Alsons Consolidated Resources, Inc.
(Listed in the Philippine Stock Exchange Trading "ACR")
2nd Floor, Alsons Building, 2286 Chino Roces Avenue
Mukati City 1231 Metro Manila Philippines

Tel. Nos.: (632) 8932-3000  Fax Nos.: {632) 89582-3077
Website: www.acr.com.ph

April 29, 2026

via electironic mail

Securities & Exchange Commission
G/F Secretariat Bldg., PICC Complex,
Roxas Boulevard. Pasay City

Attention:  Director Oliver O. Leonardo
Markets and Securities Regulation Department

Subject: Definitive Information Statement (DIS)

Dear Director Leonardo:

Please find attached our response to vour remarks on the Preliminary Information Statement (“PIS™)
of Alsons Consolidated Resources, Inc. (“ACR") filed last April 23, 2026,

Following your initial review, we also hereby submit the attached Definitive Information Statement
(“DIS") for ACR’s 2026 Annual Stockholders” Meeting on May 28, 2026. We highlighted our
revisions in vellow for your easy reference.

We hope for a favorable clearance before the distribution deadline, as we intend to distribute printed
copies of the Notice of the Annual Stockholders’ Meeting 10 the stockholders via courier, in
accordance with the Company’s By-Laws. The DIS and its attachments will also be posted on ACR s
website with access via QR code, and on the PSE Edge portal.

Thank you very much.

Very truly yours,

& Compliance Officer



ACR RESPONSE TO SEC COMMENTS

Alsons Consalidated Resources, Inc. (ACR)

Annual Stockhiolders” Meeting on 28 May 2026

Approximate date on which the Information Statement is first to be sent or ghven ta security holders: 07 May 2026

subject the company o appropriste penally under the Consolidated
Scales of Fines [SEC Memorandum Circular No. &, Series of 2005).

In addition to the Company's responzes w SEC Comments through this
Comment Sheet, submit marked up copy highlighting the revisions
made to comply with each comment.

Subrmit the DIS before the actual distribution date to facilitate the final
review fclearance from MSRD.

Submit a certification attesting that na changes or revisions have been
made 1o the Information Statement, except those arising from the
Nindings or comments of the MSRD upon its review of the PIS.

Comply items 1-4.

SEC Form 20-15
Checklist of Requirements Page Remarks Response
No.
General Comments:
1. |Non-compliance shall constitute 3 violation of SRC Rule 20 and shall Comment I Moted, We will comply.

Moted. We will comply.

Noted We wll comply,

Noted, The Certification is
attached.

SRC Rule 20.3.3.5 Information Statement and Managemeni Report shall
be uploaded to Issuer's Website for downloading by interested parties

Comient 2:

Upload SEC Form 20-15 and its
attachments on the Company's website &
PSE Edge, and send us (via
msrdsubmission@secgov.ph) the link to
access the - uploaded DIS.

Be reminded that the Notice of Meeting
(distribution of coples via alternative
mede) shall be published in the business
section of two (2] newspaper of gencral
clreulation, in print and online format, for
two [2) consecutive days; Provided that,
the last publication of the Notice of
Meeting [print and online) shall be made
no kater than twenty-one (21 days prior
to the scheduled ASM,

Moted. The Delinitive Information
Statement ("DIST) on SEC Form
20:15 and its attachments will be
uploaded on  the Company's
wahaite and PSE Edpge portal. and
a link to access the same will be

emailed to
msrdspbmission@secgovph
Please nowe that ACR s

distributing printed copies of the
Motlee of Annwal Stockholders'
Meeting via courier in accordance
with the Company”s By-Laws ACR
will not use the altermate mode of
distributing  the Notice Dby
publication

[information on number of shares and amount of debt is applicable
only to corporate negistrants):

Provide a footnote indicating the date to

Notice of Meeting Comment 3:
ACR will not use the alternake
Submit proof of publication of Notice as mode of distributing the Notice by
required by SEC Notice dated 12 March publication.
2025
Cover Sheet
11 [Securities registered pursuant 1o Sections 8 and 12 of the Code Comment 4: We have included a footmote

mndicating the

information.

required

Title of Each Class which the Informatien pértains, and
Mumber of Shares of Comimon Stock Outstanding or Amount of Debt update it to the latest practicable date:
Qurstanding
12 |Are any or all of registrant’s securities listed on a Stock Exchange?

Yes
No

If yes, disclose the name of such Stock Exchange and the class of

securities listed therein

Part L
A, General Information

Item 2. Dissenter's Right of Appraisal

Expressly disclose whether any of the
agenda irems: for the mesting will give
rise iy appraisal rights.

In the absence of such items. provide a
cleir negative statement to the effect that
none of the matters to be taken op will
entitle stockholders to exercise appraisal
rights.

The last sentence of the single
paragraph under this ltem 2

‘states that  “(tlhere are no

matiers tobe taken up during the
Meeting that will reguire the
exercise of the appraizal right”
Nonetheless, we have Inserted
Title X of the Revised
Corporation  Code, sections - 80
through 85, into ltem 2

'B. Control and Compensation Information

Item 4. Voting Securities & Principal Holders

Az to each class entitled to vote, state the number of shares
outstanding & the number of votes to which each class isentitled

Comiment 6 Update the number of shares
outstanding and entitled to vote as ol the
date of filing.

The DIS includes the updated
number of shares outstanding and
entitled to voie as of the date of
filing.

Furnish information required by Part IV paragraph [C) of "Annex C, as
amended”




Checklist of Requirements

Remarks Respansg

1. | Secunity Ownership of Cenmn Recond und Beneficial Owners of more than
5

Comtmint T

{80 | Title of Class

Update security information as of the dae | The DIS now condaing the updated socurity

(b | e, Address of Record Owner and Relationship with 1ssuer

of filing. informaticn g of the date of filing.

{cl | Mmme of Beneficial Owner ond Relationship with Record Owner

(d) | Citizenship

fe) | Ma. of Shares

AL ;Pﬂ.r-‘ﬂﬂt Held

2 | Secunity Dmni;ﬁg_ﬁl'h{nm

1| inj ITitle of Class

(b} | Mame of Bepclicial Owner

i) | Amaani and Hmu:,afﬂntﬁch‘l_"ﬁwmﬂﬁp

{d) | Citirenship

i) Percent

Ntem 5. Directors & Executive (hlicers

(If action is with respect to election of directors

gﬂmn“w#mrrwﬁjﬁ;mmmm; af "Aunex €,

Al L | Tdentify Directors, including Independent Directors and Execulive
Officers

Certification that no directons or officers are connectod with any
govermment agencies-or its instrumentalitics

head of the deparment

1T there are directors or oflicers connected with any government agencies or
its instrumentolities subimid 3 wntlen Consent/Permission from person's

Comment &

Submir Cenificaron thar no direciors or
officers are connected with any
EOVEIINET Agencies of lis
instrumentalines, if there are directors or
officers eonnected with any povermment
agencies or i instrumentalithes submil o
written Consent/Permission from person's

Please find anached the notanzed cenification
that n directors or officers are conmected with
ay  poveromen]  agencies  or  jis
instrumsentzlibies.

Cerification an Quualification and Disqualification of Independent Direciors

head of the departmen.
Cothinent

Subwmii the certilications for the three (3)

Please find atisched the centifications for the thres
nominees for independent direciors. i

independent directors

of the incorporsions in the case of an investment compay’;

{a) | List the names, ages and gitirenship of all directors, including
independent directars, executive officers and gll persons nominaied
or chosen to become such where required under Section 38 of the
Cexcle and SRC Rule 38,1 sdopted thereunder, also provide the names

Comment 10

Provide the list of independent directors | C0: The DIS now contairs the list of
nominated for election for 2026-2027. | independent directors nominated for election for
226-2027.

The curren. idependeint directors, Mr
Giavino, Ir., Mr, Laraya, aod Mr.

C1ir We have inchuded o colummn in Table 3 with
cach director's werm of office.

B} List of positions and offices such persans held or w1l ald,

!Aquina,bm-‘cll] exoeeded the nine-yvear

[

i-:]tTm'm of office as & Director and the period which the person has

imaxitmam cumylative lerm it for
indcpendent directors in publicly lissed

|companies,

|td1'-Bﬂ:fdu:ﬂp1ic-ua!purm‘: business experience (lisa five vears); and

Comment 11:

T e)| Identification of other dinectorship held i reporting companies.

Include, as columns m the table, the term of [

office a3 Director and the peried during
which the mdividun] has served.

Ttem 6. Compensation of Directors & Executive Officers

Part IV, paragraph (B) of “Anney C7, as amended

If action to be taken is with regard e election of direcors, amy bonus profi sharnng
(or other compensation plan, contract o ammangement, any pensionetirement plan,
\granting of extension of any option, warrant or rght to purchose mny securities,

fisrnish the fallowing:

1, [Summary Compensation Table Connmenn 12: Please see Table 5 and Table & in the DIS,
| fa) | Name mnd Principal Position
(b Year Inchide one table summartzing the
[ter [ Salary(m) following jnformation snd ensure that all
Tid)| Bamus(P) d-.d.lihm.llﬁb: mtmlhr
T ) | oter Anmual G — directorsioflicers are disclosed,
Ttem 8, Compensation Plans Comment |3 Neon applicable. We have made the necessary
[ stntement in llem 8 on page 22 of the DS,
D not ot thiis fem; i it is not applicable,
'''''' anale w0,

Srock Options, Warranes or Righes Plan

1. Title and pmount of securitics underlying such options, wamants o7 nghts

|options, wamants or rights may be exvercised

Z i?ﬂm expiration dates and other material conditions upon which the

1. [(Consideration received or 1o be tecetved by regismmt/subsidiary




Checklisi of Requinements

2§

Remarks

Market valve of securities as of the lalest practicable dote

Amount of sich eptions, warrants or rights recelvedio be recervid by
the following:

{a) |Chicl Executive CHicer,

{B) 4 highest pasd execiives who were serving at the end of the
last complebed fiscal vear;

i) Al current executive officers a5 a grolp,

(d) |Each nominee for ebection as a disector;

{e) |Epch other person who recerved or is 1o receive five perdent of
isuch options, warrants or rights;

[} qﬂllcmntdimmulmmnhmm:tmﬁvcnﬁm

o
() [ Al other emsployees as a group,

Any atfer tupe of compensation plan

1.

Material features of the plan

x

Tdderify each class of person eligible o partcipae i e plan,
inchicate spproxmmote mamber of persons in cach class

1

Basis of patficipation

4,

Benefitsor namounss that will be received byfallocatad under the plan
for sach persan (No. 5 above)

C. Issunnee and Exchange of Securitics

Ttem 9. Authorization or lsuance of Sceurities Other than for Exchange

S

SUHIE B0

D mot omit this ftem; if it is not applicable,

qu:ﬁiuhlp._ W have made the necessary
statement in eem 9 on page 22 of the DIS,

Title and amount of securities o be suthorized/isued

=

Informuation required by Part TI{B} of " Annes O, s amended "

B

Common or Preferred Stock

(3] | State the amount of capital stock of each class ssued or
included i the shares of siock 1o be offerad.

{bh {1 commmon equity 15 offered, describe any dividend, voting and
preemption rights.

i) I prefered siock i offered, describe the dividend, voting,
conversion and liguidation rights as well as redemption or
sinking fund provisions.

{dj Describe any other materinl rights of connson or preferred
siackholders.

{e) | Describe any proviston m the charier or by-laws thas would
delmy, defor or prevent & chonge in comtrol of the regisirant

Dehi Securities

(&) | IF debs secuntics are 1o be repistered:

(1) | state the amount of bonded indebtedness outstanding
and 10 be created by the secunity 1o be offerad;

(i) |describe provisions in respect 1o the malrity, interest
fale, conversim, amorhzalion, redemplion, sinking
fund or retirement;

(iiiy i substitution of any secunity 15 permitied, summarie
the condition onder which substiution is permitted. If
substipution withoul notkce is permitted, include 3
specific staiement to that effect;

(kv | describe all ather material provisions giving of limsing
the rights of debthokders: and

(v} [give the ndme of any trustoe(s) desiprted by the
inclenture snd describe the circumstances under which
the nuxtee is reguired b act on beball of the
debihalders.

Stock Options

{2) |List the persons in whese favor the grant or issaance of
options i to be made indicating the mumbser of shares 1w be
given 10 each or, if this camnot be sscerinined @ the time, the
formula to be used in determining the number of shires, and
the cost per share 1o the rocipienis:

(b} |Ressons for the grant of isuance, attsching therewith five (5)
copies of the boand resolution authonzing such;




Checklisi af Requirements

(e} | Dretuiled stutement as 1o the plan or scheme by which said eptions shall be
exercised, I options can be exercised with bess than forty percent (40%)
of the total price of the shares so purchased, disclosyre must be madhe of
the methed by which finher pavments of the éxenvise price will be made.
Il the company provides or armanges for loans 1o ensble officers, direciors
of emplovees 1 everaise thesr ofitions, the detmls of such armangements
shall be disclosed; and

fd} | A cemification from the Corporate Secrotary staling thal suthorization fior
the options was approved in a stockholders mesting by stockholders
holding at keast 2/3 of the outstanding visting shares of the corporation,
exclusive of Treasury sharés. The certification shall also state the number
of shares represented a1 the meeting and the aumiber of shones voted for
Emﬁ sgainst the proposal o grand options to1he directors or managing

{ groups oF s officers:

Securities suhject to Hedemption or Call

The descrgsion of the conversion terms oF the securises shall disclose:

fa) | Whether the right 1o convert or purchase the securities will be forfcited
unless it s exercrsed before the date specified in o notice of the
redemption or call;

b} | The kinds, frequency and tmang of notice of the redemption or call,
imdlicating the cities or newspapers in which totice will be pubtished; and

(e} | In the case of bearer seeuritics, that investons are responsibile for making
arrangements o prevent loss of the rght 1o convert ar purchase m the
event of redemption or call,

Warranis

(o} | The issuer shall dischose in Hs registration statement the terms and
conditions ofhe warrans incleding computational data relative thereto,

(b | The following shall be disclosed:

i) | The pa or issue value, class and number of the corresponding
Underhying Shares;

i) | The Exercise Price, or the formuals for compating the same, o
adjustments therto

(i) | Exercise Period and the Expiry Date of the Warrani,

(i} | The procedure for the exercise;

(¥} [ Summary of the provisions contuined i the Warrant Instrament; and

(vi) | The Exchange Ratio or the number of Underlying Shares which
may be purchased under cach Warram.

Market lnformation for Securitics Other Than Common Equity

Provide market information with respect to such securities comparable 1o that
required i Part W(AN L) of *Annex O, as amended.

.| Oher Securities

I securities otlver 1han capital stock, debt, imvestment company socurities, or
stock options are to be registered, provide similar information eoncerning the
taterial provisions of the secuntics.

. | Briel

descripiion of transaction in which securities are 1o be issued including:

MNature & approximate amouil of corsideration received o be recerved by the
rogiarant; and

i

Approximate amount devoted 1o each purpose for which the met proceeds huve
been or dre 1o be used.

b, |IE the securities ave 1o be issued other than in 8 public offering for cash, state
ressons {or the proposed authorization or issuance and the general effect upon
the rights of exlsting security halders,

Furnish information required by ltem 11(a) of this form.

b i)

I matior 40 be acted upon is any of the Following, the informistion required by liem

need not be furnished:

Autharization/issuance of common stock, stherwise than in an exchange, merger,

consolidation, acquistion or simlar ensacton; or

o

Authorization of preferred stock for issuance for cash in wn ampunt constituting
fuir value.

Item 13 Acquisition THsposition of Property

Comment 15

Dx nd et this fbem; 0145 not

Mot spplicable. 'We have made the necessany
staternent in llem 13 on page 23 of the DIS.

| Brief description of the chasacierlocaiion of the property

|applicable, stae so.




Checklist of Regjuirements

N

Hemarks

Respomse

Mature & wrount of consideration 1o be paldireceived by the reglstranysubsidiary

Bricf owtline of he facis bearing upsn the question of the fairmess of the consderation

Wame & sbdress of the wransfaoomunsferee & the nature of any material
relationship i the issuerfuny affiliste of the ssuer

| Brief outline of mny material features of the contracttransaction

Ttem 14, Restatement nIAmluh

Comment 16:

D% ot omit this item; if it is pot
applicable, stite o

Mot applicable. We have made the nocessary
stmement-in lem 14 on page 23 of the DI5.

Assets, Capital or Surpins Account
Nature of the restatement and effectivity due

Birach outling of the reascn{s) for restptement & for selection of elffestivily dale

Name & amount of each occount affected & the effect of resiatement thereon.
Tuabular

presentution of amounts mest be made when appropeiace, particularly
tecapiializalion

State whether pestateament will alter the amount availoble for distribution bo
security bolders and the extent of nlieratim

B, Crher Matters

Pari 1.

Infarmation Reguired in a Proxy Form

:ln-.m! lwmhu

1. | Manner in which the form shall be aceomplished. mcladimg validation proces
st be clearly discussed

L | Disclosure on how the form shall be voted upen i case the same s nol properly
excrcised

| 3 | Matbers 1o be taken up in the meeting must be enamerated apposite the boxes,
Likewise, names of nominee ditecios’s (if agplicable) must be enumerated
apposite the boxes

Disclose the names of the
motminees for independent
direciors.

We have inchuded the names of the nominces m |
thee DS aned prosy fioemn. Please soe page 27 of
the DS,

Fart Ll

Signuture Page

Adfter rensonable inguiry and to the best of my knowladge and belief, | cenify that the
information set forth in this repon is e, complete and correct.  This report is signed in
the Cu.'_n.rnr

T

Update the signatare page
upan filing of the Definitive

B}‘W

Information Statement

MameTike

Complied with,

it to be Furnished to the Stockholders

SRC Hule 20 - Disclosures to Stockholders Prior 1o Mnﬂu!

If the information statement shall relate 1o an anmeal {or special meeting in Heu of the
annual) mecting of stockholders & which directors shall be ebected, it shall be
accompanicd or preceded by & management: report 1o such stockholders containing the
following:

Management Report

L Mamagement's Discussion and Analysis (MDEA) or Plan of Operaton
(Required by Part TI(A) of " Annes O, as amended ")

(b} | Management’s Discussion and Analysis. MDA helps to explain
financial resuhs. A reader of the MD& A should be able to understind
1he financial results of the registrant™s husiness as discussad in the
“Business'” section, 1 shall provide mibnmation with respect o
liquidity, capital resources and other information necessary to
understind the repstrints fnancial condition and resulis of operation.

T

Privide the Following

linformation for the first

cpuarter of 2026,

The discussion and analysis shall focus specifically on material events
and unceriainties known bo management thit would cadse reporied
financial information not 10 be necessarily tdicative of future operating
results or of future financial condition. This would include deseriptions
and amounts of owtters that would have an impact on fulwre operations
and have not had an impagct o the past, and matters that have had an
impact on reported operations and are pol expected 10 have an impact
upon funre i

For bath fisl] fiscal vears and imerim periods, disclose the company's
and its majority-owned subsidiaries” 1op five (3) key performance
inchicators. 1t shall include a discussion of the manner by which the
company calculites or wdeniifics the indicaions poesented on o

comparable basis.

(N |Full Fiscal Years

(1) | Discussion of the Regiarats Financial Condition,
{Changes in Financial Condition and Results of
Operations for each of the last 3 fscal years,

We will submit a8 so0on as approved duning our
14 May 2026 board mesting.

In the meastime, we have prepased s
wndertaking, aftached a3 Annex “C" for the
submission of the Management's Discussion
and Analysis or Plan of Operation and the
Interim Unawdited Statement of Financlal
Position  for (e Fret quarter of 20206
iminediately upson approval.




Checklist of Requirements

4

ITFS shows bosses from operation, explun the causes
underlving these losses: and the steps the registrant hos 1sken or
is taking 1o address these cause.

(31 | Past and future financial condition and resubls of operation, with

particular emphasis on the prospects for the furure.

(41 |Key Variable and Other Qualilative and Ouantitative Factors.

IF Material:

(i) |Any Known Trends, Events or Uncertainties (Material
Impact on
Licpuadity |

i} | Events that will trigger direct or contingent financial
abligation thal s material [o the company, including
any d::!’luh af acocleration of an

obligation

i) | All marenial off-balance sheet transactions,
arrangemenls, obligations (mcliding contingent
ehligntinns), and other relationships of the company
with unconsolidated entitics or other persons created
during

1hie reponting perind,

{iv) | Description of any materinl commimments for capinal
expenditures,

general purpose of sech commitments, expected
saurces of funids for such expendilums:

Any koown Trends, Events or Uncenaimzics { Material
linpssct on Sales)

1w

(v | Any Significan Elements of Income or Loss (from

comtauing operations)

(vii) | Caumes for Any Material Changes from Pervod 1o
Period of FS which shall include vertical and

harizontal analyses of any material tem {520

Vi) | Seasonal Aspects that has Material Effect on the F3
(lT) |Imersm Periods: Comparable diseussion 1o assess materinl changes {last Commez 20¢ wmmmﬂmuw
fiscal year mnd comparsble interim period in the preceding vear). m; our 14 May 2026
Diiaclose the required information required under subparagraph Since the mecting date is beyond ong | meeting,

(2 HadFy b (i) above,

Tagndred thiry-five | 135) days from the
Company's fiscal year end, a separate
Interim Unaudited Statement of

Financinl Position as of the end of the
Emu recent quarter, with
(eomparative fgures as of  the end of

In the meaniime, we hove preparcd
an undertaking, stiached a8 Annex
O for the submission of the
Managoment's  [Hscussion  and
Analvsis or Plan of Opernticn and
the Interim Unandited Siatement of

| Suberit
i

e g coslimg feal tar, sill-be Financial Position for the first
sabmitted. quarier of J26 immediarely upan
Market Price of and Dividends required by Part V of Annex C, nv smended s
() | Markes information
(i) |Identification of the Principal Market or Markets where the Registrunt's
Common Equity is Traded
If princepal market is a Stock Exchange in the Philippines of a foreign J
{21 | Presentution of the High and Low Sales Prices for Each Comment 21; Mlease see Tuble 11 on page 62 with
Quarter within the last twe () feeal vears and any thse high mndl Jowy sales prices for the
subsequent intenm period for which Financial Ststements are Oty the bigh and Jow sales prices for | second (o fourth quarters of 2025
required by SR Rule 6%, the first quarter of 2023 were
providid. Disclose the eormesponding
prices for the second to founh
| quarters of the same veas.
fid) |1f the mformation calied for by paragraph (a] of this Par is being Comment 22 The DIS now contains the closing
presented, the document shall alio mchsde the price nformation as of price of ACR"s shates at the last
ihe latest practicable wading date, and in the case of securitics 1o be Provide the share’s closing pricc atthe | Procticable date,
ixsued i conpection with an acquisitien, business combination or ather laest praciicable date,
reorganization, as of the trading date immediately prios to- the public
announcement of such ransaction.
() |Hodders Commient 23
il | (1 | Approximate Number of Holders of Each Class of Common
Security os of the Falest practicable date but n no evenl more Uplate informintion on sharcholders of | The DIS now contains the updated
than 90 davs prior o Alieg of report. record and top 20 siockholders as of the | Mfermation on sharcholders of recond
it sl it and top 20 stockholders as of the lstes
prachicable date.
{21 | Names of e Top Twenty (20) Sharchoiders of Each Class
{3) | Number of Shares Held
{4) | Percentage of Tota] Shares Cutstanding Held by Each |
(| A map of the conglomerate or group of companies showing the relationships | Comment 24
between and among the company prd its uliimate parenl company, middle The map of conglomerste o1 group of
patenl, subsidiarics or ¢o-subsidiaries, and sssovistes [Par 4h)) compaies {5 atached v the DIS.




Ciiﬂ:klll‘l‘ﬂ.'ﬂtq‘lh'mh Page Hemarks Rosponse
Na.
Interim Financial Statements. Comment 25; W will submit as soon as approved
duning our 14 May 3026 boand meeting.
Submil

In the meamime, we have prepared an
undertaking, attached as Anme 'C™ for
the submission of the Manogemeni's
Discussion and Analysis of Plan of
Operation sisd he Interim Unaadited
Staterent of Financisl Position for the
firsd quarter of 2026 immediately upon
approval




REPUBLIC OF THE PHILIPPINES )
MAKATICITY ) 5.8

SECRETARY'S CERTIFICATE

I, ANA MARIA A. KATIGBAK, of legal age, Filipino, with office address at the 3
Floor, The Valero Tower, 122 Valero Street, Salcedo Village, Makati City, Metro
Manila, after having been sworn in accordance with law, do hereby depose and state
that:

I I am the duly elected and qualified Corporate Secretary of ALSONS
CONSOLIDATED RESOURCES, INC, (the “Corporation”), a corporabion
duly organized and existing under the laws of the Philippines, with principal
office address at Alsons Building, 2286 Chine Roces Avenue, Makati City,
Philippines.

I-4

No changes or revisions have been made to the Definitive Information
Statement (“DIS") submitted by the Corporation, except for those made in
response to the findings or comments of the Markets and Securities Regulation
Department of the Securities and Exchange Commission (“SEC-MSRD") upon
its review of the Corporation’s Preliminary Information Statement (“PIS”) and
the inclusion of Ms. Lydia B. Echauz, Mr. Antonio M. Cailao, and Mr. Elmer D.
Nitura in the final list of nominees for Independent Directors of the
Corporation.

PR
IN WITNESS WHEREOF, [ have hereunto set my hand this WR 23 20 in

MAKATI CITY , Metro Manila.
ANA MARIA g KATIGBAK

Corporate Secretary

The above-named Corporate Secretary, whom | identified through her Philippine
Passport No. P7143377B, which is valid until 06 July 2031, personally appeared before
me, a Notary Public for and in the above-mentioned city, on the date indicated in the
foregoing Secretary’s Certificate. She presented said instrument or document to me,
signed it in my presence, and avowed under penalty of law the truth of its contents.

IN WITNESS WHEREOF, 1 have hereunto set my hand and atfixed my notarial seal
on the date and place indicated inthe foregoing Secretary’s Certificate.
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Alsons Consolidated Resources, Inc,
Alsons Building, 2286 Chino Roces Avenue
1231 Makati City, Philippines
- Tel. No. (632) 8982-3000
ekl Website: www.acrcom.ph

NOTI F HE 5T ERS

Please be notified that the annual meeting of the stockholders of Alsons Consolidated Resources,
Inc. (the “Company”) will be held on Thursday, May 28, 2026, at 2:00 p-m. The meeting will be
conducted virtually and can be accessed at the link to be provided by the Company to all stockholders
of record as of April 15, 2026, or to the proxy holders of such sharcholders, who will duly register to
attend the meeting. The following is the agenda of the meening:

Call 1o Order;

Cernfication of Notice and Quorum;

Approval of the Minutes of the Annual Stockholders’ Meeting held on May 29, 2025;
Approval of the Management Report and 2025 Audited Financial Statements;
Ranficanon of Acts of the Board and Management;

Election of Directors;

Appointment of External Auditors;

8. Other business that may properly be brought before the Meeting: and

9. Adjoumment

o e b

e

=

Attached to this Notice, as Annex “A.” is a brief statement of the rationale and explanation of each
item in the agenda that requires the stockholders’ approval. The Informaton Statement contains
more details regarding the ratonale and explanaton for each such item,

An electronic copy of the Information Statement, the Company’s Management Report, SEC Form
17-A, audited financial statements and other documents pertinent to the stockholder’s attendance at

the meeting are available at the Company’s website at h;m. {fwwwacr.com.ph/

The stockholders will be meeting virtually, and not physically. Only stockholders of record as of
April 15, 2026, or their proxies shall be entitled 1o attend and vote at the meeting,

Individual stockholders who wish to attend the virtual meeting must email their request to attend to
acr.anuugldaleantardgronp.com on or before the close of business on May 16, 2026. Stockholders who
wish to be represented at the virtual meetng by proxy must either: (a) submit an original, duly signed,
and accomplished proxy fomm (which is set forth in the Informatoen Statement) by post or courter 1o
the Office of the Corporate Secretary at the Alsons Building, 2286 Chino Roces Avenue, Makat Ciry,
1231 Metro Manila: or (b) email a copy of the said proxy form in an approprate format to
acr.anmwal@alantaragrong.com, on or before the close of business on May 16, 2026. The Company will
validate the requests and the proxies, and email to the stockholders and proxy holders the
corresponding instructions on how to access the virtual meeting.

If you own shares through vour broker, or your shares are lodged, please secure from your broker a
duly signed and accomplished proxy form, which you or the broker must submit to the Company as
stated above, and not later than May 16, 2026. Otherwise, the Company may not recognize you as a
stockholder of record.

ANA MARIA KEATIGBAK-LIM

Corporite Secretary




ANNEX “A®

EXPLANATION AND RATIONALE
For each item on the Agenda of the 2026 Annual Stockholders’ Meeting

Call to Order

The Chairman, and the President of the Company, Mr. Nicasio I. Alcantara, will formally call the
2026 Annual Stockholders” Meeting to order and introduce the Directors and Officers attending
the Meeting.

Certification of Notice and Quorum

The Corporate Secretary will certify that the Company timely and duly published the Notice
pursuant to the rules of the Securities & Exchange Commission (SEC) and made the Information
Statement available to all stockholders of record. She will attest on whether a quorumn is present
for the Meeting.

Approval of the Minutes of the Annual Meeting of the Stockholders Held on May 29,
2025

Copies of the draft minutes have been made available to the stockholders on the Company’s
website at http:/ /www.acr.com.ph/. The Chairman will ask the stockholdets to approve the draft
minutes, and adopt the following resolution:

‘RESOLVED, That the minytes of the Annual Meeting of the Stockbolders of Alsons Consolidated
Resources, Inc. held on May 29, 2025, be, as they are hereby, approved.”’

Management Report, and the 2025 Audited Financial Statements

The Chairman and President will present his report to the stockholders and Management will
present its reports and the Financial Statements for the year ended December 31, 2025, which
were audited by the Company’s independent external auditors, SyCip Gotres Velayo & Company
(8GV), and approved by the Audit Committee and the Board. In compliance with regulations,
Management also submitted the Audited Financial Statements to the Securities and Exchange
Commission and the Bureau of Internal Revenue. The Chairman will ask the stockholders to
approve the reports and the Audited Financial Statements, and adopt the following resolution:

‘RESOLVED, That the Annual Report of Management, as presented by the Chairman and President,
and Management, and the Company’s Audited Financial Statements for the year ended December 31, 2025,
be, as they are herely, approved.”

Ratification of the Acts of the Board and Management

The Company’s performance was the result of the acts, contracts and/or resolutions of the Board
and Management, and the Chatrman will request the stockholders to ratify the same and adopt
the following resolution:

‘RESOLVED, That all acts, contracts, resolutions and actions, authorized and entered into by the Board
of Directors and Management of the Company from the date of the last stockholders’ meeting up o the present
be, as they are bereky, approved, ratified and confirmed.”

Election of Directors

Management proposes to re-elect eight (8) regular directors and elect three (3) independent
directors, and has filed an Information Statement and proxy form (the “Statement”) in support
of its proposal. The biographical profiles of the director-nominees are in the Information



Statement posted on the Company’s website at http://www.acr.com.ph/. The nominees ate the
following:

For Regular Diirectors:

(1) Nicasio I. Alcantara (5} Jose Ben R. Laraya

(2} Paul G. Dominguez (6) Honorio A. Pobladot, 11T
(3) Editha I. Alcantara (7y Tirso G. Santillan, Jr.

{4) Alejandro 1. Alcantara (8) Arturo B. Diago, Jr.

For Independent Directors:
(9)  Antonio M. Cailao
(10) Lydia B. Echauz
(11) Elmer ID. Nitura
7. Appointment of External Auditors

Upon the favorable recommendation of the Audit Committee, Management proposes that the

Company reappoint SGV as its independent external auditors for 2026, and adopt the following
resolution:

‘RESOLVED, That the andit firm of Sycip Gorres Velayo & Company be, as it is berely, appointed as
the Company’s indspendent external anditors for the year 2026.”

8. Other Matters

Management may address questions sent in by the stockholders.

9. Adjournment

After all matters in the agenda have been taken up, the Chairman will adjourn the Meeting.



Additeanal Instractfons

To access or view the Company's 2026 SEC Form 20-1S (Definitive
Information Statement), you may use any of the following modes:

1. VIA ACRWEBSITE

finitive®u20ln

Va2

2. REQUEST FOR A SOFT OR HARD COPY

A copy of the 2026 SEC Form 20-IS shall be made available to the
stockholders of record upon receipt of a written request addressed to the
Corporate Secretary, 3/F Alsons Building, 2286 Chino Roces Avenue,
1231 Makati City, Philippines.

For a soft capy, please provide your complete name and valid
email address. If you hold shares through a broker or other
entity, please indicate the name of the broker or other entity.

For a hard copy, please provide your complete name and valid
mailing address. If you hold shares through a broker or other
entity, please indicate the name of the broker or other entity.

3. THROUGH SCANNING THE QR CODE

Go to your mebile app store (App Store or Play Store) using
your smartphone

Search for a free QR Code Reader app by typing in QR Code
Reader

Click on the app you want to download and click “Install App”

Once installed, simply open the app, point the camera and scan
the QR Code

Once the QR Code is in focus, the app will automarically
connect to the 2026 SEC Form 20-18



REPUBLIC OF THE PHILIPPINES!

CITY OF MAKATI Y

SECRETARY'S CERTIFICATE

L JONATHAN FE JIMENEZ. Filipino, of legal ape, and wath office address av the Alsons Buildng, 2286
o Roces Avenue, Makan oy 1231 Metrn Manila, bemg the duly appomved Assistant Corporate Secretary
of Alsons Consolidated Resources, Ine.. o Philippine eorporaton wnh same poncpal address the
"Corporatnon”), dohereby cernufy, that at ther mectung held on the 26 March 226, at which & gquorum wis
present, and avtng throughoot. the Board of Dincoiors of the Corporation unammously approved and
adopted and be in full force and effect:

- . T - 260

SRESOENELD, that the Board of Directors of Alsons Consobidated Resources, Ine (the
“Company”) duthondes, os 1 ]un:l:n. authorizes, the conducr of the Company’s Ll
Stocihiolders” Mecang on May 28, 2026, with Apod 15, 2026, set as the Record Dae,

RESOLVED FURTHER, thar the Presdent be authorized 1o ser the meeung date. and/or the
record date, and 1o conduct the meeung by femote commumeanon or m abenid, in case the
prevaling cocumstances so reguie,

RESOLVED FURTHER, that the Board hereby sers Apnl 1, 2026, as the lasy dav for
stockholders 1o submit nomnations for the Board of Duectors,

RESOIVED FURTHER. that the stockholders of the Company be, as they are herebi,
authonzed o atend the mecting and cast therr votes by prosy, remote communication. of
aberted 10 accordance with the mechanisms and prnctdurc& 100 be issued by the Company s
Preaident;

RESOLVED FINALLY, tha Management and the propes officers of the Company be, as
they are hereby, authonzed o perfonm all acts, and o sign, execute. file and deliver, for and on
behalf of the Cmnpnm_ any and all documents which may be reqm.ﬂ:d by the Secunues and
Exchange Commisaon i relation 1 the Annual Stockholders” Meennp.”

That the above resolutions have not. 1o this date, been changed, modified, revoked o otherwise amended, and
may be relied npon a< vald and subsicting untl 3 contrary certficaton i<ssoed by the Corporation.

IN WITNESS WHEREOF. | have hereunio affised mw «ignamre on this "Ifi:{ E! o Makog Ca,
Meoro Manila

Assistant TOTporate Secretan

The above-named Corporate Scorerary, whom ] wlenufied through his Divers License o [T
(117937, vabd unul 25 October 2033, perzonally appeared before me, a Notary Public for and in the Cin
of Makau, on the daw mdicated m the foregomg Secretary’s Certificate. He presenied sad Secretary's
Certficate o me, signed it in my presence, and avowed under penalty of Jaw the muth of 1s contenis

o .

ATTY.E . ANICIETE
Doc No 3 . NOTARY PUBLIC FOR AND IN THE GITY OF MAKAT
Pape Mo . Appointment No. M-283 | Until 21 December 2026
Mge o Jo. Alsons Bidg. 2286 Chino Roces Ave  Brgy. Magallanes Makab City

Book Ne. 3 Roll of Attorney No. 90657
Semes of 2026 IBF QR MO INY 566631 | 16 December 2025 | Quezon Tity
ST S T T PTR OR No. MLAOZTE127 | 05 January 2026 | City of Mania

WMCLE Comphiance No. il — 0019302 valid until 14 Apni 2028
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-18

INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE
Check the appropriate box:
Preliminary Information Statement
Eﬂcﬁnilit-c Information Statement
Name of Registrant as specified in its charter:
ALSONS CONSOLIDATED RESOURCES, INC.
Province. country or other jurisdiction of incorporation or organization: Philippines
SEC Identification Number: 59366
BIR Tax Identification Code : 001-748-412

Address of principal office : Alsons Building, 2286 Don Chino Roces Avenue (formerly
Pasong Tamo Extension), Makati City 1231, Philippines

Registrant’s telephone number, including area code: (632) §982-3000
Date. time and place of the meeting of security holders;
May 28, 2026 at 2:00 p.m.

Livestream by accessing the link provided in htips:/acr.com.ph/investor-relations/annual-
stockholders-meeting/. The place of the virtual meeting will be in Makati City, from where the
Chairman of the Board will preside.

Approximate date on which the Information Statement is first to be sent or given to security
holders: Mav 7, 2026

In case of Proxy Solicitations:

Name of Person Filing the Statement/Solicitor: Alsons Consolidated Resources, Inc.
Address and Telephone No.: 2/F Alsons Building, 2286 Don Chino Roces Avenue
Makati City 1231 Metro Manila; (632) 8982-3000

. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and & of RSA

(Information on number of shares and amount of debt is applicable only to corporate repistrants):

Title of Each Class Mumber of Shares of Common Stock Ouistanding and
Amount of Debt Outstanding
Common 6,291, 500,000

Are any or all of these securities listed in the Stock Exchange?
Yes [X] No[ |
If yes. disclose the name of such Stock Exchange and the class of securities listed therein:

Philippine Stock Exchange, Common Stock

! As of record date of 15 April 2026,
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ALSONS CONSOLIDATED RESOURCES, INC.
Motlice of the Annual Meeting of the Stockholders

To All Stockholders:

Please be notified that the annual meeting of the stockholders of Alsens Consolidated Resources, Inc.
will be held on Thursday, May 28, 2026, at 2:00 p.m. The meeting will be conducted virtually and can
be accessed at the link to be provided by the Company to all stockholders of record as of April 15, 2026,
or to the proxy holders of such shareholders, who will duly register to attend the meeting. The following
is the agenda of the meeting:

Call to Order:

Certification of Notice and Quarum;

Approval of the Minutes of the Annual Meeting of the Stockholders held on May 29, 2025;
Approval of the Management Report, and the 2025 Audited Financial Statements;
Ratification of Acts of the Board and Management;

Election of Directors (including Independent Directors);

Appointment of External Auditors;

Other business that may properly be brought before the Meeting: and

Adjournment

bl e U e

Attached to this Notice. as Annex “A”, is a brief statement of the rationale and explanation of each item
in the agenda that requires the stockholders® approval. The Information Statement contains more detail
regarding the rationale and explanation for each such item,

An electronic copy of the Information Statement. the Company's Management Report, SEC Form 17-
A, audited financial statements and other documents pertinent to the stockholder’s attendance at the
meeting are available at the Company's website at http://'www.acr.com.ph/,

The stockholders will be meeting virtually, and not physically. Only stockholders of record as of April
15, 2026, or their proxies are entitled to attend and vote at the meeting.

Individual stockholders who wish 1o attend the virtual meeting must email their request to attend to
acr.annual{@alcantaragroup.com on or before the close of business on May 16, 2026. Stockholders who
wish 1o be represented at the virtual meeting by proxy must either: {a) submit an original, duly signed,
and accomplished proxy form (which is set forth in the Information Statement) by post or courier to the
Office of the Corporate Secretary at the Alsons Building, 2286 Chino Roces Avenue, Makati City 1231
Metro Manila; or (b) email a copy of the said proxy in an appropriate format to
acr.annual@alcantaragroup.com on or before the close of business on May 16, 2026, The Company
will validate the requests, and the proxies, and email to the stockholders, and proxy holders the
corresponding instructions on how to access the virtual meeting.

If you own shares through your broker, or your shares are lodged, please secure from your broker a duly
signed and accomplished proxy form, which yvou or the broker must submit to the Company as stated
above, and not later than May 16, 2026. Otherwise. the Company may not recognize you as a

stockholder of record.
ANA MARIA TIGBAK-LIM

Makati City. 2 9 APR 2026
Corporate Secretary
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Annex “A” to Notice

EXPLANATION AND RATIONALE
For each item on the Agenda of the 2026 Annual Stockholders' Meeting

1. Call to Order

The Chairman, and the President of the Company, Mr. Nicasio I, Alcantara, will formally call the
2026 Annual Stockholders' Meeting to order, and introduce the Directors and Officers attending the
Meeting.

2. Certification of Notice and Quorum

The Corporate Secretary will certify that the Company timely and duly published the Notice
pursuant to the rules of the Securities & Exchange Commission (SEC) and made the Information
Statement available to all stockholders of record. She will attest whether a quorum is present for
the Meeting.

3. Approval of the Minutes of the Annual Meeting of the Stockholders held on May 29, 2025

Copies of the draft minutes have been made available to the stockholders on the Company’s website
at http://'www.acr.com.pl/. The Chairman will ask the stockholders to approve the draft minutes,
and adopt the following resolution:

“RESOLVED, That the minutes of the Annual Meeting of the Stockholders of Alsons
Consolidated Resources, Inc., held on May 29, 2025, be, as they are hereby, approved.”

4. Management Report, and the 2025 Audited Financial Statements

The Chairman and President will present his report to the stockholders, and Management will
present its reports, and the Financial Statements for the year ended December 31, 2025, which were
audited by the Company's independent external auditors, SyCip Gorres Velayo & Company (SGV),
and approved by the Audit Committee, and the Board. In compliance with regulations, Management
also submitted the Audited Financial Statements to the Securities and Exchange Commission and
the Bureau of Internal Revenue. The Chairman will ask the stockholders to approve the reports, and
the Audited Financial Statements, and adopt the following resolution:

“RESOLVED, That the Annual Report of Management, as presented by the Chairman and
President, and Management, and the Company’s Audited Financial Statements for the
vear ended December 31, 2025, be, as they are hereby, approved.”™

5. Ratification of the Acts of the Board and Management

The Company’s performance was the result of the acts, contracts, and/or resolutions of the Board,
and Management, and the Chairman will ask the stockholders to ratify the same, and adopt the
following resolution:

“RESOLVED, that all acts, contracts, resolutions and actions, authorized and entered into
by the Board of Directors and Management of the Company from the date of the last
stockholders’ meefing up to the present be, as they ave hereby, approved, ratified and
confirmed.”

6. Election of Directors, including Independent Directors

Management proposes to elect eight (8) regular directors and three (3) independent directors and
has filed an information statement and proxy form (the “Statement™) in support of its proposal. The
biographical profiles of the directors-nominees are in the Statement that has been posted in the
Company’s website at hitp://www.acr.com.pl. The nominees are the following:
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For Regular Directors: For Independent Directors
(1) Nicasio I. Alcantara 5) Jose Ben R. Laraya (9) Antonio M. Cailao
(2) Paul G. Dominguez 6) Honorio A. Poblador Il | (10} Lydia B. Echauz
{3) Editha I. Alcantara (7) Tirso G. Santillan, Jr. (11} Elmer D. Nitura
{4) Alejandro I. Alcantara (8) Arturo B. Diago, Ir,

7. Appointment of External Auditors

Upon the favorable recommendation by the Audit Committee, Management proposes that the
Company reappoint SGV as its independent external auditors for 2026, and adopt the following
resolution;

“RESOLVED, That the audit firm of SyCip Gorres Velayo & Co., be, as it is hereby,
appointed as the Company's independent external auditors for the year ending December
31, 2026.”
8. Other Matters
Management may address questions sent in by the stockholders.
9. Adjournment

After all matters in the agenda have been taken up, the Chairman will adjourn the Meeting.
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Part I

INFORMATION REQUIRED IN INFORMATION STATEMENT

A. GENERAL INFORMATION

This Information Statement and Proxy Form (the “Statement”) shall be made available to
security holders as soon as practicable after the Securities and Exchange Commission approves
the same, but not later than May 7, 2026 in connection with the Annual Stockholders’ Meeting of
Alsons Consolidated Resources, Ine. (the “Corporation”, “Company” or “ACR”).

Item 1. Date, Time and Place of Meeting of Security Holders

The annual stockholders’ meeting (the “Meeting”) will be held on May 28, 2026, at 2:00 p.n.to be
conducted virtually, accessible by stockholders of record, or their proxy holders, through the link
provided them by the Company upon their registration with the Company’s website. The place of the
Meeting will be in Makati City, from where the Chairman of Board will preside.

The complete mailing address of the principal office of the Company is 2/F Alsons Building, 2286 Don
Chino Roces Avenue, Makati City 1231, Philippines.

The Agenda of the Meeting, as indicated in the accompanying Notice, is as follows:

Call to Order;

Certification of Notice and Quorum;

Approval of the Minutes of the Annual Meeting of the Stockholders held on May 29, 2025;
Approval of the Management Report and the 2025 Audited Financial Statements;
Ratification of Acts of the Board and Management;

Appointment of External Auditors;

Election of Directors (including Independent Directors);

Other business that may properly be brought before the Meeting; and

Adjournment

WO N U AN

Questions will be entertained on the Management Report, Audited Financial Statements and other items
in the agenda, as appropriate and consistent with orderly proceedings.

The Management Report and the Audited Financial Statements for the year ended December 31, 2025,
are attached to this Statement. The Annual Report under Securities Exchange Commission (“SEC”™)
Form 17-A is available on the Company’s website (www.acr.com.ph). Upon written request of a
shareholder, the Company shall furnish such sharcholder with a copy of the said Annual Report or SEC
Form 17-A as filed with the SEC, free of charge. The contact details for obtaining such copy are on
page 26 of this Information Statement. The Information Statement will be made available to the
stockhelders by May 7, 2026.

Shareholders who cannot attend the Mesting by remote communication may accomplish the attached
Proxy Form. Please indicate your vote (Yes, No, or where applicable, Abstain) for each item in the
attached form, and submit the same on or before May 16, 2026 to the Office of the Corporate Secretary
at the Company’s principal office.

Proxies will be tabulated by the Company’s stock transfer agent, Prime Stock Transfer Services, Inc.
(2/F, Alsons Building, 2286 Chino Roces Avenue, Makati City 1231 Metro Manila) and will be voted
in accordance with applicable rules.

Voting procedures are contained in this Statement and will be stated at the siart of the Mesting.
Cumulative voting is allowed; please refer to Ttem 4, page 6 and Item 18, page 24 for an explanation of
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cumulative voting.

Further information and explanation regarding specific agenda items, where appropriate, are contained
in various sections of this Statement, which constitutes notice of the resolutions to be adopted at the
Meeting.

Item 2. Dissenters’ Right of Appraisal

Any stockholder of the Corporation may exercise his appraisal right against the proposed actions which
qualify as instances giving rise to the exercise of such right pursuant to and subject to the compliance
with the requirements and procedure set forth under Title X of the Revised Corporation Code of the
Philippines. There are no matters to be taken up during the Meeting that will require the exercise of the
appraisal right.

For reference, Title X of the Revised Corporation Code states as follows:
“TITLE X
APPRAISAL RIGHT

SEC. 80. When the Right of Appraisal May Be Exercised. — Any stockholder has the right
to dissent and demand payment of the fair value of his'her shares in case oft

(a} an amendment to the articles of incorporation that (i) changes or restricts his/her
stockholders’ rights, or (ii) authorizes preferences superior to his/her shares, or extends or
shortens the Company's term of existence.

(b) a sale, lease, exchange, wansfer. morgage, pledge or other disposition of all or
substantially all of the Company’s assets.

{c) amerger or consolidation: and
{d) an investment of the Company’s funds for any purpose other than its primary purpose.

SEC. Bl. How Right is Exercised. - The dissenting stockholder who votes against a
proposed corporate action may exercise this right of appraisal by demanding in writing,
within 30 days from the vote, that the Company pay the fair value of his'her shares, failing
which the appraisal right shall be deemed waived. 1 the proposed corporate action is
implemented, the Company shall pay the dissenting stockholder, upon surrender of histher
certificate(s) or certificates, the fair value thereof as of the day before the vote was taken,
excluding any appreciation or depreciation in anticipation of such corporate action.

If. within 60 days from the vote, the dissenting stockholder and the Company cannot agree
on the fair value of the shares, 3 disinterested persons, one named by the dissenting
stockholder, another by the Company, and the third by the 2 thus chosen, shall determine
and appraise the fair value of the shares. The findings of the majority of the appraisers
shall be final, and the Company shall pay the award within 30 days if the Company has
unrestricted retained earnings in its books. Upon receipt of the payment, the stockholder
shall transfer the shares to the Company.

SEC. 82. Effect of Demand and Termination of Right, - From the demand for the fair value
of a stockholder’s shares until either the Company”s abandonment of the proposed action,
or the Company’s purchase ol the said shares, all rights accruing to such shares, including
voting and dividend rights, shall be suspended, except the right of such stockholder to
receive payment of the fair value thereof. If the Company fails to pay the dissenting
stockholder the value of the said shares within 30 days after the award, the voting and
dividend rights shall immediately be restored.

SEC. 83, When Right 0 Payment Ceases. - The dissenting stockholder may withdraw
his'her demand for payment only if the Company consents. If, the Company consents to
the said withdrawal, or abandons, or rescinds, the propused corporate action, or the
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Securities & Exchange Commission disapproves the proposed corporate action where such
approval is necessary, or determines that the stockholder is not entitled to exercise his or
her appraisal right, then the dissenting stockholder shall have no right to be paid, but hisher
status as a stockholder shall be restored, and he/she shall receive all accrued dividends.

SEC. 84. Who Bears Costs of Appraisal. - The Company shall bear the costs and expenses
of the appraisal unless the fair value ascertained by the appraisers is approximately the
same as the price that the Company offered 1o pay the stockholder, in which case the
dissenting stockholders shall bear the costs and expenses of the appraisal, 1f the dissenting
stockholder files an action to recover such fair value, all costs and expenses shall be
assessed against the Company. unless the refusal of the stockholder to receive payment
was unjustified.

SEC, 85. Notation on Certificates: Rights of Transferee.

Within 10 davs afier demanding pavment for his'her shares, a dissenting stockholder shall
submit the certificates of stock representing the shares to the Company for notation that
such shares are dissenting shares. [f the dissenting stockholder fails to timely submit the
certificates, the Company may terminate the dissenting stockholder’s appraisal right. If the
dissenting stockholder transfers his shares to a third party, and the certificates are
cancelled., the appraisal rights of the transferor shall cease. and the transferee shall have all
the rights of a regular stockholder. and all accrued dividends shall be paid to the
transferee.”

Item 3. Interest of Certain Persons in or Opposition to Matters to be Acted Upon

MNone of the following persons have any substantial interest, direct or indirect, in any matier to be
acted upon other than election to office:

1. Directors or officers of the Corporation at any time since the beginning of the last fiscal year.
2. Nominees for election as Directors of the Corporation.
3. Associate of any of the foregoing persons.

Mo incumbent Director has informed the Company in writing of any intention to oppose any action to
be taken at the meeting.

B. CONTROL AND COMPENSATION INFORMATION

Item 4. Voting Securities and Principal Holders Thereof

As of April 15, 2026, there are 6,291,500,000 outstanding common shares entitled to notice and 1o vote
during the Meeting. Each common share is entitled to one vote, except with respect to the election of
Directors where the stockholders are entitled to cumulative voting. There are also 5,500.000.000 voting
preferred shares that were subscribed, for which B55,000,000 was paid as of December 31, 2025. Only
holders of the Company's common and preferred voting stock of record at the close of business hours
on April 15, 2026, acting in person or by proxy on the day of the Meeting, are entitled to vote at the
Annual Meeting.

The election of the Board of Directors for the current fiscal year will be taken up and all stockholders
have the right to cumulate their votes in favor of their chosen nominees for Director in accordance with
Section 23 of the Revised Corporation Code. Section 23 provides that a stockholder may vote such
number of shares registered in his name as of the record date for as many persons as there are Directors
to be clected or he may cumulate said shares and give one candidate as many votes as the number of
Directors to be elected multiplied by the number of his shares shall equal, or he may distribute them on
the same principle among as many candidates 25 he shall see fit. The wial number of votes cast by such
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stockholders should not exceed the number or shares owned by him as shown in the books of the
Corporation multiplied by the whole number of Directors 1o be elected.

1. Security Ownership of Certain Record and Beneficial Owners

As of April 15, 2026, the Company knows of no one who beneficially owns in excess of 5% of
its common stock except as set forth below:

Table | - Beneficial Owners of Voting Securities

Title of Name and address of Relationship | Name of Beneficial | Citizenship = Number of | Percentage

Class Record Owner with Issuer Orwner and Shares Held

Relationship with
record owner

Common | Alsens Corporation’ Affiliate Al Filipino 2.592.524.072 41.21%

Alsons Building, 2286
Chino Roces Avenue,
Makati City 1231 Metro
Manila

Common | Alsons Power Holdings Affiliate APHIC? Filipino 1.249.909.599 | 19.87%
Corp. YAPHC)
Alsons Bldg., 2286 Don
Chino Roces, Avenue
Makati City

Common | Alsons Development & Affiliate ADIC? Filipino | 1,188.524,026 18.80%
Invesiment Corp.' (ADIC) |
329 Bonifacio 5t.. Davao
City

Common | PCD Nominee None Various® Filipino LISLISSINZ | ygoge;
Corporation® (Fil)
MSE Bldg., Avala Ave.,
Makati Cily

* The President and CEO of the Comporation, Nicasio 1. Alcantara, is the Chairman of the Board of Directors of the Company.
¥ The Alcantara Family beneficially owns AC, APHC and ADIC, and these stockholders will be represented at the Meeting by
Mr. Nicasio [ Alcantara,

! The PCD Nomince Corparation is no related to the Company.

# There are no holders of more than $% of common stock under PCD, The clients of the varous PCD participants have the
power to decide how the Company's shares are to be voled,
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2. Security Ownership of Management

The table on the next page shows the securities beneficially owned by all Directors, nominees,
and Executive Officers of ACR as of April 15, 2026:

Table 2 - Security Ownership of Management

Title of Class Name of Beneficial Owner Amount and Nature of Percent of
Beneficial Ownership Citizenship | Ownership
| Direct {d) or Indirect {i)] '
 Directors: o . =
Common Nicasio I. Alcantara 100 (dy | Filipino 0.00%
Common Editha I. Alcantara 100,000 (d) Filipino 0.00%
Common Alejandro I. Alcantara 1(d) | Filipino 0.00%
Common Jacinto C. Gavino, Jr. | {d) | Filipino 0.00%
Common Ramon T. Diokno 1(d}| Filipino 0.00%
Common Jose Ben R, Laraya 100 (d) | Filipine 0.00%
Common Tomas [. Alcantara 1(d) | Filipino 0.00%
Common Henorio A. Poblador [11 100 (d) | Filipino 0.00%
Common Arturo B. Diago. Jr. | (d) | Filipino 0.00%
Common Thomas G. Aquing 100(d) | Filipino | 0.00%
Common | Tirso G. Santillan. Jr, 1(d) | Filipino | 0.00%
Sub-total 100,406 (d) | 0.00%
Officers:
- Nicasio I. Alcantara - | Filipino 0.00%
- Editha I. Alcantara = Filipino 0.00%
- Antonio Miguel B. Alcantara - | Filipino 0.00%
Roberto Joaguin P. Ramos - | Filipino. 0.00%
- Ana Maria A. Katighak- Lim - | _Filipino 0.00%
- Philip Edward B. Sagun - | Filipino 0.00%
- Jonathan F. Jimenez - | Filipino 0.00%
Sub-total - 0.00%:
Grand Total 100, 4060 d)

Voting Trust Holders of 5% or More

No person holds five percent (5%) or more of the issued and outstanding shares of stocks of the
Company under a voting trust or similar agreement.

Changes in Control

There are no changes in the controlling interest of the Company during the period covered by this

report.
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Item 5. Directors and Executive Officers

{a) Board of Directors and Executive Officers

The Company’s Board of Directors is responsible for the overall management and direction
of the Company. The Board meets regularly or as often as required, 1o review and monitor

the Company’s financial position and operations. Each Board member serves for a term of
one year or until his successor is duly elected and qualified.

The following are the Directors and Officers of the Company and their business experience
for the last five years:

Table 3 — Board of Directors

Oifice Name Term of Nationality
Director, President, Chairman | Nicasio I. Alcantara 6 years Filipino
of the Board (1995 -
2001);
5 years
(2021 -
present)
Director and Treasurer Editha 1. Alcantara 31 years Filipino
Director, Executive Vice Tirso G. Santillan, Ir. | 29 years Filipino
President”
Director Alejandro L. | 22years Filipino
Alcantara
Director Ramon T. Diokno 17 years Filipino
Director Tomas 1. Alcantara 20 years Filipino
Director Honerio A. Poblador | 31 years Filipino
1
Director Arturo B. Diago, Jr. B years Filipino
Independent Director Jacinto C. Gavino, 20 years Filipino
Ir.
Independent Director Jose Ben R. Laraya 30 years Filipino
Independent Director Thomas G. Aquino 14 years Filipino

Retired e Executive Vice President effective 31 March 2024

Nicasio I. Alcantara, 83, Filipino. became the Chairman of the Board of Directors effective
March |, 2021. He previously led ACR as Chairman and President from 1995 to 2001. He was
Chairman and Chief Executive Officer of Petron Corporation from 2001 to 2009. He currently
holds leadership positions and board directorships in several companies including ACR Mining

Corporation where he serves as Chairman and Phoenix Petroleum where he sits as an

independent director. He has over 45 years of involvement in both public and private
companies, and in diverse industries that include manufacturing, banking and finance, property,
information technology, agriculture, power and energy, financial services, agriculture and
diversified holdings. Mr. Alcantara is also a director of Seafront Resources Corporation,
Philodrill Corporation and Site Group International Limited.
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He obtained his Business Administration degree from the Ateneo de Manila University and his
Masters degree in Business Administration from Sta. Clara University, California U.S.A.

Tomas 1. Aleantara, 79, Filipino, was the Chairman of the Board of Directors and the President
of the Company since August 2001 to February 28, 2021. He opted to retire as the Company's
chairman effective March 1, 2021. He holds a Bachelor of Science degree in Economics from
the Atenco de Manila University and a Masters in Business Administration (MBA) from
Columbia University, and he attended the Advanced Management Program of the Harvard
Business School. He is presently Drector of the other companies in the Alcantara Group (since
August 2001).

Mr. Alcantara is also the Chairman of the Alsons Adix Information Systems, Inc. (since August
2001). He is a Trustee of the European IT Service Center Foundation (since August 2002) and
of the Foundation for Revenue Enhancement (August 2004). He has been a Director of Holcim
Philippines, Inc. since July 2003, Philweb Corporation (May 2002) and DBP-Daiwa Capital
Markets Phils., Inc. (July 1995).

Mr. Alcantara served as Undersecretary for the Industry & Investment Group of the Department
of Trade and Industry, the Vice Chairman and Managing Head of the Board of Investments
from July 1986 to March 1995, and the Special Envoy of the Philippine President to Asia Pacific
Economic Cooperation forum in 1996. He was also the Chairman of the Board of Direcfors
and the President of Holcim Manufacturing Corporation (formerly Alsons Cement Corporation)
from May 1997 to July 2003 and has served as a Director of that company since 1997. He was
a Member of the Advisory Board of Rizal Commercial Banking Corporation (RCBC) from
April 1997 to June 2007. Mr. Alcantara served as a Director of Philippine Reclamation
Authority (formerly Public Estate Authority) from 2003 to April 2006 and Chairman of the
Manila Economic & Cultural Office from March 2001 to August 2010.

Editha I. Alcantara, 77, Filipino, has served as Director of the Company since March 8, 1995.
She holds a Business Administration degree from Maryknoll College and an MBA from Boston
College. Ms. Alcantara became the President of C. Alcantara and Sons, Inc. in 1992 after
serving as the Treasurer of that company. Presently, she is a Director (since 1980) and the
Treasurer (since October 2000) of other companies in the Alcantara Group.

She is also a Director of the Philippine Wood Producers Association (since May 16, 1980}, and
has served as a Trustee for the Philippine Business for the Environment, Inc. since July 1995
and as a Trustee of Miriam College since December 1998.

Tirso G. Santillan Jr., 82, 1, Filipino, has served as a Director of the Company since June 11,
1996, and held the position of Executive Vice President from April 27, 1995, until his
retirement on March 31, 2024. He holds a Bachelor of Arts degree in Engineering and a
Master’s in Business Management from Ateneo de Manila University.

Prior to his retirement, Mr. Santillan led the Power Business Unit of the Alcantara Group. He
also served as Executive Vice President of Alto Power Management Corporation since January
1996, Conal Holdings Corporation since June 1997, and Southern Philippines Power
Corporation and Western Mindanao Power Corporation from March 1996 until his retirement
in March 2024. Additionally, he has been a Director of Sarangani Agricultural Co., Inc. since
May 2002.

Beyond his corporate roles, Mr. Santillan has been the Managing Partner of Private Capital of
Asia Ltd. since June 1991. He also worked with the First Pacific Group from February 1987 to
May 1991.
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Alejandro I. Aleantara, 71, Filipino, has served as a Director of the Company since July 2003,
He holds a degree in Economics from Ateneo de Davao University.

Mr. Alcantara has been a Director and the President of Aquasur Resources Corporation since
1993 and has held the same positions at Finfish Hatcheries, Inc. since 1995. He has also served
as the Executive Vice President and General Manager of Sarangani Agriculture Company, Inc.
since 1986, and of Alsons Aquaculture Corporation since 1998, In addition, he became a
Director of various companies within the Alcantara Group in 1986.

Furthermore, Mr. Alcantara served as a Director and Treasurer of the Federation of Cattle
Raisers Association of the Philippines from 1997 to December 2009.

Ramon T. Diokno, 77, Filipino, rejoined the Company as a Director on March 18, 2009. He
previously served as a Director from June 19, 2002, to June 29, 2006, and as the Company’s
Chief Financial Officer from January 16, 2001, to June 30, 2006. Mr. Diokno holds a degree in
Economics and Accountancy from De La Salle University, and a Master of Science in
Management from the Massachusetts Institute of Technology.

In addition to his role at the Company, Mr. Diokno is the Chief Financial Officer of Lepanto
Consolidated Mining Co. and its wholly-owned subsidiaries. He also serves as a Director of
Alsons Insurance Brokers Corporation.

Honorio A. Poblador III, 80, Filipine, has served as a Director of the Company since March
8, 1995. He holds a Political Science degree from the Ateneo de Manila University. Currently,
he serves as Chairman of the Board of Directors of Asuncion Realty Corporation (since 1995),
Chairman of the Board of Directors and President of Asmaco, Inc. and President of Asian
Aesthetic Excellence, Inc. and Mayriad Human Resources and Services, Inc.

He is also a Director of Philippine Communications Satellite Corporation, Philippine Overseas
Telecommunications Corporation, and Elnor Investment Corp. (since 1983), Philcomsat
Holdings Corporation (1998), the Philodrill Corporation (1997), F & C Realty Corporation and
POB Corporation (2003).

Jacinto C. Gavino, Jr., 76, Filipino, has served as an Independent Director of the Company
since May 2005. He has been a full-time faculty member at the Asian Institute of Management
{AIM) since 1990, currently holding the Fr. James F. Donelan, SJ, Professorial Chair in
Business Ethics. He is also on the core faculty of the Washington SyCip Graduate School of
Business (WSGSB). Professor Gavino served as the Associate Dean of the Master in
Management Program from 1993 to 1995 and as Associate Dean for Research from 1995 to
1999.

In addition to his academic roles, he serves as a Director of several organizations, including
Productronica Holdings, Inc. (2003), Aurotech Corporation (2000), Green Chemicals
Corporation (2006), RNuable Energy Corporation (2011), and Sarangani Agricultural Co., Inc.
{2005). He is also a Trustee of Fundacion Santiago (2002) and the Center for Family Ministries
at the Loyola School of Theclogy (2006). Professor Gavine is also actively engaged in
consultancy work for various businesses and non-profit organizations.

Professor Gavino holds a Bachelor of Science degree in Electrical Engineering from the
University of the Philippines (1971), a Master in Business Administration degree from Ateneo
de Manila University (1984), and a Doctorate in Public Administration from the University of
the Philippines (1993). He has taught at various esteemed institutions, including Ateneo de
Manila University, Maryknoll College, and the University of the Philippines.
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Dr. Thomas G. Aquino, 77, Filipino, became an Independent Director of the Company in May
20, 2011. He is a Senior Fellow at the Center for Research and Communication of the
University of Asia and the Pacific (UA&P). He was formerly the Senior Undersecretary of
Philippine Department of Trade and Industry. He supervised the couniry's foreign trade
promotions, trade negotiations under World Trade QOrganization & the ASEAN Free Trade

. Apreements as well as bilateral trade talks with the country's major economic trading nations.
He served as overall lead negotiator for the country's fist free trade agreement, namely the
Philippines-Japan Economic Parinership Agreement and was country representative to the High
Level Task Force on ASEAN Economic Integration. For public service, Dr. Aquino was
conferred the Presidential Service Award (or Lingkod Bayan) for extraordinary contribution of
national impact on public interest, security and patrimony and was receipient of the Gawad
Mabini Award with the rank of Grand Cross (or Dakilang Kamanong) for distinguished service
to the country both at home and abroad by the President of the Republic of the Philippines.

Before entering public service, Dr. Aquino held important roles in the fields of economics and
business in the private sector as Vice President for Business Economics and Director of the
Strategic Business Economics Program of UA&P. He returned to private practice as strategy
consultant to companies and economic policy adviser to government entities. He is the
Chairman of NOW Corporation and Independent Director of A Brown Company, both publicly
listed at the Philippine Stock Exchange. He obtained his Doctorate in Management from IESE
Business School, University of Navarre (Spain) in 1980, an MS in Industrial Economics from
presently the University of Asia and the Pacific in 1972 and an AB in Economics from the
School of Economics, University of the Philippines in 1970.

He obtained a Doctorate in Management from IESE Business School, University of Navarre
{Spain) in 1980, an MS in Industrial Economics from presently the University of Asia and the
Pacific in 1972 and an AB in Economics from the School of Economics, University of the
Philippines in 1970, :

Jose Ben R. Laraya, 86, Filipino, has served as an Independent Director of the Company since
March 1995. He holds a degree in Commerce from De La Salle College and a Master of
Business Administration (MBA) from the University of the Philippines. He further advanced
his education by attending the Advanced Management Program at Harvard Business School.

Mr. Laraya currently serves as Chairman of the Board of Directors for Ultrex Management &
Investments Corporation (since 1992) and Laraya Heldings, Inc. (since 2007). Additicnally, he
is the President of Trully Natural Food Corporation (since 2004} and serves as a Director of La
Frutera, Inc. (since 1997).

His previous roles include Vice-Chairman of Philcom Corporation from October 1996 to
February 1999, President of National Steel Corporation from September 1980 to February 1989,
President of Dole Asia from February 1989 to June 1992, and President of APC Group, Inc.
from September 1995 to February 1999.

Arturc B. Diago, Jr. 75, Filipino, became a director of the Company in August 2017, Mr.
Diago has been the Treasurer of Cyan Management Corporation since 1988, Teleperformance,
Inc. since 1996, Lacturan Holdings, Inc. since 1997, Mantrade Development Corporation since
2003 and Canlubang Golf Corporation since 2007, Mr. Diago has been the Vice-President-
Comptreller of MG Exeo Network, Inc. since 1991. He has been an Executive Vice President
and Treasurer of Directories Philippines Corporation since 1989. He served as the Chief
Officer for Administrative and Corporate Service of Pilipino Telephone Corporation until
December 31, 2000. Mr. Diago served as the President of Lodestar Investment Holdings Corp.
since May 2006. He held various positions in the Alcantara Group of Companies involved in
manufacturing, marketing and shipping operations. He has been the Vice Chainman of Asian
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Media Development Group, Inc. since 2003, Mr. Diago serves as a Director of Directories
Philippines Corporation and MG Exeo Network Inc., among other corporations. He has been a
Director of Alsons Consolidated Resources, Inc. since August 24, 2017. He serves as a Director
of Cebuana Lhuillier Bank, Cybersoft Information Technology, Inc., 911 Alarm, Inc. and
Vinnell Belvoir Corp. He served as a Director of Lodestar Investment Holdings Corp. from
March 10, 2006 to December 2007 and its Globalport 900, Inc. (a/k/a MIC Holdings Corp.).
Mr. Diago served as a Director of PLDT Communications and Energy Ventures, Inc. (Former
Name: Pilipino Telephone Corporation} from April 24, 1991 to May 9, 2011. He obtained his
Master's Degree in Business Management from the Asian Institute of Management and his
Bachelor of Science Degree in Commerce from the De La Salle University. He also attended
the Strategic Business Economics Program of the Center for Research and Communication
{now University of Asia and the Pacific).
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(b) The Executive Officers
The following Company executive officers do not own more than 2% of ACR:

Table 4 — Executive Officers

Office Name Nationality

Director, President, Chairman of the Nicasio I. Alcantara Filipino
Board
Director and Treasurer Editha . Alcantara Filipino
Senior Vice President and Group Roberto Joaquin P. Ramos Filipino
Chief Finance Officer
Corporate Secretary Ana Maria Margarita A.

Katigbak-Lim Filipino
Deputy Chief Finance Officer Philip Edward B. Sagun Filipino
Assistant Corporate Secretary Jonathan F. Jimenez Filipino
Chief Investment and Strategy Officer | Antonio Miguel B. Alcantara Filipino

Roberto Joaquin P. Ramos, 55, Filipine, was appointed as Senior Vice President and Group
Chief Finance Officer on May 29, 2025,

Mr. Ramos holds a bachelor's degree in commerce, major in accounting from the De La Salle
University in Manila. He attended the Ateneo-Regis Executive MBA from the Ateneo
Graduate School of Business, graduating with honors for academic excellence. He also
attended the Finance and Business Controlling Program at the Institute for Management
Development (IMD) in Lausanne, Switzerland.

He began his professional career as an Auditor at SGV & Co. in 1992. In 1996, he joined Fort
Bonifacic Development Corporation as Treasury Manager. In 2001, he moved to ABB
Australia Pty Ltd as Business Unit Controller and was subsequently appointed Country Chief
Financial Officer and Country Legal & Integrity Officer of ABB Inc. in 2010,

In 2014, he joined Philips Electronics and Lighting as Country Chief Financial Officer. He then
served as Chief Financial Officer of Golden Arches Development Corporation (McDonald’s
Philippines) beginning in 2015, In 2022, he was appointed Chief Financial Qfficer of GroupM
Philippines. Prior to his current role, he served as Group Chief Financial Officer, Treasurer,
and Chief Information Officer of Max's Group Inc. in 2023,

Ana Maria Margarita A. Katigbak-Lim, 57, Filipino, has been the Corporate Secretary of
the Company since June 24, 2021. She received her comparative literature and law degrees
from the University of the Philippines. She is a member of the Philippine Bar and a senior
partner of Castillo Laman Tan Pantaleon and San Jose Law Offices. In addition to serving as
a Corporate Secretary for the Company, she also serves as corporate secretary and assistant
corporate secretary of client companies of the law firm.

Philip Edward B. Sagun, 51, Filipino, was appointed as the Deputy Chief Financial Officer
of the Company on May 2019. In February 2015, he joined the Alcantara Group as AVP Head
of Corporate Finance and Treasury.

Prior to joining the company, Mr. Sagun held various roles in the banking and Manufacturing
sector as First Vice President for Philippine Bank of Communications, Associate Director in
Australia New Zealand (ANZ) Bank and Vice President and Treasury Head of First Philippine
Electric Corp. He is a Chartered Management Accountant and an Affiliate in Development
Bank Management. He cbtained his Bachelor of Arts degree in Social Science from Ateneo De



Aldsons Consolidated Resources. Inc.
Management Report for the 2026 Annual Stockholders Meeting Page 15

Manila University and holds a Master of Science in Finance from the University of the
Philippines.

Jonathan F. Jimenegz, 60. Filipino, was appointed as the Assistant Corporate Secretary of the
Company on April 1. 2022, He is a member of the Philippine bar and a Juris Doctor (Law)
graduate of the Ateneo de Manila University in 1992, Atiy. Jimenez has a long-standing career
of 23 years in the Alcantara Group. He first joined the Alcantara Group in October 1998 where
he served as Legal Counsel of Lima Land, Inc. for 15 years. In October 2013, he transferred to
Alsons Land Corporation prior to moving to Conal Corporation in March 2014 as Legal
Counsel and now serves as the Corporate Secretary of the Group's other businesses

Antonio Miguel B. Alcantara, 41, Filipino. was appointed as Deputy Chief Executive Officer
of Power Business Unit effective January 1, 2022, Prior to this appointment, he was the
Company’s Chief Investment & Strategy Officer since February 1, 2021 where he helped
develop and implement strategic investment opportunities and business direction to ensure
financial growth of the Group. He led the acquisition of the [03MW Diesel Fired Power Plamt
in Northern Mindanao (Mapalad Power Corporation) where he currently serves as Director. Mr.
Alcantara has also assisted the Chairman in monitoring investment performance, explore new
invesiment opportunities and monitor progress of projects.

He earned his Bachelor of Science in Business Administration degree major in Finance and
Marketing at Northeastern University, Boston, Massachusets USA and his masters degree at
Babson College. F.W. Olin Graduate School of Business, Wellesley MA where he graduated
as Magna Cum Laude.

Family Relationship of Directors and Officers

Mr. Nicasio . Alcantara, Mr. Tomas 1. Alcantara, Mr. Alejandro 1. Alcantara, and Ms. Editha
I. Alcantara are siblings. There are no other family relationships known to the Company up to
the 4™ civil degree.

Independent Directors

The following are the Company's outgoing Independent Directors. They are neither officers
nor substantial shareholders of ACR:

(1) Jacinto C. Gavino, Jr.
(2) Jose Ben R. Laraya
(3) Thomas G. Aquino

The following are the nominees for the Company’s Independent Directors. They are neither
officers nor substantial shareholders of ACR:

(1) Antonio M. Cailao

(2) Lydia B. Echauz

(3) Elmer D. Nitura

Compensation Plan

Warrants and Options Outstanding

The Company has no share-based compensation plan granted to its employees and does not
grant warrants or oplions to any of its Directors or Executive Officers.

Pending Legal Proceedings

None of the directors and officers are involved in any bankruptey proceedings as of April 15,
2026 and during the past five years. Neither have they been convicted by final judgment in any
criminal proceedings or been subject to any order, judgment or decree by a court or ageney of
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competent jurisdiction, permanenily or temporarily enjoining, barring, suspending, or
otherwise limiting their involvement in any type of business, securities. commodities, or
banking activities, or found in action by any court of administrative bodies to have violated a
securities or commadities law,

f. Significant Employees

The Company does not expect persons, other than the Executive Officers, 1o make a significant
contribution to the business.

g. Legal Proceedings where Property is the Subject

There is no material pending legal proceeding as of April 15, 2026, to which the Company or
any of its subsidiaries or affiliates is a party or of which any of their property is the subject.

h. Certain Relationships and Related Transactions

During the last three (3) years, the Company was nol a party 1o any transaction in which a
Director or Executive Officer of the Company, any nominee for election as a Director, or any
security holder owning more than 5% of any class of the Company’s issued and outstanding
shares and/or his'her immediate family member, had a material interest thereon,

In the normal conduct of business, the following are some of the Company’s transactions with
its affiliates and related parties disclosed in the audited financial statements under Notes 17
(Loans Payable), 18 (Long-term Debt), and 20 (Related Party).

There were no transactions to which the Company was a party during the past two (2)
fiscal years where a Director, Exccutive Officer, nominee for Director, or stockholder
owning more than 10% of the outstanding shares of the Company had a direct interest.
Directors have no self-dealing and related party transactions.

The Company retains the law firm of Castillo Laman Pantaleon and San Jose for legal services,
where Atty. Ana Maria Margarita A. Katigbak, is a partner. In 2025 and 2024, ACR paid this
law firm fees of B360,000.00 for each vear. No special engagement was made during the vears
covered. The Company’s position is that these fees are reasonable for the services rendered.

With the Company’s issuance of the voting preferred shares. the Company’s ultimate parent
company is Alsons Corporation, which owns 68.63% of the common shares, and all of the
preferred shares. The Company’s outstanding common shares, which are all listed in the
Philippine Stock Exchange, are owned and controlled by the following companies: Alsons
Corporation - 41.21%: Alsons Power Holdings Corporation - 19.87%: and Alsons Development
& Investment Corporation - | §.89%,

ltem 6. Compensation of Directors and Executive Officers

A Director's compensation consists solely of a per diem of 30,000 for every meeting of the Board of
Directors, and P15,000 for every meeting of the Executive Committee or Audit Committee, as
authorized by Section 9 of the Company s Amended By-laws,

The aggregate amounts paid by the Company 1o its Directors and Executive Officers as a group were P
2,520,000, P2,715,000 and B2,610,000 for the years 2025, 2024 and 2023, respectively. For 2026, the
Company estimates that it will pay an aggregate amount of P2, 893 000 as compensation to its Directors
and Executive Officers.
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Table 5 - Summary of Compensation of Directors and Executive Officers
Other Annual
- . Year (With 2026 Compensation
Wameand Principal Posttion | o tis) Bonus (P) Income (P)

1. Nicasio I. Alcantara 2026 P- P240,000
Chairman and President 2025 - 210,000
2024 - 210,000

| 2023 180,000
2. Editha . Alcantara 2026 - 315,000
Director & Treasurer 2025 - 210,000
2024 - 270,000
2023 270,000
3. Tirso . Santillan, Jr. 2026 . 240,000
Director 2025 . 210,000
2024 - 225,000
2023 210,000
4. Tomas l. Aleantara 2026 - -
Dyirector 2025 - -
2024 - 120.000
2023 - 120,000
5. Jose Ben R. Laraya 2026 - 315,000
Dvirector 2025 - 285,000
2024 “ 285.000
2023 . 285,000
6. Ramon T. Diokno 2026 - 313,000
Director 2025 - 270,000
2024 - 270,000
2023 - 285.000
7. Thomas G. Aquino 2026 = 315,000
Director 2025 - 285,000
2024 - 270,000
2023 - 283,000
8. Jacinto C. Gavino, Jr. 2026 - 315,000
Director 2025 - 283,000
2024 - 283,000
2023 - 285,000

9. Alejandro 1. Alcantara 2026 - 240,000 |
2025 - 210,000
2024 - 210,000
2023 - 180,000
10. Arturo B. Diago, Jr. 2025 - 240,000
2023 - 210,000
2024 - 210,000
2023 - 180,000
11. Honorio A. Poblador 111 2026 - 240,000
2025 - 1 80,000
2024 - 180,000
2023 - 1 80,000
All other Officers and 2026 - 240,000
Directors as a group unnamed 2025 - 210,000
2024 - 210,000

I 2023 o 150,000

*Rotired o5 Execatove Vice Presrdent effective 31 March 2024




Alsons Consolidated Resources, Inc.
Management Report for the 2026 Annual Stockholders Meeting Page 18

Table 6 - Summary of Compensation of Executive Officers

Name and Principal Position flacd Swjary, Bonus and others (¥)
Micasio 1. Alcantara
President and Chief Excoutive
Officer -
Tirso G. Santillan, Jr.
Executive Vice President”
Antonio Miguel B, Alcantara
Chiel Investment and Strategy
Officer, Deputy Chief Executive
Officer of Power Business Unit
| Joseph C. Nocos
Senior Vice President for
| Business Development
Jose Luis R, Angeo
Vice President Power Generation
CED and Most Highly 2026 estimates 36,081,276
Compensated Exccutive 2025 34.5311.833
Officers 2024 32,523,064
2023 249,560,656
All other officers™ asa 2026 estimates 82,761,239
group unnamed 2025 79,879,922
2024 T3.715.566
2023 70,088,926

* Renred o8 Executrve Vice Presdent effective 31 March 2024
**Managers and up (incleding all above-pnmed officers)

The total annual compensation consists of basic pay and other taxable income (guaranteed bonus and
performance-based bonus).

The Company has no other arrangement with regard 1o the remuneration of its existing officers aside
from the compensation received as herein stated.

The disclosure on the compensation of Key Management Personne] as a Group is presented in Note 20
of the conselidated financial statements. The Company has no current compensation plan.

The Company and the Executive Officers are not involved in any of the following transactions:
l. Standard or any material amangements between the Company and the Executive Officers.
2. Employment contracts between the Company and the Executive Officers.
3. Compensatory plan or arrangement between the Company and the Executive Officers.
4. Qutstanding warrants or options granted by the Company to the Executive Officers.
5. Adjustments or amendments on stock warrants or options granted by the Company to the
Executive Otficers.

The members of the Compensation Commitiee of the Company are as follows:
1. Nicasio |. Alcantara - Chairman
2. Honorio A. Poblador I11 - Member
3. Jose Ben R. Laraya - Member {(Independent Director)
4, Tirso G. Santillan, Jr, - Member
5. Tomas |, Alcantara - Member
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Employment Contracts and Termination of Employment and Change-in-Control Arrangements

The above-named Executive QOfficers of the Company are not employees of ACR and are not covered
by any existing employment contracts. They only receive per diem if they attend a Board meeting, an
Executive Commitiee meeting, and/or an Audit Committee meeting.

Election of Directors

The Directors of the Company elected at the Stockholders” Meeting are to hold office for a term of one
(1) year until their respective successors have been duly elected and qualified.

The following members of the current Board of Directors have been nominated for election as regular
directors for the succeeding term 2026-2027 by a stockholder, Consuelo Manching:

Nicasio I. Alcantara
Paul G. Dominguez
Editha I. Alcantara
Alejandro [ Alcantara
Tirso G. Santillan, Jr.
Jose Ben R. Laraya
Honorio A. Poblador I11
Arturo B, Diago, Jr.

e R

Consuelo Manching is not related to any of the Board of Directors and Executive Officers of the
Company by affinity or consanguinity. None of the existing Directors declined for re-election or
election nor has any disagreement on any matters relating to the operations, policies, or practices of the
Company.

Nomination and Election of Independent Directors

In compliance with SRC Rule 38, which provides for the guidelines on the nomination and election of
Independent Directors, a Nomination Committee was constituted with the following members:

1. Nicasio I. Alcantara - Director and Committee Chairman
2. Jose Ben R, Laraya - Independent Director Member

3. Tomas 1. Alcantara - Director Member

4. Arturo B. Diago, Jr. - Director Member

The members of the Nomination Committee consist of at least three (3} Directors, one of whom is an
Independent Director, and one non-voting member who is a human resources director/manager for the
Company.

The tasks of the Nomination Committee are: {i) to promulgate the guidelines or criteria to govern the
conduct of the nomination; (ii) to accept and pre-screen nominees for election as Independent Directors,
ensuring that they conform with the criteria prescribed in SRC Rule 38 and the Company’s by-laws,
not later than 30 days prior to the stockholders meeting; and (ii) {0 prepare the final list of candidates
and make this available to the SEC and stockholders before the stockholders’ meeting.

On July 16, 2004, the Company amended its by-laws incorporating Rule 38 of the Securities Regulation
Code as amended, stating the procedure or manner for the nomination and election of Independent
Directors.

During the Stockholders’ Meeting, the Chairman will inform the stockholders in attendance that:

1. Ungqualified nominees shall rnot fill up specific slois for the Independent Directors.
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2. In case of resignation, disqualification, or cessation of an Independent Director, the SEC shall be
notified of such fact within five (3) days of the resignation, disqualification, or cessation. The
vacancy shall thereafter be filled by a vote of at least a majority of the remaining Directors, if still
constituting a quorum, upon endorsement by the Nomination Committee of a gualified nominee.
Otherwise, the stockholders in a regular or special meeting called for the purpose shall fill the
vacancy. An Independent Director so elected 1o fill a vacancy shall serve only for the unexpired
term of his predecessor in office.

The Nominations and Election Committee has received and screened the following nominations for
Independent Director for term 2026-2027:

1. Antonio M. Cailao

2. Lydia B. Echauz

3, Elmer D. Nitura
The foregoing nominations were submitted by Consuelo Manching who is an unrelated stockholder.
This Information Statement and Proxy Form have been submitted by the Company’s Management to

the Securities and Exchange Commission and the Philippine Stock Exchange, and have been made
available to the stockholders in compliance with the SEC rules on proxy solicitation.

The following is a brief write-up on their respective backgrounds and qualifications:

Antonio Martin Cailao, MBA, 78, is a seasoned executive with over four decades of leadership
experience in intermational banking, energy, and corporate governance. He spent more than two decades
with Citibank. holding senior management positions across Asia, Latin America, and the United States.
His career included pioneering roles such as opening Citibank’s operations in Vietnam and managing
regional corporate relationships across twelve Asian countries. He later served as Managing Director
for Fleet Bank of Boston in Singapore and as Chief Operating Officer of United Coconut Planters Bank
in the Philippines.

Following his retirement from international banking. Mr. Cailac was recruited by the Philippine
government in 2006 to lead in the energy sector. He served as President and CEO of the Philippine
National Oil Company (PNOC) from 2007 to 2016, concurrently founding and chairing PNOC
Renewables Corporation and contributing as a Director of the National Renewable Energy Board. His
leadership extended to board directorships in major corporations including Petron, Goodyear Tire and
Rubber Company. and Energy Development Corporation. Since 2018, he has been an Independent
Director of Petron Malaysia Refining & Marketing Bhd and continues to serve as a Fellow and Faculty
Lecturer at the Institute of Corporate Directors.

Mir. Cailao holds a Master of Business Administration and a Bachelor of Business Administration from
the University of the Philippines, as well as executive training from Columbia University. He is a
recipient of multiple distinctions, including being the first Asian and Filipino awardee of Citibank's
Chairman's Club, and recognition as one of the Ten Most Outstanding Alumni of the UP College of
Business Administration. Fluent in English, Spanish, and Filipino, with working knowledge of Korean
and Viemamese, Mr. Cailao brings global perspective, strategic insight, and a strong commitment to
corporate governance to every board he serves.

Dr. Lydia Balatbat Echauz, 78. a Filipino executive. is a highly respected leader in corporate
governance, higher education, and philanthropy. She currently serves as an independent director of
major publicly listed companies including Meralco, Solar Power New Energy Corp.. D&L Industries,
Inc., and Shell Pilipinas Corp.. where she coniributes her expertise in strategic oversight and
organizational development, Beyond these roles. she is also a director of FERN Realty Corporation,
Riverside College. Inc., and NBS Educational Services, Inc., and holds trustee positions in several
prominent foundations such as 8M Foundation, Akademyang Filipino Association. Mano Amiga
Academy, and Museo del Galeon Foundation. In addition, she serves as Executive Director of the Henry
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Sy Foundation, Inc., underscoring her commitment to advancing education and social development
through philanthropy.

Her distinguished career in academia is equally notable. Dr. Echauz was President of Far Eastern
University and its affiliate schools for a decade, where she strengthened institutional governance and
academic excellence, and previously served as Dean of the De La Salle University Graduate School of
Business for 16 vears, shaping generations of business leaders. She has also held leadership roles as
trustee of De La Salle College of St. Benilde and Immaculate Conception Academy, director of Manila
Tytana College and MCO Foundation, and executive director of the Association of Deans of Southeast
Asian Graduate Schools of Management. Her influence extended regionally as Philippine Council
President of the Association of Deans of Southeast Asian Institutes of Higher Learning, reflecting her
stature as a thought leader in education management.

Dr. Echauz’s contributions to corporate and government institutions further highlight ber versatility.
She served as director of the Development Bank of the Philippines, DBP Brokerage Insurance, Inc.,
and DBP Data Center, Inc., and as executive director of the Jaime V. Ongpin Institute of Business and
Government, She has also been a consuliant to SM Prime Holdings, Inc., providing strategic guidance
to one of the couniry’s largest conglomerates. Academically, she earned her Doctor of Business
Administration from De La Salle University, MBA from Ateneo de Manila University, and AB
FEconomics and Mathematics from St. Theresa’s College. All three institutions recognized her as an
outstanding alumna, while ¢ivic organizations such as JICI Senate, Women for Women Foundation, and
Gintong Ina Foundation honored her with high distinction awards. Her career reflects a rare
combination of academic leadership, corporate governance, and philanthropic service, making her one
of the most influential figures in Philippine business and education.

Elmer D. Nitura, 76, is a distinguished Filipino legal and compliance professional with more than four
decades of expeneme in corporate governance, ethics, compliance, and HR--labor relations. He earned
his degrees in Economics (1971) and Law (1976) from Ateneo de Manila University and was an
American Field Service Scholar at Lafayette High School in Buffalo, New York (1966-1967). His
carcer spans major organizations such as First Pacific Company of Hong Kong, First e-Bank
Corporation, Smart Communications, and PLDT Communications & Energy Ventures, where he has
served as corporate counsel, compliance officer, and governance consultant. Most recently, he was
appointed as an Independent Director of Citystate Savings Bank for the 2025-2026 board term.

His professional credentials include recognition as an Accredited Voluntary Arbitrator {AVA) and
Master Voluntary Arbitrator (MVA) under the Mational Conciliation and Mediation Board, as well as
certification in Legal Professional Ethics & Compliance (LPEC). These qualifications highlight his
expertise in arbitration, dispute resolution, and corporate governance. The professional profile
document dated December 16, 2021, further emphasizes his exiensive background as a trial and
litigation attorney. corporate counsel, and compliance leader, underscoring his reputation as a trusted
figure in Philippine corporate governance and ethics.

ltem 7. Independent Public Accountanis

I.  SyCip Gorres Velayo & Co. (“SGV™) has been the Company’s external auditor for the last three
fiscal years. SGV has not expressed any intention 1o resign as the Company”s principal public
accountant nor has it indicated any hesitance in accepting re-election afler the completion of their
last audit,

2. In compliance with SEC Memorandum Circular No. 8, Series of 2003 on rotation of External
Auditors, SGV's engagement partner was replaced in 2023,

The Company has maintained SGV as its principal public aceountant to audit the financial
statements for the last fiscal year. SGV has not expressed any intention to resign as the Company’'s
principal public accountant nor has it indicated any hesitance in accepting re-clection afier the
completion of their last andit.

T
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Management recommends a vote for the re-appointment of SGV & Co. as the Corporation’s External
Auditor for the year ending December 31, 2026 with SGV's Ms. Djole S. Garcia as the engagement
partner, Management expecis representatives of SGV to be present at the Meeting and these
representatives have the opportunity to make a statement, if they desire to do so. Management expects
SGV to respond to appropriale questions at the Meeting.

Members of the Audit Committee

The following are the members and officers of the Company’s Audit Commintee:

Office Name
Chairman Jose Ben R. Laraya
Member Editha 1. Alcantara
Member Jacinto €. Gavino, I,
Member Thomas G. Aquino
Member Ramon T. Diokno
Item 8. Compensation Plans

This item is not applicable as the Company has no compensation plans under which stock options,
warranis or rights plans are authorized for issuance.

Item 9. Authorization or Issuance of Securities Other than for Exchange
This item is not applicable as the Company did not authorize or issue securities other than for exchange.

Item 10. Modification or Exchange of Securities

The Company has no outstanding securities that are to be modified or to be issued in exchange for other
securities.

External Audit and Audit-Related Fees

Fees for the vears ended December 31, 20235 and 2024 were P600.000 and B580.000, respectively. The
audit of the Company’s annual financial statements or services normally provided in connection with
statutory and regulatory filings or engagements. The fees and services were approved by the Audit,
Risk Oversight, and Related Party Transaction Committee (Audit Committee) in compliance with the
Code of Corporate Governance for Publicly Listed Companies.

The other fees billed by SGV pertain to engagements of SGV in various years:

In 2023, Siguil Hydro Power Corp. engaged SGV to provide assistance for the company's request fora
ruling with the Bureau of Internal Revenue regarding the tax exemption of the liquidated damages to
be received from its EPC Contractor. The éstimated fee for this engagement was Plmillion plus value-
added tax based on the following milestones:

Upon acceptance of the engagement 300,000
Upon filing of the request for a ruling 200,000
Upon release of the favorable draft from BIR Law Division SOL000
Tolal B 1000004

The release of the Ruling remains pending with the BiR.
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Briel Summary for the Approval of the Auditor's fecs

The Audit Committee pre-approves all audit plans, scope. and frequency before the conduct of its
external audit. Moreover, pursuant to its mandate, it likewise performs interface functions with both
internal and external auditors.

The External Auditor confers and discusses with the Internal Auditors of the Company the auditing
process adopted and methodologies used in compliance with International Accounting Standards in the
initial draft of the Financial Statements and Notes to the Financial Siatements in compliance with its
Internal Management handbook and such other statutory and regulatory requirements.

The External Auditor likewise prepares an accountability statement that sufficiently identifies the
officers responsible for the financial report.

The final form of the Annual Financial Statements is then presented to the Company’s Audit Committee
members who can properly review and further examine and perform their oversight financial
management functions in such areas relative to the Company's credit, market, liquidity, operational,
legal and other risks as indicated in its financial reports. The approval of the External Auditor's fees is
made by the Audit Committee in view of the complexity of the services rendered and the reasonableness
of the fee under the engagement provided in the audit of the Company’s Annual Financial Statements.

Changes in and Disagreements with Accountants on Accounting and Financial Disclosures

There have been no disagreements with SGV on accounting principles or practices. financial stalements
disclosures, auditing scope or procedures, which disagreements, if not resolved to their satisfaction.
would have caused them to refer thereto in its respective reports on the Company’s financial statements
for the abovementioned vears,

Interest of certain persons in or opposition to matters to be acted upon

The Directors, officers, nominees for Directors and their associates do not have a substantial interest,
direct or indirect. in any matter to be acted upon other than election to office.

The Company has not been informed in writing by any person that he or she intends to oppose any
action to be taken by the Company at the meeting.

Item 11. Financial and Other Information

The Company’s Management's Discussion and Analysis or Plan of Operations and Financial
Staterments for the years ended December 31, 2025 and 2024 are attached hereto as Annexes “A" and
“B", respectively.

ltem 12. Merger, Consolidation, Acquisition and Similar Matters

The Company has no plans to undergo a merger or conselidation into or with any other entity.

ltem 13. Acguisition or Disposition of Property
This item is not applicable as the Company did not undergo the acquisition or disposition of any

property.

Item 14. Restatement of Accounts :
This item is not applicable as there have been no restatements of the assets, capital, or surplus accounts
of the Company during the covered period.
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C. OTHER MATTERS

Item 15. Actions with Respect to Reports

a) Approval of the minutes of the 2025 annual stockholders’ meeting held on May 29, 2025, covering
the following matters presented for resolution of the stockholders, which were all duly approved by
a majority of the stockholders present and represented in the meeting:

i Approval of the minutes of the 2025 annual stockholders® meeting;

(ii) Annual report for calendar year 2025 including the consolidated Audited Financial
Statements for the calendar vear December 31, 2025;

(iii)  Ratification of the acts and resolutions of the Board of Directors and Management during
the preceding vear;

(iv)  Election of incumbent Directors, including the independent directors; and

) Election of the SyCip Gorres Velayo & Co. as the external auditor of the Corporation for
the year 2026.

The minutes of the 2025 Annual meeting of Stockholders held on May 29, 2025 and the relevant
resolutions approved by the Board of Directors for ratification of the stockholders are attached as
“Annex C”.

In addition, the minutes contain the following information:

1. A description of the voting and vote tabulation procedures used in the previous meeting;

2. A description of the opportunity given to stockholders or members to ask questions and a record of
the questions asked and answers given;

3. The matters discussed and resolutions reached;

4. A list of the directors, officers and the percentage of outstanding and voting shares of stockholders
who attended and participated in the meeting.

5. Approval of the annual report of management for the year ending December 31, 2025. The report
will cover the performance of the Company in 2023 and the outlook for 2026.

Item 16. Matters Not Required to be Submitted

There are no matters or actions to be taken up in the Meeting that will not require the vote of the
stockholders as of the record date.

Item 17. Other Proposed Action

There are no further actions required which would need disclosure.
Item 18. Voting Procedures

Stockholders as of April 15, 2026 may vote at the Annual Stockholders’ Meeting. Stockholders have
the right to vote in by proxy, or through remote communication.

Registration of stockholders and proxies attending the Annual Stockholders’ Meeting by remote
communication will open not later than May 9, 2026.

The approval of all the matters requiring stockheclder action as set forth in the Agenda and this
Information Statement would require the affirmative vote of stockholders owning at least a majority of
the outstanding voting capital stock.

For the election of Directors, the eleven (11) nominees receiving the most number of votes will be
clected to the Board of Directors. Cumulative voting will apply. Each stockholder as of April 15, 2026
may vote the number of shares registered in his name for each of the eleven (1 1) Directors to be elected,
or he may multiply the number of shares registered in his name by eleven (11) and cast the total of such
votes for one (1) Director, or he may distribute his votes among seme or all of the eleven (11) Direciors
to be elected.
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The Company will publish on its website, for all shareholders to view, not later than May 9, 2026, the
Information Statement and proxy form. The proxy form contains each item on the agenda that requires
sharehelders to vote “YES”, “NO”, or, where applicable, “ABSTAIN”. In the case of the election of
directors, the names of cach of the nominees are listed in the proxy with space for the shareholder to
indicate his or her instructions to the proxy holder to: (a) vote for all of the nominees; or (b) withhold
his/her vote for all nominees; or (c) withhold his/her vote for nominees indicated by the stockholder.
The vote of the shareholders who submitted proxies for each ifem on the agenda will be tallied by Prime
Stock Transfer Services, Inc. (“Prime Stock), the Company’s stock transfer agent.

The voting at the Stockholders’ Meeting will be by balloting collected before the Meeting. Shareholders
or their proxy holders will be asked to submit their ballots upon registration.

Ballots will be tabulated by the stock transfer agent, Prime Stock, under the guidance and supervision
of the Corporate Secretary. Results of the voting by shareholders will be announced for each item on
the Agenda requiring the vote of shareholders. The tabulation and results of the voting shall be duly
disclosed and shall be made available on the Company’s website on the business day following the
meeting.

This voting procedure shall also be announced at the start of the meeting,

For all other matters to be taken up, majority vote of the outstanding capital stock present and
represented at the Meeting, where a quorum exists, shall be sufficient.

PartII

(Plcase see separate Proxy Form)
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Part H1

UPON THE WRITTEN REQUEST OF A STOCKHOLDER, THE COMPANY WILL
PROVIDE, WITHOUT CHARGE, A COPY OF THE COMPANY’S SEC FORM 17-A
(ANNUAL REPORT). THE STOCKHOLDER MAY BE CHARGED A REASONABLE COST
FOR PHOTOCOPYING THE EXHIBITS.

ALL REQUESTS MAY BE SENT TO THE FOLLOWING:

Atty. Ana Maria Margarita A. Katighak

Corporate Secretary

Alsons Consolidated Resources, Inc.

3/F Alsons Building, 2286 Don Chino Roces Avenue
Makati City, 1231 Metro Manila, Philippines

SIGNATURE

After reasonable inquiry and to the best of my knowledge and belief, 1 certify that the information set
forth in this report is true, complete, and correct. This report is signed in Makati City on 29 April 2026.

ALSONS CONSOLIDATED RESOQURCES, INC.
Issuer
-

By: M——\ Date: 29 April 2026

C})‘m H4N E/JIMENEZ
ssistant orate Secretary
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Part II

PROXY FORM
| PLEASE FILL UP AND SIGN THE PROXY AND RETURN IMMEDIATELY TO THE CORPORATE SECRETARY. |

The undersigned stockholder of Alsons Consolidated Resources, Inc. (the “Company™) hereby appoints
Mr. Nicasio 1. Alcantara or in his absence, the Vice-Chairman of the meeting, as proxy, with power of
substitution, to represent and vote all shares registered in the name of the undersigned, at the Annual
Meeting of the Stockholders of the Company to be conducted virtually on Thursday, May 28, 2026, and
at any of continuation thereof for the purpose of acting on the following matters:

1. Approval of the Minutes of the Annual
Stockholders’ Meeting held on May 29, 2025

O Yes O No O Abstain

2. Approval of the Annual Report, and the 2025
Audited Financial Statements;

0 Yes OONe O Abstain

. Ratification of the Acts of the Board &
Management;

7. Election of Directors (including Independent
Directors);

O Vote for all nominees below:

Nicasio [. Alcantara
Paul G. Dominguez
Editha I. Alcantara
Alejandro 1. Alcantara
Jose Ben R. Laraya
Honorio A. Poblador 11T

L)

O Yes [ No 0O Abstain

4. Re-appointment of SyCip Gorres & Velayo as
external auditors;

[0 Yes O No O Abstain

5. Approve the appointment of, and appoint,
Election Inspectors, if Stockholders move for,
and approve, such appointments;

O Yes O No O Abstain

6. At their discretion, the proxies named above are
authorized to vote upon such other matters as
may properly come before the meeting;

[dYes [JNo 0O Abstain

Tirso G. Santillan, Jr.

Arturo B. Diago, Jr. .
Antonio M. Cailao (Independent Director)
Lydia B. Echauz (Independent Director)
Elmer D. Nitura (Independent Director)

O Withhold authority to vote for all nominees
listed above

O Withhold authority to vote for the nominees
listed below

Date

Signature:

Printed Name:
Stockholder / Authorized Signatory

THIS PROXY SOLICITATION IS MADE BY OR ON BEHALF OF THE BOARD OF DIRECTORS OF THE COMPANY,
THE COMPANY SECRETARY SHOULD RECEIVE THIS ON OR BEFORE MAY 16, 2026, THE DEADLINE FOR
SUBMISSION OF PROXIES.

THIS PROXY, WHENM PROPERLY EXECUTED, WILL BE VOTED IN THE MANNER AS DIRECTED BY THE
STOCKHOLDER. IF NO DIRECTION IS MADE, THIS PROXY WILL BE VOTED "FOR”™ THE ELECTION OF ALL
NOMINEES AND FOR THE APPROVAL OF THE MATTERS STATED ABOVE AND FOR SUCH OTHER MATTERS
AS MAY PROPERLY COME BEFORE THE MEETING, IN THE MANNER DESCRIBED IN THE INFORMATION
STATEMENT AND/OR AS RECOMMENDED BY MANAGEMENT OR THE BOARD OF DIRECTORS.
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A PROXY SUBMITTED BY A CORPORATION SHOULD BE ACCOMPANIED BY A CORPORATE SECRETARY'S
CERTIFICATE QUOTING THE BOARD RESOLUTION DESIGNATING A CORPORATE OFFICER TO EXECUTE THE
PROXY.

PROXIES EXECUTED BY BROKERS MUST BE ACCOMPANIED BY A CERTIFICATION UNDER OATH STATING
THAT THE BROKER HAS OBTAINED THE WRITTEN CONSENT OF THE ACCOUNT HOLDER.

FORMS OF THE CERTIFICATION MAY BE REQUESTED FROM PRIME STOCK. (TELEPHONE (02) 8982 30 29).

A STOCKHOLDER GIVING A PROXY HAS THE POWER TO REVOKE IT AT ANY TIME BEFORE THE RIGHT
GRANTED IS EXERCISED. A PROXY IS ALSO CONSIDERED REVOKED IF THE STOCKHOLDER ATTENDS THE
MEETING IN PERSON AND EXPRESSES HIS INTENTION TO VOTE IN PERSON. THIS PROXY SHALL BE VALID
FOR FIVE (5) YEARS FROM THE DATE HEREOF UNLESS OTHERWISE INDICATED IN THE SPACE HEREIN
PROVIDED:

This solicitation is primarily by mail; however, incidental personal solicitation may also be made by
the officers, directors and regular employees of the Company whose number is not expected to exceed
fifteen and who receive no additional compensation therefor. The Company bears the cost of preparing
and mailing this proxy form and other materials furnished to stockholders in connection with this proxy
solicitation.

No director or executive officer, nominee for election as director, or associate of such director, executive
officer or nominee, of the Company, at any time since the beginning of the last fiscal year, has any
substantial interest, direct or indirect, by security holdings or otherwise, in any of the matters to be acted
upon in the meeting, other than election to office.
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ANNEX A

ALSONS CONSOLIDATED RESOURCES, INC.

MANAGEMENT REPORT

for the
2026 Annual Meeting of Stockholders
Pursuant to SRC Rule 20[4] [B]

MANAGEMENT’S DISCUSSION AND ANALYSIS OR PLAN OF OPERATIONS
REVIEW OF CURRENT YEAR 2025 vs. 2024 OPERATIONS

Highlights of the Company’s financial performance are as follows:

ACR and its subsidiaries recorded a notable increase in consolidated revenues during the year, reaching
P14,942 million, compared to 212,544 million in the previous year. This represents a 19% year-on-year
growth. The increase was primarily driven by retrospective adjustments recognized by WMPC and
MPC, the WESM and FIT differential revenues of SHPC, and the revenue collected by SPPC from
PSALM for the 5 MW capacity covering the period from 2010 to 2016.

Costs of goods and services likewise increased from 27,684 million to 9,065 million, representing an
18% increase compared with the prior year. The rise in costs was mainly attributable to the full
commercial operations of SHPC, the commencement of MPC’s Ubay Phase 1 Power Plant, and higher
WESM-related charges recognized during the period.

General and administrative expenses increased from P683 million in the prior year to 967 million in
the current year, representing an increase of approximately 42%. This growth was primarily driven by
higher taxes and licenses, increased spending on outside services, higher depreciation costs, and
elevated personnel-related expenses. These additional costs were incurred in support of the Company’s
operational expansion and continued investments in infrastructure and human capital.

In addition, the Company recognized an impairment of goodwill during the year. This was mainly
attributable to the anticipated impact on the operations of WMPC arising from the installation of a Static
Synchronous Compensator (STATCOM) in Zamboanga. The STATCOM enhances grid conditions—
particularly voltage stability and reactive power support—which, in turn, affects dispatch dynamics and
is expected to result in lower dispatch for WMPC.

Finance charges increased from B1,677 million in the prior year to #2,050 million in the current year,
primarily due to additional borrowings incurred to fund investment acquisitions. The increase was
further driven by the commencement of interest recognition for the MPC-Ubay Phase 1 project
following the start of its commercial operations.

Other income increased significantly from 265 million in the prior year to 2469 million in the current
year, representing an increase of approximately 77%. This growth was primarily driven by the receipt
of a development fee from Toyota Tsusho in relation to SEC 2, following the fulfillment of the
conditions stipulated in the investment agreement.
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As aresult, income before income tax increased modestly to B2,934 million, up from B2,765 millien in
the prior year. This growth reflects the Company’s strong operational performance and disciplined cost
management strategies, despite the recognition of one-time gains and losses during the period.

The Company continues to deliver strong earnings before interest, taxes, depreciation, and amortization
(EBITDA), reaching 26,818 million in the current year, compared to 25,751 million in the prior year.
This growth translates to a robust EBITDA margin of 46%, underscoring the Company’s sustained
operaticnal efficiency, disciplined cost management, and overall profitability.

Considering the factors discussed above, consolidated net income remained relatively stable at 22,437
million, compared to P2,525 million in the prior year. Income attributable to the Parent Company
increased to B800 million, up from P722 million, resulting in carnings per share of P0.126, compared
to B0.114 last year. This improvement reflects the Company’s strong financial performance, effective
operational management, and disciplined cost control, collectively contributing to enhanced
shareholder value.

Financial Position

As of December 31, 2025, ACR and its subsidiaries maintained a strong financial position, with total
resources reaching P52,562 million, reflecting a 5% increase compared to 2024,

Current assets remain increase to 14,577 million, an increase from last year's B11,977 million. This
growth is primarily driven by higher cash and cash equivalents, trade and other receivables, and
inventories reflecting improved liquidity and operational efficiency.

Noncurrent assets decreased slightly to B37,985 million from B38,223 million in the prior year. Equity
investments designated at fair value through other comprehensive income increased by 10%, from B
3,218 million to 3,550 million, while other noncurrent assets rose by 11%, from 1,407 million to
1,555 million.

These increases were more than offset by a significant reduction in goodwill, which declined from B
527 million to #13 1 million. The decrease was primarily attributable to the recognition of an impairment
loss, driven by the anticipated impact on the operations of WMPC following the installation of a
STATCOM in Zamboanga, The improved grid conditions resulting from the STATCOM are expected
to affect dispatch dynamics and lead to lower dispatch for WMPC.

Additionally, while the depreciation expense amounted to 1,536 million, this was offset by significant
expenditures related to the MPC’s Ubay Power Project. MPC’s Ubay Phase 1 successfully commenced
commercial operations in October. Meanwhile, MPC’s Ubay Power Project Phase 2 is complete and is
expected to begin operations in the first half of 2026

Current liabilities increased by 29%, rising from P14,892 million in the prior year to P19,230 million
in the current year. This increase was primarily driven by the reclassification of the current portion of
long-term debt maturing within the next 12 months, as well as additional short-term borrowings
obtained during the year to bridge finance the Parent Company’s maturing long-term obligations.

Noncurrent liabilities likewise increased by 3%, from 14,093 million to B14,547 million. The increase
was primarily attributable to additional loans obtained by a subsidiary to fund investment acquisitions
during the year, partially offset by the reclassification of the current portion of long-term debt to current
liabilities.
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Equity attributable to the Parent Company increased by 5%, rising from P14,351 million to P15,131
million, primarily driven by net income earned during the year, partially offset by dividends declared
and paid.

Nencontrolling interests decreased significantly by 47%, from 26,863 million to 3,654 million. This
decline was largely attributable to the acquisition of the ownership interest of a minority shareholder by
a major subsidiary in SEC, WMPC and SPPC during the year, resulting in a reduction in noncontrolling
inferests.

ACR reported a current ratio of 0.75:1 in 2025, a decrease from 0.80:1 in 2024, primarily due to the
increase in current liabilities arising from the reclassification of the current portion of long-term debt.

Net cash provided by operating activities increased from B5,071 million to £5,366 million, reflecting
stable and resilient cash flows that continue to serve as the primary source for meeting maturing
obligations and settling trade payables.

Net cash used in investing activities rose from B2,266 million to 22,350 million, mainly attributable to
the completion of MPC’s Ubay Phase 1 and ongoing expenditures for Phase 2.

Meanwhile, net cash used in financing activities amounted to B2,520 million, representing a 14%
decrease from B2,920 million in the prior year. This was primarily driven by higher repayments of loans
and long-term debt, as well as dividend payments during the period.

As a result, the Company’s cash and cash equivalents increased to P2,806 million, compared to £2,300
million in the previous year.

Key Performance Indicators (KPI)
The Company’s operations for the year ended December 31, 2025 showed stable gross profit at 5,877
million compared to last year’s P4,861 million. KPI of the Company are as follows: {Amounts in million

pesos, except ratios).

Table 3 — Comparative KPIs (2025 vs. 2024)

Financial KP1 Definition Calendar Year
2025 2024
Profitability
Revenues P14,942 P12,544
EBITDA 6,818 5,753
EBITDA Margin EBITDA -+ Net Sales 46% 46%
. Net Income + Total o o
Return on Equity Stockholders’ Equity 13% 18%
Net Earnings Attributable To
Equity Holders P800 P24
Efficiency
Operating Expense Ratio Operating Expenses = Gross 20% 16%

Operating Income

Liquidity

Debi-To-Equity Ratio 1.80:1 137:1
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Current Ratio Current Assets = Current 0.76:1 0.80:1
Liabilities
Profitability

The Company’s earnings before interest, taxes, depreciation, and amortization (EBITDA) increased
to P6,817 million in 2024, compared to 5,752 million in the prior year. This growth reflects the
improved operating performance of the Company’s power generation assets.

Despite the increase in absolute EBITDA, the EBITDA margin remained stable at 46% for both
periods, indicating consistent operational efficiency and cost management.

Return on equity (ROE) declined from 18% in 2024 to 13% in the current year, primarily dueto a
one-time provision for impairment losses. Despite this, net income attributable to equity holders
of the parent increased to P800 million, up from P722 million in 2024, reflecting continued
earnings growth.

Overall, this strong financial performance underscores ACR’s sustained operational resilience and
demonstrates the effective execution of its strategic initiatives throughout the year. The company
remains well-positioned to deliver long-term value, supported by disciplined financial
management and a focused approach to growth.

Efficiency

The Company’s operating expense ratio increased to 20% in 2025, compared to 16% in the prior
year, primarily driven by the recognition of a one-time impairment loss during the period.

Excluding this non-recurring item, the underlying expense base remains well-managed and aligned
with the Company’s operational objectives. Management continues to exercise prudent cost control

measures while supporting strategic investments to sustain long-term growth and efficiency.

Leverage and Liquidity

The continued repayment of the Sarangani project loan was partially offset by the drawdown of the
Ubay Power Project loan, as well as the availment of a new term loan by ATEC, which was utilized
to finance the buyout of a minority partner’s interest in the Sarangani project. As a result, the
Company’s debt-to-equity ratio increased from 1.39:1 to 1.80:1 during the vear.

This increase reflects a deliberate financing strategy to support strategic investments and
consolidate ownership in key assets. While leverage has risen, the Company maintains a prudent
capital structure and remains well-positioned to manage its debt obligations, supported by stable
cash flows and ongoing project performance.

DESCRIPTION OF KEY PERFORMANCE INDICATORS:

1.

Revenues. Revenue is the amount of money that the Company and its subsidiaries receive arising
from their business activities and is presented in the fop line of the consolidated statements of
income. The present revenue drivers of the Company are: (i) Energy and power; and (ii) Real estate.
Revenue growth is one of the most important factors that management and investors use in
determining the potential future stock price of a company and is closely tied to the eamings power
for both the near and long-term timeframes. Revenue growth also aids management in making
sound investment decisions.
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Lad

EBITDA. The Company computes EBITDA as earnings before extra-ordinary items, net finance
expense, income tax, depreciation, and amortization. It provides management and investors with a
tool for determining the ability of the Company to generate cash from operations to cover financial
charges and income taxes. It is also a measure to evaluate the Company’s ability to service its
debis, to finance its capital expenditure and working capital requirements.

Net Earnings Attributable to Equity Holders of Parent, Net income attributable to sharcholders
is one more step down from net income on the consolidated statements of income. The net income
of a company is all of the revenues minus all of the expenses including interest expenses and taxes.
Net income attributable to shareholders is the net income minus the non-controlling interests. This
aids management and investors in identifving company’s profit allocated to cach outstanding share.

Debt-to-Equity Ratio. This measures the Company’s financial leverage calculated by dividing its
total liabilities by stockholders’ equity. It indicates what proportion of equity and debi the company
is using to finance its assets.

Current Ratio. Current ratio is a measurement of liquidity computed by dividing current assets by
current liabilities. It is an indicator of the Company’s ability 1o meet its current maturing
obligations. The higher the ratio, the more liquid the Company presents.

We have attached as Annex “E™ an undertaking for the submission of the Management's Discussion
and Analvsis or Plan of Operation and the Interim Unaudited Statement of Financial Position for the
first quarter of 2026 immediately upon approval.

Significant Disclosures

Please refer to Annex D of this report for the significant disclosures made by the Company during the
year, Other than those mentioned in Annex D and the disclosures made by the Company in its Audited
Consolidated Financial Statements. it is not aware of the following:

Unusual items that materially affect the Company®s assets, liabilities. equity, net income or cash
flows because of their nature, size or incidence;

Issuance and repurchase of equity securities;
Segment revenues and segment results for business segments and geographical segments;
Changes in contingent liabilities or contingent assets since the annual balance sheet date;

Existence of material contingencies and other transaction events that are material to an
understanding of the current period:

Known trends, commitments, events and uncerainties that will result in or likely to decrease its
liquidity in a material way. ACR does not anficipate having. within the next twelve (12) months,
any cash flow or liguidity problem nor does it anticipate any default or breach of any of its existing
notes, loans, other indebtedness or financial arrangements requiring it to make payments. With the
improvement in the Company’s operating performance, ACR expects 1o meet all financial loan
covenants for the next interim period;

Events that will trigger direct or contingent material financial obligations to the Company:

Material off-balance sheet transactions, arrangements, obligations (direct or contingent), and other
relationships of the Company with unconsolidated entities or other persons created during the year:
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9.

10.
11.

12.

Known trends, events or uncertainties that have had or that are reasonably expected to have a
material favorable impact on net sales, revenues, net income from continuing operations;

Significant elements of income or loss that did not arise from the Company*s continuing operations;
Material events subsequent to the end of the reporting period that have not been reflected in the

consolidated financial statements;

Material changes in the composition of the Company, including any business combination,
acquisition or disposal of subsidiaries and long-term investments and discontinuing operations.

Notes on Consolidated Financial Statements

Accounting Policies and Principles

The consolidated financial statements of ACR and its Subsidiaries for the years ended December 31,
2025 and 2024 are presented in accordance with Philippine Financial Reporting Standards (PFRS)
applied on a consistent basis.

Seasonality Aspects of the Business

The operations of ACR and its subsidiaries were not affected by seasonality or cyclicality.

Material Changes in Consolidated Balance Sheet Accounts by 3% or More

1.

Cash and cash equivalents, 22% Increase

The increase in cash and cash equivalents was primarily driven by the timing of dividend
payments made prior to year-end, as well as the settlement of short-term loans from the ACR
Parent. These cash outflows reflect the Company’s strategic focus on meeting its financial
obligations while maintaining overall financial stability. The transactions were executed in line
with the Company’s financial management objectives, ensuring continued operational resilience
and adherence to its fiscal responsibilities.

Short-term cash investments. 32% Decrease

The decrease in short-term cash investments was primarily atfributable to the encashment of
placements made toward the latter part of the vear. This action was undertaken in line with the
Company’s broader initiative to strengthen its liquidity position, capitalize on favorable market
conditions, and optimize overall cash management strategies.

Trade and other receivables, 30% Increase

The increase was primarily due to the timing of the collection of trade receivables during the year,
which was driven by higher energy income.

Spare parts and supplies — 24% increase

The increase in spare parts and supplies was primarily driven by the procurement of fuel inventory
toward the end of the prior year. This build-up reflects the Company’s efforts to ensure adequate
inventory levels to support operational requirements and mitigate potential supply disruptions,
while maintaining continuity and efficiency in operations.

Prepaid Expenses. 7% Decrease




Alsons Consolidated Resources, Inc.
Management Report for the 2026 Annual Stockholders Meeting Page 35

The decrease in this account during the year was primarily attributable to the release of the Parent
Company’s debt reserve accounts following the full seftlement of its fixed-rate corporate note
toward year-end.

6. Advances 1o contractors, 40% decrease

The decrease was primarily driven by the offsetting of payables to contractors against advances
previously provided, following the completion or termination of the related projects.
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7.

10.

11.

12.

14.

15.

16.

Goodwill, 75% Decrease

The decrease in goodwil] attributable to WMPC was primarily driven by a reduction in the projected
cash flows, resulting from lower energy sales due to the operational impact of Stacom in
Zamboanga. This adjustment reflects a reassessment of the asset’s recoverable value in light of
current market conditions and operational performance, in accordance with the Company’s
commitment to accurately represent the fair value of its intangible assets.

Coniract assets. 6% Decrease

The decrease was attributed to the revenue adjustment of Sarangani, resulting from the straight-line
amortization of its Capital Recovery Fee over the useful life of its plant.

Equity investment designated at air value through other comprehensive income, 37% Increase

The increase is primarily attributed to the rise in the value of equity investments, reflecting stronger
market performance of the investee. This growth in equity value underscores the company's growth
and overall financial performance.

Deferred income tax assets, 39% Increase

The increase was primarily due to the deferred tax effect from recognizing additional net loss
carryovers, reflecting the Company's use of tax benefits to offset current and future taxable income,
optimizing its tax position.

Other noncurrent assets, 11% Increase

The increase was primarily driven by the additional contributions to the debt service reserve account
for Siguil Hydro Power, as well as project-related expenditures for the Sindangan, Bago, and Alabe]
Solar projects. These investments reflect the company's ongoing commitment to ensuring financial
stability and supporting the continued development of its renewable energy projects,

Accounts pavable and other current liabilities,187% Increase

The increase was primarily attributable to higher balances in trade payables and accrued expenses
during the year.

. Loans payable, 109% increase; Short-term notes pavable, 100% Increase

The increase in loans payable was primarily driven by additional loans secured during the year to
finance the ongoing development of the Company’s renewable energy projects as well as the
availment of a bridge loan to fully settle the Parent’s FRCN.

Income tax pavable, 300% Increase

The increase was primarily attributable fo higher taxable income generated during the year, coupled
with the recognition of tax on the gain realized from the collection of a claim by SPPC.

Lease liability, 394% Increase

The increase was primarily attributable to higher lease commitments recognized during the year,
resulting from the renewal of existing lease agreements. This reflects the Company’s ongoing
contractual obligations and its cormnmitment to maintaining continuity in leased asset.

Current portion of long-term debt, 55% Decrease




Alsons Consolidated Resources, Inc.
Management Report for the 2026 Annual Stockholders Meeting Page 37

Long-term debts — net of current portion. 4% Increase

The decrease in the current portion of long-term debt was primarily attributable to the
reclassification and settlement of the portion of debt maturing within the next 12 months.
Conversely, the increase in long-term debt was primarily driven by ATEC’s drawdown of a term
loan during the year, reflecting the Company’s strategic financing activities to support its operations
and growth initiatives.

17. Net retirement benefits, 9% Decrease

The decrease is primarily attributable to a lower actuarial valuation, resulting from the
resignation of key employees within our Power Companies during the year.

18. Decommisioning liabilities, 27% Decrease

The adjustment was primarily due to a revision in the valuation estimates, This updated valuation,
conducted by the Company’s in-house engineers, resulted in a change in the estimated
decommissioning liability. The valuation is thoroughly supported and has been reviewed. The
amounts recorded are fully compliant with applicable accounting standards and are subject to
reguiar reviews to ensure accuracy and consistency.

REVIEW OF CURRENT YEAR 2024 vs. 2023 OPERATIONS

Highlights of the Company’s financial performance are as follows:

Revenues and Profitability

ACR and its subsidiaries recorded a notable increase in consolidated net income for the year, achieving
P2,527 million, up from B2,285 million in the previous year. This represents a year-over-year growth
of 11%, underscoring the company’s strong operational performance and strategic initiatives. The
increase in net income was largely driven by enhanced operational efficiency across our power
generation companies, as well as a significant boost in energy dispatch throughout the vyear.
Furthermore, strategic initiatives in cost management and operational optimization played a crucial role
in strengthening profitability. By prioritizing sustainability and operational efficiency, ACR
strengthened its financial position and continued to deliver long-term value.

The cost of services decreased by 4%, from £7,970 million to 27,682 million this year. This reduction
was primarily driven by lower fuel costs, which contributed significantly to overall cost savings.
Additionally, effective cost control measures and operational efficiencies helped reduce maintenance
expenses. These improvements reflect the company’s ongoing efforts to optimize its operational
processes, ensuring better resource management and enhanced financial performance.

General and administrative expenses decreased from 708 million last year to B681 million this year,
reflecting a reduction of 4%. This decline was mainly driven by lower expenditures in outside services,
depreciation costs, and personnel-related expenses. The company implemented cost-saving measures,
streamlining operations and optimizing resource allocation, which contributed to these reductions.
Additionally, enhanced efficiency in administrative processes and careful management of overhead
costs allowed for further expense control.

As a result, operating profit saw a significant increase, rising to 24,178 million from P3,742 million in
the previous year. This notable growth reflects the company’s strong operational performance and
effective cost management strategies.
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The Company continues to deliver strong earnings before interest, taxes, depreciation, and amortization
(EBITDA), reaching 25,751 million this year, surpassing the previous year's figure of 5,494 million.
This growth results in a healthy EBITDA margin of 46%, reflecting an improvement from last year’s
margin of 44%, highlighting sustained operational efficiency and profitability.

Finance charges increased marginally to 1,677 million, compared to P1,655 million in the previous
year. The settlement of maturing loans in Sarangani during the year was partially offset by the
acquisition of short-term loans from the Parent Company. These loans were primarily utilized to finance
the Siguil Hydro Project, as well as its project loan.

On the other hand, interest income saw a notable increase, rising from R87 million last year to P95
million this year. This growth was primarily driven by higher investment placements and improved
interest rates achieved throughout the year. The company’s proactive approach to optimizing its cash
management and investment strategies contributed to the enhanced interest income.

Equity in net earnings from the Company’s share in Aviana Development Corp. increased significantly
to R95 million, up from P22 million in the previous year. This growth was primarily driven by Aviana’s
improved sales performance, reflecting the company’s strengthened market position and effective
operational strategies.

The Company’s other income of B370 million eamned last year includes the gain recognized on the
collection of SPPC’s DG6 claim, pertaining to the collection of its receivable from NPC, as discussed
in detail in Item 3 of this report.

As a result of the factors mentioned above, consolidated net income reached P2,525 million, reflecting
an 11% increase from last year’s 2,285 million. Income attributable to the Parent Company also
improved to P722 million, up from 2641 million, resulting in an earnings per share of 0.114,
compared to P0.101 last year. This growth highlights the company’s strong financial performance and
efficient management, contributing to enhanced shareholder value.

Financial Position

As of December 31, 2024, ACR and its subsidiaries maintained a strong financial position, with total
resources reaching P50,200 million, reflecting a 5% increase compared to 2023,

Current assets remain stable at 11,977 million, an increase from last year's 210,589 million. This
growth is primarily driven by higher cash and cash equivalents, trade and other receivables, inventories,
prepaid expenses, and other current assets, reflecting improved liquidity and operational efficiency.

Noncurrent assets increased to P38,223 million, compared to 237,360 million in the previous year. The
equity investment, designated at fair value through other comprehensive income, saw a notable rise
from P2,353 million to P3,218 million. This increase is primarily attributed to the improved value of
these investments.

Additionally, while the depreciation expense amounted to 21,404 million, this was offset by significant
expenditures related to the ongoing construction of SHPC’s Hydro Power Plant and MPC’s Ubay Power
Project. SHPC’s Hydro Power Plant was successfully completed during the year and commenced
comumercial operations in August. Meanwhile, MPC’s Ubay Power Project is nearing completion and
is expected to begin operations in the second half of 2025

Current liabilities increased by 31%, rising from 211,451 million to P14,892 million. This increase was
primarily driven by the reclassification of the current portion of long-term debt maturing in the coming
year. The rise was partially offset by the full settlement of short-term notes payable.
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Noncurrent liabilities, on the other hand, decreased by 17% due to the amortization of maturing long-
term debt and the reclassification of a loan to the current portion, partially offset by the drawdown of
the MPC’s Ubay project loan during the year.

Equity increased by 6%, rising from P19,632 million to 20,768 million. This growth was primarily
driven by the income generated during the year, as well as the recognition of equity reserves resulting
from the higher value of equity investments designated at fair value through other comprehensive
income.

ACR reported a current ratio of 0.80:1 in 2024, which decreased from 0.93:1 in 2023, primarily due to
the increased current liabilities resulting from the reclassification of current portion of long-term debt.

Net cash inflows from operating activities decreased from 26,370 million to P4,228 million, reflecting
stable cash flow that continues to serve as the primary source for meeting maturing obligations and
trade payables. Additionally, net cash used in investing activities declined significantly from 22,297
million to 1,663 million, primarily due to the completion of the Signil Hydro Power Plant during the
year. Meanwhile, net cash used in financing activities amounted to 22,680 million, a 40% decrease
from last year’s P4,444 million, primarily driven by the higher settlement of loans, long-term debt, and
dividends. As a result, the net cash balance stood at 2,300 million, slightly lower than the P2,429
million reported in the previous year,

Key Performance Indicators (KPI)

The Company’s operations for the year ended December 31, 2024 showed stable gross profit at 4,180
million compared to last year’s 3,742 million. KPI of the Company are as follows: (Amounts in million
pesos, except ratios).

Table 3 — Comparative KPIs (2024 Vs, 2023)

Financial KPI Definition Calendar Year
2024 2023
Profitability
Revenues B12,544 P12,423
EBITDA 5,753 5.494
EBITDA Margin EBITDA - Net Sales 46% 44%

. Net Income + Total 0 o
Return on Equity Stockholders® Equity 18% 18%

Net Earnings Attributable To

Equity Holders 724 Po4l
Efficiency
Operating Expense Ratio Operating Expenses = Gross 16% 19%

Operating Income

Liquidity

Total Cash Available for Debt
Net Service Coverage Service +~ Aggregate Principal 1.29:1 2.90:1
and Interest during Next Period

Debt-To-Equity Ratio 1.37:1 1.44:1
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Current Ratio Current Assets + Current 0.80:1 0.93:1
Liabilities
Profitability

The Company’s earnings before interest, taxes, depreciation, and amortization (“EBITDA”) rose to
P5,752 million in 2024, up from P5,494 million in 2023. This increase reflects the strengthened
performance of the Company’s operating power plants, which contributed to a notable improvement
in the EBITDA margin, rising to 46% in 2024 from 44% in the prior year.

The return on equity (ROE) remained strong at 18% in 2024, maintaining its level from the
previous year. Net income attributable to equity holders of the parent increased to 724 million,
up from P641 million in 2023. This solid financial performance highlights ACR’s continued
operational strength and reflects the effective execution of its strategic initiatives throughout the
year.

Efficiency

The Company's operating expense ratio decreased to 16% in 2024, compared to 19% in the previous
year. This improvement can be attributed to the implementation of cost-saving measures, which
streamlined operations and optimized resource allocation. Additionally, greater efficiency in
administrative processes and effective management of overhead costs further contributed to
controlling expenses.

Leverage and Liquidity

The continued repayment of the Sarangani project loan, along with the settlement of short-term
debts at ACR Parent, was partially offset by the drawdown of the Ubay Power Project loan, resulting
in a decrease in the debt-to-equity ratio from 1.44:1 to 1.39:1 this year. This reduction highlights
the Company's proactive approach to managing its financial obligations and optimizing its capital
structure. It also reflects a healthier balance between debt and equity, which enhances the
Company's financial stability and provides greater flexibility.
Notes to Consolidated Financia] Statements
Accounting Policies and Principles
The consolidated financial statements of ACR and its Subsidiaries for the years ended December 31,
2024 and 2023 are presented in accordance with Philippine Financial Reporting Standards (PFRS)
applied on a consistent basis.
Seasonality Aspects of the Business

The operations of ACR and its subsidiaries were not affected by seasonality or cyclicality.

Material Changes in Consolidated Balance Sheet Accounts by 5% or More

1. Cash and cash equivalents. 5% Decrease

The decrease in cash and cash equivalents was primarily attributed to the payment of dividends
prior to year-end, along with the settiement of short-term loans from ACR Parent. These outflows
reflect the Company's strategic focus on fulfilling its financial commitments while ensuring
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financial stability. The payments were made in alignment with our financial management
objectives, ensuring continued operational stability and adherence to fiscal responsibilities.

Short-term cash investments, 6% Increase

The additional placement made during the year cased the increase in short-term cash investments.
This is aligned with the company's efforts to strengthen its liquidity position, take advantage of
favorable market conditions, and optimize its cash management strategies.

Trade and other receivables, 19% Increase

The increase was primarily due to the timing of the collection of trade receivables during the year,
which was driven by higher energy income.

Prepaid Expenses, 48% Increase

The increase in this account during the year is primarily atiributed to the additional deposits made
to the debt reserve accounts of Siguil Hydro Power and the Parent Company, as well as the input
taxes incurred throughout the year for the completion of the plant construction.

Contract assets, 5% Decrease

The decrease was attributed to the revenue adjustment of Sarangani, resulting from the straight-line
amortization of its Capital Recovery Fee over the useful life of its plant.

Investment in Real Estate, 15%, Increase

The increase in investment in real estate was primarily driven by the acquisition of additional lots
by KAIEDC, aimed at expanding the covered area of the Ecozone Industrial Estate. This strategic
acquisition supports the company's long-term growth plans and enhances the capacity for future
development within the estate.

Equity investment designated at air value through other comprehensive income, 37% Increase

The increase is primarily attributed to the rise in the value of equity investments, reflecting stronger
market performance of the investee. This growth in equify value underscores the company's growth
and overall financial performance.

Advances to Contractors, 84% Decrease

The decrease in this account was due to the reclassification of the balance into property, plant, and
equipment for Sigunil Hydro Power Corp. following the completion of the plant. The plant began its
commercial operations in August 2024.

Net retirement benefit assets, 12% Increase

The increase in this account is primarily attributed to the additional provision for employee
benefits made during the year. This provision reflects the company's commitment to supporting its
worlkforce and ensuring compliance with applicable regulations and company policies regarding
employee compensation and benefits
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10. Deferred income tax assets, 53% Increase

1.

12.

14.

15.

i6.

17.

The increase was primarily due to the deferred tax effect from recognizing additional net loss
carryovers, reflecting the Company's use of tax benefits to offset current and future taxable income,
optimizing its tax position.

Other noncurrent assets, 14% Increase

The increase was primarily driven by the additional contributions to the debt service reserve account
for Siguil Hydro Power, as well as project-related expenditures for the Sindangan, Bago, and Alabel
Solar projects. These investments reflect the company's ongoing commitment to ensuring financial
stability and supporting the continued development of its renewable energy projects,

Accounts pavable and other current liabilities, 7% Increase

The increase was primarily attributable to higher balances in trade payables and accrued expenses
during the year.

. Loans pavable, 43% increase; Shori-term notes payable. 100% Decrease

The increase in loans payable was primarily driven by additional loans secured during the year to
finance the ongoing development of the Company’s renewable energy projects. This expansion of
financial liabilities reflects the Company’s strategic investment in addressing the growing energy
demands in its operational areas. Notably, the short-term notes payable were fully settled by the
end of the year.

Income tax pavable, 31% Decrease

The decrease was primarily due fo lower taxable income earned during the year. In contrast, last
year's income included revenue from Southern Philippines Power Corporation, which was derived
from the collection of receivables from the NPC for its GD6 engine

Lease liability. 25% Decrease

The decrease was primarily due to the lower lease commitments recognized during the year. This
reduction in lease commitments reflects the Company's prudent management of its financial
obligations and its adaptability to changing market conditions.

Current portion of long-term debt, 129% Increase
Long-term debts — net of current portion, 17% Decrease

The increase in the current portion of long-term debt was primarily due to the reclassification of the
maturing portion of the long-term debt that is due within the next 12 months. This reclassification
directly led to a decrease in long-term debt. However, this decrease was partly offset by the increase
in MPC's Ubay project loan, which was drawn during the year,

Net retirement benefits, 31% Increase

The increase is primarily attributed to the additional liability recognized during the year,
resulting from the most recent actuarial valuation.
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18. Decommisicning liabilities, 48% Decrease

The adjustment was primarily due to a revision in the valuation estimates effective from 2024. This
updated valuation, conducted by the Company’s in-house engineers, resulted in a change in the
estimated decommissioning liability. The valuation is thoroughly supported and has been reviewed.
The amounts recorded are fully compliant with applicable accounting standards and are subject to
regular reviews to ensure accuracy and consistency.

REVIEW OF YEAR 2023 vs. 2022 OPERATIONS
Highlights of the Company’s financial performance are as follows:
Revenues and Profitability

ACR and its subsidiaries experienced a significant increase in consolidated revenues during the year,
reaching 212,422 million, up from the 11,989 million reported in the previous year. This increase was
primarily attributed to improved operations in our power companies and an increase in energy dispatch
throughout the year.

The cost of services rose by 3% to 7,970 million from B7,765 million in 2022, primarily due to the
increased fuel costs resulting from higher dispatch levels.

General and administrative expenses decreased from 2848 million in 2022 to B742 million this year.
This decline was primarily attributable to the recognition of a F165 million impairment loss in 2022
and the reversal of the provision for expected credit loss in 2023. The reversal of the credit loss during
the year resulted from the full collection of SPPC’s receivable from NPC, as discussed in Note 8 of the
Financial Statements. As a result, operating profit significantly increased to 3,709 million from last
year's 3,367 million.

The Company continues to achieve robust earnings before interest, taxes, depreciation, and amortization
(EBITDA), reaching P5,494 million in 2023, surpassing last year’s figure of B5,285 million. This results
in a healthy EBITDA margin of 44% for both the current and previous years.

Finance charges increased slightly o 21,655 million from last year's 21,650 million. The settlement of
maturing loans in Sarangani during the year was partly offset by the availment of short-term loans from
the Parent Company, which were used for the Siguil Hydro Project. On the other hand, interest income
significantly increased from an income of #235 million earned in 2022 to B87 million this year. This
increase was primarily due to higher interest rates on placements throughout the year.

Equity in net earnings derived from the Company’s share in Aviana Development Corp. decreased in
2023 to P22 million from P55 million in the previous year, primarily due to the Aviana’s lower sales
performance.

The Company’s other income of P403 million is consistent with last year's P424 million. This year's
other income includes the gain recognized on the collection of SPPC’s DG6, pertaining to the collection
of its receivable from NPC, as discussed in detail in Item 3 of this report. Conversely, the other income
recognized in 2022 pertains to the lot leased by KAIEDC to Panhua, which was accounted for under a
finance lease. This gain was partly offset by the recognition of an impairment loss of goodwill during
that year.

Asa consequénce of the aforementioned factors, the consolidated net income achieved a higher result
of 2,285 million, marking a 22% improvement over last year's 81,875 million. The income atiributable
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to the Parent Company also improved to P641 million from last year's B617 million, resulting in an
earnings per share of B0.101, compared to B0.097 last year.

Financial Position

As of December 31, 2023, the total resources of ACR and its subsidiaries remained robust at 247,950
million, nearly unchanged from the level reported in 2022.

Current assets remain stable at 810,589 million this year. The decrease in inventories due to lower coal
costs was partly offset by the increase in prepaid expenses and other current assets resulting from a
higher balance of debt reserve accounts.

Noncurrent assets increased to 237,360 million. The depreciation expense recognized during the year,
amounting to B1,356 million, was offset by the costs incurred for the construction of the Siguil Hydro
Power Plant, which is currently nearing completion.

Current liabilities increased by 17% from P9,788 million to B11,410 million, primarily due to the
utilization of short-term loans payable by the Parent Company, mostly allocated for the construction of
the Siguil Power Plant. Noncurrent liabilities, on the other hand, decreased by 11% due to the
amortization of maturing long-term debt and the reclassification of a loan to the current portion, partially
offset by the drawdown of the project loan for Siguil Hydro Power Corporation.

Equity increased by 4% from 218,909 million to 19,630 million, primarily attributed to the income
earned during the year.

ACR reported a current ratio of 0.93:1 in 2023, which decreased from 1.15:1 in 2022, primarily due to
the increased current [iabilities resulting from the rise in loans payable.

The net cash inflows from operating activities saw a significant improvement, rising from 4,429
million to B6,460 million, maintaining stability and serving as the primary source for fulfilling maturing
obligations and trade payables. Additionally, there was a notable increase in net cash used for investing
activities, which increased from P1,976 million to £2,078 million this year, primarily due to the
additional project costs incurred for the construction of the Siguil Hydro Power plant. Meanwhile, net
cash used from financing activities amounted to P4,333 million, marking a 71% increase from last year's
B2,527 million, largely attributed to the higher settlement of loans, long-term debt, and dividends during
the year. Consequently, the net cash balance, after considering the aforementioned changes, reached B

2,429 million, slightly lower than the 2,796 million reported in the previous vear.




Alsons Consolidated Resources, Inc.
Management Report for the 2026 Annual Stockholders Meeting Page 45

Key Performance Indicators (KPI)

The Company’s operations for the year ended December 31, 2023 showed stable gross profit at P4,450
million compared to last year’s P4,215 million. KPI of the Company are as follows: (Amounts in million
pesos, except ratios).

Table 3 — Comparative KPIs (2023 Vs, 2022)

Financial KPI Definition Calendar Year
2023 2022
Profitability
Revenues P12,423 £11,989
EBITDA 5,494 5,289
EBITDA Margin EBITDA + Net Sales 44% 44%

. Net Income + Total o a
Return on Equity Stockholders® Equity 18% 10%

Net Earnings Attributable To

Equity Holders P64l Bo17
Efficiency
Operating Expense Ratio Operating E_xpenses * Gross 20% 19%
Operating Income
Liquidity
Total Cash Available for Debt
Net Service Coverage Service + Aggregate Principal 2.90:1 2.01:1
and Interest during Next Period
Debt-To-Equity Ratio 1.44:1 1.53:1
Current Ratio Current Assets + Current 0.93:1 1.15:1
Liabilities
Profitability

The Company's earnings before interest, taxes, depreciation, and amortization ("EBITDA™)
increased to B5,494 million from P5,289 million in 2022. This improvement can be attributed to
the enhanced performance of the operating power plants, resulting in an EBITDA margin of 44%
in both 2023 and 2022,

The return on equity has increased to 18% from the previous year's 10%, and the net income
attributable to the equity holders of the parent has improved to 641 million from last year's P617
million. ACR's strong financial performance in 2023 is attributed to the rising power demand in
Mindanao.

Efficiency

The Company's operating expense ratio has risen to 20% from last year's 19%. Despite this increase,
the operating power plants have maintained their performance and met the growing power demand,
thus enhancing their operational efficiency throughout the year.
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Leverage and Liguidity

The continued settlement of Sarangani's project loan, partly offset by the drawdown of the Siguil
Hydro Project and the availment of short-term debts by the Parent Company, led to a

decrease in the debt-to-equity ratio from 1.53:1 to 1.44:1 this year. This reduction reflects the
Company's proactive approach in managing its financial obligations and optimizing its capital
structure. Additionally, it indicates a healthier balance between debt and equity, which enhances
the Company's financial stability and flexibility moving forward.

Notes to Consolidated Financial Statements

Accounting Policies and Principles

The consolidated financial statements of ACR and its Subsidiaries for the years ended December 31,
2023 and 2022 are presented in accordance with Philippine Financial Reporting Standards (PFRS)
applied on a consistent basis.

Seasonality Aspects of the Business

The operations of ACR and its subsidiaries were not affected by seasonality or cyclicality.

Material Changes in Consolidated Balance Sheet Accounts by 5% or More

L.

(R ]

Cash and cash equivalents, 13% Decrease

The decrease in cash and cash equivalents was due fo the payment of dividends before the end of
the year, as well as project costs for the Siguil Hydro Power Corporation EPC contractor. This
utilization of funds underscores the Company's commitment to rewarding shareholders while
simultaneously investing in strategic prejects to bolster its operations and future growth prospects.

Trade and other receivables, 7% Decrease

The decrease was due to the timing of collection of trade receivables during the year. In previous
years, the Company provided financial relief to certain electric cooperatives and distribution
utilities in response to the effects of the COVID-19 pandemic. These relief measures included
restructuring existing receivables and extending payment terms.

Prepaid Expenses, 22% Increase

The increase in this account during the year was attributed to the additional deposit for the debt
reserve account of the Parent Company, as well as the input tax generated by Siguil Power Corp for
its plant construction

Contract assets, 5% Decrease

The decrease was attributed to the revenue adjustment of Sarangani, resulting from the straight-line
amortization of its Capital Recovery Fee over the useful life of its plant.

Investment in Real Estate, 41%, Decrease

The additional lots acquired by KAIEDC for the expansion of the covered area of the Ecozone
Industrial Estate in 2022 were acquired by a locator as additional space for its plant currently under
construction. A similar arrangement was made in the previous year, wherein a long-term lease
covering a period of 50 years, extendable for another 50 years at no additional cost, was agreed
upon by the lessee. This arrangement is accounted for under finance lease. Consequently, the related
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10.

11.

12.

14.

real estate asset was derecognized by the Company, and the full settlement of the locator's lease
payments was included as part of the income during the year.

Advances to Contractors, 16% Increase

The increase in this account was caused by the additional advances made during the year by Siguil
Hydro Power Corp. to its EPC Contractor, Sta. Clara International.

Net retirement benefit assets, 5% Decrease

The decrease was due to benefits paid during the year, resulting in a reduction of the value of
assets in a defined benefit obligation compared to the present value of the liabilities, as
determined by an independent actuary.

Deferred income tax assets, 15% Increase

The increase primarily stemmed from the deferred tax effect resulting from the recognition of
additional net loss carryovers during the year. This reflects the Company's utilization of tax benefits
to offset current and future taxable income, thereby optimizing its tax position and enhancing
overall financial performance.

Other noncurrent assets, 24% Increase

The increase was primarily driven by the additional project related expenditures for Sindangan and
Bago and additional input VAT on importation for Siguil Power Corp.

Accounts payable and other current liabilities, 12% Increase

The rise was mainly attributable to the increased balances of trade payables and accrued expenses,
partially offset by the payment of Sarangani's dividends payable during the year.

Loans pavable, 18% increase; Short-term notes payable, 20% Increase

The increase in loans payable and short-term notes payable was primarily due to additional loans
obtained during the year to finance the construction of the Siguil Hydro Power Plant Project. This
expansion of financial liabilities underscores the Company's strategic investment in meeting the
growing energy demands in the areas where our Company operates.

Income tax payable. 35% Increase

The increase stemmed from higher taxable income earned during the year by Sarangani Energy
Corporation and Southern Philippines Power Corporation, mainiy from the collection of receivables
from NPC for its GD6 engine.

. Lease liability, 60% Decrease

The decrease was primarily due to the lower lease commitments recognized during the year. This
reduction in lease commitments reflects the Company’s prudent management of its financial
obligations and its adaptability to changing market conditions.

Current portion of long-term debt, 17% Increase
Long-term debts — net of current portion, 13% Decrease

The increase in the current portion of long-term debt stemmed from the recognition of maturing
principal payments for the next twelve months. Conversely, the reduction in the noncurrent portion
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15.

was partially offset by the additional project loan obtained by Siguil Power Corp. This adjustment
reflects the Company's proactive approach fo managing its debt obligations while strategically
investing in new projects for future growth.

Decommisioning liabilities, 20% Increase

The increase is attributed to a change in the estimate of the cost for dismantling the steam turbine
and generator of Sarangani Energy Corporation, in compliance with accounting standards. This
adjustment reflects the Company's commitment to adhering to accounting guidelines and ensuring
fair financial reporting.
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BUSINESS AND GENERAL INFORMATION
THE BUSINESS

Alsons Consolidated Resources, Inc. (ACR or the "Company") was originally incorporated as Victoria
Gold Mining Corporation on December 24, 1974, with the primary objective of engaging in the
exploration of oil, petroleum, and other mineral resources. In March 1995, the Company underwent a
rebranding and formally changed its corporate name to Terra Grande Resources, Inc. (Tegre) to reflect
its evolving business focus and strategic direction.

In 1994, the Alcantara Group, through its subsidiary Alsons Power Holdings Corporation (APHC),
acquired a 55.80% controlling inferest in Tegre via a stock swap arrangement. This swap involved the
exchange of APHC’s 50.78% stake in Northern Mindanao Power Corporation (NMPC) for shares in
Tegre. The Securities and Exchange Commission (SEC) formally approved the stock swap on March
4, 1995, alongside the Company’s resolution to increase its anthorized capital stock from P1 billion to
P3 billion.

In June 1993, the corporate name was changed to Alsons Consolidated Resources, Inc. to reflect the
significant entry of the Alcantara Group. Following this change, the Company’s primary purpose was
redefined to that of an investment holding company, with oil exploration becoming a secondary focus.

On October 10, 1996, the Company successfully completed its reorganization through a series of stock
swap transactions. As a result, several of the Alcantara Group’s established businesses became either
majority- or minority-owned subsidiaries of ACR. This restructuring also facilitated an increase in the
Company’s authorized capital stock from P3 billion to P12 billion.

ACR’s core business operations, conducted through its subsidiaries and associates, are primarily
focused in the following key sectors: (a) Energy and Power, (b) Property Development, and (¢) Other

Investments. An overview of the general nature and scope of these businesses is outlined below:

Energy and Power

ACR’s investments in the Energy and Power sector are structured through four principal holding
companies: Conal Holdings Corporation (Conal or CHC), Alsing Power Holdings, Inc. (Alsing), Alsons
Renewable Energy Corporation (AREC), and Alsons Thermal Energy Corporation (ATEC).

Conal serves as the primary holding vehicle for ACR’s diesel power generation assets. Through Conal,
ACR maintains ownership interests in the following operating companies: 80% of Alsing Power
Holdings, Inc., 100% of Alto Power Management Corporation (APMC), and 100% of Mapalad Power
Corporation (MPC). These entities collectively manage and operate ACR’s diesel-fired power
generation facilities.

Alsing, in turn, holds a 55% equity interest in both Western Mindanao Power Corporation (WMPC)
and Southern Philippines Power Corporation (SPPC), which are engaged in thermal power generation
operations in Mindanao. In addition to its indircct ownership through Conal, ACR directly holds a 20%
equity stake in Alsing.

In March 2025, Conal further strengthened its position in its operating subsidiaries by acquiring the
remaining 25% equity interest of one of its partners in WMPC and an additional 40% equity interest in
APMC, thereby increasing its effective ownership in these entities.
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Alsons Renewable Energy Corporation (AREC), incorporated on September 18, 2014, serves as ACR’s
dedicated platform for the development, investment, and management of renewable energy (RE)
projects. Through AREC, ACR advances its strategic commitment to sustainable and clean energy.

AREC currently holds 100% ownership in several subsidiaries engaged in various renewable energy
initiatives, including Siguil Hydro Power Corporation (SHPC), Kalaong Hydro Power Corporation
(KHPC), Bago Hydro Resources Corporation (BHRC), Sindangan Zambo-River Power Corporation
(SZPC), Alsons Green Energy Corporation (AGEC), Alsons Renewable Energy Resources Corporation
(ARRC), and Alabel Solar Energy Corporation {ASEC). These entities are focused on the development
and operation of hydroelectric and solar power projects across the Group.

In March 20235, the Company further strengthened its renewable energy portfolio by acquiring the 25%
equity stake of a partner in SPPC, in line with SPPC’s strategic transition toward renewable energy
development. This acquisition reinforces the Company’s long-term objective of expanding its clean
energy footprint and supporting the broader energy transition.

ATEC, incorporated on November 23, 2015, serves as the holding company for ACR’s coal-fired
thermal power generation assets. On Qctober 13, 2016, ACR ftransferred its ownership interest in
Sarangani Energy Corporation (SEC) to ATEC as part of a corporate restructuring to consolidate its
thermal energy investments under a dedicated platform.

ACR previously established Aces Technical Services Corporation {ACES) on July 7, 2011, as a wholly
owned subsidiary to provide operations and maintenance (O&M) services for SEC and San Ramon
Power, Inc. (SRPI). In line with the restructuring, ACR transferred its ownership interests in ACES to
ATEC on October 12, 2016, and in SRPI on May 24, 2017,

On June 3, 2017, ATEC entered into a strategic parinership with Global Business Power Corporation
{GBPc), pursuant to which GBP agreed to acquire a 50% less one share equity interest in ATEC. The
Philippine Competition Commission approved the transaction on September 25, 2017, and the Deed of
Absolute Sale was executed on November 27, 2017. This partnership combines ACR’s extensive
experience in the Mindanao power market—as the island’s pioneering independent power producer—
with GBP’s strong track record as a leading power producer in the Visayas. The collaboration is
expected to enhance operational synergies and deliver long-term benefits to power consumers,
particularly in view of the interconnection of the Mindanao and Visayas grids. It also enables ACR to
pursue energy-related initiatives more effectively, including renewable power projects in Mindanao and
Western Visayas, and to expand into other energy ventures in Southern Philippines, including smaller
island grids with growing power demand.

ACR also owns Alsons Power International Limited (APIL), a wholly owned subsidiary organized to
pursue power generation opportunities outside the Philippines. At present, APIL has no active
operations.

ACR’s power generation portfolio is primarily located in Mindanao. WMPC, SPPC, MPC — Iligan
Plant, SHPC and Sarangani Energy Corporation (SEC) are all based in Mindanao, while MPC’s Ubay
Plant is located in Bohol in the Visayas.

WMPC operates a 100-megawatt (MW) diesel-fired electricity generating facility in Zamboanga City
as amerchant plant after its 18-year “Build-Operate-Own” (BOQO) arrangement with the National Power
Corporation (NPC) expired in December 2015. WMPC currently provides ancillary services to the
National Grid Corporation of the Philippines for the latter to maintain the power quality, reliability and
security of the grid in the Zamboanga Peninsula Region. SPPC previously owned and operated a 55-
megawatt (MW) diesel-fired power generation facility located in Alabel, Sarangani Province,
approximately 13 kilometers east of General Santos City. SPPC’s 18-year Build-Operate-Own (BOO)
agreement with the National Power Corporation (NPC) expired on April 28, 2016. Following the
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expiration of the contract, the plant’s assets were subsequently decommissioned and scrapped. SPPC is
currently being repositioned as a renewable energy platform, with a strategic focus on the development
of solar power projects. The transition reflects the Company’s broader commitment to sustainable
energy and portfolio diversification. The proposed solar project is in the advanced stage of development,
and the issuance of the Notice to Proceed (NTP) is expected within the year.

MPC undertook the rehabilitation of the 103-megawatt (MW) bunker-fired Iligan Diesel Power Plants
(IDPPs) I and II, which Conal acquired from the Iligan City Government. Commercial operations of
the rehabilitated facilities commenced on February 27, 2013. MPC currently operates the Iligan plants
as merchant facilities, supplying power to various customers across Mindanao.

In 2023, the Company commenced construction of an in-island diesel power facility utilizing modular
generator sets in Ubay, Bohol Province. The Phase 1 component of the Ubay project, with a capacity
of 54 MW, received Probationary Authority to Operate (PAO) from the Energy Regulatory Commission
(ERC) on September 4, 2025.

Phase 2, which will add an additional 28 MW of capacity, is currently awaiting the scheduling of the
Grid Compliance Test {(GCT) and Generating Unit Capability Test (GUCT) by the National Grid
Corporation of the Philippines (NGCP).

Once fully operational, the Ubay facility will serve as a critical backup power source for the island,
significantly enhancing grid reliability and resilience, particularly during natural disasters and extreme
weather events that may disrupt electricity supply due to damage to transmission infrastructure. The
project underscores the Company’s comumitment to ensuring stable and secure electricity access for
Bohol while supporting the region’s growing energy demand.

SEC 210-megawatt (M W) coal-fired power plant is located in Maasim, Sarangani Province. The facility
was developed in two phases: the first 105 MW unit commenced comumercial operations in April 2016,
while the second 105 MW unit (Phase 2} achieved commercial operations on October 10, 2019.

Together, these two units provide reliable baseload power to the Mindanao grid, supporting energy
security and helping address the region’s growing electricity demand.

The Company likewise began site development and clearing works for SRPI’s 105SMW coal-fired power
plant project (ZAM 100), which could supply power to Zamboanga City and other parts of the
Zamboanga Peninsula. However, the Company has not yet started the construction of the ZAM 100
power plant. Proposals for the Engineering, Procurement, and Construction (EPC) rebidding were
submitted on August 30, 2018. The selected EPC contractor remains committed to the implementation
of the SRPI Project, with regular updates of project requirements to maintain readiness for
implementation upon the execution of the NTP (Notice to Proceed). However, the issuance of the NTP
has been deferred. The Company is evaluating various options for the next steps to reach project
implementation.

ACR’s first renewable energy project under Alsons Renewable Energy Corporation (AREC), Siguil
Hydro Power Corporation (SHPC), operates a 14.5-megawatt (MW) run-of-river hydroelectric facility
located in the Siguil River Basin in Maasim, Sarangani Province. The facility commenced commercial
operations and began participating in the Wholesale Electricity Spot Market {(WESM) on August 1,
2024, foliowing the issuance of the Final Certificate of Approval to Connect (FCATC).

On June 13, 2025, SHPC received its Certificate of Endorsement (COE) under the Feed-in Tariff (FIT)
system. The FIT provides long-term revenue certainty, further strengthening ACR’s expanding
portfolio of renewable energy assets and demonstrating the Company’s strategic commitment to
sustainable energy development.
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ACR, through AREC and its wholly-owned subsidiary ASEC, is developing the Bawing Solar Power
Project (BSPP) in Barangay Bawing, General Santos City. With an installed capacity of 75 MWac,
BEPP is ACR’s first utility-scale solar facility and a key milestone in expanding the Company’s
renewable energy platform.

The BSPP is a grid-connected, ground-mounted solar photovoltaic (PV) facility equipped with
advanced PV modules, inverters, step-up transformers, and grid interconnection infrastructure for
efficient power delivery. Pre-construction activities, including site clearing, early civil works, and
technical studies—such as grid interconnection, geotechnical assessments, and detailed design—have
been substantially completed to ensure execution readiness.

As ACR’s inaugural utility-scale solar project, BSPP strengthens portfolio diversification, supports
Mindanao’s growing demand for clean energy, and positions the Company for full-scale
implementation in early 2026 as a cornerstone of its renewable energy growth strategy.

Property Development

ACR is also engaged in Real Estate Development and Project Management through its subsidiary,
Alsons Land Corporation or ALC. ALC continues to enhance its real estate portfolio thru investments
in projects with immediate development potential. These include residential, commercial, mixed-use,
and township and estate projects that have trading income activities (sale), high value recurring income
businesses (rentals), Joint Venture arrangements and Asset Management opportunities.

In 1994, ALC entered into a Joint Venture Agreement with Sta. Lucia Realty & Development Inc. to
develop a 700-hectare land area in General Trias, Cavite.

In 1997, Eagle Ridge Golf & Residential Estate was launched. The Club boasts of 72 holes in 4 golf
courses, each designed by a world-class golf legend.

In 2023, the Joint Venture Partnership strengthened its commitment to further enhance the Golf
Operations and Residential Estate businesses when it embarked on a comprehensive redevelopment
planning of Eagle Ridge. In the second half of 2024, the Acropolis Residential Estate project located
inside the Eagle Ridge Residential Estate started land development works and site enhancement. In 1Q
2025, initial reservations were accepted. The development will offer 120 “Lots Only” with inventory
ranging from 300-450 square meters per lot. The Eagle Ridge Town Center project development plans
were completed in 4Q 2025, Construction plan preparation and completion of LGU permit requirements
are on-going.

With the completion of the arterial roads of CALAX specially near Eagle Ridge, vehicular activities
will see an improvement in travel time. Our 2025 performance saw an increase in sales and sale
transactions of our Eagle Ridge residential lots. We see this trend to continue in 2026 with the
government push to complete the other transportation infrastructure project such as the LRT extension.

In 2013, ACR also entered into a Joint Venture Agreement with Ayala Land Incorporated (ALI) to
develop a 26-hectarc world-class estate in Lanang, Davao City, Mindanao. ALSONS LAND
CORPORATION acts as ACRs business manager in the Joint Venture Development with ALL

The estate is set to be transformed into a master-planned, mixed-use community that will include
residential low to mid-rise towers, commercial lots, offices, lifestyle commercial-retail shops, and a
waterside cove with some retail components. The sustainable estate is set to be Davao’s first and only
prime waterside community.

Azuela Cove was formally launched and introduced to the market in 2017, Thereafter, Two ALP towers
were launched in 2018 and were immediately sold out in less than a year. During the first haif of 2023,
the first tower was completed and started tum-over activities to owners for occupancy. Last January
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2024, the second tower opened its doors for turn over of units to owners for occupancy. Eight years
after its launch, AZUELA COVE boasts of two completed and Ready For Occupancy (RFO) Ayala
Land Premier Towers, a major Superimarket- GAISANQ, a vibrant retail cluster with cafes and
restaurants, a beautiful and manicured softscape complemented by a well-designed internal street and
roadway facilities. In the second half of 2025, Azuela High Street, Davao’s version of Bonifacio High
Street in Taguig, opened to the public.

In 4Q 2025, Azucla cove announced to the public its plan to introduce and to develop a lifestyle
waterside mall. Start of construction is targeted at the second half of 2026.

Through ALC, ACR is also developing the Kamanga Agro-Industrial Economic Zone in the
Municipality of Maasim, Province of Sarangani, where the power plant of Sarangani Energy is located.
This “Ecozone” is accredited with the Philippine Economic Zone Authority (PEZA) as an agricultural
and light-industry zone. Enterprises will be encouraged to set up their businesses in, or relocate to, this
Ecozone to enjoy incentives prescribed by law through the PEZA. Kamanga Agro-Industrial Ecozone
Development Corporation (KAIEDC) successfully closed a long-term lease agreement in July 2022 of
a 47-hectare property to a locator.

In January 2023, another 3 hectares were added to the long-term lease agreement by the same locator.
We expect the operations of the steel plant locator to start in 3Q 2026,

Alsons Land Corporation continues to seek for opportunities in landbank activities in the Sarangani and
General Santos areas. Plans are in place for chosen locations to build and operate similar world class,
mixed use industrial estates. The road map for market focused projects in the NCR area and the Cavite-
Batangas corridor is currently being looked at and being primed for possible near-to-midterm
opportunities..

Other Investmentis

In 2007, ACR invested P195 million in ACR Mining Corporation (ACR Mining), which acquired the
exploration and development rights from Alsons Development and Investment Corporation
(ALDEVINCQ) for the Manat mining claims. These claims are covered under Mineral Production
Sharing Agreement (MPSA) No. 094-97-XL., originally valid until 2022.

The project area encompasses approximately 1,547.32 hectares, situated in the Municipality of
Nabunturan, Province of Compostela Valley, and the Municipality of Maco, Province of Davao del
Norte,

Exploration  activities have identified three key mineralized structures: Pagtulian,
Katungbuan/Taglayag, and Magas. Detailed exploration of the Magas Vein Zone estimated an inferred
resource of 2.7 million tons, containing: 2.8 grams per ton of gold, 26 grams per ton of silver, 0.09%
copper, 0.85% lead, and 1.58% zinc.

On May 24,2015, ACR’s Board of Directors declared ACR Mining shares as a property dividend, with
arecord date of June 5, 2015. The Securities and Exchange Commission (SEC) approved the property
dividend on August 11, 2015, and the Bureau of Internal Revenue (BIR) authorized the registration of
ACR Mining shares in the names of ACR’s shareholders on February 22, 2016.

The Declaration of Mining Project Feasibility was submitied to the Mines and Geosciences Bureau in
October 2012. Currently, the project is under care and maintenance, during which the company has
implemented various safety, environmental, and health programs in collaboration with our host
communities.



Alsons Conselidated Resources, Inc.
Management Report for the 2026 Annual Stockholders Meeting Page 54

On February 22, 2022, the Department of Environment and Natural Resources (DENR) issued an order
approving the assignment of MPSA No. (94-97-XL from ALDEVINCO to ACR Mining, in accordance
with the Deed of Assignment dated March 25, 2019,

On May 21, 2022, ACRMC submitted a letter to the DENR requesting the reinstatement of the
unconsummated term of MPSA No. 094-97-XL for a period of 5 to 7 years, due to force majeure
circumstances, as outlined below:

i.  The prevailing peace and order situation in Compostela Valley, now known as Davao de Oro;

ii.  The shift in the government’s policy direction with the issuance of Executive Order No. 79 on
July 6, 2022, specifically concerning proposed changes in revenue schemes;

ili.  The adverse impact on operations for over two years due to the government’s strict response
to the COVID-19 pandemic, among other factors.

In recognition of these challenges, the DENR acknowledged the loss of the MPSA's original term and
granted a 5-year extension, starting from the expiration of the initial 25-year term on November 20,

2022, The extended term is now set to expire on November 20, 2027.

Status of publicly-announced new projects

1. The other hydro projectes currently in pipeline include the 22-MW Sindangan Zambo River Power
Corporation (Sindangan) hydro plant in Zamboanga del Norte; and the 42-MW Bago Hydro plant
in Negros Occidental. Both these projects are currently in advanced pre-development stages.

2. The 105MW SRPI power plant in Zamboanga City received its environmental compliance
certificate from the Department of Environment and Natural Resources in March 2012. The
Company has begun site preparation and clearing works. The total project cost is estimated at 16
billion. SRPI is still negotiating with various banks to finance the project. Once in operation, the
SRPI coal-fired power plant would be able to service Zamboanga City and other nearby areas.
However, the issuance of the NTP has been deferred. The Company is evaluating various options
for the next steps to reach project implementation.

L]

The MPC’s Ubay project, which involves the installation of modular gensets in Ubay, Bohol
Province, has completed its phase 1 project, while the phase 2 is in the advanced stages of
construction. The Ubay project will provide a reliable in-island power plant designed to suppott the
island during typhoon events, ensuring the continuity of electricity supply in cases where
transmission lines may be damaged or disrupted.

The Company has no existing patents, trademarks, copyrights, licenses, franchises, concessions and
rovalty agreements.
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OTHER INFORMATION

Business Segments Contribution to Revenues

Table 9 — The contribution of each segment of the business to the consolidated revenues of the
Company are as follows:

(Amounts in Thousand PhP) % to Total
2025 2024 2023 2025 2024 2023
Energy and Power P16,911,633 | P12,539,048 | P12,417,644 | 100% 100% 160%
Property Development 30,866 5,430 5,103 0% 0% 0%
P14.943.,499 | £12,544.479 | P12,422.747 | 100% 100% 100%

The Company has no income from foreign sources for the past 3 years.
Competition

Real Estate

Market mobility creates impetus for various activities in terms of development and operations of
different projects. Countryside development programs, business migration into select cities and
provinces are just a few of the events happening in the country. Government initiated road connectivity
projects like CALAX will be advantageous to our Eagle Ridge development and similar projects in the
area. ALCs residential lots inventory in Eagle Ridge, General Trias, Cavite stand to gain in the near
term as land values have increased. Nearby provinces like Cavite and Laguna already called the
“bedroom communities” of Metro Manila are experiencing a surge in new developments and might
soon sell out most of the residential inventory. ALC can benefit from a lack of available land in the
market. Year to date, sale performance saw residential lots surge compared to previous years. Immediate
sale, House and lot development, and Join Venture agreements are among the opportunities for ALC in
this sector specially in the Cavite and Batangas corridor.

ALC and KAIEDC in Maasim, Sarangani are steadfast in its operations and development programs to
be a world class PEZA accredited Industrial Estate. Provincial developments and the dispersal of big
business in key cities and locations require power supply. For the industrial segment, location, land
values, business terms, availability of affordable utility services are major considerations in site
selection. KAIEDC can compete with other similar ecozones in Mindanao because of its proximity to
the Sarangani Energy Corporation, a 210-MW coal-fired power plant. KAIEDC will soon host the
operations of a steel plant in its estate,

Power and Energy

Sarangani Energy has secured ifs position in the market by entering into Power Sales Agreements
(PSAs) with various distribution utilities for 25 years, The remaining available capacity of the second
plant is to be provided to a locator within the Kamanga Agro-Industrial Ecozone.

The diesel power plants of WMPC and MPC have secured Ancillary Service Agreements with the
National Grid Corporation of the Philippines (NGCP). These plants provide essential services, including
frequency regulation, reserve power, and grid stabilization, thereby contributing to the overall reliability
and security of the power system. In addition, MPC’s Ubay Plant has a 10-year Power Purchase
Agreement (PPA) with Energy Development Corporation (EDC).

Meanwhile, SPPC is currently undergoing its transition to solar energy and is anticipated to issue its
Notice to Proceed (NTP) in March 2026.
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Sources and Availability of Raw Materials and Supplies

WMPC signed a Fuel Supply Agreement with Northern Star Energy Corporastion on August 31, 2023
for the supply of RFO and FO Plus for 3,200KL monthly or annual qualtity of 38,400KL to start on
August 1, 2023 until July 2026.

MPC has also signed agreement with Pilipinas Shell Petroleum Corporation on November 9, 2023 for
the supply of its fuels to starting from November 1, 2023 until October 31, 2025

Wiirtsild Corporation of Finland supplies the engine parts and major maintenance services needed by
the diesel plants.

Sarangani Energy Corporation (SEC) has fuel supply and/or transport agreements with reputable coal
traders and suppliers for low Sulphur coal, or sub-bituminous coal from Indonesia with gross calorific
value ranging from 4200 to 5000 kCal per kilogram. Local supply is sourced from Semirara Mining
and Power Corporation. The company is also procuring coal via spot market or short-term contracts
with fiexible pricing options with prices based on Indonesian Coal Index and or Fixed Price
arrangements.

Dependence on a Single or a Few Customers

WMPC and MPC have secured an Ancillary Services Procurement Agreement (ASPA) with the
National Grid Corporation of the Philippines (NGCP) to ensure grid stability and reliability. In addition,
MPC’s Ubay Plant has a 10-year Power Purchase Agreement (PPA) with Energy Development
Corporation (EDC). Sarangani Energy Corporation (SEC), on the other hand, has secured 25-year PSAs
with the following distribution utilities:

Contracting Party Contracted Capacity (MW)
South Cotabato Electric Cooperative II, Inc. 70
Iligan Light and Power, Inc. 15
Cagayan Electric Power and Light Company, Inc. 20
Davao del Norte Electric Cooperative, Inc. 15
Davao del Sur Electric Cooperative, Inc. 15
Agusan del Norte Electric Cooperative, Inc. 10
Agusan del Sur Electric Cooperative, Inc. 10
Cotabato Electric Cooperative, Inc. 10
South Cotabato 1Electric Cooperative, Inc. 10
Zamboanga del Sur 1Electric Cooperative, Inc. 3
Zamboanga del Norte Electric Cooperative, Inc. 3

Alto Power Management Corp. (APMC), a subsidiary of ACR, provides the plant and operation
management services to SPPC, WMPC and MPC.

The Property Development and other businesses of ACR are not dependent on a single or few customers
and the loss of one or a few customers will have no material adverse effect on the Company and its
subsidiaries.

Effect of Existing or Probable Governmental Regulations on the Business

Republic Act No. 9136, the Electric Power Industry Reform Act of 2001 (EPIRA), and its implementing
rules and regulations (IRR), provide for significant changes in the power sector, which includes, among
others:



Alsons Consolidated Resources, Inc.
Management Report for the 2026 Annual Stockholders Meeting Page 57

a.

d.

The unbundling of the generation, transmission, distribution and supply of power and other
disposal assets, including its contract with independent power producers and electricity rates;

Creation of a Wholesale Electricity Spot Market (WESM) within one vear; and,
Open and nondiscriminatory access to transmission and distribution systems.

The law also requires public listing of not less than 15% of common shares of generation and
distribution companies within 5 years from its effectivity. Tt provides: (i) cross ownership
restrictions between transmission and generation companies, and between transmission and
distribution companies; and (ii) a cap of 50% on the demand of a distribution utility sourced
from an associated company engaged in generation except for contracts entered into prior to the
effectivity of the EPIRA; and (iii) specifically relating to generation companies, a cap on the
concentration of ownership to only 30% of the installed capacity of the grid and/or 25% of the
national installed generating capacity. Based on the assessment of management, the operating
subsidiaries have complied with the applicable provisions of the EPIRA and its IRR.

The Corporate Recovery and Tax Incentives for Enterprises (CREATE)} Act has been
instrumental in addressing the challenges faced by businesses negatively impacted by the
COVID-19 pandemic. Additionally, it strengthens the Philippines' ability to attract high-value
investments that serve the public interest. By lowering corporate income tax rates and
rationalizing fiscal incentives, the CREATE Act fosters a more business-friendly environment
and enhances the country's competitiveness with its regional peers.

Under the CREATE Act, the corporate income tax for domestic corporations with total assets
not exceeding PHP 100 million (excluding land) and a total net taxable income of no more than
PHP 5 million has been reduced from 30% to 20%. For all other corporations, the corporate
income tax rate has been lowered to 25%.

Moreover, the law reduced the Minimum Corporate Income Tax (MCIT) from 2% to 1%,
effective from July 2021 until June 30, 2023, offering additional relief to businesses during the
recovery period.

Regarding fiscal incentives, the CREATE Act has extended the total period for incentive
availment to a maximum of 17 years. The length of the incentive peried depends on the location
and type of registered activity, ensuring that incentives are aligned with the region’s economic
priorities and the specific nature of the business.

Highly-desirable projects with a minimum investment capital of PHP50bn or those that can
generate at least 10,000 employees, can enjoy a superior incentive package for up to 40 years
which includes ITH for a maximum of 8 years. The sunset period for existing registered
business enterprises (RBE) enjoying ITH can continue to enjoy the same within the remaining
ITH period while firms enjoying 5% GIT can continue to enjoy the same for 10 years. Existing
RBEs may re-apply for the fiscal incentives under the CREATE after the lapse of the sunset
period.

Approval of fiscal incentives for new projects or activities with investment capital of PHPI1bn
and below shall be delegated to their respective Investment Promotion Agencies (IPA). Fiscal
incentives application for projects or activities with investment capital exceeding PHP 1bn shall
be subject to the approval of the Fiscal Incentives Review Board (FIRB).

Duty exemption on certain importations, VAT exemption on importations, and VAT zero-
rating on local purchases shall still apply.

The reduction of income tax rates will have provide positive impact to existing businesses and
attract foreign investors to Kamanga Agro-Industrial Ecozone.
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Research and Development

ACR and its subsidiaries do not allocate specific amounts or a fixed percentage for research and
development. All research, if any, are done by its subsidiaries and affiliates on a per project basis. The
allocation for such activities may vary depending on the nature of the project.

Employees

As of December 31, 2025, ACR and its 50% or more directly or indirectly-owned subsidiaries had a
manpower complement of 537 employees, broken down as follows: 11 executives, 45 managers, 164
supervisors and 317 associates. The Company believes that changes in manpower complement will be
minirnal for the next twelve months. The employees of the Company and its subsidiaries are not
unionized.

Bankruptcy Proceedings
The Company has not contemplated any plan for bankruptey, receivership, or similar proceedings.
Neither is there any material reclassification, merger, consolidation, nor sale of any significant amount

of assets in the ordinary course of business.

Cost and Effect of Compliance with Environmental Laws

ACR engages only in projects and activities that comply with environmental laws. Its power
subsidiaries follow the regulations embodied in the EPIRA. All its plants meet the exhaust emission
standards set by Department of Environment and Natural Resources (DENR). Compliance with existing
environmental laws has corresponding costs, which include expenditures for the following:

renewal fees for the DENR permit/license to operate;

exhaust emjssion tests and monitoring (costs covered by the environmental guarantee fund);
environmental monitoring fund (SPPC 500,000 and WMPC P598,000); and,
environmental guaranty fund (SPPC 500,000 and WMPC P508,000).

g0 o

The Company meets all governmental, environmental, health and safety requirements. The Company’s
operating units are regularly inspected and have not experienced significant governmental,
environment, health or safety problems. For the past three years, the total amounts spent in complying
with environmental laws by the subsidiaries are as follows (1) B 1,449,197 in 2024; (2) B 1,598,473 in
2023; and, (3) P1,859,568 in 2022.

Investment Acquisition

ACR was not involved in any relevant investment acquisition activities during the past two years.
However, its subsidiaries undertook several strategic acquisitions during this period. On March 27,
2025, CHC acquired Toyota Tsusho’s 25% minority stake in WMPC and APMC, while AREC acquired
Toyota Tsusho’s 25% stake in SPPC. Subsequently, on June 30, 2025, ATEC also acquired Toyota
Tsushe’s 25% stake in SEC. These transactions were executed at the subsidiary level and therefore did
not directly involve ACR.

Risks
Through prudent management and cautious investment decisions, ACR constantly strives to minimize

risks that can weaken its financial position. However, certain risks are inherent to specific industries
and are not within the direct control of the Company.
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Some of the risks that the Company and its subsidiaries may be exposed to are the following:

1.

Foreign Exchange Rate Fluctuations

The Company’s exposure is primarily associated with fluctuations in the value of the Peso against
the U.S. Dollar and other foreign currencies. The spare parts and insurance of MPC, WMPC and
SEC*s coal purchases are denominated in U.S. Dollars. These Companies keep a portion of its short-
term investments in foreign currency to serve as a hedge in foreign exchange fluctuations.

Interest Rate Risks

The Company’s interest rate risk management policy centers on reducing overall interest expense
and on minimizing other costs of borrowing. Changes in market interest rates would have material
impact on the Company’s interest-bearing obligations, specifically on those with floating interest
rates.

ACR and its subsidiaries manage their interest rate risks by leveraging its debt portfolio and by
optimizing a mix of fixed and variable interest rates. Other measures are employed to avert risk
include pre-payment of debts and re-financing of loans. Moreover, utilization of existing credit
facilities has been kept to a minimum.

Liquidity Risks

The Company and its subsidiaries carefuily manage their liquidity position to be able to finance
their working capital, debt service and capital expenditure requirements. Sufficient levels of cash
and short-term money market placements are maintained to meet maturing obligations.
Management regularly monitors and forecasts its cash commitments, matches debt payments with
cash generated from the assets being financed, and negotiates with creditors on possible
restructuring or re-financing of existing loans to avail of better terms and conditions.

Credit Risks

ACR and subsidiaries transact only with companies and institutions that are in a sound financial
position and have demonstrated good credit standing. The power companies’ receivables are from
various electric cooperatives and the collection of which has been current and up to-date except for
SPPC’s long-outstanding receivables from NPC. These receivables pertain to the portion of
accounts that was disputed by and was decided upon by the Energy Regulation Commission (ERC)
on June 3, 2013 in favor of SPPC. On July 23, 2013, NPC elevated the case to the Court of Appeals
(CA).

On August 17, 2015, CA denied NPC’s motion for reconsideration and decided in favor of SPPC.
On September 18, 2015, NPC elevated the case with the Supreme Court (SC). On July 4, 2016, SC
rendered a decision holding NPC liable to pay SPPC for the additional 5 MW from 2005 to 2010
which affirmed ERC’s requirement for both parties to reconcile settlement amount. On November
23, 2016, SC issued its decision to deny the motion for reconsideration submitted by NPC and to
render the case with finality. On October 19, 2018, SPPC filed an Urgent Motion to Resolve the
pending issue on the NPC’s liability for interest, and SPPC’s motion for issuance of writ of
cxcoution against NPC for the payment of the principal amounts owed by NPC to SPPC.

On October 19, 2018, SPPC filed an Urgent Motion to Resolve the pending issue on the NPC’s
liability for interest, and SPPC’s motion for issuance of writ of execution against NPC for the
payment of the principal amounts owed by NPC to SPPC.

On September 6, 2019, SPPC filed with ERC a Manifestation with Urgent Motion to Resolve,
praying that the commission: (1) resolve and grant SPPC’s Omnibus Motion for Issuance of Writ
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of Execution and Notice of Garnishment dated July 18, 2018; and (2) resolve the issue of NPC’s
liability for interest in favor of SPPC under the Energy Conversion Agreement.

On December 4, 2019, while awaiting the ERC’s resolution on SPPC’s motion, SPPC’s Executive
Vice President, Tirso G. Santillan, wrote a letter to the NPC stating that “SPPC agreed 1o collect
the principal amount of P=68.64 million and US$5.77 million, and waive the interests amounting
to P=52.98 million and US$3.43 million.”

On December 9, 2019, the NPC, through its president and CEO Pio J. Benavidez, signified its
agreement to SPPC’s waiver of its claim of interest.

On December 27, 2019, SPPC filed with the ERC an Omnibus Motion to (a) Resolve and
(b)yWithdraw Claim for Interest.

On October 14, 2020, SPPC filed a Motion to Resolve with the Commission on Audit (COA)
requesting COA to immediately resolve the Petition for Money Claim.

On November 26, 2021, the COA issued its decision partially granting SPPC’s Petition for Money
Claim as against the NPC and directing the parties to submit a memorandum or comment on
whether or not the obligation of NPC under the ECA is among the obligations assumed by PSALM.

On December 14, 2021, SPPC filed its comment on the decision. On December 31, 2021, the NPC
filed its comment on the decision. As of December 31, 2022, the issue on whether PSALM assumed
the NPC’s obligation to SPPC under the ECA remains pending before the COA.

On February 11, 2022, the COA issued its decision granting SPPC’s Petition for Money Claim as
against the NPC.

On November 29, 2023, the Company collected the full amount of the claim, resulting in the
recognition of additional income amounting to P=311 million.

Another claim covering the unpaid capacity fees for the 5 MW additional supply for the period
August 26, 2010 to April 25, 2016 was also filed with PSALM.

In COA Decision No. 2024-060 dated October 1, 2024, as affirmed with finality under COA
Decision No. 2025-257 dated October 15, 2023, the Commission on Audit held Power Sector Assets
and Liabilities Management Corporation (PSALM) and the National Power Corporation (NPC)
solidarily liable to pay SPPC the amounts of $6.20 million (P366.22 million) and £80.36 million.

Following the finatity of the COA ruling, the Company issued invoices to PSALM on December 5,
2025 totaling $6.94 million and P90 million, inclusive of VAT. The full amount was subsequently
collected on January 2, 2026.

Receivable balances are monitored regularly and allowance provisions are reviewed to ensure
limited exposure to bad debis.

Further discussion on the Company’s financial risk management objectives and policies is
contained in Note 31 of the Consclidated Financial Statements..

DESCRIPTION OF PROPERTIES

The Company’s energy and power operations are distributed across several sites. WMPC’s power plant
is Jocated on a 9-hectare property in Sitio Malasugat, Sangali, Zamboanga City, while SPPC’s plant
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occupies a 16-hectare site in Alabel, Sarangani Province, approximately 13 kilometers east of General
Santos City. Both WMPC and SPPC properties are fully owned by their respective subsidiaries of ACR.

CHC’s power plants, operated by MPC, are situated on an 8-hectare property in the Municipality of
Lugait, Misamis Oriental, and in the City of Iligan. CHC acquired these plants from the City of Iligan
on February 27, 2013. The land where CHC’s power plants are located was purchased by MPC from
ALDEVINCO on November 21, 2013. Ubay Power Plant, on the other hand, is located in Barangay
Imelda, Ubay, Bohol. Additionally, the Sarangani Energy coal-fired power plants and the real estate
assets of KAIEDC are located in Maasim, Sarangani Province, while the Siguil Hydro Power Plant is
situated in Siguil, General Santos City.

The Sarangani Energy’s real estate and coal-fired power plants are mortgaged to its various lender
banks.

ALC, the Company’s property development company, has properties in Batangas, Cabuyao in Laguna,
and along Don Chino Roces Avenue {formerly Pasong Tamo Extension), Makati City. Its Batangas
property currently has residential developments. In addition, ALC owns the property, including the
improvement, Alsons Building, where the Company maintains its corporate headquarters.

The land development of Azuela Cove is located in Lanang Davao City.

All of these properties are in good condition.

Table 10 — Property, Plant and Equipment (consolidated)

December 31, December 31,
(Amounts in Thousand PhP) 2025 2024

Main Engine of Power Plant Structures and Others £36,659,080 P36,587,580
Plant Mechanical, Switchyard and Desulfurization Equipment 9,128,706 7,254,104
Land 448,061 380,738
Machinery and Other equipment 1,705,007 1,674,070
Buildings and leasehold improvement 245,049 235,455
Right-of-Use Assets 100,351 89,007
Construction in Progress 333,166 1,508,836

Total 48,619,420 47,729,791
Less: Accumulated Depreciation and Amortization (19,995,417) (18.941,596)
Net Book Value P28,624,003 P28,788,195

LEGAL PROCEEDINGS

Some of the subsidiaries or affiliates of the Company are also from time to time involved in routine
litigation as well as various legal actions incidental to their respective operations. However, in the
opinion of the Company’s management, none of these legal matters, will be material to the Company’s
financial condition and results of operations. Refer to Note 34 of the Consolidated Notes to Financial
Statements attached to this report for detailed description.

SUBMISSION of MATTERS to a VOTE of SECURITY HOLDERS

During the calendar year covered by this report, no business matter was submitted to a vote of security
holders through solicitation of proxies or otherwise.
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OPERATIONAL AND FINANCIAL INFORMATION
Market Price of and Dividends on the Registrant’s Common Equity

1. Market Information

The public trading price of the Company’s common shares for the last three (3) year in the
Philippine Stock Exchange are as follows:

Table 11 — Market Price of ACR Shares

First Second Third Fourth
e Quarter | Quarter | Quarter | Quarter
2026 | High 0.91 - - -
i Low 0.50
2025 | High 0.50 POGS | PO6I P0.50
Low 0.455 0.485 0.49 0.433
2024 | High 065 | PO6I | POST | POS4
| Low 0.50 0.50 0.47 0.44
2023 | High 0.88 0.85 0.80 0.60
Low 0.76 071 0.60 0.53

Last trade price of P0.75 per share on April 28, 2026,
2. Stockholders

As of April 15, 2026. ACR has 6.291,500,000 common shares outstanding held by 447
stockholders. The top twenty stockholders of the Company. as recorded by Prime Stock Transfer
Services, Inc., the Company's stock transfer agent, are as {ollows:

Table 12 — Top Twenty (20) Stockholders

- No.of Shares | % to

1. Alsons Corporation 2,592,524072 | 41.21%

2. Alsons Power Holdings Corp. 1.249.999.599 | 19.87%

3, Alsons Development and Eﬁvmm Corp. 1.188,524,026 |  18.89%
4. PCD Nominee Corporation (Filipino) 1178308212 | 18.73%
5. PCD Nominee Corporation (Non-Filipino) 51,562.839 0.008%

6. SEC Account No. 2 fao various Customers of P o

Guoco 2,090,000 0.03%

7. All Asia Capital Trust & Investment Division Tﬁgg,npﬁ ! ﬁ?gi'_%?
8. EBC Securities Corporation 1,030,000 0.02%

9. Crisostomo, Emily A. 1.000.000 0.02%
9.  Cruz Felipelr. A: 1,000,000 0.02%

9. MomTG MIOMN | (0%

10.  First Integrated Capital Securities, Inc. (555300) 900,000 0.01%

11, First Integrated Capital Securities, Inc. (555200) - 795,000 0.01%

12, Ansaldo, Godinez & Co., Inc. 755,000 0.01%

13. GeogeGo 750010 | 0.01%

14.  AACTC FAO Trinity Investment N 680,000 |  0.01%
15, EstebanYau < 600,000 0.01%
16. RoyC. Tia 513,000 | 0.01%
17. S.J. Roxas & Co., Inc. 507000 | 0.01%

18.  Antonio Co 500,000 0.01%
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18, Mendoz, Marites &/or Alberio Mendoza 500000 | 0.01%
18. Reqgueza, Ricardo 8. 500,000 0.01%
18, San Jose, Roberto V. 500000 | 0.01%
18, Vega, Luis &/or Eliseo C. Ocampo, Jr. 500000 | 0.01%
19, Mendoza Albert Gi. &/or Jeannic C. Mendoza 450,000 | 0.01%
20 Guillermo F. Gili, Jr. 430000 | 0.01%

Total shares of top 20 6.278.008,758 99.79%

3. Dividends
Declaration of dividends is subject to approval by the Board of Directors.
The historical dividend declarations are follows;

Yiear Date of Declaration Amount Per Share  Date of Record Date of Payment
2025 May 259, 2025 PI25.330,000  BO.O20 June 30, 2025 July 16, 2025
2024 May 30, 2024 125,830,000 (.00 June 18, 2024 July 4, 2024
2023 May 30, 2023 125.830,0HK) 0,00 Julv 5. 2023 July 24, 2023

Dividends on preferred shares amounting P4 million were paid in 2025 and 2024,

The declaration and payment of dividends are restricted by the Company's available retained
earnings and available cash flows.

Management continuously endeavors to increase ACR’s share value through new projects and
expansion programs while at the same time provide vearly dividends to its shareholders., On
June 8, 201 1. the Board of Directors adopted a dividend policy of annually declaring dividends of
at least 20% of the previous year’s un-appropriated retained eamings.

4. Sales of Unregistered Securities Within the Last Two (2) Years

There are no other securities sold for cash by the Company within the last two (2) years that were
not registered under the Securities Regulation Code.

A map of the conglomerate or group of companies showing the relationships between and
among the company and its ultimate parent company, middle parent. subsidiaries or co-
subsidiaries, and associates is attached as Annex “F".

CORPORATE GOVERNANCE

The Company complies with all Corporate Governance requirements imposed by the Securities &
Exchange Commission. and submits to the Commission such reports, disclosures, and other documents
required by the Commission, and the applicable codes, and manuals, on Corporate Governance on or
before the due date of the same.

A. Evaluation Svstem

The Company continuously determines compliance by the Board of Directors and top-level
management with Company's Manual of Corporate Governance by reviewing the said Manual, and the
cuwrent Corporate Governance Code of the Commission, before each meeting of the Board, and before
each meeting of its committees.

The Company also periodically reviews the charter, and functions, of the Board and its Commitiees,
namely the Executive & Corporate Governance Commitiee. the Audit, Risk Oversight. and Related
Party Transaction Commitize, the Nomination & Election Committee, the Compensation Committee,
and the Retirement Committee, to determine whether the appropriate committee should meet, and if so,
determine the agenda for the said meeting.
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Thus, the evaluation system established by the Company to determine compliance with the Company's
Manual on Corporate Governance, the Commission’s applicable Code of Corporate Governance, the
charter of the Board or Committee, is a thorough and comprehensive review of the Company's activities
before each Board or Committee meeting, and the presentation to the Board or Committee of the
necessary activity for said compliance.

The Company used the following criteria in evaluating or assessing the Directors:

Demonstration of knowledge, skills, and experience to be a valuable resource in the Board’s
fulfillment of its responsibilities;

(a) Possession of strong up-to-date understanding of the business of the Company and its wholly
owned subsidiaries;

(b) Introduction of useful outside information and perspective to Board and Committee
deliberations;

(c) Participation in, and is engagement at, meetings of the Board and Committees;

(d) Contributicns to Board discussions are forward- looking, constructive, timely, independent, and
to the point;

(e) Demonstration of a cooperative attitude and willingness to compromise in order to promote
Board cohesion;

(f) Possession of understanding and sensitivity to the fiduciary, ethical, legal responsibilities of the
Board;

(g) Apropriate representation of the Company when inferacting with members of the public; and
(i) Overall, valuable to the Board, and/or Company.

Rating Range

The Company provided a rating range of: “I” being equivalent to “Always/almost always™; “2” being
equivalent to “Usually; “3” being equivalent to “Sometimes; “4 ” being equivalent to “Rarely™; *5
being equivalent to “Almost never/Never”, and “0 > being equivalent to “Don’t know”. Raters were
allowed to provide a decimal in increments of 0.25 in each of their ratings.

Procedure

After the 2024 annual shareholders’ meeting, before the subsequent meeting of the Audit Committee,
and the following Board meeting, the Company conducted a thorough and comprehensive review of the
Company's compliance with its Manual on Corporate Governance, which involved an internal
assessment of the performance of the Board, its Chairman, its individual Directors, and the Beard’s
committees using the above criferia. Since the internal assessment was performed in the midst of the
pandemic, the Company relied on video and telephone conferences, and dispensed with written
evaluation sheets 1o receive the in-house appraisal of the performances of the available Directors, the
Board as a whole, and two (2) of the Board’s Committees, the Audit Risk Oversight, Related Party
Transaction, and Corporate Governance Committee, and the Executive Committee.

Appraisal Results and Performance Report

Using the above-enumerated criteria, the results of the in-house and internal appraisal, evaluation, and
assessment were as follows: the available Directors earned an average rating of 1.21; the two (2)
Committees earned an average rating of 1.24; and overall, the Board eamed a rating of 1.25.”

B. Compliance with Adopted Leading Practices

Similar to the continuous evaluation system to determiine compliance with the Company's Manual on

Corporate Governance, the Commission’s appiicable Code of Corporate Governance, and/or the charter
of the Board or Committee, adopted leading practices on good Corporate Governance are always
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discussed during Board meetings, or Committee meetings, as the Directors are always trying to improve
the Company's operations, and goal-oriented activities. After the presentation by the management of
the item in the agenda, a discussion ensues on how the Company could improve, or what measures need
to be taken to achieve a better outcome.

Past discussions resulted in the current practice of checking current Company performance against an
evolving five-year — or even a longer term — plan. The Directors also query management on the methods
fo achieve established targets in the long-term plans. The Board has even conducted a workshop to
tackle issues arising from efforts to achieve targets that were set during an earlier, and less volatile,
period.

C. Deviations from the Manual

In its 2020 Corporate Govemnance Manual, the Company addresses the situation where the Chairman
of its Board, Mr. Nicasio . Alcantara, is also the Company's Chief Executive Officer (CEQ). The
Company has stated:

“The Board, taking into consideration the Company’s size, risk profile and complexity of
operations, may decide that separate individuals should hold the positions of Chairman and
CEQ, with each having clearly defined responsibilities.”

While the Board has not yet decided that separate individuals should hold the positions of Chairman
and CEO. Nonetheless, this has not compromised the Board’s independence since the Chairman and
CEO still has just one vote. Thus, Principle 5 of the Manual, and of the Code, is still being observed.
Moreover, the responsibilities of the President and Chief Executive Officer are clearly defined in the
Revised Corporation Code, the Company’s articles, and by-laws, and the 2020 Manual on Corporate
Governance, and these are different from the responsibilities of the Chairman. No sanctions are
envisioned for this fully justified deviation.

The Company has also justified the deviation from the recommendation to maintain at least 30% public
float. Presently, the Company is fully compliant with the statutory public float requirement. Further,
the Company is committed to Principle 13, which is still being achieved even if the float is within the
percentage of current regulations but below 30%.

In addition, the Company is in the process of selecting a qualified Chief Audit Executive (CAE)
following the resignation of the previous CAE.

D. Plans to Improve Corporate Governance

The Company is considering an update of the respective charters of the committees. Such updated
charters should provide a clear guidance to each committee on their functions, purposes, and objectives
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INDEPENDENT AUDITOR’S REPORT

The Stockholders and the Board of Directors
Alsons Consolidated Resources, Inc.

Alsons Building, 2286 Chino Roces Avenue
Makati City, Metro Manila, Philippines.

Opinion

We have audited the consolidated financial statements of Alsons Consolidated Resources, Inc. and its
subsidiaries (the Group), which comprise the consolidated statements of financial position as at
December 31, 2025 and 2024, and the consolidated statements of income, consolidated statements of
comprehensive income, consolidated statements of changes in equity and consolidated statements of cash
flows for each of the three years in the period ended December 31, 2025, and notes to the consolidated
financial statements, including material accounting policy information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects,
the consolidated financial position of the Group as at December 31, 2025 and 2024, and its consolidated
financial performance and its consolidated cash flows for each of the three years in the period ended
December 31, 2025 in accordance with Philippine Financial Reporting Standards (PFRS) Accounting
Standards.

Basis for Opinion

We conducted our audits in accordance with Philippine Standards on Auditing (PSAs). Our
responsibilities under those standards are further described in the duditor’s Responsibilities for the Audit
of the Consolidated Financial Statements section of our report. We are independent of the Group in
accordance with the Code of Ethics for Professional Accountants in the Philippines (Code of Ethics), as
applicable to the audits of the financial statements of public interest entities, together with the ethical
requirements that are relevant to the audits of financial statements of public interest entities in the
Philippines. We have also fulfilled our other ethical responsibilities in accordance with these
requirements and the Code of Ethics. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated financial statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters. For each matter below, our
description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor ’s Responsibilities for the Audit of the
Consolidated Financial Statements section of our report, including in relation to these matters,
Accordingly, our audit included the performance of procedures designed to respond to our assessment of
the risks of material misstatement of the consolidated financial statements. The results of our audit
pracedures, including the procedures performed to address the matters below, provide the basis for our
audit opinion on the accompanying consolidated financial statements.
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Impairment Testing of Goodwill

Under PFRS Accounting Standards, the Group is required to annually test the amount of goodwill for
impairment. As at December 31, 2025, the carrying value of the Group’s goodwill amounted to

B131 million, which is considered significant to the consolidated financial statements. In addition,
management’s assessment process requires significant judgment and is based on assumptions, specificatly
the contracted and dispatchable capacities, tariff rates and discount rates.

The Group’s disclosures about goodwill are included in Note 14 to the consolidated financial statements.
Audit Response

We obtained an understanding of the management’s process for evaluating the impairment of goodwill,
We involved our internal specialist in evaluating the methodology and the assumptions used, We
compared the key assumptions used, such as contracted and dispatchable capacities against the historical
performance of the cash-generating units (CGUs), industry/market outlook and other relevant external
data. For tariff rates, we compared the rates used against the rates in the ancillary services procurement
agreements and other relevant external data. We tested the parameters used in the determination of the
discount rates against market data. We also reviewed the Group’s disclosures about those assumptions to
which the outcome of the impairment test is most sensitive; specifically, those that have the most
significant effect on the defermination of the recoverable amount of goodwill.

Other Information

Management is responsible for the other information. The other information comprises the information
included in the SEC Form 20-IS (Definitive Information Statement), SEC Form 17-A and Annual Report
for the year ended December 31, 2025, but does not include the consolidated financial statements and our
auditor’s report thereon. The SEC Form 20-IS (Definitive Information Statement), SEC Form 17-A and
Annual Report for the year ended December 31, 2025 are expected to be made available to us after the
date of this auditor’s report.

Our opinion on the consolidated financial statements does not cover the other information and we will not
express any form of assurance conclusion thereon.

In connection with our audits of the consolidated financial statements, our responsibility is to read the
other information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the consolidated financial statements or our knowledge
obtained in the audits, or otherwise appears to be materially misstated.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with PFRS Accounting Standards, and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the

Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the Group
or to cecase operations, or has no realistic alternative but to do so.
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Those charged with governance are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with PSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated financial statements.

As part of an audit in accordance with PSAs, we exercise professional judgment and maintain
professtonal skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control,

* Obtain an understanding of internal control relevant to the audit in order to design audif procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Group to cease to continue as a
going concern.

* Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

* Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the Group as a basis for forming an opinion on
the consolidated financial statements. We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We remain solely responsible for our audit
opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.
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We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Djole S. Garcia.

SYCIP GORRES VELAYO & CO.

Djtéle S. éfrcia
Partner
CPA Certificate No. 0097907
Tax Identification No. 201-960-347
BOA/PRC Reg. No. 0001, April 16, 2024, valid until August 23, 2026
SEC Partner Accreditation No. 97907-SEC (Group A)
Valid to cover audit of 2022 to 2026 financial statements
SEC Firm Accreditation No. 0001-SEC (Group A)
Valid to cover audit of 2021 to 2025 financial statements
BIR Accreditation No. 08-001998-102-2024, August 27, 2024, valid until August 26, 2027
PTR No. 10765054, January 2, 2026, Makati City

March 26, 2026
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ALSONS CONSOLIDATED RESOURCES, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

December 31
2025 2024

ASSETS
Current Assets
Cash and cash equivalents (Note 7) $2,806,074,979 $2.300,137,452
Short-term cash investments (Note 7) 87,563,626 129,399,301
Trade and other receivables (Notes 8 and 20) 8,622,296,605 6,630,560,101
Inventories - at cost (Note 9) 1,279,250,341 1,034,773,126
Real estate inventories (Note 10) 609,956,488 619,094,267
Prepaid expenses and other current assets (Notes 15 and 18) 1,172,229,387 1,262,627,259
Total Current Assets 14,577,371,426 11,976,591,506
Noncurrent Assets
Noncurrent portion of trade receivables (Note 8) 11,643,574 11,083,819
Noncurrent portion of contract assets (Note 8) 1,415,987.893 1,505,379,914
Investments in real estate (Notes 10 and 30) 274,244,014 279,676,483
Investments in associates (Note 11) 2,287,783,854 2,333,871,660
Property, plant and equipment (Note 12) 28,639,963,392 28,788,195,286
Equity investments designated at fair value through other

comprehensive income (FVOCI) [Note 13] 3,549,666,537  3,218,422,235
Advances to contractors 50,991,409 87,178,582
Goodwill (Note 14) 130,917,320 527,187,320
Net retirement benefits assets (Note 28) 24,049,033 23,801,992
Deferred income tax assets -~ net (Note 29) 58,668,993 42,306,378
Other noncurrent assets 1,540,790,864 1,406,243,717
Total Noncurrent Assets 37,984,706,883 38,223,347,386
TOTAL ASSETS $52,562,078,309 P50,199,938,892
LIABILITIES AND EQUITY
Current Liabilities
Accounts payable and other current liabilities (Note 16) P3,660,196,396 $3,096,740,474
Loans payable (Note 17) ' 11,331,858,529 5,410,399.919
Short-term notes payable (Note 17) 1,144,580,476 -
Income tax payable 260,973,367 65,183,570
Current portion of long-term debts (Note 18) 2,832,401,142 6,319,729,181
Total Current Liabilities 19,230,009,910 14,892.053,144
Noncurrent Liabilities
Long-term debts - net of current portion (Note 18) 13,244,447,821 12,758,759,716
Net retirement benefits liabilities (Note 28) 110,625,116 121,140,405
Lease liabilities - net of current portion (Note 30) 26,818,847 5,429,483
Decommissioning liabilities (Notes 12 and 19) 180,418,264 247,084,589
Deferred credit (Note 33) 276,028,385 289,438,671
Deferred income tax liabilities - net (Note 29) 709,105,431 671,259,735
Total Noncurrent Liabilities 14,547,443,864 14,093,152,599
Total Liabilities 33,777,453,774 28,985.205,743

(Forward)
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December 31

2025 2024

Equity (Note 21)
Capital stock
Equity reserves
Retained earnings:
Unappropriated
Appropriated

P6,346,500,000 £6,346,500,000
3,393,009,798  3,283,446,201

4,291,063,896  3,621,483,277
1,100,000,000 1,100,000,000

Attributable to equity holders of the Parent Company
Non-controlling interests (Notes 1 and 21)

15,130,573,694 14,351,429.478
3,654,050,841  6,863,303,671

Total Equity

18,784,624,535 21,214,733,149

TOTAL LIABILITIES AND EQUITY

B52,562,078,309 $£50,199,938,892

See accompanying Notes to Consolidated Financial Statements.
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ALSONS CONSOLIDATED RESOURCES, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

Years Ended December 31

2025

2024

2023

REVENUE FROM CONTRACTS
WITH CUSTOMERS (Notes 6 and 33)

P14,942,499,489 P12,544,478,772 P12,422,746,980

COSTS AND EXPENSES

Cost of services (Note 22) (9,056,069,352)  (7,682,343,300)  (7,970,051,073)
Cost of real estate sold (Note 10) (9,137,779) (1,432,006) (2,314,193)
General and administrative expenses (Note 23) (1,363,308,032) (682,835,928) {708,228,281)
(10,428,515,163)  (8,366,611,234)  (8,680,593,547)
OTHER INCOME (CHARGES)
Finance charges (Note 26) (2,049,670,811)  (1,677,237,677)  (1,655,132,725)
Interest income (Notes 7 and 15) 98,646,771 95,326,602 87,302,155
Equity in net earnings (losses) of associates
(Note 11) (9,567,806) 73,735,582 22,392,892
Others - net (Note 27) 381,136,943 05,542,942 369,870,562
(1,579,454,903)  (1,412,632,551)  (1,175,567,116)
INCOME BEFORE INCOME TAX 2,934,529,423 2,765,234,987 2,566,586.,317
PROVISION FOR INCOME TAX (Note 29)
Current 489,583,192 268,287,066 283,627,340
Deferred 7,645,477 (27,987,345) (2,106,778)
497,228,669 240,299,721 281,520,562
NET INCOME P2,437,300,754  P2,524,935,266  B2,285,065,755
Net income attributable to:
Equity holders of the Parent Company $799,810,619 B722,216,453 P641,141,140
Non-controlling interests 1,637,490,135 1,802,718,813 1,643,924,615
$2,437,300,754  P2,524,935,266  P2,285,065,755
Basic/diluted earnings per share attributable 1o
equity holders of the Parent Company
(Note 21) P0.126 BO.114 B0.101

See accompanying Notes to Consolidated Financial Statements.
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ALSONS CONSOLIDATED RESOURCES, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

Years Ended December 31
2025 2024 2023
NET INCOME $2,437,300,754  PR2,524,935,266  £2,285,065,755
OTHER COMPREHENSIVE INCOME (LOSS)
Items that will not be reclassified to profit or loss:
Actuarial gains on defined benefit plan
{(Note 28) 23,011,656 5,172,818 7,989,765
Tax effect (Note 29) (1,035,363) 1,582,138 21,388
21,976,293 6,754,956 8,011,153
Net changes in fair values of equity
investments designated at FVOCI
(Note 13) 331,244,302 865,186,330 (2,103,838)
Income tax effect (Note 29) (50,235,000) (121,112,061) -
281,009,302 744,074,269 (2,103,838)
302,985,595 750,829,225 5,907,315
Items that will be reclassified to profit or loss:
Translation adjustments 4,979,924 13,735,826 (2,030,765)
TOTAL OTHER COMPREHENSIVE
INCOME, NET OF TAX 307,965,519 764,565,051 3,876,550
TOTAL COMPREHENSIVE INCOME P2,745,266,273  P3,289.500,317  P2,288,942.305
Total comprehensive income attributable to:
Equity holders of the Parent Company P1,094,876,946  P1,463,556,245 P622,340,847
Non-controlling interests 1.650,389,327 1,825,944,072 1,666,601,458

P2,745,266,273  P3,289,500,317  P2.288,942,305

See accompanying Notes to Consolidated Financial Statements.
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ALSONS CONSOLIDATED RESQURCES, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
FOR THE YEARS ENDED DECEMBER 31, 2025, 2024 AND 2023

Attributable to Equity Holders of the Parent Company

Equity Reserves

Remeasurement
Gains (Losses)  Unrealized Gains Cumulative
Capital on Defined (Losses) on Translation Other Equity Non-controlling
Stock Benefit Plan FVOCT Adjustments Reserves Retained Earnings (Note 21) Interests

{Note 21} (Notes 2] and 28) {Notes 13 and 21) (Note 21) (Note 21} Sub-total Unappropriated Appropriated Total {(Note 1) Total Equity
BALANCES AS AT DECEMBER 31,2022 $6,346,500,000 21,604,555 (B36,829,523)  $1,721,510,908 P354,620,762 #2,560,906,702 ®2,518,585,684 #®1,100,000,000  P12,525,992,386 R6,383,258,141  R18,909,250,527
Net income - - - - - - 641,141,120 - 641,141,140 1,643,924,615 2,285,065.755
Other comprehensive income (loss) - (14,665,690} (2,103,838) (2,030,765) — {18,800,293) — - (18.800,293) 22,676,843 3.876,550
Total comprehensive income (loss) - (14.665,690) (2,103,838) (2,030,765) - {18,800,293) 641,141,140 - 622,340,847 1,666,601,458 2,288,942,305
Cash dividends declaration (Note 21) - — — - - - (130,230,000) - (130,230,000)  {1.435,000,000)  {1,565,230,060)
BALANCES AS AT DECEMBER 31, 2023 6,346,500,000 6,938,865 (38,933,361} 1,719,480,143 834,620,762 2,542,106,409 3,029,496,824 1,100,000,000 13,018,103,233 6,614,859,599 19,632,962,832
Net income - - - - - — 722,216,453 - 722,216,453 1,802,718,813 2,524,935,266
Other comprehensive income (Ioss) - (16,470,303) 744,074,269 13,735,826 — 741,339,792 - = 741,339,792 23,225,259 764,565,051
Total comprehensive income (loss) - (16,470,303) 744,074,269 13,735.826 - 741,339,792 722,216,453 - 1,463,556,245 1,825.944,072 3,289,500,317
Cash dividends declaration (Note 21} = = = — = - (130,230,000) - {130,230,000) (1,577,500,000) (1,707,730,000)
BALANCES AS AT DECEMBER 31, 2024 6,346,500,000 {9,531,438) 705,140,908 1,733,215,96% 854,620,762 3,283,446,201 3,621,483,277 1,100,000,000 14,351,429,478 6,863,303,671 21,214,733,149
Net income - - - - - - 799,810,519 - 799,810,619 1.637,450,135 2.437,300,754
Other comprehensive income - 9,077,101 281,009,302 4,979,924 - 295,066,327 - - 295,066,327 12,899,192 307,965,519
Total cgﬂprehensivc income — 9,077,101 281,009,302 4,979,924 = 295,066,327 795,810,619 == 1,094,876,946 1,650,389,327 2,745,266,273
Cash dividends declaration (Note 21) - - - - - - (130,230,000) - {130,230,000) (895,000,000}  (1,025,230,000)
Acquisition of non-controlling interests (Note 21) - - - - (185,502,730) (185,502,730) - - (185,502,730) _ (3,964.642,157)  (4,150,144,887)
BALANCES AS AT DECEMBER 31, 2025 #6,346,500,000 (#454,337) £986,150,210 ¥1,738,195,893 P669,118,032 #3,393,009,798 #4,201,063,896 £1,100,000,000 ¥®15,130,573,694 $3,654,050,841  P18,784,624,535

See accompanying Notes to Consolidated Financial Statements.
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ALSONS CONSOLIDATED RESOURCES, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

Years Ended December 31
2025 2024 2023
CASH FLOWS FROM OPERATING
ACTIVITIES
Income before income tax £2,934,529,423 B2,765,234,987 P2,566,586,317
Adjustments for:
Finance charges (Note 26) 2,049.670,811 1,677,237,677 1,655,132,725
Depreciation and amortization (Note 25) 1,536,123,325 1,403,864,441 1,356,302,717
Impairment of goodwill (Notes 14 and 23) 396,270,000 - -
Interest income (Notes 7 and 15) (98,046,771) (95,326,602) (87,302,155)
Selling profit from finance lease (Note 30) - (26,059,612) (88,351,979)
Movements in net retirement assets and
retirement benefits liabilities (Notes 24
and 28) 12,249,326 31,539,220 8,858,145
Equity in net losses {earnings) of associates
(Note 11) 9,567,806 (73,735,582) (22,392,892)
Unrealized foreign exchange losses (gains) - net (2,025,354) 12,608,117 (3,654,442)
Gain on sale of property, plant and equipment and
investments in real estate (Note 27) (69,774,530) (105,209) (1,124,277)
Other noncash income (Notes 19 and 33) (80,834,530) (65,543,699) -
Operating income before working capital changes 6,687,129,506 5,629,713,738 5,384,054,159
Decrease (increase) in:
Trade and other receivables (1,522,734,030) (703,320,262) 699,383,011
Confract assets 89,392,020 89,392 020 89,392,020
Real estate inventories 9,137,779 1,432,006 2,314,193
Inventories {244,477,215) (40,125,183) 42,493,710
Prepaid expenses and other current assets (578,057,767) (29,034,086) (68,896,793)
Increase in accounts payable and other current
liabilities 623,066,963 308,690,124 346,972,534
Net cash generated from operations 5,063,457,256 5,256,748,357 6,495,712,834
Income taxes paid including creditable withholding
taxes (270,644,695) (246,686,417) (384,155,394)
Net cash flows from operating activities 4,792,812,561 5,010,061,940 0,111,557,440
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to:
Property, plant and equipment, including
advances to contractors (Notes 12 and 35) (1,433,518,504)  (1,610,653,325) (2,034,107,873)
Computer software (16,542,265) (296,580) (100,000)
Investments in real estate (Note 10) (32,853,769) (74,021,553) (3,405,833
Proceeds from finance lease - 61,337,344 258,741,838
Dividends received from associate (Note 11) 36,520,000 43,160,000 24,900,000
Interest received 98,646,771 95,326,602 87,302,155
Withdrawal of (additions to) short-term cash
investments (Note 7) 41,835,675 (6,893,917) 1,219,168
Proceeds from disposals of property, plant and
equipment and investments in real estate 109,385,783 1,454,868 1,617,593
Advances made to related parties (Note 20) (467,867,995) (349,214,003) (287,102,085)
Additions to other noncurrent assets {118,175,660) (365,248,430) {87,492,233)
Net cash flows used in investing activities (1,782,569,964) (2,205,048,994) (2,038,427,270)

(Forward)
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Years Ended December 31

2025 2024 2023
CASH FLOWS FROM FINANCING
ACTIVITIES
Availment of loans and long-term debts
(Notes 17, 18 and 35) P20,535,366,437 P10,025,325,537 P7,457,949,255
Payments of:
Loans and long-term debts (Note 35) (15,617,768,953) (9,386,631,564) (8,471,777.603)
Acquisition of non-controlling interest (Note 21) (4,150,144,887) - -
Interest expense (Notes 30 and 35) (1,970,461,085) (1,527,477,885) (1,541,361,998)
Dividends (Notes 21 and 35) (1,024,451.421) {1,707,730,000) (1,739,212,149)
Debt issue costs (Notes 18 and 35) (43,972,220) (72,447,537) (28,397,591)
Principal portion of lease liabilities (Note 30) (8,217,839) (11,258,748) (10,070,821)
Decrease in debt reserve account
(Notes 15 and 18) (234,510,139) (240,246,767) {110,850,228)
Net cash flows used in financing activitics (2,514,160,107) (2,920,466,964) (4,443,721,135)
EFFECT OF FOREIGN EXCHANGE RATE
CHANGES ON CASH AND CASH
EQUIVALENTS 9,855,037 (13,536,245) 3,437,933
NET DECREASE IN CASH AND
CASH EQUIVALENTS 505,937,527 (128,990,263) (367,153,032)
CASH AND CASH EQUIVALENTS
AT BEGINNING OF YEAR 2,300,137,452 2,429,127,715 2,796,280,747
CASH AND CASH EQUIVALENTS
AT END OF YEAR (Note 7) P2,806,074,979 £2,300,137,452 P2,429,127,715

See accompanying Notes to Consolidated Financial Statements.
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ALSONS CONSOLIDATED RESOURCES, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. General Information

Corporate Information
Alsons Consolidated Resources, Inc. (ACR or Parent Company) is a stock corporation organized on

December 24, 1974 as Victoria Gold Mining Corporation to engage in the business of exploration of
oil, petroleum and other mineral products. The corporate name was changed to Terra Grande
Resources, Inc. in March 1995 and to Alsons Consolidated Resources, Inc. in June 1995 to mark the
entry of the Alcantara Group. ACR’s primary purpose was consequently changed to that of an
investment holding company and oil exploration was relegated as a secondary purpose.

ACR’s ultimate parent company is Alsons Corporation (AC), a company incorporated in the
Philippines.

The registered office address of ACR is Alsons Building, 2286 Chino Roces Avenue, Makati City,
Metro Manila, Philippines.

The consolidated financial statements include the accounts of ACR and the subsidiaries (collectively

referred to as “the Group™) listed in the table below:
Percentage of Ownership

2025 2024
Subsidiaries Nature of business ~ Direct Indirect  Direct Indirect
Alsons Thermal Energy Corporation (ATEC) Investment holding  50.00% - 50.00* -

Sarangani Energy Corporation (Sarangani) Power generation - 50.00 - 37.50

ACES Technical Services Corporation (ACES) Management - 50.00 — 50.00

services

San Ramon Power Inc. (SRPI) Power generation - 50.00 - 50.00
Conaf Holdings Corporation (CHC) Investment holding  100.00 - 100.00 -

Alsing Power Holdings, Inc. (APHI) Investment holding  20.00 80.00 20.00 80.00

Western Mindanao Power Corporation Power generation - 80.00 - 55.00
(WMPC)
Southern Philippines Power Corporation Power generation - 85.00 - 55.00
{SPPC)
Mapalad Power Corporation (MPC) Power generation - 100.00 - 100.00
Ubay Power Corporation (UPC) Power generation - 100.00 - 100.00

Alto Power Management Corporation (APMC) Management - 100.00 - 60.00

services

APMC International Limited (AIL) Management — 100.00 —  100.00

services
Alsons Renewable Energy Corporation (AREC) Investment holding  80.00 - 80.00 -

Siguil Hydro Power Corporation (Siguil) Power generation - 80.00 - 80.00

Kalaong Power Corporation (Kalaong) Power generation - 80.00 - 80.00

Bago Hydro Resources Corporation (Bago) Power generation - 80.00 - 80.00

Sindangan Zambo-River Power Corp. {Sindangan) Power generation - 80.00 - 80.00

Alabel Solar Energy Corporation (ASEC) Power generation - 80.00 - 80.00

Alsons Green Energy Corporation (AGEC) Power generation - 80.00 - 80.00

Alsons Renewable Resources Corporation Power generation - 80.00 - 80.00

(ARRC)

Southern Philippines Power Corporation (SPPC)  Power generation - 25.00 - -
Alsons Power International Limited (APIL) Power generation 100.00 - 100.00 -
Alsons Land Corporation (ALC) Real estate 99.55 - 99.55 -
Kamanga Agro-Industrial Ecozone Development Real estate 100.00 - 100.00 -

Corporation (KAED)

Alsons Power Supply Corporation (APSC) Retail energy 100.00 - 100.00 —
supplier
MADE (Markets Developers), Inc. (MADE) Distribution 80.44 — 80.44 —

*50% ownership interest plus I share of the voting and total outstanding capital stock.
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Except for AIL and APIL, which are incorporated in the British Virgin Islands (BVI), all of the
subsidiaries are incorporated in the Philippines.

Power and Energy

ATEC and Subsidiaries

ATEC. On November 23, 2015, ACR organized ATEC primarily to develop and invest in energy
projects, including but not limited to the exploration, development and utilization of renewable
energy resources with total capital infusion amounting to 1 million.

On October 13,2016, ACR and ATEC executed an assignment of share agreement wherein the
Parent Company assigned and transferred its ownership interests in ACES to ATEC for a total
consideration of 20 million. Accordingly, ACES became wholly owned subsidiary of ATEC.

On April 20, 2016, ACR subscribed to ATEC’s increase in authorized capital stock to the amount of
£2,989 million worth of shares of stock. The subscription was paid by way of ACR’s investment in
Sarangani and cash amounting to B14 million.

On May 24, 2017, ACR and ATEC executed an assignment of share agreement wherein ACR
assigned and transferred its ownership interests in SRPI to ATEC amounting to 1.2 million for a
total consideration of 0.3 million, net of subscriptions payable amounting to 0.9 million.
Accordingly, SRPI became a wholly owned subsidiary of ATEC. Subsequently, on May 31, 2017,
ACR and ATEC executed a deed of assignment of advances wherein ACR assigned to ATEC its
advances to SRPI totalling to 231 million.

On November 27, 2017, the Parent Company sold its 50% ownership interest less 1 share of the
voting and total outstanding capital stock in ATEC equivalent to 14,952,678 common shares to
Global Business Power Corporation (GBPC) for a total consideration amounting to 22,378 million,
inclusive of retention receivable amounting to 100 million to be received upon issuance by the
Bureau of Internal Revenue (BIR) of the Certificate of Authorizing Registration. The Parent
Company recognized a gain amounting to 709 million, net of transaction costs totaling to

R169 million (see Note 21). Subsequently, on December 1, 2017, the Parent Company, GBPC and
ATEC executed a deed of assignment of advances wherein the Parent Company assigned and
transferred to GBPC its right to collect 50% of its advances to ATEC amounting to 1,879 million.
The Parent Company has determined that it has retained control over ATEC since it has the power to
direct the relevant activities of ATEC by virtue of a contractual agreement.

On June 1, 2021, the Parent Company and GBPC subscribed to additional common shares amounting
to 21,879 million each, which was settled through the conversion of advances to ATEC.

Sarangani. CHC organized Sarangani on October 15, 2010 as a wholly owned subsidiary to
construct, commission and operate power generating plant facilities of electricity in Maasim,
Sarangani Province. On June 27, 2011, ACR acquired full control of Sarangani through an agreement
with CHC, wherein CHC assigned all its shares to ACR. On December 10, 2012, ACR entered into a
shareholder’s agreement with Toyota Tsusho Corporation (T'TC), a company incorporated in Japan,
wherein TTC subscribed and paid 355 million worth of Sarangani shares representing 25% of the
total equity of Sarangani. In accordance with the shareholders agreement, ACR increased its
investment in Sarangani to 75% of the total equity of Sarangani by converting its advances and
additional cash infusion.

The construction of Sarangani’s SM200 project is in two phases, Construction of Phase 1

(105 MW} of the Project commenced in January 2013 and was completed in April 2016. The
construction of Phase 2 (105 MW) commenced in January 2017 and was completed in October 2019.
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In 2015, ACR made additional cash infusion and conversion of advances totalling to B572 million,
primarily to meet the funding requirements of Sarangani’s SM200 project.

On February 6, 2017, ATEC’s Board of Directors (BOD) authorized the conversion its advances to
Sarangani amounting to £3,375 million into equity by way of subscription to the increase in
authorized capital stock of Sarangani. The Philippine SEC approved Sarangani’s increase in
authorized capital stock on March 20, 2017. Also, TTC subscribed to additional common shares
amounting to ®1,125 million which was settled through cash infusion.

On June 26, 2025, ATEC acquired Toyota Tsusho Corporation’s (TTC) shares, including those of its
nominees, in Sarangani. The acquisition consisted of 21,214,287 common shares, representing 25%
ownership in Sarangani. The acquisition of such shares amounted to £3,973.00 million.

Following this transaction, ATEC obtained full ownership of Sarangani. As at December 31, 2025,
Sarangani is became a wholly owned subsidiary of ATEC.

SRPI. SRPI was incorporated on July 22, 2011 as a wholly owned subsidiary primarily to acquire,
construct, commission, operate and maintain power-generating plants and related facilities for the
generation of electricity.

SRPI is currently developing the ZAM100 project which is a 105 MW coal-fired power plant in San
Ramon, Zamboanga City. The project received its Environmental Compliance Certificate (ECC) on
March 20, 2012.

As of March 26, 2026, SRPI has undergone a comprehensive tendering process with several EPCs
and equipment manufacturers submitting bids. Current EPC prices are above target price, and SRPI
expects improved offers to come in later part of 2026. SRPI is also working with MGEN to improve
EPC costing for the SRPI project, with the latter providing cost references from their past coal
projects. Contract finalization and issuance of NTP will soon follow as soon as these EPC-related
challenges are hurdled.

SRPI’s security of tenure in the ZamboEcozone project site remains secured, with compliance to
regulatory requirements maintained.

ACES. ACR organized and incorporated ACES on July 7, 2011 primarily to provide operations and
maintenance services to the Group’s coal power plants.

CHC and Subsidiaries. The BOD of Northern Mindanao Power Corporation (NMPC), a subsidiary
under CHC, approved on April 25, 2008 the amendments to NMPC’s Articles of Incorporation to
shorten its corporate life up to November 15, 2009. After November 15, 2009, NMPC was dissolved.
Consequently, NMPC’s remaining assets and liabilities have all been transferred to CHC’s books as
at December 31, 2009. CHC is responsible for the final liquidation of NMPC’s net assets and the
payment to the non-controlling shareholders. In 2013, CHC has fully liquidated the net distributable
assets of NMPC and paid the non-controlling shareholders.

CHC organized and incorporated MPC on July 13, 2010 as a wholly owned subsidiary to rehabilitate
and operate the 103 mega-watts (MW) Bunker-Fired Iligan Diesel Power Plants (IDPPs) I and I1
located in Higan City. On June 27, 2011, ACR acquired full control of MPC through an agreement
with CHC, wherein CHC assigned all shares to ACR. The deed of sale of IDPP with Iligan City
Government was signed on February 27, 2013. On August 1, 2013, ACR transferred MPC to CHC
for a total consideration of 0.3 million. MPC entered into Power Supply Agreements (PSAs) with
various distribution utilities and electric cooperatives (see Note 33). On September 6, 2013, MPC
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started operating 98 MW of the 103 MW Bunker-Fired IDPPs. MPC completed the rehabilitation and
operated the balance of 5 MW in 2014,

On the other hand, SPPC and WMPC operate diesel engine power plants with capacity of 55 MW and
[00MW, respectively. WMPC has existing ancillary sales and procurement agreement with NGCP.
On the other hand, SPPC has ceased operations on July 5, 2018. In 2023, SPPC commenced its
development of a 99MWac solar power plant in Sarangani. Progress of development works of Phase
1 (49MWac) and Phase 2 (50MWac) is at 96% and 85%, respectively, as at December 31, 2025. The
targeted commencement of commercial operations is scheduled for October 2026 for Phase 1, and
June 2027 for Phase 2.

APMC, AIL and APHI, APMC was incorporated on February 6, 1996, is primarily involved in
providing management services, and is 60% owned by ACR through CHC. AIL was incorporated on
August 11, 1997 and is primarily involved in providing management services. AIL is a wholly
owned subsidiary of APMC. On the other hand, APHI was incorporated on February 24, 1998 and
primarily involved in investment holdings. APHI is 80% owned by ACR through CHC.

On March 27, 2025, CHC acquired a 25% ownership interest in WMPC from Tomen Power
Singapore Pte. Ltd. (Tomen). On the same day, CHC also acquired an additional 40% ownership
interest in Alto Power Management Corporation (APMC) from Tomen. These transactions increased
CHC’s ownership in WMPC to 80% and in APMC to 100%.

AREC and Subsidiaries

AREC. On September 18, 2014, ACR organized AREC primarily to develop and invest in energy
projects including but not limited to the exploration, development and utilization of renewable energy
resources with total capital infusion amounting to 231 million.

On July 10, 2015, ACR and AREC executed an assignment of share agreement wherein ACR
assigned and transferred its ownership interests in Siguil and Kalaong to AREC. Accordingly, Siguil
and Kalaong became subsidiaries of AREC. Also, ACR sold its 20% interest to ACIL, Inc., an entity
under common control. Accordingly, ACR’s interest in AREC was reduced from 100% to 80% in
2015.

Siguil. ACR organized and incorporated Siguil on July 22, 2011 as wholly owned subsidiary. Siguil
was incorporated primarily to develop and invest in energy projects including but not limited to the
exploration, development and utilization of renewable energy resources. Siguil’s 15 MW Hydro
Power Project is in Maasim, Sarangani. These projects are expected to augment power supply in
General Santos City once completed. The construction commenced in July 2019 and was completed
in June 2024. On May 18, 2024, Siguil’s application as Direct Wholesale Electricity Spot Market
(WESM) Member (Generation Company Category) has been approved by the Independent Electricity
Market Operator of the Philippines, Inc. (IEMOP). Starting June 26, 2024, SHPC started its
commissioning phase. On August 1, 2024, South Cotabato II Electric Cooperative, Inc. (SOCOTECO
IT) confirmed and approved the Plant’s Interconnection to SOCOTECO II Distribution System, as
embedded generating facility, following the successful completion of the Grid Compliance Test
(GCT). As of December 31, 2025, the only customer of Siguil is WESM.

Kalaong. ACR organized and incorporated Kalaong on July 22, 2011 as wholly owned subsidiary,
Kalaong was incorporated primarily to develop and invest in energy projects including but not limited
to the exploration, development and utilization of renewable energy resources. Kalaong’s

22 MW Hydro Power Project is in Bago, Negros Oriental. This project is expected to augment power
supply in the city of Bacolod once completed. As at March 26, 2026, Kalaong have not yet started
commercial operations.
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Bago and Sindangan. AREC organized and incorporated Bago and Sindangan on February 26, 2018
and August 31, 2018, respectively, as wholly owned subsidiaries of AREC. Bago and Sindangan
were incorporated primarily to develop and invest in energy projects including but not limited to the
exploration, development and utilization of renewable energy resources. Bago’s 42 MW Hydro
Power Project is in Negros Occidental while Sindangan’s 20 MW Hydro Power Project is in Siayan
and Duminag, Zamboanga Del Norte. These projects are expected to augment power supply in the
provinces of Negros Occidental and Zamboanga Del Norte, respectively, once they are completed.
As at March 26, 2026, Bago and Sindangan have not yet started commercial operations.

ASEC, AGEC and ARRC. ASEC was acquired by AREC from Alsons Corporation (AC) on July 18,
2023. It was incorporated primarily to develop and invest in solar energy projects but not limited to
the exploration, development and utilization of renewable resources, On the other hand, AGEC and
ARRC were incorporated and registered with Philippine SEC on August 16, 2023 and

August 8, 2023, respectively. These entities were incorporated primarily to develop and invest in
energy projects including but not limited to the exploration, development and utilization of renewable
resources. As at March 26, 2026, ASEC, AGEC and ARRC have not yet started commercial
operations.

ACR also has a wholly owned subsidiary, Alsons Power International Limited (APIL), which handles
the development of the power plant projects of ACR outside the country.

Property Development

ALC. On November 25, 1994, ACR incorporated ALC to acquire, develop, sell and hold for
investment or otherwise, real estate of all kinds, sublease office spaces and manufacture door and
house frames.

KAED. On September 3, 2010, ACR incorporated KAED to establish, develop, operate and maintain
an agro-industrial economic zone and provides the required infrastructure facilities and utilities such
as power and water supply and distribution system, sewerage and drainage system, waste
management system, pollution control device, communication facilities and other facilities as may be
required for an agro-industrial economic zone.

Other Investments

MADE. MADE, which is in the distribution business, has incurred significant losses in prior years
resulting in capital deficiency. Because of the recurring losses, MADE decided to cease operations
effective April 30, 2006 and terminated its employees. These factors indicate the existence of a
material uncertainty which may cast significant doubt on the MADE’s ability to continue as a going
concern. As at March 26, 2026, MADE has no plans to liquidate but new business initiatives are
being pursued which will justify resumption of its trading operations.

APSC. ACR organized and incorporated APSC on October 13, 2016 primarily to provide services
necessary or appropriate in relation to the supply and delivery of electricity. On August 2024, APSC
commenced its operations as a retail electricity supplier (RES) to sell electric power to contestable
customers.

Approval and Authorization for the Issuance of the Consolidated Financial Statements
The consolidated financial statements were authorized for issuance by the BOD on March 26, 2026,
upon the recommendation for approval by the Audit Committee.
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2.

Basis of Preparation and Statement of Compliance

Basis of Preparation
The consolidated financial statements of the Group have been prepared on a historical cost basis,

except for equity investments designated at fair value through other comprehensive income (FVOCI)
that have been measured at fair value. The consolidated financial statements are presented in
Philippine peso, the functional and presentation currency of the Parent Company. All amounts are
rounded to the nearest peso, except as otherwise indicated.

The accompanying consolidated financial statements have been prepared under the going concern
assumption. The Group believes that its businesses would remain relevant despite challenges posed
by the rising inflations and geopolitical uncertainties. Despite the adverse impact of these challenges
on short-term business results, long-term prospects remain attractive.

Statement of Compliance
The consolidated financial statements of the Group have been prepared in compliance with Philippine
Financial Reporting Standards (PFRS) Accounting Standards.

Basis of Consolidation
The consolidated financial statements comprise the financial statements of the Parent Company and
its subsidiaries as at December 31 of each year (see Note 1).

The Group controls an investee if and only if the Group has:

» power over the investee (i.e. existing rights that give it the current ability to direct the relevant
activities of the investee),

* exposure, or rights, to variable returns from its involvement with the investee, and

» the ability to use its power over the investee to affect its returns.

When the Group has less than a majority of the voting or similar rights of an investee, the Group
considers all relevant facts and circumstances in assessing whether it has power over an investee,
including;

e the contractual arrangement with the other vote holders of the investee,
s rights arising from other contractual arrangements, and
o the Group’s voting rights and potential voting rights,

The Group re-assesses whether or not it controls an investee if facts and circumstances indicate that
there are changes to one or more of the three elements of control. Consolidation of a subsidiary
begins when the Group obtains control over the subsidiary and ceases when the Group loses control
of the subsidiary. Assets, liabilities, income and expenses of a subsidiary acquired or disposed of
during the year are included in the consolidated financial statements from the date the Group gains
control until the date the Group ceases to control the subsidiary.

Profit or loss and each component of other comprehensive income (OCI) are attributable to equity
holders of the parent of the Group and to non-controlling interests, even if this results in the
non-controliing interests having a deficit balance. When necessary, adjustments are made to financial
statements of subsidiaries to bring their accounting policies into line with the Group’s accounting
policies. All intra-group assets and liabilities, equity, income, expenses and cash flows relating to
transactions between members of the Group are eliminated in full on consolidation.
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The financial statements of subsidiaries are prepared for the same reporting year using uniform
accounting policies as those of the Parent Company.

A change in ownership interest of a subsidiary, without a loss of control, is accounted for as an equity
transaction.

If the Group loses control over a subsidiary, it derecognizes the related assets (including goodwill),
liabilities, non-controlling interest and other components of equity while any resultant gain or loss is
recognized in profit or loss. Any investment retained is recognized at fair value.

Non-controlling interests represent the portion of profits or losses and net assets of subsidiaries not
held by the equity holders of the Parent Company and are presented separately in the consolidated
statement of income and consolidated statement of comprehensive income and within equity in the
consolidated statement of financial position, separately from equity attributable to the equity holders
of the Parent Company.

Material Partly Owned Subsidiaries :
The tables below show details of material partly owned subsidiaries of ACR either directly or
indirectly:

Proportion of Ownership
Interest and Voting Rights

Held by
Place of Incorporation Principal Non-controlling Interests
Name of Subsidiary and Operation Activity 2025 2024 2023
Investment
ATEC Philippines holding 50.0% 50.0% 50.0%
Sarangani Philippines Power generation  50.0%  62.5% 62.5%
Management
ACES Philippines services 50.0%  50.0%  50.0%
SRPI Philippines Power generation  50.0%  50.0%  50.0%
Accumulated balances of material non-controlling interests:
2025 2024
Amounts in Thousands
Accumulated balances £7,614,916 P7,015,445

Total comprehensive income and dividends declared attributable to material non-controlling interests:

2025 2024 2023
Amounts in Thousands
Total comprehensive income P1,474,471 B1,743,640 1,440,654
Dividends declared {875,000) (1,487,500) (1,300,000)

The summarized financial information in respect of the subsidiaries that have material non-
controlling interests (before intra-group eliminations) is set out below.
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Summarized statements of financial position of ATEC, including its subsidiaries as at December 31
are as follows:

2025 2024
Amounts in Thousands
Current assets £4,491,392 £3,169,722
Nomncurrent assets 21,746,639 22,781,683
Current liabilities (6,378,879) (4,461,225)
Noncurrent liabilitics {8,657,145) (7,207,847)
Equity £11,202,007 P14,282,333

Summarized statements of comprehensive income of ATEC, including its subsidiaries for the years
ended December 31 are as follows:

2025 2024 2023
Amounts in Thousands

Revenue and other income P10,094,257 R9.547.751 B9.521,595
Expenses (7,240,089) (6,520,888) (7.019,596)
Income tax (216,724) (200,572) (163,090)
Net income 2,637,444 2,826,291 2,338,909
Other comprehensive income (loss) 4,899 (9,745) (10,035)
Total comprehensive income $2,642,343 P2,816,546 P2,328,874

Summarized statements of cash flows of ATEC, including its subsidiaries for the years ended
December 31 are as follows:

2025 2024 2023
Amounts in Thousands
Operating P4,515,225 24,591,886 5,512,875
Investing (209,061) (77,645) (163,360)
Financing (3,600,251) (5,008,927) (5,662,881)
Net increase (decrease) in cash
and cash equivalents 705,913 (P494.686) (B313,366)

There are no significant restrictions on the subsidiaries to transfer funds to the Parent Company in the
form of dividends, payment of advances, among others.

Changes in Accounting Policies and Disclosures

New Standards Effective Starting January 1, 2025

The accounting policies adopted are consistent with those of the previous financial year, except for
the adoption of new standards effective in 2025. The Group has not early adopted any standard,
interpretation or amendment that has been issued but is not yet effective. Adoption of these
pronouncements did not have any significant impact on the Group’s financial position or
performance.

e Amendments to PAS 21, Lack of exchangeability

The amendments specify how an entity should assess whether a currency is exchangeable and
how it should determine a spot exchange rate when exchangeability is lacking.
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The amendments are effective for annual reporting periods beginning on or after January 1, 2025.
Earlier adoption is permitted and that fact must be disclosed. When applying the amendments, an
entity cannot restate comparative information.

Future Changes in Accounting Policies

Pronouncements issued but not yet effective are listed below. The Group intends to adopt the
following pronouncements when they become effective. Adoption of these pronouncements is not
expected to have a significant impact in the Group’s consolidated financial statements.

Effective beginning on or after January I, 2026
* Amendments to Illustrative Examples on PFRS 7, PERS 18, PAS 1, PAS 8, PAS 26 and PAS 37,
Disclosures about Uncertainties in the Financial Statements
¢ Amendments to PFRS 9 and PFRS 7, Classification and Measurement of Financial Instruments
* Amendments to PFRS 9 and PFRS 7, Contracts Referencing Nature-dependent Electricity
*  Annual Improvements to PFRS Accounting Standards - Volume 11
o Amendments to PFRS 1, Hedge Accounting by a First-time Adopter
o Amendments to PFRS 7, Gain or Loss on Derecognition
o Amendments to PFRS 9, Lessee Derecognition of Lease Liabilities and Transaction Price
o Amendments to PFRS 10, Defermination of a ‘De Facto Agent’
o Amendments to PAS 7, Cost Method

Effective beginning on or after January 1, 2027

e PERS 17, Insurance Contracts

¢ PFRS 18, Presentation and Disclosure in Financial Statements
* PFRS 19, Subsidiaries without Public Accountability

* Amendments to PAS 21, Translation to a Hyperinflationary Presentation Currency

Deferred effectivity
e Amendments to PFRS 10, Consolidated Financial Statements, and PAS 28, Sale or Contribution
of Assets between an Investor and its Associate or Joint Venture

The Group continues to assess the impact of the above new and amended accounting standards and
interpretations effective subsequent to December 31, 2025. Additional disclosures required by these
new and amended accounting standards and interpretations will be included in the financial statements
when they are adopted.

Summary of Material Accounting and Financial Reporting Policies

Fair Value Measurement

The Group measures financial instruments, such as derivatives, at fair value at each statement of
financial position date. Also, fair values of financial and non-financial instruments are disclosed in
Note 32.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The fair value measurement is
based on the presumption that the transaction to sell the asset or transfer the liability takes place
either;

¢ in the principal market for the asset or liability, or
» m the absence of a principal market, in the most advantageous market for the asset or liability.

A




-10-

The principal or the most advantageous market must be accessible by the Group.

The fair value of an asset or a liability is measured using the assumptions that market participants
would use when pricing the asset or iiability, assuming that market participants act in their best
economic interest,

A fair value measurement of a nonfinancial asset takes into account a market participant’s ability to
generate economic benefits by using the asset in its highest and best use or by selling it to another
market participant that would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which
sufficient data are available to measure fair value, maximizing the use of relevant observable inputs
and minimizing the use of unobservable inputs.

Assets and liabilities for which fair value is measured or disclosed in the consolidated financial
statements are categorized within the fair value hierarchy, described as follows, based on the lowest
level of input that is significant to the fair value measurement as a whole:

* Level 1 - Quoted (unadjusted) market prices in active markets for identical assets or liabilities;

e Level 2 - Valuation techniques for which the lowest level of input that is significant to the fair
value measurement is directly or indirectly observable; and

» Level 3 - Valuation techniques for which the lowest level of input that is significant to the fair
value measurement is unobservable.

For assets and liabilities that are recognized in the consolidated financial statements on a recurring
basis, the Group determines whether transfers have occurred between levels in the hicrarchy by
re-assessing categorization (based on the lowest level of input that is significant to the fair value
measurement as a whole) at the end of each reporting period.

The Group determines the policies and procedures for both recurring and non-recurring fair value
measurements. For the purpose of fair value disclosures, the Group has determined classes of assets
and liabilities on the basis of the nature, characteristics and risks of the asset or liability and the level
of the fair value hierarchy.

Financial Instrument
A financial instrument is any contract that gives rise to a financial asset of one entity and a financial
liability or equity investments of another entity.

Financial Assets

Initial recognition and measurement of financial assets

Financial assets are classified, at initial recognition, as subsequently measured at amortized cost,
FVOCI and fair value through profit or loss (FVPL). The classification of financial assets at initial
recognition depends on the financial asset’s contractual cash flow characteristics and the Group’s
business model for managing them.

In order for a financial asset to be classified and measured at amortized cost or FVOCL, it needs to
give rise to cash flows that are solely payments of principal and interest (SPPI) on the principal
amount outstanding. This assessment is referred to as the SPPI test and is performed at an instrument
level.
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The Group’s business model for managing financial assets refers to how it manages its financial
assets in order to generate cash flows. The business model determines whether cash flows will result
from collecting contractual cash flows, selling the financial assets, or both.

Subsequent measurement of financial assets
For purposes of subsequent measurement, financial assets are classified in four categories:

» Financial assets at amortized cost (debt instruments)

* Financial assets at FVOCT with recycling of cumulative gains and losses (debt instruments)

* Financial assets designated at FVOCI with no recycling of cumulative gains and losses upon
derecognition (equity investments)

» Financial assets at FVPL

The Group has financial instruments classified as financial assets at FVOCI but has no financial
assets at FVPL.,

Financial assets at amortized cost
This category is the most relevant to the Group. The Group measures financial assets at amortized
cost if both of the following conditions are met:

¢ The financial asset is held within a business model with the objective to hold financial assets in
order to coliect contractual cash flows; and

» The contractual terms of the financial asset give rise on specified dates to cash flows that are
SPPT on the principal amount outstanding.

Financial assets at amortized cost are subsequently measured using the effective interest method and
are subject to impairment. Interest income is recognized as the interest accrues using EIR. Gains and
losses are recognized in profit or loss when the asset is derecognized, modified or impaired.

The Group’s financial assets at amortized cost include cash and cash equivalents, short-term cash
investments, receivables, debt reserve accounts, due from related parties, contract assets and retention
receivables,

Financial assets designated at FVOCI (equity investments). Upon initial recognition, the Group can
elect to classify irrevocably its equity investments as equity investments designated at FVOCI when
they meet the definition of equity under PAS 32, Financial Instruments, Presentation and are not held
for trading. The classification is determined on an instrument-by-instrument basis.

Gains and losses on these financial assets are never recycled to profit or loss. Dividends are
recognized as other income in profit or loss when the right of payment has been established, except
when the Group benefits from such proceeds as a recovery of part of the cost of the financial asset, in
which case, such gains are recorded in OCI. Equity investments designated at FVOCI are not subject
to impairment assessment.

The Group elected to classify irrevocably its quoted and unquoted equity investments under this
category.

Financial Liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial liabilities at FVPL, loans and
borrowings, payables, or as derivatives designated as hedging instruments in an effective hedge, as
appropriate.
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All financial liabilities are recognized initially at fair value and, in the case of other financial
liabilities, net of directly attributable transaction costs.

The Group’s financial liabilities include accounts payables and other current liabilities (excluding
statutory payables), loans payable, short-term notes payable, long-term debt and lease liabilities.

Subsequent measurement

After initial recognition, interest-bearing loans and borrowings are subsequently measured at
amortized cost using the effective interest method. Gains and losses are recognized in profit or loss
when the liabilities are derecognized as well as through the EIR amortization process. Amortized
cost is calculated by taking into account any discount or premium on acquisition and fees or costs that
are an integral part of the EIR. The EIR amortization is included as interest expense in profit or loss.

Impairment of Financial Assets
The Group recognizes an allowance for expected credit losses (ECLs) for all debt instruments not

held at FVPL. ECLs are based on the difference between the contractual cash flows due in
accordance with the contract and all the cash flows that the Group expects to receive, discounted at an
approximation of the original effective interest rate. The expected cash flows will include cash flows
from the sale of collateral held or other credit enhancements that are integral to the contractual terms.

ECLs are recognized in two stages. (a} For credit exposures for which there has not been a
significant increase in credit risk since initial recognition, ECLs are provided for credit losses that
result from default events that are possible within the 12 months (a 12-month ECL). (b) For those
credit exposures for which there has been a significant increase in credit risk since initial recognition,
a loss allowance is required for credit losses expected over the remaining life of the exposure,
irrespective of timing of the default (a lifetime ECL).

For trade receivables and contract assets, the Group applies a simplified approach in calculating
ECLs. Therefore, the Group does not track changes in credit risk, but instead recognizes a loss
allowance based on lifetime ECLs at each reporting date. The Group has established a provision
matrix that is based on its historical credit loss experience, adjusted for forward-looking factors
specific to debtors and the economic environment. For receivables from real estate sales, ECL is
computed using vintage analysis.

The Group considers a financial asset in default when contractual payments are 90 days past due.
However, in certain cases, the Group may also consider a financial asset to be in default when
internal or external information indicates that the Group is unlikely to receive the outstanding
contractual cash flows in full before taking into account any credit enhancements held by the Group.
A financial asset is written off when there is no reasonable expectation of recovering the contractual
cash flows.

For cash and cash equivalents, short-term cash investments and debt reserve accounts, the Group
applies the low credit risk simplification. The probability of default and loss given defaults are
publicly available and are considered to be low credit risk investments. It is the Group’s policy to
measure ECLs on such instruments on a 12-month basis. However, when there has been a significant
increase in credit risk since origination, the allowance will be based on the lifetime ECL. To estimate
the ECL, the Group uses the ratings published by a reputable rating agency.

For other financial assets such as due from related parties and retention receivables, ECLs are
recognized in two stages. For credit exposures for which there has not been a significant increase in
credit risk since initial recognition, ECLs are provided for expected credit losses that result from
default events that are possible within the next 12-months (a 12-month ECL). For those credit
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exposures for which there has been a significant increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over remaining life of the exposure, irrespective of
the timing of default (a lifetime ECL).

Derecognition of Financial Assets and Liabilities

Financial assets
A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial
assets) is derecognized when:

¢ the Group’s right to receive cash flows from the asset has expired;
the Group retains the right to receive cash flows from the asset, but has assumed an obligation to
pay them in full without material delay to a third party under a “pass-through” arrangement; or
» the Group has transferred its right to receive cash flows from the asset and either (a) has
transferred substantially ail the risks and rewards of the assets, or (b} has neither transferred nor
retained substantially all the risks and rewards of the asset, but has transferred control of the
assef.

Where the Group has transferred its right to receive cash flows from an asset and has entered into a
“pass-through” arrangement and has neither transferred nor retained substantially all the risks and
rewards of the asset nor transferred control of the asset, the asset is recognized to the extent of the
Group’s continuing involvement in the asset. Continuing involvement that takes the form of a
guarantee over the transferred asset is measured at the lower of original carrying amount of the asset
and the maximum amount of consideration that the Group could be required to repay.

Financial liability

A financial liability is derecognized when the obligation under the liability is discharged, cancelled or
has expired. Where an existing financial liability is replaced by another from the same lender on
substantially different terms, or the terms of an existing liability are substantially modified, such an
exchange or modification is treated as a derecognition of the original liability and the recognition of a
new liability, and the difference in the respective carrying amounts is recognized in profit or loss.

Classification of Financial Instruments between Debt and Equity
A financial instrument is classified as debt if it provides for a contractual obligation to:

e deliver cash or another financial asset to another entity;

* exchange financial assets or financial liabilities with another entity under conditions that are
potentially unfavorable to the Group; or

» satisfy the obligation other than by the exchange of a fixed amount of cash or another financial
asset for a fixed number of own equity shares.

If the Group does not have an unconditional right to avoid delivering cash or another financial asset
to settle its contractual obligation, the obligation meets the definition of a financial liability.

Inventories

These consist of coal, spare parts, fuel and other inventorics which are valued at the lower of cost and
net realizable value (NRV). Cost of inventories is determined using the moving-average method for
coal and fuel inventory and first-in, first-out (FIFO) cost method for other inventories. NRYV is the
current replacement cost.

When the circumstances that previously caused the inventories to be written down below cost no
longer exist, or when there is clear evidence of an increase in NRV because of changes in economic
circumstances, the amount of write-down is reversed. The reversal cannot be greater than the amount
of the original write-down.
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Real Estate Inventories

Real estate inventories representing real estate (residential lots) opened up for sale are carried at the
lower of cost and NRV. The cost includes acquisition cost of the land, direct development cost
incurred, including borrowing costs and any other directly atiributable costs of bringing the assets to
its intended use. NRV is the estimated selling price in the ordinary course of business, less estimated
cost to sell. A write-down of inventories is recognized in consolidated statement of income when the
cost of the real estate inventories exceeds its NRV.

Investments in Real Estate

Investments in real estate comprise land, building and improvements which are not occupied
substantially for use by, ot in operations of the Group, nor for sale in the ordinary course of business,
but are held primarily to earn rental income and for capital appreciation. Cost includes acquisition
cost of the land and any other directly attributable costs of bringing the asset to its intended use.

Subsequent to initial recognition, investments in real estate, except land, are measured at cost less
accumulated depreciation and impairment loss. Land is carried at cost less any impairment in value.

Building and improvements are depreciated using the straight-line method over the estimated useful
life of five (5) years to fifteen (15) years.

Investments in real estate are derecognized when either these have been disposed of or when the
investment in real estate is permanently withdrawn from use and no future economic benefit is
expected from its disposal. Any gains or losses on the retirement or disposal of an investment in real
estate are recognized in the consolidated statement of income in the year of retirement or disposal.

Transfers are made to investments in real estate when, and only when, there is a change in use,
evidenced by ending of owner-occupation or commencement of an operating lease to another party.
Transfers are made from investments in real estate when, and only when, there is a change in use,
evidenced by commencement of owner-occupation or commencement of development with a view to
sale. These transfers are recorded using the carrying amount of the investments in real estate at the
date of change in use.

Investments in Associates

An associate is an entity in which the Group has significant influence and which is neither a
subsidiary nor a joint venture. Significant influence is the power to participate in the financial and
operating policy decisions of the investee, but is not control or joint control over these policies.

The consideration made in determining significant influence is similar to those necessary to
determine control over subsidiaries.

The Group’s investments in associates are accounted for under the equity method of accounting.
Under the equity method, the investments in associates are carried in the consolidated statement of
financial position at cost plus post-acquisition changes in the Group’s share of net assets of the
associates, less any impairment in value. Goodwill relating to an associate is included in the carrying
amount of the investment and is not amortized. After application of the equity method, the Group
determines whether it is necessary to recognize any additional impairment Joss with respect to the
Group’s net investment in the associate. The consolidated statement of income reflects the Group’s
share of the financial performance of the associates. Unrealized gains and losses from transactions
with the associates are eliminated to the extent of the Group’s interest in the associates. The reporting
dates of the associates and the Group are identical, and the associates’ accounting policies conform to
those used by the Group for like transactions and events in similar circumstances.
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An investment in an associate is accounted for using the equity method from the date when it
becomes an associate. On acquisition of the investment, any difference between the cost of the
investment and the investor’s share in the net fair value of the associate’s identifiable assets, liabilities
and contingent liabilities is accounted for as follows:

a. Goodwill relating to an associate is incfuded in the carrying amount of the investment. However,
amortization of that goodwill is not permitted and is therefore not included in the determination
of the Group’s share in the associate’s profit or losses.

b. Any excess of the Group’s share in the fair value of the associate’s identifiable assets, liabilities,
and contingent liabilities over the cost of the investment is included as income in the
determination of the investor’s share of the associate’s profit or loss in the period in which the
investment is acquired.

Also, appropriate adjustments to the Group’s share of the associate’s profit or loss after acquisition
are made to account, if any, for the depreciation of the depreciable assets based on their fair values at
the acquisition date and for impairment losses recognized by the associate, such as for goodwil! or
property, plant and equipment.

When the Group’s interest in an investment in associate is reduced to zero, additional losses are
provided only to the extent that the Group has incurred obligations or made payments on behalf of the
associate to satisfy obligations of the investee that the Group has guaranteed or otherwise committed.
If the associate subsequently reports profits, the Group resumes recognizing its share of the profits if
it equals the share of net losses not recognized.

The Group discontinues the use of the equity method from the date when it ceases to have significant
influence over an associate and accounts for the investment in accordance with PFRS 9 from that
date, provided the associate does not become subsidiary or a joint venture. Upon loss of significant
influence over the associate, the Group measures and recognizes any retained investment at its fair
value. Any difference between the carrying amount of the associate upon loss of significant influence
and the fair value of the retained investment and proceeds from disposal is recognized in the
consolidated statement of income.

Property. Plant and Equipment

The Group’s property, plant and equipment consist of fand, buildings, powerplant complex, leasehold
improvements, machinery and equipment, construction in progress and right-of-use asset that do not
qualify as investment properties.

Property, plant and equipment, except for land, are carried at cost less accumulated depreciation and
accumulated impairment losses, if any. Land is carried at cost less any impairment in value. The
initial cost of property, plant and equipment comprises its construction cost or purchase price and any
directly attributable costs of bringing the asset to its working condition and location for its intended
use, including borrowing costs. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the property, plant and equipment as a replacement if the
recognition criteria are satisfied. All other repair and maintenance costs are recognized in the
consolidated statement of income as incurred. The present value of the expected cost for the
decommissioning of the asset after its use is included in the cost of the respective asset if the
recognition criteria for a provision are met,

Depreciation of an item of property, plant and equipment begins when it becomes available for use,
i.e., when it is in the location and condition necessary for it to be capable of operating in the manner
intended by management. Depreciation ceases at the earlier of the date that the item is classified as
held for sale (or included in a disposal group that is classified as held for sale) and the date the item is
derecognized.
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Property, plant and equipment are depreciated using the straight-line method over their expected
economic usefu] lives. Each part of an item of property, plant and equipment with a cost that is
significant in relation to the total cost of the item is depreciated separately.

The components of the power plant complex and their related estimated useful lives are as follows:

Number of Years

Main engine, transmission lines and sub-station 12 -50
Plant mechanical, electrical, switchyard

and desulfurization equipment 28-50
Plant structures and others 28-50

Other property, plant and equipment are depreciated using the straight-line method over the following
estimated useful lives:

Number of Years

Buildings 10
5 or term of the lease,
Leasehold improvements whichever period is shorter

Machinery and other equipment:

Machinery and equipment 5-10
Office furniture, fixtures and equipment 3-5
Transportation equipment 3-5

Construction in progress represents properties under construction and is stated at cost. Cost includes
cost of construction and other direct costs. Construction in progress is depreciated when the asset is
available for use.

An item of property, plant and equipment is derecognized upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss arising from derecognition of the
property, plant and equipment (difference between the net disposal proceeds and carrying amount of
the asset) is included in the consolidated statement of income in the period the property, plant and
equipment is derecognized.

The assets’ residual values, useful lives and methods of depreciation are reviewed at each financial
year-end, and adjusted prospectively if appropriate.

Fully depreciated assets are retained in the accounts until these are no longer in use.

Government Grant

Government grants are recognized as deferred credit where there is reasonable assurance that the
grant will be received, and all attached conditions will be complied with. With the grant relates to an
expense item, it is recognized as income on a systematic basis over the periods that the related costs,
for which it is intended to compensate, are expensed. When the grant relates to an asset, it is
recognized as income in profit or loss within the depreciation and amortization on a straight-line basis
over expected useful life of the related asset.

When the Group receives grants of non-monetary assets, the asset and the grant are recorded at
nominal amounts and released to profit or loss over the expected useful life of the asset, based on the
pattern of consumption of the benefits of the underlying asset by equal annual instalments.
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Business Combinations and Goodwill
Business combinations are accounted for using the acquisition method.

Initial measurement

The cost of an acquisition is measured as the aggregate of the consideration transferred measured at
acquisition date fair value and the amount of any non-controlling interest in the acquiree. For each
business combination, the Group elects to measure the non-controlling interest in the acquiree either
at fair value or at the proportionate share of the acquiree’s identifiable net assets.

Acquisition-related costs incurred such as finder’s fees; advisory, legal, accounting, valuation and
other professional or consulting fees; general administrative costs, including the costs of maintaining
an internal acquisitions department or business development offices are expensed and included as part
of “General and administrative expenses™ account in the consolidated statement of income.

When the Group acquires a business, it assesses the financial assets acquired and liabilities assumed
for appropriate classification and designation in accordance with the contractual terms, economic
circumstances and pertinent conditions as at the acquisition date. This includes the separation of
embedded derivatives in host contracts by the acquiree. If the business combination is achieved in
stages, the previously held equity interest in the acquiree is remeasured at its acquisition date fair
value and any resulting gain or loss is recognized in the consolidated statement of income.

Any contingent consideration to be transferred by the acquirer will be recognized at fair value at the
acquisition date. Contingent consideration classified as an asset or liability that is a financial
instrument and within the scope of PFRS 9 is measured at fair value with the changes in fair value
recognized either in the consolidated statement of income. If the contingent consideration is not
within the scope of PFRS 9, it is measured in accordance with appropriate PFRS Accounting
Standards. Contingent consideration that is classified as equity is not remeasured until it is finally
settled within equity.

Goodwill is initially measured at cost being the excess of the aggregate of the consideration
transferred and the amount recognized for non-controlling interest over the net identifiable assets
acquired and liabilities assumed. If the fair value of the net assets acquired is in excess of the
aggregate consideration transferred, the Group re-assesses whether it has correctly identified all of the
assets acquired and all of the liabilities assumed and reviews the procedures used to measure

the amounts to be recognized at the acquisition date. If the reassessment still results in an excess of
the fair value of net assets acquired over the aggregate consideration transferred, then the gain is
recognized in the consolidated statement of income.

If the initial accounting for business combination can be determined only provisionally by the end of
the period by which the combination is effected because either the fair values to be assigned to the
acquiree’s identifiable assets, liabilities or contingent liabilities or the cost of the combination can be
determined only provisionally, the Group accounts for the combination using provisional values.
Adjustments to these provisional values because of completing the initial accounting shall be made
within 12 months from the acquisition date. The carrying amount of an identifiable asset, liability or
contingent liability that is recognized as a result of completing the initial accounting shall be
calculated as if the asset, liability or contingent liability’s fair value at the acquisition date had been
recognized from that date. Goodwill or any gain recognized shall be adjusted from the acquisition
date by an amount equal fo the adjustment to the fair value at the acquisition date of the identifiable
asset, liability or contingent liability being recognized or adjusted.
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Subsequent measurement

Following initial recognition, goodwill is measured at cost less any accumulated impairment losses.
For purposes of impairment testing, goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the Group’s cash-generating units (CGUs), or groups of CGUs,
that are expected to benefit from the synergies of the combination, irrespective of whether other
assets or liabilities of the Group are assigned to those units or group of units. Each unit or group of
units to which the goodwill is allocated:

» represents the lowest level within the Group at which the goodwill is monitored for internal
management purposes; and

* is not larger than a segment based on the Group’s format determined in accordance with
PFRS 8, Operating Segments.

Where goodwill forms part of a CGU or group of CGUs and part of the operation within that unit is
disposed of, the goodwill associated with the operation disposed of is included in the carrying amount
of the operation when determining the gain or loss on disposal of the operation. Goodwill disposed of
in this circumstance is measured based on the relative values of the operation disposed of and the
portion of the cash-generating unit retained.

When subsidiaries are sold, the difference between the selling price and the net assets plus cumulative
translation differences and goodwill is recognized as income or loss in the consolidated statement of
income,

Goodwill is reviewed for impairment, annually or more frequently if events or changes in
circumstances indicate that the carrying value may be impaired.

Impairment is determined for goodwill by assessing the recoverable amount of the CGU or group of
CGUs to which the goodwill relates. Where the recoverable amount of the CGU or group of CGUs is
less than the carrying amount of the CGU or group of CGUs to which goodwill has been allocated, an
impairment loss is recognized. Impairment losses relating to goodwill cannot be reversed in future
periods. The Group performs its impairment test of goodwill annually every December 31.

Impairment of Nonfinancial Assets

The Group assesses at each reporting date whether there is an indication that a nonfinancial asset may
be impaired. If any such indication exists and when annual impairment testing for an asset is
required, the Group makes an estimate of the asset’s recoverable amount. An asset’s recoverable
amount is the higher of an asset’s cash-generating unit’s fair value less cost to sell or its value-in-use
and is determined for an individual asset, unless the asset does not generate cash inflows that are
largely independent of these from other assets or groups of assets. When the carrying amount of an
asset exceeds its recoverable amount, the asset is considered impaired and is written down to its
recoverable amount. In assessing value-in-use, the estimated future cash flows are discounted to their
present value using a pretax discount rate that reflects current market assessment of the time value of
money and the risks specific to the asset. In determining fair value less cost to sell, recent market
transactions are taken into account, if available. If no such transaction can be jdentified, an
appropriate valuation model is used. These calculations are corroborated by valuation multiples and
other available fair value indicators. Any impairment loss is recognized in the consolidated statement
of income in those expense categories consistent with the function of the impaired asset.

An assessment is made at each reporting date as to whether there is any indication that previously
recognized impairment losses may no longer exist or may have decreased. If such indication exists,
the Group makes an estimate of recoverable amount. A previously recognized impairment loss is
reversed only if there has been a change in the estimates used to determine the asset’s recoverable
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amount since the last impairment loss was recognized. If that is the case, the carrying amount of the
asset is increased to its recoverable amount. That increased amount cannot exceed the carrying
amount that would have been determined, net of depreciation and amortization, had no impairment
loss been recognized for the asset in prior years. Such reversal is recognized in the consolidated
statement of income unless the asset is carried at revalued amount, in which case the reversal is
treated as a revaluation increase.

The Group determines whether it is necessary to recognize an additional impairment loss on the
Group’s investments in associates after application of the equity method. The Group determines at
each statement of financial position date whether there is any objective evidence that the investments
in associates are impaired. If this is the case, the Group calculates the amount of impairment as being
the difference between the fair value of the investment in associate and the acquisition cost (adjusted
for post-acquisition changes in the Group’s share of the financial performance of the associates) and
recognizes the difference in the consolidated statement of income.

Redeemable Preferred Shares

In determining whether a preferred share is a financial liability or an equity investment, the Group
assesses the particular rights attaching to the share to determine whether it exhibits the fundamental
characteristic of a financial liability. A preferred share that provides for mandatory redemption by the
Group for a fixed or determinable amount at a fixed or determinable future date, or gives the holder
the right to require the Group to redeem the instrument at or after a particular date for a fixed or
determinable amount, is a financial liability. Redeemable preferred shares is presented as equity
when the option for redeeming the redeemable preferred shares is at the issuer’s discretion and the
price of redemption is to be decided by the BOD.

Revenue Recognition

Revenue from contracts with customers is recognized when control of the goods or services are
transferred to the customer at an amount that reflects the consideration to which the Group expects to
be entitled in exchange for those goods or services. The Group has concluded that it is the principal
in its revenue arrangements because it controls the goods or services before transferring them to the
customer.

Energy sales. Revenue from contracts with customers is recognized whenever the Group’s power
generation capacity is contracted and/or the electricity generated by the Group is transmitted through
the transmission line designated by the buyer for a consideration. The Group has concluded that it is
acting as a principal in all its revenue arrangements since it is the primary obligor in all the revenue
arrangements, has pricing latitude and is also exposed to credit risks.

The contracted capacity as agreed in the PSA and the energy delivered to customers are separately
identified. These two performance obligations are combined and considered as one performance
obligation since these are not distinct within the context of PFRS 15 as the buyer cannot benefit from
the contracted capacity without the corresponding energy and the buyer cannot obtain energy without
contracting a capacity. The combined performance obligation qualifies as a series of distinct goods or
services that are substantially the same and have the same pattern of transfer since the delivery of
energy every month are distinct services which are all recognized over time and have the same
measure of progress.

Revenue from energy sales are based on sales price and are composed of generation fees from spot

sales to the Philippine Wholesale Electricity Spot Market (WESM). Revenue is recognized monthly
based on the actual energy delivered.
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Meanwhile, revenue from sale of electricity through ancillary services to the National Grid
Corporation of the Philippines (NGCP) is recognized monthly based on the capacity scheduled and/or
dispatched and provided.

Real estate sales. The Group derives its real estate sales from sale of lots. Revenue from the sale of
these real estate projects under pre-completion stage are recognized over time during the construction
period (or percentage of completion) since based on the terms and conditions of its contract with the
buyers, the Group’s performance does not create an asset with an alternative use and the Group has an
enforceable right to payment for performance completed to date.

Contract balances
Receivables. A receivable represents the Group’s right to an amount of consideration that is
unconditional (i.c., only the passage of time is required before payment of the consideration is due).

Contract assefs. Contract assets pertain to the Group’s conditional right over the consideration for the
completed performance for which revenue was already recognized but not yet billed to the
customers. The amounts recognized as contract assets from energy sales will be reduced gradually at
the time the related amount billed, billable and/or collected from the customers under the contract is
greater than the revenue earned and recognized.

Contract liabilities. A contract liability is the obligation to transfer goods or services to a customer
for which the Group has received consideration (or an amount of consideration is due) from the
customer. If a customer pays consideration before the Group transfers goods or services to the
customer, a contract liability is recognized when the payment is made or the payment is due
(whichever is earlier). Contract liabilities are recognized as revenue when the Group performs its
obligations under the contract. The contract liabilities also include payments received by the Group
from the customers for which revenue recognition has not yet commenced.

Cost to obtain a contract. The Group pays sales commission and transportation to its marketing
agents on the sale of real estate units. The Group has elected to apply the optional practical expedient
for costs to obtain a contract which allows the Group to immediately expense sales commissions
(included under “Operating expenses™) because the amortization period of the asset that the Group
otherwise would have used is one (1) year or less.

Costs and Expenses

Costs and expenses are recognized in the consolidated statement of income when a decrease in future
economic benefit related to a decrease of an asset or an increase of a liability has arisen that can be
measured reliably. Costs and expenses are recognized in the consolidated statement of income on the
basis of systematic and rational allocation procedures when economic benefits are expected to arise
over several accounting periods and the association with income can only be broadly or indirectly
determined; or immediately when expenditure produces no future economic benefits or when, and to
the extent that, future economic benefits do not qualify, cease to qualify, for recognition in the
consolidated statement of financial position as an asset.

Retirement Benefits

The Group, excluding SPPC, WMPC, MPC, APMC, APSC, CHC, Siguil and Sarangani, has an
unfunded, noncontributory defined benefit retirement plan covering all qualified employees. SPPC,
WMPC, MPC, APMC, APSC, CHC, Siguil and Sarangani have a funded, noncontributory defined
benefit retirement plan covering all qualified employees. The Group’s obligation and costs of
retirement benefits are actuarially computed by professionally qualified independent actuary using the
projected unit credit method. Actuarial gains and losses are recognized in full in the period in which
these oceur in OCIL.
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Defined benefit costs comprise the following:

*  Service cost
e Net interest on the net retirement benefits obligation or asset
¢ Remeasurements on the net retirement benefits obligation or asset

Service costs which include current service costs, past service costs and gains or losses on
non-routine settlements are recognized as expense in the consolidated statement of income. Past
service costs are recognized when plan amendment or curtailment occurs. These amounts are
calculated periodically by independent qualified actuaries.

Net interest on the net defined benefit liability or asset is the change during the period in the net
defined benefit liability or asset that arises from the passage of time which is determined by applying
the discount rate based on government bonds to the net defined benefit liability or asset. Net interest
on the net defined benefit liability or asset is recognized as part of retirement cost in the consolidated
statement of income.

Remeasurements comprising actuarial gains and losses, return on plan assets and any change in the
effect of the asset ceiling (excluding net interest on defined benefit liability) are recognized
immediately in other comprehensive income in the period in which they arise. Remeasurements are
not reclassified to profit or loss in subsequent periods.

The net defined benefit liability or asset is the aggregate of the present value of the defined benefit
obligation at the end of the reporting period reduced by the fair value of plan assets (if any), adjusted
for any effect of limiting a net defined benefit asset to the asset ceiling, The asset ceiling is the
present value of any economic benefits available in the form of refunds from the plan or reductions in
future contributions to the plan.

Plan assets are assets that are held by a long-term employee benefit fund. Plan assets are not avaijlable
to the creditors of the Group, nor can they be paid directly to the Group. Fair value of plan assets is
based on market price information. When no market price is available, the fair value of plan assets is
estimated by discounting expected future cash flows using a discount rate that reflects both the risk
associated with the plan assets and the maturity or expected disposal date of those assets (or, if they
have no maturity, the expected period until the settlement of the related obligations). If the fair value
of the plan assets is higher than the present value of the defined benefit obligation, the measurement
of the resulting defined benefit asset is limited to the present value of economic benefits available in
the form of refunds from the plan or reductions in future contributions to the plan.

The Group’s right to be reimbursed of some or all of the expenditure required to settle a defined
benefit obligation is recognized as a separate asset at fair value when and only when reimbursement is
virtually certain.

Actuarial valuations are made with sufficient regularity that the amounts recognized in the
consolidated financial statements do not differ materially from the amounts that would be determined
at the statement of financial position date.

Leages

The Group applies a single recognition and measurement approach for all leases, except for short-
term leases and leases of low-value assets. The Group recognizes lease liabilities to make lease
payments and right-of-use assets representing the right to use the underlying assets.
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Group as a lessee
Except for short-term leases and leases of low-value assets, the Group recognizes lease liabilities to
make lease payments and right-of-use assets representing the right to use the underlying assets.

Right-of-use assets

The Group recognizes right-of-use assets at the commencement date of the lease (i.e., the date the
underlying asset is available for use). Right-of-use assets are initially measured at cost, less any
accumulated depreciation and impairment losses, and adjusted for any remeasurement of lease
liabilities. The initial cost of right-of-use assets includes the amount of lease liabilities recognized,
initial direct costs incurred, lease payments made at or before the commencement date less any lease
incentives received and estimate of costs to be incurred by the lessee in dismantling and removing the
underlying asset, restoring the site on which it is located or restoring the underlying asset to the
condition required by the terms and conditions of the lease, unless those costs are incurred to produce
inventories. Unless the Group is reasonably certain to obtain ownership of the leased asset at the end
of the lease term, the recognized right-of-use assets are depreciated on a straight-line basis over the
shorter of their estimated useful life and lease term as follows.

Useful Life
(Lease Term in
Lease Asset years)
Building 4
Port ' 10
Land 3-50

Right-of-use assets are subject to impairment under the policy “Impairment of nonfinancial assets”.

Lease liabilities

At the commencement date of the lease, the Group recognizes lease liabilities measured at the present
value of lease payments to be made over the lease term. The lease payments include fixed payments
(including in substance fixed payments) less any lease incentives receivable, variable lease payments
that depend on an index or a rate, and amounts expected to be paid under residual value guarantees.
The lease payments also include the exercise price of a purchase option reasonably certain to be
exercised by the Group and payments of penalties for terminating a lease, if the lease term reflects the
Group exercising the option to terminate. The variable lease payments that do not depend on an index
or a rate are recognized as expense in the period on which the event or condition that triggers the
payment occurs.

In calculating the present value of lease payments, the Group uses the incremental borrowing rate at
the lease commencement date if the interest rate implicit in the lease is not readily determinable.
After the commencement date, the amount of lease liability is increased to reflect the accretion of
interest and reduced for the lease payments made. In addition, the carrying amount of lease liabilities
is remeasured if there is a modification, a change in the lease term, a change in the in-substance fixed
lease payments or a change in the assessment to purchase the underlying asset.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to its short-term leases (i.e., those
leases that have a lease term of 12 months or less from the commencement date and do not contain a
purchase option). It also applies the leases of low-value assets recognition exemption to leases of
office equipment that are considered of low value (i.e., below P250,000). Lease payments on short-
term leases and leases of low-value assets are recognized as expense on a straight-line basis over the
lease term.
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Group as a lessor

Leases in which the Group does not transfer substantially all the risks and rewards incidental to the
ownership of an asset are classified as operating leases. Initial direct costs incurred in negotiating and
arranging an operating lease are added to the carrying amount of the leased asset and recognized over
the lease term on the same basis as rental income.

Rental income is recognized on a straight-line method over the term of the lease agreements.
Contingent rents are recognized as revenue in the period in which they are earned.

On the other hand, if the Group transfers substantially all the risks and rewards incidental to the
ownership of an asset, the lease is classified as finance lease. Factors that would, individually, or in
combination, would normally lead to a lease being classified as a finance lease:

o The lease transfers ownership of the asset to the lessee by the end of the lease term

o The lessee has the option to purchase the asset at a price that is expected to be sufficiently lower
than the fair value at the date the option becomes exercisable for it to be reasonably certain, at the
inception date, that the option will be exercised

o The lease term is for the major part of the economic life of the asset even if title is not transferred
At the inception date, the present value of the lease payments amounts to at least substantially all
of the fair value of the asset

e The assct is of such a specialised nature that only the lessce can use it without major
modifications

The Group recognizes net investment in the lease representing lease payments not yet received at
commencement date, including any residual value guarantees provided by the lessee, exercise price of
option if the lessee is reasonably certain to exercise that option and payments of penalties for
terminating the lease, if the lease term reflects the lessee exercising an option to terminate the lease.
The Group derecognizes the carrying amount of the underlying leased asset and recognizes in profit
or loss any difference between the fair value of the leased asset, or, if lower, at the present value of
minimum lease payments accruing to the Group and the cost or carrying amount, if different, of the
leased item,

Foreign Currency-denominated Transactions and Translations

Transactions denominated in foreign currency are recorded in Philippine peso by applying to the
foreign currency amount the exchange rate between the Philippine peso and the foreign currency at
the date of transaction. Monetary assets and liabilities denominated in foreign currencies are restated
using the closing rate of exchange at the statement of financial position date. Nonmonetary items
denominated in foreign currency are translated using the exchange rates as at the date of initial
transaction. All exchange rate differences are taken to the consolidated statement of income.

Borrowing Costs

Borrowing costs are capitalized if they are directly attributable to the acquisition or construction of a
qualifying asset. Capitalization of borrowing costs commences when the activities to prepare the
asset are in progress and expenditures and borrowing costs are being incurred. Borrowing costs are
capitalized until the assets are substantially ready for their intended use. If the carrying amount of the
asset exceeds its recoverable amount, an impairment loss is recorded. Borrowing costs consist of
interest and other costs that the Group incurs in connection with the borrowing of funds.

Borrowing costs not qualified for capitalization are expensed as incurred.
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Taxes

Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount
expected to be recovered from or paid to the tax authority. The tax rates and tax laws used to
compute the amount are those that are enacted or substantively enacted at the statement of financial
position date. Current income tax for current and prior periods shall, to the extent unpaid, be
recognized as a liability and is presented as “Income tax payable” in the consolidated statement of
financial position. If the amount already paid in respect of current and prior periods exceeds the
amount due for those periods, the excess shall be recognized as an asset and is presented as part of
“Other current assets” in the consolidated statement of financial position.

Deferred income tax

Deferred income tax is provided using the liability method on temporary differences between the tax
bases of assets and liabilities and their carrying amounts for financial reporting purposes at the
reporting date.

Deferred income tax liabilities are recognized for all taxable temporary differences, except:

»  When the deferred income tax liability arises from the initial recognition of goodwill or an asset
or liability in a transaction that is not a business combination and, at the time of transaction,
affects neither the accounting profit nor taxable income; or

¢ Inrespect of taxable temporary differences associated with investments in subsidiaries, associates
and interests in joint ventures, when the timing of the reversal of the temporary differences can be
controlled and it is probable that the temporary differences will not reverse in the foreseeable
future.

Deferred income tax assets are recognized for all deductible temporary differences, carryforward
benefits of unused tax credits from excess minimum corporate income tax (MCIT) over regular
corporate income tax (RCIT) [excess MCIT) and net operating loss carryover (NOLCO).

Deferred income tax assets are recognized to the extent that it is probable that taxable income will be
available against which the deductible temporary differences and carryforward benefits of excess
MCIT and NOLCO can be utilized, except as summarized below.

¢ When the deferred income tax asset relating to the deductible temporary differences arises from
the initial recognition of an asset or liability in a transaction that is not a business combination
and, at the time of the transaction, affects neither the accounting profit nor taxable income; or

» Inrespect of deductible temporary differences associated with investments in subsidiaries,
associates and interests in joint ventures, deferred income tax assets are recognized only to the
extent that it is probable that the temporary differences will reverse in the foreseeable future and
taxable income will be available against which the temporary differences can be utilized.

The carrying amount of deferred income tax assets is reviewed at the end of each statement of
financial position date and reduced to the extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred income tax assets to be utilized.

Unrecognized deferred income tax assets are reassessed at each statement of financial position date

and are recognized to the extent that it has become probable that future taxable income will allow the
deferred tax assets to be recovered.
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Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply to
the year when the asset is realized or the liability is settled, based on tax rates and tax laws that have
been enacted or substantively enacted at the end of the reporting period.

Income tax relating to items recognized outside profit or loss is recognized outside profit or loss.
Deferred income tax items are recognized in correlation to the underlying transaction either in other
comprehensive income or directly in equity.

Deferred income tax assets and liabilities are offset, if a legally enforceable right exists to offset
current tax assets against current tax liabilitics and the deferred taxes relate to the same taxable entity
and the same tax authority.

Value-added tax
Revenues, expenses, and assets are recognized net of the amount of value-added tax (VAT), if
applicable.

When VAT from sales of goods and/or services (output VAT) exceeds VAT passed on from
purchases of goods or services (input VAT), the excess is recognized as payable in the consolidated
statement of financial position. When VAT passed on from purchases of goods or services (input
VAT) exceeds VAT from sales of goods and/or services (output VAT), the excess is recognized as an
asset in the consolidated statement of financial position to the extent of the recoverable amount.

Provisions

General

Provisions are recognized when the Group has a present obligation (legal or constructive) as a result
of a past event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the obligation.
When the Group expects some or all of provision to be reimbursed, the reimbursement is recognized
as a separate asset but only when the reimbursement is virtually certain. The expense relating to any
provision is presented in the consolidated statement of income, net of any reimbursement. If the
effect of the time value of money is material, provisions are discounted using a current pre-tax rate
that reflects, where appropriate, the risks specific to the liability.

Where discounting is used, the increase in the provisions due to the passage of time is recognized as
an inferest expense.

Decommissioning liabilities

The decommissioning liabilities arose from the WMPC’s, SPPC’s, Siguil’s, MPC’s and Sarangani’s
obligations, under the ECC, to decommission or dismantle their power plant complexes at the end of
their operating lives. A corresponding asset is recognized as part of property, plant and equipment.
Decommissioning costs are provided at the present value of expected costs to settle the obligation
using estimated cash flows. The cash flows are discounted at a current pre-tax rate that reflects the
risks specific to the decommissioning liabilitics. The unwinding of the discount is expensed as
incurred and recognized in the consolidated statement of income as an interest expense. The
estimated future costs of decommissioning are reviewed annually and adjusted prospectively.
Changes in the estimated future costs or in the discount rate applied are added or deducted from the
cost of the power plant complex, The amount deducted from the cost of the power plant complex,
shall not exceed its carrying amount. If the decrease in the liability exceeds the carrying amount of
the asset, the excess shall be recognized immediately in the consolidated statement of income.
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Contingencies
Contingent liabilities are not recognized in the consolidated financial statements but are disclosed in

the notes to consolidated financial statements unless the probability of an outflow of resources
embodying economic benefits is remote. Contingent assets are not recognized in the consolidated
financial statements but are disclosed in the notes to consolidated financial statements when an inflow
of economic benefits is probable.

Basic/Diluted Earnings Per Share

Basic/diluted earnings per share (EPS) is determined by dividing net income by the weighted average
number of shares issued and outstanding after giving retroactive adjustment for any stock dividends
and stock splits declared during the period. The Group has no financial instrument or other contract
that may entitle its holder to common shares that would result to diluted EPS.

Business Segments

Operating segments are components of the Group: (a) that engage in business activities from which
the Group may earn revenues and incur losses and expenses (including revenues and expenses
relating to transactions with other components of the Group); (b) whose operating results are
regularly reviewed by the Group’s chief operating decision maker (CODM) to make decisions about
resources to be allocated to the segment and assess its performance; and (¢) for which discrete
financial information is available. The Group’s CODM is the Parent Company’s BOD. The Parent
Company’s BOD regularly reviews the operating results of the business units to make decisions on
resource allocation and assess performance.

The Group conducts its business activities into two main business segments: (1) Power and Energy
and (2) Property Development. The Group’s other activities consisting of product distribution and
investment holding activities are shown in aggregate as “Other Investments”.

Segment assets and liabilities

Segment assets include all operating assets used by a segment and consist principally of operating
cash and cash equivalents, short-term cash investments, trade and other receivables, investments in
real estate and real estate inventories, and property, plant and equipment, net of allowances and
provision. Segment liabilities include all operating liabilities and consist principally of accounts
payable and other liabilitics. Segment assets and liabilities do not include deferred income taxes,
investments and advances, and borrowings.

Inter-segment transactions

Segment revenue, segment expenses and segment performance include transfers among business
segments. The transfers, if any, are accounted for at competitive market prices charged to unaffiliated
customers for similar products. Such transfers are eliminated in consolidation.

Events After the End of Reporting Period
Events after the end of the reporting period that provide additional information about the

Group’s financial position at the end of the reporting period (adjusting events) are reflected in the
consolidated financial statements. Events after the end of the reporting period that are not adjusting
events are disclosed in the notes to consolidated financial statements when material.
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5. Significant Judgments, Accounting Estimates and Assumptions

The preparation of the consolidated financial statements requires management to make judgments,
accounting estimates and assumptions that affect the reported amounts of revenue, expenses, assets
and liabilities, and the disclosure of contingent liabilities, at the reporting date. However, uncertainty
about these assumptions and estimates could result in outcomes that could require a material
adjustment to the carrying amount of the asset or liability affected in the future.

Management believes the following represent a summary of these significant judgments, estimates
and assumptions and related impact and associated risks in the consolidated financial statements.

Judgments
In the process of applying the Group’s accounting policies, management has made the following

Jjudgments, apart from those involving estimations, which has the most significant effect on the
amounts recognized in the consolidated financial statements.

Evaluating revenue from contracts with customers
The Group applied the following judgements in the determination of the amount and timing of revenue
recognition:

o ldentifying performance obligations
Under PFRS 15, the contracted capacity as agreed in the PSA and the energy delivered to
customers are treated and considered as one performance obligation since these are not distinct
within the context of PFRS 15 as the buyer cannot benefit from the contracted capacity without
the corresponding energy and the buyer cannot obtain energy without contracting a capacity.

Retail electricity supply also qualifies as a series of distinct goods or services that is accounted
for as one performance obligation since the delivery of energy every month consists of distinct
services.

The combined performance obligation qualifies as a series of distinct goods or services that are
substantially the same and have the same pattern of transfer since the delivery of energy every
month are distinct services which are all recognized over time and have the same measure of
progress.

¢ Determining method to estimate variable consideration and assessing the constraint
Some contracts with customers provide unspecified quantity of energy, provisional Energy
Regulatory Commission (ERC) rates, volume or prompt payment discounts and foreign exchange
and consumer price index (CPI) adjustments in the monthly billing. Under PFRS 15, such
provisions give rise to variable consideration. In estimating the variable consideration, the Group
is required to use either the expected value method or the most likely amount method based on
which method better predicts the amount of consideration to which it will be entitled. The
expected value method of estimation takes into account a range of possible outcomes while the
most likely armount is used when the outcome is binary. The variable consideration is estimated
at contract inception and constrained until the associated uncertainty is subsequently resolved.

For prompt payment discount, the Group determined that the most likely method is the

appropriate method to use in estimating the variable consideration given that there are few
possible outcomes, '
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Foreign exchange adjustments in monthly fixed/variable overhead and fee for actual energy
delivered (fuel cost, subject to consumer price index and forex adjustments) will be constrained
since the amount of consideration is highly susceptible to factors outside the Group’s influence
(e.g., market movements for forex and consumer price index, and actual demand of the customer
for energy) and the contract has a large number and broad range of possible consideration
amounts. Reassessment will be made as the contract progresses.

Amount for the variable consideration will be included in the specific month the adjustments had
occurred.

Allocation of variable consideration

Variable consideration may be attributable to the entire contract or to a specific part of the
contract. Revenue streams which are considered as series of distinct goods or services that are
substantially the same and have the same pattern of transfer, the Group allocates the variable
amount that is no longer subject to constraint to the satisfied portion (i.e., month) which forms
part of the single performance obligation.

Timing of revenue recognition
The Group concluded that revenue from energy sales is to be recognized over time because the
customers simultaneously receives and consumes the benefits as the Group supplies power.

Identifying methods for measuring progress of revenue recognized over time
The Group determined that the output method is the best method in measuring progress as actual
electricity is supplied to customers. The Group recognizes revenue based on:

a. For fixed capacity payments, the Group allocates the transaction price on a straight-line basis
over the contract term; and

b. For the variable energy payment, actual kilowatt hours consumed which are billed on a
monthly basis.

Distinction between real estate inventories and investments in real estate
The Group determines whether a property will be classified as real estate inventories or investments
in real estate as follows:

Real estate inventory comprises property that is held for sale in the ordinary course of business.
Principally, this is residential property that the Group develops and intends to sell before or on
completion of construction.

Investments in real estate comprise land and building which are not occupied substantially for
use by, or in the operations of the Group, nor for sale in the ordinary course of business, but are
held primarily to earn rental income and for capital appreciation.

The total carrying values of the Group’s investments in real estate and real estate inventories as of
December 31, 2025 and 2024 are disclosed in Note 10,

Classification of financial instruments

If the Group does not have an unconditional right to avoid delivering cash or another financial asset
to settle its contractual obligation and when the Group is required to settle its obligation under
conditions that are potentially unfavorable to the Group and will require delivery of variable number
of the Group’s own equity shares, the obligation meets the definition of a financial liability.
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The Group continually assess the classification of the redeemable preferred shares. If the redeemable
preferred shares ceases to have all the features or meet all the conditions set out to be classified as
equity, the Group will reclassify it as a financial liability and measure it at fair value at the date of
reclassifications, with any differences from the carrying amount recognized in equity.

The Group assessed that its preferred shares met all the features or conditions set out to be classified
as equity. In 2013, all of the Group’s preferred shares have been subscribed by AC (see Note 21).

Assessment of leases where the Group is a lessor

The Group has various lease agreements as a lessor. The Group assesses whether it retains all the
significant risks and rewards of ownership of the leased properties and thus, accounted for the lease
agreements as operating leases at inception of the lease. However, if the Group has determined that
the lessee has obtained all the significant risks and rewards of ownership of the leased properties, the
Group accounted the lease agreement as finance lease at inception of the lease. The following factors
were considered when the Group has transferred all the significant risks and rewards incidental to the
ownership of the leased propertics - (a) the lessee has the option to purchase the asset at a price that is
expected to be sufficiently lower than the fair value at the date the option becomes exercisable for it
to be reasonably certain, at the inception date, that the option will be exercised; and (b) at the
inception date, the present value of the lease payments amounts to at least substantially all of the fair
value of the asset, among others (see Note 30).

Estimates and Assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the
statement of financial position date, that have a significant risk causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

Impairment of goodwill

The Group determines whether goodwill is impaired at least on an annual basis, or more frequently, if
events or changes in circumstances indicate that it may be impaired. This requires an estimation of
the value-in-use of the cash-generating units to which the goodwill is allocated. Estimating the value-
in-use requires the Group to make an estimate of the expected future cash flows from the cash-
generating unit and also to choose a suitable discount rate in order to calculate the present value of
those cash flows.

The Group recognized impairment loss amounting to £396 million in 2025 (nil in 2024 and 2023) due
to the decline in the recoverable amount of goodwill attributable to the cash-generating units. The
carrying amount of goodwill as at December 31, 2025 and 2024 is disclosed in Note 14.

Valuation of unguoted equity investments designated as financial assets at FVOCI

In valuing the Group’s unquoted investments at FVOCI especially the Group’s investment in Alsons
Development & Investment Corporation (Aldevinco) in compliance with PFRS 9, management
applied judgment in selecting the valuation technique and used assumptions in estimating the fair
value of its equity investments considering the information available to the Group. The carrying
amount of the Group’s unquoted equity investment in Aldevinco, including its key assumptions used
in the valuation are disclosed in Notes 13 and 32.

Provision for expected credit losses on trade receivables and contract assets

The Group uses a provision matrix to calculate ECLs for trade receivables and contract assets. The
provision rates are based on days past due for groupings of various customer segments that have
similar loss patterns. The provision matrix is initially based on the Group’s historical observed
default rates. The Group calibrates the matrix to adjust the historical credit loss experience with
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forward-looking information. At every reporting date, the historical observed default rates are
updated and changes in forward-looking estimates are analyzed.

The assessment of the correlation between observed default rates, forecast economic conditions and
ECLs is a significant estimate. The amount of ECLs is sensitive to changes in circumstances and of
forecast economic conditions. The Group’s historical credit loss experience and forecast of economic
conditions may also not be representative of the customer’s actual default in the future. The carrying
values of trade receivables and contract assets as of December 31, 2025 and 2024 are disclosed in
Note 8.

Assessment of expected credit losses on other financial assets at amortized cost

The Group determines the allowance for ECLs using general approach based on the probability-
weighted estimate of the present value of all cash shortfalls over the expected life of financial assets
at amortized cost. ECL is provided for credit losses that result from possible default events within the
next 12 months unless there has been a significant increase in credit risk since initial recognition in
which case ECL is provided based on lifetime ECL.

When determining if there has been a significant increase in credit risk, the Group considers
reasonable and supportable information that is available without undue cost or effort and that is
relevant for the particular financial instrument being assessed such as, but not limited to, the
following factors:

» actual or expected external and internal credit rating downgrade;
* existing or forecasted adgverse changes in business, financial or economic conditions; and
» actual or expected significant adverse changes in the operating results of the borrower.

The Group also considers financial assets at day one to be the latest point at which lifetime ECL
should be recognized unless it can demonstrate that this does not represent a significant risk in credit
risk such as when non-payment was an administrative oversight rather than resulting from financial
difficulty of the borrower.

The Group has assessed that the ECL on other financial assets at amortized cost is not material
because the transactions with respect to these financial assets were entered into by the Group only
with reputable banks and companies with good credit standing and relatively low risk of defaults.
Accordingly, no provision for ECL on other financial assets at amortized cost was recognized as of
December 31, 2025 and 2024, The carrying amounts of other financial assets at amortized cost, such
as cash and cash equivalents, short-term cash investments, due from related parties, retention and
other receivables and debt reserve accounts as of December 31, 2025 and 2024 are disclosed in
Notes 7, 8, 15,20 and 31.

Estimation of NRV of inventories

Inventories are valued at the lower of cost and NRV. For inventories, allowance for inventory
obsolescence and losses are maintained at a level considered adequate to provide for potentially
nonvaluable items. The level of allowance is based on the turnover/movement of specific inventories
and other physical factors affecting usefulness of specific inventories.

For coal, spare parts, fuel and other inventories, the actual cost of inventories used are fully
reimbursable based on the Group’s agreements with the customers.

For real estate inventories, determining the net realizable value requires the determination of cash
flows from the expected sale of the asset less cost of marketing. The determination of net realizable
value requires the Group to make estimates and assumptions that may materially affect the
consolidated financial statements such as the estimated selling prices of the real estate inventories and
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estimated cost of marketing. Future events could cause the Group to conclude that these assets are
impaired. Any resulting additional impairment loss could have a material impact on the Group’s
financial position and performance.

The carrying values of inventories as at December 31, 2025 and 2024 are disclosed in Note 9 while
the carrying values of real estate inventories as at December 31, 2025 and 2024 are disclosed in
Note 10.

Estimation of useful lives of property, plant and equipment and investments in real estate

The useful lives of the property, plant and equipment and investments in real estate are estimated
based on the period over which the property, plant and equipment are expected to be available for use
and on the collective assessment of industry practice, internal technical evaluation and experience
with similar assets,

The estimated useful lives of property, plant and equipment and investments in real estate are
reviewed periodically and updated if expectations differ materially from previous estimates due to
physical wear and tear, technical or commercial obsolescence and legal or other limits on the use of
the property, plant and equipment and investments in real estate. It is possible that future financial
performance could be materially affected by changes in the estimates brought about by changes in
factors mentioned above. The amounts and timing of recording of expenses for any period would be
affected by changes in these factors and circumstances. A reduction in the estimated useful lives of
the property, plant and equipment and investments in real estate would increase the recorded
expenses and decrease the carrying values of the property, plant and equipment and investments in
real estate.

The total carrying values of depreciable property, plant and equipment and investments in real estate
(excluding land and construction in progress) as at December 31, 2025 and 2024 are disclosed in
Notes 10 and 12.

Impairment of nonfinancial assets (except goodwil])

An impairment review is performed on the Group’s nonfinancial assets such as property, plant and
equipment (including advances to contractors), investments in real estate and investments in
associates, when certain impairment indicators are present. These factors include, among others:

* Significant underperformance relative to the future sales performance and projected operating
results; and

e Significant negative industry or market trends.

*  Market capitalization is lower than carrying value of the Group’s equity.

Impairment exists when the carrying value exceeds its recoverable amount, which is the higher of its
fair value less costs of disposal and its value-in-use.

The Group is required to make estimates and assumptions that can materially affect the consolidated
financial statements when determining the value-in-use of nonfinancial assets, which require the
determination of future cash flows expected to be generated from the continued use and ultimate
disposition of such assets. Future events could cause the Group to conclude that such financial assets
are impaired. Any resulting impairment loss could have a material adverse impact on the

Group’s financial position and performance,

Based on management’s evaluation as of December 31, 2025 and 2024, the Group’s nonfinancial

assets are not impaired. The carrying values of these nonfinancial assets are disclosed in Notes 10, 11
and 12.
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Estimation of retirement benefits cost and obligation

The determination of the retirement benefits cost and obligation is dependent on the selection of
certain assumptions used by the actuary in calculating such amounts. Those assumptions, which
include among others, discount rates and future salary increase, are described in Note 28. While the
Group believes that the assumptions are reasonable and appropriate, significant differences in the
actual experience or significant changes in the assumptions may materially affect the retirement
obligations.

Total carrying values of the total net retirement assets of the Group and total net retirement liabilities
of the Group as at December 31, 2025 and 2024 are disclosed in Note 28.

Estimation of decommissioning liabilities

‘The decommissioning liabilities arose from WMPC’s, SPPC’s, Siguil’s, MPC’s and Sarangani’s
obligations, under the ECC, to decommission or dismantle the power plant complexes at the end of
their operating lives. Assumptions and estimates are made in relation to discount rates, the expected
cost to dismantle and remove the power plant complexes from the sites and the expected timing of
these costs. Changes in the estimated future costs or in the discount rate applied are added or
deducted from the costs of the power plant complexes. The carrying amounts of decommissioning
liabilities as at December 31, 2025 and 2024 are disclosed in Note 19.

Estimation and recognition of deferred income tax assets and liability

The Group’s assessment on the recognition of deferred income tax assets on deductible temporary
differences is based on the forecasted taxable income of the following year. This forecast is based on
the Group’s past results and future expectations on revenues and expenses.

The carrying amounts of deferred income tax assets are disclosed in Note 29. Also, the Group has
deferred income tax assets relating to unrecognized NOLCO, excess MCIT and deductible temporary
differences as at December 31, 2025 and 2024 as disclosed in Note 29.

The deferred income tax liability on cumulative translation adjustments was not recognized because
the Parent Company is able to control the timing of the reversal of the temporary difference and it is
probable that the temporary difference will not reverse in the foreseeable future.

Legal contingencies

The Group is involved in certain legal proceedings. The estimate of the probable costs for the
assessment and resolution of these possible claims has been developed in consultation with outside
counsel handling the defense in these matters and is based upon thorough analysis of potential results.
There are no provisions for probable losses arising from contingencies recognized in the Group’s
consolidated financial statements as management believes that the resolution will not materially affect
the Group’s financial position and performance (see Note 34).

Segment Information

Segment Information

For management purposes, the Group organized its business activities in two main business segments:
(1) Power and Energy segment, which consists of development and investment in energy projects,
mainly coal, diesel and renewable projects; and (2) Property Development segment, which consists of
investments in real estate developments. The Group’s other activities consisting mainly of
investment holding activities are shown in aggregate as “Other investments”.
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The Parent Company’s BOD is the Group’s CODM and monitors the operating results of its business
segments separately for the purpose of making decisions about resource allocation and performance
assessment. Segment performance is evaluated based on profit or loss and is measured consistently
with profit or loss in the consolidated financial statements.

Inter-segment revenues are eliminated upon consolidated and reflected in the “Adjustments and
eliminations” column. All other adjustments and eliminations are part of detailed reconciliations
presented further in the tables below.

Information with regard to the Group’s significant business segments are shown below:

2025
Power Adjustments
And Property Other And
Enerpy  Development Investments Total _ Eliminations  Consolidated

(Amounts in Thousands)
Earnings Information

Revenues

External customer P£15,382,838 £30,866 B £15,413,704 (R471,2058)  P14,942,499

Inter-segment - 4,092 1,004,782 1,008,874 (1,008,874) -
Total revenues 15,382,838 34,958 1,004,782 16,422,578 (1,480,079) 14,942,499
Interest income 39,704 346 58,597 08,647 - 98,647
Finance charges 1,357,834 - 691,837 2,049,671 - 2,049,671
Provision for income tax 426,636 3,722 31,456 461,904 35,325 497,229
Segment profit (loss) 3,346,005 39,509 619,688 4,005,202 {1,567,901) 2,437,301
Other Information
Investments in associates and due

from related parties B306,077 £4,585,784 £9,699,281 B15,191,142 (P8,717,336) £6,473,806
Segment assets 41,333,859 6,959,098 20,380,206 69,173,163 (16,611,085) 52,562,078
Segment liabilities 26,173,688 4,336,437 11,420,649 41,749,589 (7,972,135) 33,777,454
Depreciation and amortization 1,481,827 2,864 4,705 1,489,396 46,727 1,536,123
Income from operating [eases - 10,722 - 10,722 - 10,722
Equity in net earnings of associates - - (9,568) - - (9,568)
Capital expenditures 1,433,519 - - 1,433,519 - 1,433,519
Cash Flow Information
Net cash flows from (used in):

Operating activities P5,698,937 £49,194 P28,424 B5,776,555 (R983,742) B4,792,813

Investing activities (2,806,331) 71,79¢ 2,139,976 (594,556} (1,188,014) (1,782,570}

Financing activities (3,457,412) - (1,967,233) (5,424,645) 2,910,485 (2,514,160}

2024
Power Adjustments
And Property Other And
Energy  Development Investments Total Eliminations _ Consolidated
(Amounts in Thousands)

Earnings Information
Revenues

External customer 12,326,260 5,430 PB565,067 P12,896,757 (P352,278)  B12,544 479

[nter-segment - 4,092 1,105,665 1,109,757 (1,109,757 -
Total revenues 12,326,260 9,522 1,670,732 14,006,514 (1,462,035) 12,544,479
Interest income 58,725 296 36,306 95,327 - 95327
Finance charges 1,230,542 - 446,696 1,677,238 - 1,677,238
Provision for income tax 239,265 1,389 8,135 248,819 {8,519) 240,300
Segment profit (loss) 2,972,099 (11,962) 604,952 3,565,089 (1,040,154} 2,524,935
Other Information
Investments in associates and due

from related parties PB193,361 P1,652,807 PR,087,990 £9.934,158 {P3,882,132) £6,052,026
Segment assets 39,065,720 3,469,255 19,017 467 61,552,442 (1£,352,503) 50,199,939
Segment liabilities 21,153,528 1,021,168 10,198,245 32,372,941 (3,387,735) 28,985,206
Depreciation and amortization 1,354,990 1,701 1,375 1,358,066 45,798 1,403,864
Income from finance leases - 26,061 - 26,061 - 26,061
Income from operating leases - 15,692 - 15,692 - 15,692
Equity in net earnings of associates - - 73,736 73,736 - 73,736
Capital expenditures 1,610,653 - - 1,610,653 - 1,610,653

(Forward)
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2024
Power Adjustments
And Property Other And
Energy Development Investments Total Eliminations Consolidated

(Amounts in Thousands)
Cash Flow Information
Net cash flows from (used in):

Operating activities B5,985,953 (P48,247) (P1,279,684) B4,658,022 B413377 85,071,399
Tnvesting activities (3,155,243) 107,908 915,032 (2,132,303) (134,083} (2,266,386)
Financing activities (B3,245,241) P- 7372064 (B2,873,177) (R47,290) (B2,920,467)
2023
Power Adjustments
And Property Other And
Energy  Development Investments Total Eliminations  Consolidated

(Amounts in Thousands)
Earnings Information

Revenues

Exiernal customer 12,529,121 B5,103 - Bj2,534,224 ®111,477) P12422747

Inter-segment - 4,092 995254 999,346 {999,346) -
Total revenues 12,529,121 9,195 995254 13,533,570 (1,110,823) 12,422,747
Interest income 53,446 4,181 29675 87,302 - 87,302
Finance charges 1,248,877 - 406,256 1,655,133 - 1,655,133
Provision for income tax 201,264 33 (186) 201,111 (9,590) 281,521
Segment profit (loss) 2,682,409 67,443 505,369 3,255,221 (970,155) 2,285,066
Other Information
Investments in associates and due

from related parties P114,465 P1,082,342 £9,181,060 P10,377,867 (P4,705,631) 5,672,236
Segment assets 37,775,562 2,538,871 19,219,351 59,533,784 (11,583,902 47,949 882
Segment liabilities 21,001,961 373,300 11,319,657 32,695,218 (4,378,299) 28,316,919
Depreciation and amortization 1,309,138 1,336 1,285 1,311,759 44,538 1,356,297
Income from finance leases - 88352 - 88,352 - 88352
Income from operating leases - 12,221 - 12,221 - 12,221
Equity in net earnings of associates - - 22,393 22,393 - 22,393
Capital expenditures 2,034,108 - - 2,034,108 - 2,034,108
Cash Flow Information
Net cash flows from (used in):

Operating activities 5,011,395 (P48,247) (R104,651) P5,758,497 B611,802 £6,370,299

Investing activities (1,051,530) 107,908 (175,729) (1,119,351) (1,177,818) (2,297,169)

Financing activities (5,139,659) - 204,137 {4,935,522) 491,801 (4,443,721}

The following illustrate the reconciliations of reportable segment profit (loss) to the Group’s
corresponding amounts shown in the consolidated financial statements:

2025 2024 2023
(Amounts in Thousands)
Segment profit £4,005,202 £3,565,089 B3255,221
Adjustments and eliminations (1,567,901) (1,040,154) (970,155)
Consolidated profit or loss $2,437,301 B2.524 935 P2.285,066

The following illustrate the reconciliations of reportable segment assets and liabilities to the Group’s
corresponding amounts shown in the consolidated financial statements:

2025 2024 2023
{Amounts in Thousands)
Assets
Total assets for reportable segments £53,982,021 B51,618,285 P49,155.918
Investments in shares of stock of subsidiaries and
associates and due from related parties 15,191,142 9,934,158 14,377,866
Eliminations (16,611,085) {11,352,504) {11,583,902)
Consolidated assets $52,562,078 250,199,939 B47.949.882

(Forward)
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2025 2024 2023
Liabilities
Total liabilities for reportable segments £5,091,799 B3,778,226 £6,410,581
Long-term debts 16,076,849 19,078,489 18,183,019
Due to related parties 8,242,896 3,236,535 3,577,456
Loans payable 11,281,859 5,410,400 3,775,297
Deferred income tax liabilities - net 450,023 410,118 326,662
Income tax payable 215,022 65,184 94,108
Interest payable 391,141 393,989 328,095
Eliminations (7,972,135) (3.387,735) (4,378,299)
Consolidated liabilities $33,777,454 P238,985,206 P28.316,919

The Group operates and derives principally all of its revenues from domestic operations. Thus,
geographical business information relating to revenue from external customers and non-current assets
are not presented.

Revenue from two major customers amounted to 3,309 million in 2025, B3,386 million in 2024 and
£3,664 million in 2023 for the first major customer and 2855 million in 2025, R977 million in 2024,
and P1,006 million in 2023 for the second major customer, respectively, arising both from “Power
and Energy segment”.

7. Cash and Cash Equivalents and Short-term Cash Investments

Cash and cash equivalents

2025 2024
Cash on hand B541,834 P535,685
Cash in banks 2,774,137,921 1,963,146,063
Cash equivalents 31,395,224 336,455,704

£2,806,074,979  P2,300,137,452

Cash in banks earn interest at the respective bank deposit rates. Cash equivalents representing money
market placements made for varying periods of up to three months, depending on the immediate cash
requirements of the Group, and earn interest at the respective short-term deposit rates.

Short-term cash investments

Short-term cash investments amounting to P88 million and 2129 million as at December 31, 2025 and
2024, respectively, consist of money market placements with maturities of more than three months
but less than one year with interest rates ranging 3.00% to 4.75% in 2025 and 2024. Interest income
from cash and cash equivalents and short-term cash investments amounted to 47 million,

£71 million and 269 million in 2025, 2024 and 2023, respectively.

8. Trade and Other Receivables and Contract Assets

2025 2024

Trade:
Power P4,192,880,344 P2,734,137,382
Real estate 141,803,024 104,873,436
Product distribution and others 31,730,458 31,730,458
Conitract assets (Note 33) 1,505,379,913 1,594,771,934
Retention receivables 14,655,481 14,655,481
Due from related parties and others (Note 20) 4,331,332,037 3,810,068,482

10,217,781,257 8,290,237,223

(Forward)
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2025 2024
Less noncurrent portion of;
Trade receivables (P11,643,574) (P11,083,819)
Contract assets (1,415,987.893) (1,505,379,214)

(1,427,631,467)  (1,516,463,733)
8,790,149,790 6,773,773,490

Allowance for expected credit loss (167,853,185) (143,213,389)
P8.622,296,605 P6,630,560,101

Power
These receivables are noninterest-bearing and are generally on 30 days term.

Claim from NPC

SPPC has a claim against the Power Sector Assets and Liabilities Management Corporation
(PSALM) for unpaid capacity fees covering the SMW additional supply for the period
August 26, 2010 to April 25, 2016.

COA Decision No. 2024-060 dated October 1, 2024, as affirmed with finality under COA Decision
No. 2025-257 dated October 15, 2025, held PSALM and the National Power Corporation (NPC)
solidarily liable to pay SPPC $6.20 million (366.22 million) and 80.36 million. Following the final
COA ruling, the Company issued invoices to PSALM on December 5, 2025 totalling $6.94 million
and $90.00 million, inclusive of VAT. The entire amount was collected in full on January 2, 2026.

Real Estate

These pertain to receivables from venturers and customers from the sale of residential and
commercial lots and units. Real estate receivables are generally noninterest-bearing and have terms of
less than one year, except for installment receivables amounting to B53 million and P51 million as at
December 31, 2025 and 2024, respectively, which are collectible in monthly installment over a period
of two (2) to fifteen (15) years and bear interest rates ranging from 10% to 12% computed on the
outstanding balance of the principal. Title on the lots sold is passed on to the buyer only upon full
settlement of the contract price. The noncurrent portion of the installment receivables amounted to
P12 million and P11 million as at December 31, 2025 and 2024, respectively.

Real estate receivables include the Group’s share on the sale of the developed residential and
commercial lots and golf club shares in the Eagle Ridge Golf and Residential Estates jointly
developed with Sta. Lucia Realty and Development, Inc. (SLRDI) (see Notes 10 and 33).

Product Distribution and Others

These pertain to receivables from the supply of goods and merchandise to customers. Product
distribution and other receivables are noninterest-bearing and generally have a term of less than one
year. Outstanding receivables amounting to 32 million were fully provided with allowance for
expected credit losses as at December 31, 2025 and 2024.

Retention Receivables
Retention receivables pertain to the outstanding balances from Aboitiz Land, Inc. (Aboitiz) for the
sale of Lima Land Inc. (LLI), which will be collected upon accomplishment of certain milestones.

Due from Related Parties and Other Receivables

Terms and conditions of the “Due from related parties” are disclosed in Note 20. Other receivables
primarily include advances to employees, receivables from contractors, receivables from insurance
claims and receivables from venturers.
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Allowance for Expected Credit Loss

Composition of allowance for expected credit loss is as follows (see Note 31):

Product
Power Real Estate  Distribution Others Total
Balances as at December 31, 2023 £48,345,766 P13,163,091 B31,730,458  $5,074,645 P98 313,960
Provisions (Note 23) 44,899,429 - - - 44,899,429
Balances as at December 31, 2024 93,245,195 13,163,091 31,730,458 5,074,645 143,213,389
Provisions (Note 23) 29,701,853 - - - 29,701,853
Write-off (5,062,057) - - - (5.062,057)

Balances as at December 31, 2025 £117,884,991 B13,163,091 #31,730458 P5,074,645 P167,853,185

9. Inventories - at Cost

2025 2024
Coal B528,581,283 R333,473,717
Spare parts 403,616,201 340,792,106
Fuel 306,902,819 317,223,552
Oil, lubricants and chemicals 23,246,515 25,523,693
Operating supplies, consumables and others 16,903,523 17,760,058

£1,279,250,341 £1,034,773,126

Cost of inventories used amounted to 85,735 million in 2025, 85,065 million in 2024 and
25,631 million in 2023 (see Note 22).

10. Real Estate Inventories and Invesiments in Real Estate

Real Estate Inventories - at cost

2025 2024
Eagle Ridge Project (General Trias, Cavite)
[Note 33] £594,772,969 £603,910,748
Campo Verde Project (Lipa and Malvar, Batangas)
[Note 33] 15,183,519 15,183,519

£609,956,488 P619,094,267

The movements in real estate inventories held for sale are as follows:
As at December 31, 2025:

Eagle Ridge Campo Verde

Project Project Total
Balances at beginning of year £603,910,748 ®15,183,519 P619,094,267
Cost of real estate sales (9,137,779} — (9,137,779

Balances at end of year $£594,772,969 P15,183,519 P609,956,488
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As at December 31, 2024:

Eagle Ridge Campo Verde

Project Project Total
Balances at beginning of year £605,342,754 P15,183,519 $620,526,273
Cost of real estate sales (1,432,006) — (1,432,006)

Balances at end of vear P603,910,748 $15,183,519 P619,094,267

Investments in Real Estate

2025 2024
ALC Property (Pasong Tamo, Makati) £199,043,922 B167,426,510
Batangas Project (Lipa and Malvar, Batangas) 52,787,031 52,787,031
KAED Property (Maasim, Sarangani) 17,727,125 54,777,006
Laguna Project (Cabuyao, Laguna) 4,685,936 4,685,936

$274,244,014 $279,676,483

A summary of the movements in investments in real estate is set out below;

December 31, 2025
Building and
Land Improvements Total

Cost

Balances at beginning of year
Additions
Derecognition

P262,434,354 P44,967,360 P307,401,714
24,784,629 8,069,140 32,853,769
{37,049,881) {37,049,881)

Balances at end of year

250,169,102 53,036,500 303,205,602

Accumulated Depreciation
Balances at beginning of year

- 27,725,231 27,725,231

Depreciation (Note 25) - 1,236,357 1,236,357
Balances at end of year — 28,961,588 28,961,588
Net Book Value P250,169,102 B24,074,912 $274,244,014
December 31, 2024
Building and
Land Improvements Total
Cost

Balances at beginning of year
Additions
Derecognition (Note 30)

P226,291,491 P42,366,402 P268,657,893
71,420,595 2,600,958 74,021,553
(35,277,732) (35,277,732)

Balances at end of year

262,434,354 44,967,360 307,401,714

Accumulated Depreciation
Balances at beginning of year

- 25,142,152 25,142,152

Depreciation (Note 25) - 2,583,079 2,583,079
Balances at end of year - 27,725,231 27,725,231
Net Book Value P262,434,354 P17,242,129 $£279,676,483
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Fair Value

The fair values of investments in real estate amounting to 1,176 million and 21,313 million as of
December 31, 2025 and 2024, respectively. There is no valuation from an independent valuer. The
basis of fair values is as follows:

Amount Significant unobservable
(in millions) Approach input
Land 2025: P1,145  Market approach - Under this approach, a property’s fair ~ 2025: 1,600 - £200,000
2024: B1,282  value is estimated based upon prices paid in actual market per square meter
transactions and current listings. Listings and sold 2024; 21,500 - 200,000
properties are compared to the subject in key units of per square meter

comparison. Appropriate adjustments are made for
differences between the subject and comparable property
listings, resulting in adjusted sales values for each of the
comparable property listings.

Buildings 2025: 31 Cost approach - Under this approach, calculation of the 2025: 86,305
2024: 831 current replacement or reproduction cost of a property and per square meter

making deductions for physical deterioration and all other 2024: 86,305
relevant forms of obsolescence is made per square meter

Significant increases (decreases) in the estimated price per square meter in isolation would result in a
significantly higher (lower) fair value. The Group has determined that the highest and best use of
these properties is its current use.

Rental income on investment properties relating to operating leases amounted to P11 million in 2025,
B3 million in 2024 and £12 million in 2023. Direct operating expenses consisting of taxes and
licenses, utilities and maintenance arising from investments in real estate that generated rental income
amounted to £3 million in 2025, 2024, and 2023. Direct operating expenses consisting mostly of
taxes and licenses arising from investments in real estate that did not generate rental income
amounted to £1 million in 2025, 2024 and 2023. Additions to investments in real estate are intended
for capital appreciation,

1.

Investments in Associates

Percentage
of Ownership
2025 2024 2025 2024

At equity:
Acquisition costs:
Indophil Resources Philippines, Ine, (IRPI) 2.00 2.00 £1,216,310,412 P1,216,310.412

Aviana Development Corporation (Aviana) 34.00 34.00 963,311,802 963,311,802

RCPHI 3124 31.24 80,851,701 80,851,701

T’boli Agro-Industrial Development, Inc. 2232 2232 66,193,259 66,193,299

2,326,667,214 2,326,667,214

Accumulated equity in net earnings:

Balances at beginning of year 154,249,446 123,673,864

Share in net earnings (losses) for the year (9,567,806) 73,735,582

Dividends declared for the year (36,520,000) (43,160,000

Balances at end of year 108,161,640 154,249 446
Accumulated impairment loss at beginning and

end of the year (147,045,000) (147,045,000)

P£2,287,783,854 P2,333,871.660
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IRNL and IRPI

The Parent Company purchased 29,149,000 shares of Indophil Resources NL (IRNL) in the amount
of 21,316 million in 2010. Together with the ownership interests of Alsons Prime Investment
Corporation (APIC) and AC through a series of subscription agreements, the Alcantara Group was
the largest shareholder of IRNL at 19.99%. By virtue of the Agreement for the Joint Voting of IRNL
shares with APIC and AC, the Parent Company has concluded that it has significant influence over
IRNL through its representation in the BOD of IRNL. Accordingly, the Parent Company treated its
investment in IRNL as part of “Investments in associates” using the equity method in the 2014
consolidated financial statements. The Parent Company had determined that the acquisition cost of
IRNL includes goodwill amounting to 2785 million.

On January 23, 2015, IRNL implemented the Scheme of Arrangement between APIC and IRNL
shareholders wherein APIC acquired all of the remaining outstanding shares from existing
shareholders of IRNL. Accordingly, IRNL became a subsidiary of APIC starting January 2015.

In July 2015, APIC was no longer part of the Alcantara Group as it was bought by a third party.
Accordingly, the Joint Voting Agreement of IRNL shares between the Parent Company, APIC and
AC was deemed terminated.

On December 11, 20135, the Parent Company and AC entered into Deed of Assignment of Shares
(share swap) agreements with APTC, whereby the Parent Company and AC assigned and transferred
to APIC all their interests in IRNL in exchange for ownership interests in IRPI. Accordingly, the
Parent Company recognized the investment in IRPI amounting to 1,213 million representing the
carrying value of the investment at the date of the share swap agreement.

The transfer of the Parent Company’s investment in IRNL to investment in IRPI resulted in the Parent
Company still exercising significant influence over IRPI due to its representation in the BOD of IRPI
and representation in the BOD and Operating Committee of the operating subsidiary of IRPI.
Accordingly, ACR ftreats its investment in IRPI as part of “Investments in associates” using the equity
method in the consolidated financial statements.

On September 30, 2019, the Parent company increased its investment in IRPI amounting to
P3 million to maintain its percentage of share over IRPI of 2% as the latter increased its authorized
capital stock. :

Aviana

On March 21, 2013, Aldevinco and ACIL, Inc. (collectively referred to as “AG™) and Ayala Land,
Inc. (Ayala Land) entered into a joint venture agreement, where Ayala Land shall own 60% and AG
shall own 40% of the outstanding capital stock of Aviana to undertake the development of the Lanang
property of the Parent Company in Davao City. On September 17, 2013, Aviana was incorporated as
a joint venture corporation. The Parent Company subscribed to the 296 preferred shares and

32 common shares for 32.8% ownership in Aviana. In December 2015, the Parent Company
subscribed to additional 332,200 preferred shares and 35,800 common shares of Aviana through the
conversion of the Parent Company’s advances amounting to 36 million. In August 2015, the Parent
Company subscribed to additional 261,450 preferred shares and 29,050 common shares of Aviana for
£22 million. The additional subscription to shares of Aviana in 2015 increased the Parent Company’s
interest in Aviana to 34%.
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Summarized Financial Information
Shown in the table below are the financial information of the following material associates as at

December 31 and the reconciliation with the carrying amount of the investments in the consolidated
financial statements (amounts in thousands).

-4] -

IRP1 Aviana
2025 2024 2023 2025 2024 2023

Current assets 5,028,166 B4 548,768 P4,607.991 1,786,488 P2,387,743 £2,082,803
Noncurrent assets 18,836,087 18,836,087 18,836,087 2,010,548 1,611,187 1,497,549
Current liabilities (241,587) (241,579) (241,625) {1,417,967) (1,297,715) (1,088,583)
Noncurrent liabilities {62,682) (59,068) (437,146) (122,138) (306,521) (201,875)
Equity 23,559,984 23,084,208 22,765,307 2,256,931 2,394,694 2,289,894
Equity interests of the

Parent Company 2% 2% 2% 34% 34% 34%
Share in net assets of the acquiree 471,200 461,684 455,306 767,357 814,196 778,564
Goodwill, translation adjustments

and others 743,610 753,154 759,907 305,718 304,838 309,519
Carrying value of investments 21,214,810 B]1,214,833 R1.215.213 £1,073,075 P1,119.034 £1,088.083
Revenue and other income (22,393 (R1,571) B10,029 P176,957 #998,531 604,923
Net income (loss) (1,418) (18,748) (25,222} (28,059) 217,972 67,345
Total comprehensive income (loss) (1,418) (18,748) (25,222} {28,059) 217,972 67,345
Share in net earnings (losses) (28) (375) (504) 9,539) 74,111 22,897
Dividends received - - - 36,520 43,160 24,900

There are no significant restrictions on the ability of the associates to transfer funds to the Parent
Company in the form of dividends, payment of advances, among others.

The financial information of the other immaterial associates was not presented since these are
dormant entities and the related investments were fully provided with allowance.

ARG



-42 -

12. Praperty, Plant and Equipment

As at December 31, 2025:
Plant
Mechanical,
Electrical, Machinery
Buildings Main Engine, Switchyard and and Other Right-of-use
Land  and Leaseheld Plant Structures  Desulfurization Equipment Construction Assets -
(Note 18)  Improvements and Others Equipment (Note 18) in Progress {Note 30) Total

Cost
Balances at beginning of year P£380,738,089 £235,454,971 P36,587,580,209  P7,254,104,232  P1,674,069,772  PI1,508,836,389 P89,007,371 P$47,729,791,033
Additions 67,322,927 25,553,855 215,913,379 267,294,859 50,021,158 844,039,319 38,778,692 1,508,924,189
Disposals - - (133,772,694) (299,114,276) (19,083,554) - - (451,970,524)
Derecognition - - - - - - (27,435,177) (27,435,177)
Reclassification - - - 2,019,709,506 - (2,019,709,506) - -
Adjustment to decommissioning

liability (Note 19) - - (10,640,825) - - - - (10,640,825)
Other adjustments — - - (113,288,378) — — — (113,288,378)
Balances at end of year 448,061,016 261,008,826  36,659,080,069 9,128,705,943 1,705,007,376 333,166,202 100,350,886  48,635,380,318
Accumulated Depreciation
Balances at beginning of year - 191,564,534 13,068,211,263 4,580,357,780 1,034,116,258 - 67,345,912 18,941,595,747
Depreciation expense for the year (Note 25) - 749,687 1,269,483,253 194,033,498 54,316,699 - 12,082,371 1,530,665,508
Disposals - - (133,193,1106) (299,114,276) (17,101,760) - - (449,409,152)
Derecognition - - - - - - (27,435,177) (27,435,177)
Balances at end of vear - 192,314,221 14,204,501,400 4,475,277,002 1,071,331,197 — 51,993,106 19,995,416,926
Net Book Value £448,061,016 £68,694,605 P22,454,578,669  #4,633,428,941 £633,676,179 £333,166,202 P48,357,780  P£28,639,963,392
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As at December 31, 2024;
Plant
Mechanical,
Electrical, Machinery
Buildings Main Engine, Switchyard and and Other Right-of-use
Land and Leasehold  Plant Structures  Desulfurization Equipment Construction Assets -
{(Note 18) Improvements and Others Equipment {Note 18) in Progress (Note 30} Total

Cost
Balances at beginning of year R176,082,019 P234,658,619 P31,608,349,201  B7,257,547,930  P£1,630,570,440  P4,891,260,477 P86,896,826 P46,085,365,512
Additions 4,656,070 796,352 21,260,058 7,312,596 51,552,686 1,767,063,606 2,110,545 1,854,751,913
Disposals - - (19,226,820) - (8,053,354) - - (27,280,174)
Reclassification - - 5,150,544,112 - - {(5,150,544,112) - -
Capitalized depreciation - - - - - 1,056,418 - 1,056,418
Adjustment to decommissioning

liability (Note 19) - - (173,346,342) {10,756,294) - - - (184,102,636)
Balances at end of year 380,738,089 235,454,971 36,587,580,209 7,254,104,232 1,674,069,772 1,508,836,389 89,007,371 47,729,791,033
Accumulated Depreciation
Balances at beginning of year - 190,889,484 11,927.635,255 4,.408,771,019 985,110,221 - 55719474 17,568,125,453
Depreciation for the year (Note 25)

Expensed - 675,050 1,159,802,828 171,586,761 55,709,732 - 10,570,020 1,398,344,391

Capitalized - - - - - - 1,056,418 1,056,418
Disposals - - (19,226.820) - (6,703,695) - - (25,930,515)
Balances at end of year - 191,564,534 13,068,211,263 4,580,357,780 1,034,116,258 - 67,345,912 18,941,595,747
Net Book Value P380,738,089 P43.800,437 $£23,519,368,946  $2,673,746,452 P639.953,514  B1,508,836,389 £21,661,459 P28,788,195,286

As at December 31, 2025 and 2024, the cost of fully depreciated property, plant and equipment that are still in use amounted to 2,464 million and £2,283 million,

respectively.

Certain property and equipment are held as collaterals for long-term debt (see Note 18).

AR



-44 -

Construction-in-Progress

MPC

Included in the construction in progress as at December 31, 2024 are the capitalized costs related to
the 57.7 MW (Phase 1) diesel power plant project of MPC located at Brgy. Imelda, Municipality of
Ubay, Bohol. In 2023, MPC began the construction of modular gensets in Ubay, Bohol Province. The
Ubay project, once completed, will provide an in-island power plant that will help the island during
events such as Typhoon Qdette, electricity supply has been cut in the region because of damages
sustained by the transmission lines. The costs include project site preparation, legal fees, and other
direct cost attributable to bringing the asset to the condition necessary for it to be capable of operating
in the manner intended by management. The construction of Phase 2 of the diesel power plant
commenced in September 2025 and is expected to be completed by first quarter of 2026.

Sigujl
In 2025, the contractor waived all of its remaining receivables from Siguil. This is treated as a

reduction in the total cost of the power plant complex and is presented as “Other adjustments” in
property, plant and equipment.

Capitalized Borrowing Costs

Capitalized borrowing costs relating to plant structure amounted to 132 million in 2025,

B277 million in 2024, and £363 million in 2023 for specific borrowings (see Note 18). The rates used
to determine the amount of borrowing costs eligible for capitalization are 7.15% to 7.81% in 2025,
7.15% to 10.06% in 2024, and 8.21% to 8.78% in 2023, which are the effective interest rates of the
specific borrowings.

I3.

Equity Investments Designated at FVOCI

As of December 31, this account consists of:

2025 2024
Quoted

Balance at beginning of year P468,253,467 £131,067,137
Fair value gain during the year 155,244,302 337,186,330
Balance at end of year 623,497,769 468,253,467

Unquoted
Balance at beginning of year 2,750,168,768 2,222,168,768
Fair value gain during the vear 176,000,000 528,000,000
Balance at end of year 2,926,168,768 2,750,168,768
£3,549,666,537 $3,218,422 7235

The investment in unquoted securities consists of investment in 22 million preferred shares of
Aldevinco. The fair value of the investment in unquoted equity securities was based on the adjusted
net asset value (NAV) approach - current value method. The fair value was derived by determining
the fair value of each identifiable assets and liabilities of the investee company. Significant
assumptions included in the NAV calculation are as follows:

e  Fair values of real estate inventories against estimated selling prices less cost to sell;

s Fair values of real estate properties against appraisal reports;

¢ Fair values of listed equity securities against quoted prices; and

» Fair values of unlisted equity securities against adjusted net asset values of the investee
companies,
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The movements in net unrealized gains (losses) on equity investments designated at FVOCI follows
(gross of tax effect):

2025 2024 2023
Balance at beginning of year P826,252,969 (B38,933,361) (PR36,829,523)
Fair value gains (losses) 331,244,302 865,186,330 (2,103,838)
Balance at end of year P1,157,497,271 P§26,252,969  (P38,933,361)

14,

Goodwill

Goodwill acquired through business combinations has been allocated to the power generation CGUs
consisting of the operations of SPPC and WMPC. As at December 31, 2025 and 2024, the carrying
amount of goodwill attributable to WMPC amounted to £131 million and 527 million, respectively,
while the goodwill attributable to SPPC amounted to nil.

The Group recognized impairment loss amounting to £396 million in 2025, recorded under “General
and Administrative Expenses™, due to the decline in the recoverable amounts allocated to the CGU as
there were reductions in dispatchable reserves forecast and increase in discount rates (see Note 23).
No impairment loss was recognized in 2024 and 2023.

Key assumptions used in value-in-use calculations
The calculation of value-in-use for both CGUs are most sensitive to the following assumptions:

Dispatchable capacities. Dispatchable capacity reflects management’s estimate of actual energy to
be delivered during the forecast periods, which include the contract period and assumed renewals.
Dispatchable capacities over the forecast periods are based on historical performance of the CGUs,
industry/market outlook and other relevant external data. Dispatchable capacities used in the value-
in-use computation is 100MW for 2025 and 2024,

Tariff rates. Tariff rates, comprising capital recovery fee, fixed and variable operation and
maintenance fee, actual fuel cost and other variable energy fees, pertain to the rates used in
determining the amount of energy fees to be billed to electric cooperatives and distribution utilities.
The tariff rates used in the value-in-use computation are based on management’s forecast, agreed
Ancillary Services Procurement Agreement (ASPA) and other relevant agreements.

Discount rates. Discount rates reflect management’s estimate of the risks specific to the CGUs. The
discount rates used for the CGUs are based on weighted average cost of capital. This rate was further
adjusted to reflect the market assessment of any risk specific to the generating unit for which
estimates of cash flows have not been adjusted. The pre-tax discount rate is 23.94% in 2025 and
19.93% in 2024, respectively.

Sensitivity to Changes in Assumptions
Management believes that the value-in-use is most sensitive to discount rates used. If the discount
rates increase, value-in-use will be lower than recoverable amount.

15.

Prepaid Expenses and Other Current Assets

2025 2024
Prepaymenits and deposits P608,765,491 P244,168.919
Debt reserve accounts {Note 18) 340,115,190 981,371,449
Input VAT 214,554,840 1,093,644
Creditable withholding taxes 8,793,866 35,993,247

£1,172,229,387 P1,262,627,259
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Debt reserve account interest at prevailing short-term deposit rates.

Interest income earned from debt reserve account amounted to B52 million, B24 million and

P18 million in 2025, 2024 and 2023, respectively.

16. Accounts Payable and Other Current Liabilities
2025 2024
Accounts payable P1,626,687,904 £1,421,776,714
Accrued expenses (Note 28) 991,244,621 579,895,143
Interest payable (Note 17 and 18) 397,477,590 393,988,837
Output tax and withholding tax payable 290,990,389 300,768,416
Nontrade payables 165,966,659 268,785,017
Current portion of lease liabilities (Note 30) 9,385,800 1,795,059
Dividends payable (Notes 21 and 35) 6,834,751 6,056,172
Other current liabilities 171,608,682 123,675,116
P3,660,196,396 $£3,096,740,474
Accounts payable are noninterest-bearing and are normally on a 60 to 75-days term.
Accrued expenses represent accruals for vacation and sick leaves, overhead fees and utilities.
Accrued expenses are normally seftled within a year.
Interest payable is normally settled semi-annually throughout the financial year.
Nontrade payabies pertains to retention payables to contractors which will be paid upon completion
of documentary requirements, advances from customers and deposits from third parties.
Other current liabilities include statutory payables, such as SSS, HDMF and PhilHealth premiums,
and other liabilities to the government. Other current liabilities are noninterest-bearing and have an
average term of 30 days.
17. Loans Payable and Short-term Notes Payable

This account consists of Philippine peso-denominated short-term obligations as follows:

2025 2024
Loans Payable
Parent Company £9,481,858,529 £4,910,399,919
Sarangani 1,800,000,000 500,000,000
MPC 50,000,000 -

11,331,858,529 5,410,399,919

Short-term Notes Payable
Parent Company R1,144,580.476 B

Loans Payable
Parent Company

In 2025 and 2024, the Parent Company availed of unsecured short-term loans from local banks
totalling 13,219 million and 25,825 million, respectively. These loans are subject to annual fixed
interest rates ranging from 1.75% to 3.00% per annum and are payable on various dates within one
year.
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Sarangani

In 2025 and 2024, Sarangani availed of short-term debts from local banks totalling £3,650 million
and P500 million, respectively to be used as working capital, with nominal interest rate of 6.35%.

ATEC

In 2025, ATEC availed of short-term debts from local banks totalling 4,000 million to be used as
working capital, with nominal interest rate of 6.35%. These were also paid in 2025.

MPC

In 2025, MPC availed of short-term debt from a local bank amounting to 50 million.

Interest expense incurred in 2025, 2024 and 2023 related to these short-term loans amounted to
520 million, P83 million and 39 million, respectively. Interest payable amounted to 93 million

and P44 million as of December 31, 2025 and 2024.

Short-term Notes Payable
Parent Company

In 2025, the Parent Company has listed a total of £1,600 million worth of commercial papers with a
tenor of 182 to 364 days. These were issued at discounted amounts with net proceeds amounting to

£1,490 million.

Interest expense from short-term notes payable amounted to P105 million in 2025, P68 million in

2024 and P39 million in 2023 (see Note 26).

18.

Long-term Debts

This account consists of Philippine peso-denominated obligations as follows:

2025 2024

Parent Company
Peso-denominated fixed rate corporate note
Peso-denominated fixed rate corporate note
Sarangani
Peso-denominated floating rate debt
Peso-denominated floating rate debt
ATEC
Peso-denominated floating rate debt
Siguil
Peso-denominated floating rate debt
MPC
Peso-denominated floating rate debt

P P4,015,550,000
737,900,000

1,260,634,000 2,428,292,000
5,766,600,000 6,713,700,000

4,000,000,000 -
3,088,000,000 3,200,000,000

2,156,000,000 2,200,000,000

Less unamortized transaction costs

16,271,234,000  19,295,442,000
(194,385,037) (216,953,103)

Less current portion

16,076,848,963  19,078,488,897
(2,832,401,142)  (6,319,729,181)

Noncurrent portion

P13,244,447,821  B12,758,759,716
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Movement in the unamertized transaction costs are as follows:

2025 2024
Balances at beginning of year $216,953,103 P214,228,757
Additions 43,972,220 72,447,537
Amortization (Note 26) (66,540,286) (69,723,191)
Balances at end of year £194,385,037 £216,953,103

Parent Company

The loans of the Parent Company consist of the following:

Omnibus Notes Facility and Security Agreement (ONFSA) - On November 23, 2020, ACR entered
into a facility agreement with various noteholders with aggregate principal amount of 6,000 million
divided into two (2) tranches: (a) Tranche A with principal amount of £5,215 million, subject to fixed
interest rate of 5% and payable within five (5) years from the drawdown date and (b) Tranche B with
principal amount of 785 million, subject to fixed interest rate of 6% and are payable semi-annually
based on graduated rates of 0.5% of the principal in the first year, 22.5% in the 2" to 6" year and
77% of the principal in the year of maturity, which is on the 7" year. Proceeds of the loan shall be
used to prepay ACR’s fixed rate corporate notes facility, partly finance the investments in renewable
energy projects and for general corporate purposes. ACR had drawn the entire loan facility
amounting to 6,000 million in 2020.

ACR shall maintain certain financial ratios such as debt-to-equity ratio of not more than 3.0 on the
first and 2" year, 2.75 on the 3™ year, 2.5 on the 4™ year and 2.33 on the 5 year and until maturity,
and debt service coverage ratio of not less than 1.1 at all times during the duration of the loan. As at
December 31, 2025, ACR is in compliance with the debt covenants. Throughout the term of the loan,
ACR is required to maintain a debt service reserve account with a balance of not less than the
aggregate amount of principal and interest falling due and payable under the agreement on the
immediately succeeding repayment date. As at December 31, 2024, the remaining balance of debt
reserve account amounted to 507 million (nil in 2025) [see Note 15]. Interest income earned from
debt reserve account amounted to 52 million, P24 million and £18 million in 2025, 2024 and 2023,
respectively.

The ONFSA is collateralized through the Share Collateral Security Agreement. Share collateral
means (i) the share certificates, (ii) the shares legally and/or beneficially owned or to be owned by
ACR in CHC, APHI and AREC, and any additional shares that shall be acquired in the future by
ACR, (iii) the deposits for future subscription paid by ACR in CHC, APHI and AREC, and (iv) all
the rights, title and interest of ACR to the share collateral.

Details of the Parent Company’s long-term debts are as follows:

2025 2024
Long term debts P- B4,753,450,000
Less unamortized debt issue costs — (17,726,074)
4,735,723,926
Less current portion of long-term debt —  (4,054,165,603)

Balances at end of year B681,558,323
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Movement in the unamortized transaction costs of the long-term debts as follows:

2025 2024
Balances at beginning of year £17,726,074 B36,427,970
Amortization of transaction costs (Note 26) (17,726,074) (18,701,896)
Balances at end of year ' P B17,726,074

Interest expense recognized amounted to 237 million in 2025, £280 million in 2024 and
P315 million in 2023 (see Note 26). Interest payable amounted to 220 million as at
December 31, 2024 (nil in 2025) [see Note 16].

Sarangani
The loans of Sarangani consist of the following:

a. Phase I of SM 200 project

On December 12, 2012, Sarangani obtained a financing facility consisting of a syndicated term
loan in the aggregate principal amount of 29,300 million broken down as follows:

(1) Series 1 Loan in the principal amount of up to 8,600 million for the construction of the
Phase 1 105-MW coal-fired power plant and its common or shared areas and facilities; and

(2) Series 2 Loan in the principal amount of up to 8700 million for the construction of the
transmission line. The loans are payable based on graduated rates of the total principal over a
thirteen-year period after a three-year grace period. Sarangani should pay interest semi-annually
at the rate equal to the higher of (a) Philippine Dealing System Treasury Fixing (PDST - F)
benchmark bid yield for five-year treasury securities plus 3.5% spread per annum, or (b} 7.5%
floor rate, for the first five (5)-year period commencing from the date of initial borrowing; and
thereafter, to be adjusted based on the higher of (a) interpolated PDST-F benchmark bid yield for
eight and one-half (8-1/,)-year treasury securities plus 2.75% spread per annum, or (b) interest
rate applicable on the initial borrowing.

Under the Omnibus Loan and Security Agreement, Sarangani shall create and constitute in favor
of the collateral trustee real estate mortgage, which includes nine parcels of land registered in the
name of Sarangani. The nine parcels of land have an aggregate arca of 269,709 square meters
and comprise the plant site of the Project amounted to 840 million (see Note 12). Further, chattel
mortgage shall consist of machinery, office and transportation equipment with a cost of

P736 million as at December 31, 2025 and 2024 (see Note 12).

Sarangani is subject to certain negative covenants which require prior approval of the creditors
for specified corporate acts, such as change of business or scope of Phase 1, change of ownership
or management, dividend declarations, issvance of shares, amendment of articles of incorporation
and by-laws and quasi-reorganization, incurrence of additional debt and sale or disposal of a
substantial portion of their assets, among others. As at December 31, 2025 and 2024, Sarangani
is in compliance with the loan covenants.

Sarangani shall also maintain certain financial ratios such as debt-to-equity ratio of not more than
2.33 and debt service coverage ratio of at least 1.10. As at December 31, 2025 and 2024,
Sarangani was able to meet the required financial ratios (see Note 31).

The OLSA contains an embedded prepayment option where Sarangani may prepay the loan in

whole or in part provided certain conditions are met. Sarangani assessed that the prepayment
option is not required to be separated from the host contract.
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[n addition to the collaterals, the shares of stock in Sarangani registered under the names of
ATEC and TTC representing 100% of the outstanding capital stock of Sarangani have been
pledged in favor of the collateral trustee.

Details of the Sarangani’s long-term debts related to Phase 1 of the Project are as follows:

As at December 31, 2025:
Series I Series 11 Total
Long-term debts P1,178,034,000 £82,600,000 P1,260,634,000
Less unamortized debt issue costs (2,613,844) (202,955) (2,816,799)
1,175,420,156 82,397,045 1,257,817,201
Less current portion of long-term
debt - net of unamortized
transaction costs {1,175,420,156) (82,397,045 (1,257,817,201)
i | P
As at December 31, 2024
Series 1 Series II Total
Long-term debts P2,268,552,000 R159,740,000 $£2,428,292,000
Less unamortized debt issue costs (8,354,434) (2,086,736) (10,441,170)

2,260,197,566 157,653,264  2,417,850,830
Less current portion of long-term
debt - net of unamortized
transaction costs {1,083,673.751) (76,624,860) (1,160,298,611)
£1,176,523,815 P81,028,404 P1,257,552,219

Interest incurred and amortized debt issue cost are as follows:

2025 2024 2023

Interest expense (Note 26) £178,056,840 P284,587,967 £382,206,379
Amortization of debt issue costs

(Note 26) 7,624,371 11,299.475 14,498 844

P185,681,211 B295,887,442 P396,705,223

Interest payable as at December 31, 2025 and 2024 amounted to £23 million and P43 million,
respectively (see Note 16),

b. Phase 2 of SM200 project

On April 4, 2017, Sarangani obtained a financing facility consisting of a syndicated term loan in
the aggregate principal amount of £10,500.00 million broken down as follows: (1) Series 1 Loan
in the principal amount of up to £8,500.00 million for the construction of the 105-MW coal-fired
power plant; and (2) Series 2 Loan in the principal amount of up to 22,000.00 million for the
construction of the transmission lines. The loans are payable based on graduated rates of the total
principal over a ten-year period. Sarangani should pay interest semi-annually at the rate equal to
the higher of (a) PDST-R2 benchmark bid yield for five-year treasury securities plus applicable
spread equal to 2.75% per annum divided by 0.99 for the first three-and-a-half years, thereafter,
to be adjusted to 2.25% per annum divided by 0.99, or (b) 6% floor rate, for the first five (5)-year
period commencing from the date of initial borrowing; and thereafter, the higher of (a) interest
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rate applicable on the initial borrowing, or (b) PDST-R2 benchmark bid yield for five-year
treasury securities plus applicable spread on banking day prior to the first day of the 11th interest
period.

Under the OLSA, Sarangani shall create and constitute in favor of the collateral trustee real estate
mortgage, which includes 14 parcels of land registered in the name of Sarangani with an
aggregate area of 515,314 square meters and comprise the plant site of the Phase 2 and the
common and administration facilities of Sarangani amounted to 2147 million (see Note 12).
Further, chattel mortgage shall consist of machinery and transportation equipment with a cost of
315 million as at December 31, 2025 and 2024 (see Note 12).

In addition to the collaterals, the shares of stock in Sarangani registered under the names of
ATEC and TTC representing 100% of the outstanding capital stock of Sarangani have been
pledged in favor of the collateral trustee.

Sarangani is subject to certain negative covenants which require prior approval of the creditors
for specified corporate acts, such as change of business or scope of Phase 2, change of ownership
or management, dividend declarations, issuance of shares, amendment of articles of incorporation
and by-laws and quasi-reorganization, incurrence of additional debt and sale or disposal of a
substantial portion of their assets, among others, among others. As at December 31, 2025 and
2024, Sarangani is in compliance with the loan covenants.

Sarangani shall also maintain certain financial ratios such as debt-to-equity ratio of not more than
2.33 and debt service coverage ratio of at least 1.10, provided that prior to dividend declarations,
debt service coverage ratio is at least 1.25. As at December 31, 2025 and 2024, Sarangani was
able to meet the required financial ratios (see Note 31).

The OLSA contains an embedded prepayment option where Sarangani may prepay the loan in
whole or in part provided certain conditions are met. Sarangani assessed that the prepayment
option is not required to be separated from the host contract.

Details of the Sarangani’s long-term debts related to Phase 2 of the Project are as follows:

As at December 31, 2025:

Series 1 Series 11 Total
Long-term debts P4,668,200,000 P1,098,400,000 BS5,766,600,000
Less unamortized debt issue costs (60,897,695) (9,875,823) (70,773,518)

4,607,302,305 1,088,524,177 5,695,826,482
Less current portion of long-term debt - net of
unamortized transaction costs (896,212,656)  (212,714,859) (1,108,927,515)
£3,711,089,649  P875,809,318 P4,586,898,967

As at December 31, 2024:

Series I Series I1 Total
Long-term debts P5,434,900,000 P1,278,800,000 £6,713,700,000
Less unamortized debt issue costs {86,385,748) (12,781,808) {99,167,556)

5,348,514,252 1,266,018,192  6,614,532,444

Less current portion of long-term debt - net of
unamortized transaction costs (742,047,548)  (176,658,415)  (918,705,963)
P4,606,466,704 P1,089,359,777 $5,695,826,481
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Interest expense and amortized debt issue cost of Phase 2 recorded as expense are as follows:

2025 2024 2023

Interest expense (Note 26) P620,536,033 P696,203,457 P785,465,495
Amortization of debt issue costs

{Note 26) 28,394,038 31,514,740 33,299,946

$648,930,071 B727,718,197 P§18,765,441

Interest payable as at December 31, 2025 and 2024 amounted to £116 million and 129 million,
respectively (see Note 16).

Siguil

On June 8, 2022, Siguil entered into an Omnibus Loan and Security Agreement (OLSA) with a local
bank in the aggregate principal amount of £3,300 million broken down as follows: (1) first tranche in
the principal amount of up to 1,700 million for the construction of the 15 MW run-of-river hydro
power plant project in Maasim, Sarangani Province, Southern Mindanao (Project); and (2) second
tranche in the principal amount of up to 21,600 million upon completion of the project, for the
reimbursement of the amount spent on top of the required equity to bring the Project debt-equity ratio
to 75:25 based on the total Project cost as validated by the Lender’s Technical Advisor (LTA).

The loans are payable at 3.5% of the principal from the end of the fifth semester up to end of the 18"
semester, then 4% from the end of the 19® semester up to the end of the 27" semester, then 5% from
the end of 28™ semester up to the end 30 semester.

Siguil should pay interest semi-annually in arrears starting on the first interest payment date at the
rate higher between (a) the benchmark rate plus 1.75% per annum spread determined on the date of
each advance; or (b) 5.75% per annum, subject to adjustment by the lender at such rate as it may
determine at the end of the fifth (5th) and tenth (10th) year after the date of initial borrowing using
the same formula, with a rate not lower than the rate prior to adjustment.

The OLSA contains an embedded prepayment option where Siguil may prepay the loan in whole or in
part provided certain conditions are met. Siguil assessed that the prepayment option is not required to
be separated from the host contract.

Siguil is subject to certain negative covenants which require prior approval of the creditors for
specified corporate acts, such as change in business or scope of Project, change of ownership or
management, act as surety, dividend declarations or payments, incurrence of additional debt and sale
or disposal of a substantial portion of their assets, among others.

Siguil shall also maintain certain financial ratios such as debt-to-equity ratio of not more than 3.0,
current ratio of not less than 1.0 and debt service coverage ratio of at least 1.10. As at December 31,
2024, Siguil was able to meet the required financial ratios particularly the debt-to-equity ratio and the
current ratio (see Note 31). As agreed with the lender, Siguil is not yet subject to the debt service
coverage ratio since it is not yet in operations as of December 31, 2025.

The OLSA is collateralized through the (a) Share Charge and Control Agreement relating to present
shares and after-acquired shares; (b) Security Agreement for Intangible Assets relating to assigned
collaterals such as project receivables, project accounts, project contracts, project documents,
performance guarantee, rights, titles, government permits and approvals to the extent allowed by law
and each insurance policy; (¢) Deed of Trust over movable assets of Siguil; (d) Assignment of
Leasehold Rights and (e) Real Estate Mortgage relating to properties, with all the buildings and other
pertinent improvements thereon, now existing or which hereafter exist to the extent applicable.
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Details of Siguil’s long-term debt related to the Project are as follows:

2025 2024
Long-term debts £3,088,000,000 £3,200,000,000
Less unamortized debt issue costs (46,283,847) (54,240,398)
£3,041,716,153 $3,145,759,602
Less current portion (216,237,319) (146,071,650)
Noncurrent portion B2,825,478,834 $2,599 687952
Interest expense and amortized debt issue cost are as follows:
2025 2024 2023
Interest expense (Notes 12 and 26) P259,902,910 2409,060,602 B359,928,489
Amortization of debt issue costs 7,956,552 8,207,080 3,019,746

£267,859,462 P417,267,682 P362,948,235

Interest expense that was recorded as part of capitalized borrowing cost related to construction in
progress for December 31, 2024 and 2023 amounted to 2235 million and 363 million, respectively.

Interest payable as at December 31, 2025 and 2024 amounted to 113 million and 116 million,
respectively (see Note 16).

The loan agreement requires Siguil to maintain debt service reserve account. As at

December 31, 2025 and 2024, the balance of debt service reserve account amounted to 240 million
and 374 million, respectively. Balance of debt service reserve account is recorded under “Prepaid
expenses and other current assets” in the consolidated statements of financial position as at
December 31, 2025 and 2024, respectively. During the grace period or up to the obtainment of the
acceptable offtake arrangements, whichever comes later, the debt service reserve requirement shall be
an amount equivalent to two semi-annual amortizations for interest on the loan. Afier the grace period
or the obtainment of the acceptable offtake arrangements, whichever comes later, the debt service
reserve requirement shall be an amount equivalent to one semi-annual amortization (principal and
interest) for the loan.

MPC

On September 3, 2024, MPC entered into a facility agreement with a local bank with principal
amount of £2,200 million, The loans are payable semi-annually based on graduated rates from 2% to
6% of the principal across the term of the loan and 30% of the principal in the year of maturity.
Proceeds of the loan shall be used to refinance the project cost on the development, construction, and
operations of Phase 1 of a 95.2 MW Modular Diesel Power Plant (“Project”) to serve as in-island
backup power plant in Bohol, Philippines. MPC had drawn the entire loan facility amounting to
£2.200 million as of December 31, 2024.

MPC shall maintain certain financial ratios such as debt-to-equity ratio of not more than 3.0 and debt
service coverage ratio of not less than 1.05 beginning on the first anniversary after commercial
operations date. As at December 31, 2025, the project has not yet commenced its commercial
operations.

Throughout the term of the loan, MPC is required to maintain a debt service reserve account in the
form of a Standby Letters of Credit for an aggregate amount of up to 100 million. MPC is required
to fund such Letters of Credit for the purpose of performance security under its Power Purchase
Agreement with Energy Development Corporation. As at December 31, 2025 and 2024, the
remaining balance of the debt reserve account amounted to 2100 million.
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The OLSA is collateralized through the Personal Property Security Agreement (PPSA). The PPSA
shall cover the property and all parts and products of MPC’s rights, title, and interest over the present
and future movable assets and project documents relating to the construction and development of the
project. In addition, a mortgage over forty-two (42) units of containerized MHI Diesel Gensets has
been entered in favor of the local bank to further secure the faithful performance and compliance of
MPC on the loan agreement,

Interest expense amounting to 172 million and P42 million was recognized for the years ended
December 31, 2025 and 2024, respectively. Of these amounts, 132 million and £42 million were
capitalized as borrowing costs related to construction in progress for the same periods. Interest
payable as at December 31, 2025 and 2024 amounted to 246 million and P42 million, respectively
(see Note 16).

Details of the MPC’s long-term debts related to the project are as follows:

2025 2024
Long-term debts B2,156,000,000 $£2,200,000,000
Less unamortized transaction costs (30,665,513) (35,377,903)
2,125,334,487  2,164,622,097
Less current portion (105,245,972) (40,487,355)
Noncurrent portion £2,020,088,515 $£2,124,134,742

ATEC

On December 23, 2025, ATEC obtained a long-term loan with a local bank in the amount of
$4,000.00 million for the acquisition of TTC’s shareholdings, including those of its nominees in
Sarangani. The loan is payable based on agreed repayment schedule of the total principal over a ten-
year period from the drawdown date. ATEC should pay interest quarterly at the rate of 7.27% for the
first five (5)-year period commencing from the drawdown date; and thereafter, to be adjusted based
on the applicable interest rate - the higher of (a) the Benchmark Rate plus 150 basis points, or (b)
Floor Rate, in each case divided by the Interest Premium Factor.

Under the Omnibus Loan and Security Agreement (OLSA), the shares of stock in the ATEC
registered under the names of Alsons Consolidated Resources, Inc. and Global Business Power
Corporation representing 100% of the outstanding capital stock of the Company have been pledged in
favor of the bank.

ATEC is subject to certain negative covenants which require prior approval of the bank for specified
corporate acts, such as change of business, change of ownership or management, dividend declarations,
issuance of shares, amendment of articles of incorporation and by-laws and quasi-reorganization,
incurrence of additional debt and sale or disposal of a substantial portion of their assets, among others.

ATEC shall also maintain certain financial ratios such as debt-to-equity ratio of not more than 2.33 and
debt service coverage ratio of at least 1.10. As of December 31, 2025, ATEC is not yet required to meet

these ratios.

The OLSA contains voluntary prepayment option where ATEC may prepay the loan in whole or in part
provided certain conditions are met.
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Details of the ATEC’s long-term debt are as follows:

2025 2024
Long-term debts £4,000,000,000
Less unamortized debt issue costs (43,845,361) —

3,956,154,639 -

Less current portion of long-term
debt - net of unamortized transaction costs (144,173,134) —
£3,811,981,505 P-

Interest expense and amortized debt issue cost recorded as expense are as follows:

2025 2024

Interest expense £6,465,511 P-
Amortization of debt issue costs 126,859 P—
$6,592,370 P

Interest payable as at December 31, 2025 amounted to 6 million (see Note 16).

19. Decommissioning Liabilities

Under their ECC, SPPC, WMPC Siguil, MPC and Sarangani have obligations to decommission or
dismantle its power plant complexes at the end of the useful lives of the power plant assets. In this
regard, SPPC, WMPC and Sarangani established provision to recognize their estimated liabilities for
the dismantlement of their power plant complexes.

Movements in decommissioning liabilities are as follows:

2025 2024

Balances at beginning of year $247,084,589 B476,024,873
Accretion (Note 26) 11,398,742 15,118,432
Effects of changes in estimated future

decommissioning costs and discount rate,

recognized as adjustment to property, plant

and equipment {Note 12) (78,065,067) (244,058,716)
Balances at end of year P180,418,264 P247.084,589

The actual decommissioning cost could vary substantially from the above estimate because of new
regulatory requirements, changes in technology, increased cost of labor, materials and equipment
and/or actual time required to complete all decommissioning activities. The Group assesses the best
estimate of cash flows required to settle the obligation annually every December 31%.

The Group reversed a portion of its decommissioning liability due to changes in estimates and
technological developments that reduced the expected future costs. The reversals amounted to

278 million in 2025 and 244 million in 2024, In 2025 and 2024, a decrease of 211 million and
£184 million were recognized as an adjustment to property, plant and equipment. This adjustment
was treated as a non-cash investing activity in the statements of cash flows. The remaining reversal,
P67 million in 2025 and 60 million in 2024, exceeded the carrying amount of the capitalized
decommissioning asset. The excess reversal of the decommissioning liability has been recognized as
a gain under “Others - net” in the consolidated statements of income.
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The provisions recognized represent the best estimate of the expenditures required to settle the
present obligations at the current statement of financial position date. Such cost estimates, expressed
at current price levels at the date of the estimate, are discounted using the discount rates ranging
6.21% to 6.35% and 6.09% to 6.12% at December 31, 2025 and 2024, respectively. The Group
assesses the best estimate of cash flows required to settle the obligation annually every end of the
year. If the estimated discount rate used in the calculation had been 1% higher than management’s
estimate, the carrying amount of the provision would be B21 million lower.

2Q.

Related Party Transactions

Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party in making financial and operating decisions. Related parties
include (a) enterprises that directly, or indirectly through one or more intermediaries, control or are
controlied by, or are under common control with, the Group; (b) associates; and (¢} individuals
owning, directly or indirectly, an interest in the voting power of the Group that gives them significant
influence over the Group and close members of the family of any such individual. In considering
each possible related party relationship, attention is directed to the substance of the relationships, and
not merely to the legal form. '

All related party transactions shall be disclosed to the Group’s Audit Committee (“the Committee™)
of the BOD and all transactions will be reviewed and approved by the Committee to ensure that a
conflict of interest does not exist, a proper assessment of such transaction is made, and all necessary
information is properly documented. Material related party transaction shall mean any individual
related party transaction, or series of related party transactions over twelve (12) months, and with the
same related party, amounting to, or exceeding, individually, or in the aggregate, the materiality
threshold. Materiality threshold shall mean ten percent (10%) of the total assets of any of the parties
to a transaction, based on that party’s latest audited financial statements, and if the transaction is a
material related party transaction, and one of the related parties is a parent of the other, the total assets
shall pertain to the parent’s total consolidated assets.

Transactions with related parties pertain mainly to cash advances and reimbursements of expenses.
Outstanding related party balances are generally settled in cash.

The table below shows the details of the Group’s transactions with related parties.

Due from

‘Transactions Related Parties
Related Party during the year {Note &) Terms Conditions
Major stockholders 2025 (#2,354,058,626) £862,794 Payable upon demand, Unsecured,
2024 {P612,609,790) PB2.354,921,420 noninterest-bhearing no impairment
Subsidiaries of major 2025 324,925,433 468,740,806 Payable upon demand, Unsecured,
stockholders 2024 {2,127.967) 143,815,373 noninterest-bearing no impairment
Affiliates* 2025 2,497,001,188 3,716,418,631 Payable upon demand, Unsecured,
2024 963,951,760 1,219,417 443 neninterest-bearing no impairment

Total 2025 P467,867,995 B4,186,022,231

2024 P349.214.003 £3,718,154,236

*Affiliates are entities with common stockholders or directors.

Compensation of the Group’s key management personnel cost incurred in 2023, 2024 and 2023
amounted to 114 million, B142 million and 2105 million, respectively.
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21. Equity

Capital Stock

2025

2024

No. of shares Amount

No. of shares

Amount

Authoerized
Common ~ B] par value

11,945,000,000 #11,945,000,000

11,945,000,000

P11,945,000,000

Preferred - P0.01 par value 5,500,000,000 55,000,000 5.500,000,000 55,000,000
£12,000,000,000 £12,000,000,000

2025 2024
No. of shares Amount No. of shares Amount

Common

Issued and outstanding

6,291,500,000  $6,291,500,000  6.291,500,000 P6,291,500,000

Preferred

Subscribed

5,500,006,000 55,000,000 5.500.000,000 55,000,000

£6,346,500,000 £26,346,500,000

Capital stock is held by a total of 443 and 447 stockholders as of December 31, 2025 and 2024,
respectively.

On May 24, 2011, the Philippine SEC approved the amendment of the Articles of Incorporation of
ACR creating a class of preferred shares, by reclassifying 55,000,000 unissued common shares with a
par value of 1.00 per share into 5,500,000,000 redeemable preferred voting shares with a par value
of 80.01 per share.

The redeemable preferred shares have the following features:

a.

Redeemable preferred shares may only be issued or transferred to Filipino citizens or
corporations or associations at least 60% of capital of such corporations or associations is owned
by Filipino citizens.

Holders of redeemable preferred shares are entitled to receive, out of the unrestricted retained
eamings of ACR, cumulative dividends at the rate of 8% per annum of the par value of the
preferred shares, before any dividends shall be paid to holders of the common shares. There were
no dividend in arrears for 2025 and 2024,

ACR may, by resolution of the BOD, redeem the preferred shares at par value. ACR will redeem
the preferred shares at par value (i) when the foreign equity limits to which ACR is subject to
shall have been removed; and (ii} ACR is not engaged in any other activity likewise reserved
exclusively to Filipino citizens, or corporations or associations at least sixty percent (60%) of
whose capital is owned by Filipino citizens that would otherwise require ACR to maintain the
ownership of the preferred shares by such Filipino citizens. The preferred shares when redeemed
will not be retired, and may be reissued upon resolution of the BOD.

In the event of dissolution or liquidation, holders of redeemable preferred shares are entitled to be
paid in full, or pro-rata insofar as the assets and properties of ACR will permit, the par value of
each preferred share before any distribution shall be made to the holders of common shares, and
are not entitled to any other distribution.
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All common and preferred shares have full voting rights.

On February 4, 2013, AC subscribed to 5,500,000,000 preferred shares with par value of 20.01 per
share, from the unissued authorized preferred shares of the Parent Company. On the same date, AC
paid 14 million representing 25% of the subscription price of P55 million.

The following summarizes the information on the Parent Company’s registration of securities under
the Securities Regulation Code:

Date of SEC Authorized No. of  Issue/Offer

Approval  Activity Common Shares  Shares Issued Price

1993 Initial Public Offering 12,000,000,000 6,291,500,000 B]
Conversion of unissued common shares to

2011 redeemable preferred shares (55,000,000) - -

11,945,000,000 6,291,500,000

Retained Earnings

On May 4, 2012 and March 28, 2014, the BOD approved the appropriation of 850 million and
B850 million of its retained earnings as at December 31, 2011 and December 31, 2013, respectively,
for its equity contributions to various projects.

On December 11, 2016 and March 22, 2018, the BOD approved the reversal of appropriation
amounting to P400 million and P200 million, respectively, relating to Phase 1 and 2 of the Sarangani
project.

The appropriated retained earnings as of December 31, 2025 and 2024 pertain to the following
projects:

Amount Timeline
Project Name Nature/Project Description (in millions) (Year)
Alabel Solar Solar power project in Bawing, General Santos City P260 2026/2027
Energy Corp
SPPC Solar Solar power project in Alabel, Sarangani 110 2026/2027
ZAM100 Coal-fired power plant in Zamboanga City 600 2028
Bago Hydro-electric power in Negros Occidental 130 2026/2027
P1,100

The Parent Company declared the following cash dividends on its common shares:

Year Date of Declaration Amount  Per Share  Date of Record Date of Payment
2025 May 29,2025 £125,830,000 £0.020 June 30, 2025 July 16, 2025
2024 May 30, 2024 125,230,000 0.020 June 18, 2024 July 4, 2024
2023 June 19, 2023 125,830,000 0.020 July 5, 2023 July 24, 2023

Restriction in dividend distribution

The Group’s unappropriated retained earnings attributable to the equity holders of the Parent
Company is restricted for dividend declaration to the extent of undistributed earnings of subsidiaries
amounting to 8,891 million and 27,038 million as of December 31, 2025 and 2024, respectively.
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Equity Reserves

The composition of the Group’s equity reserves are as follows:

2025 2024
Remeasurement losses on defined benefit plan
(Note 21) (B454,337) (P9,531,438)
Unrealized gains on FVOCI (Note 13) 986,150,210 705,140,908
Cumulative translation adjustments 1,738,195.893 1,733,215,969
Other equity reserves 669,118,032 854,620,762
Balances at end of year $3,393,009,798 P3,283,446,201

Cumulative translation adjustments

This pertains to translation of some subsidiaries whose functional currencies are denominated in

US Dollar until 2016, except for APIL, whose functional currency is still denominated in US Dollar
as of date.

Acguisition of non-controlling interest

On July 2, 2013, the Parent Company entered into a Share Purchase Agreement to acquire 40%
interest in voting shares of CHC, increasing its ownership to 100%. Cash consideration paid on
August 1, 2013 amounted to B528 million (US$12.16 million). The carrying value of the net assets of
CHC was P2,456 million (US$38.97 million).

Following is the schedule of additional interest acquired in CHC in 2013:

Carrying value of the additional interest in CHC BO82,232,166
Cash consideration paid to non-controlling interest (527,910,397)
Excess of book value of non-controlling interest acquired

over acquisition cost B454,321,769

The excess of book value of non-controlling interest acquired over acquisition cost was recognized in
equity as follows:

Absorbed cumulative translation adjustment from acquired

non-controlling interest B308,841,072
Included as part of other equity reserves 145,480,697
P454,321,769

On March 27, 2025, CHC acquired 25% ownership interest in WMPC from Tomen Power Singapore
Pte Ltd (Tomen). On the same day, CHC further acquired 40% ownership of APMC from Tomen.
The consideration paid for WMPC and APMC amounted to P171.60 million and 5.72 million,
respectively. As at December 31, 2025 and 2024, the Company’s investment in subsidiaries amounted
to P2,132.75 million and £1,955.43 million, respectively.

Following is the schedule of additional interest acquired by CHC in WMPC in 2025:

Carrying value of the additional interest in WMPC P205,438,201
Cash consideration paid to non-controlling interest (171,600,000)
Excess of book value of non-controlling interest acquired

over acquisition cost P33,838,201
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Following is the schedule of additional interest acquired by CHC in APMC in 2025:

Carrying value of the additional interest in WMPC 20,466,882
Cash consideration paid to non-controlling interest (5,720,000)
Excess of book value of non-controlling interest acquired

over acquisition cost B3,746,882

On June 26, 2025, ATEC acquired Toyota Tsusho Corporation’s {(TTC) shares, including those of its
nominees, in Sarangani. The acquisition consisted of 21,214,287 common shares, representing 25%
ownership in Sarangani. The acquisition of such shares amounted to £3,973.00 million.

Following is the schedule of additional interest acquired by ATEC in SEC in 2025:

Carrying value of the additional interest in SEC

Cash consideration paid to non-controlling interest

Excess of acquisition cost over book value of non-controlling interest
acquired

P3,749,737,074
(3,972,824,887)

(8223,087.813)

Following this transaction, ATEC obtained full ownership of Sarangani. As at December 31, 2025,
Sarangani is 100% owned by ATEC.

Disposal of interest in a subsidiary without loss of control

On November 27, 2017, the Parent Company sold its 50% ownership interest less 1 share of the
voting and total outstanding capital stock ownership interest in ATEC equivalent to 14,952,678
common shares to GBPC for a total consideration amounting to £2,378 million, inclusive of retention
receivable to be received upon issuance by BIR of the Certificate Authorizing Registration. The
excess of the total consideration over the carrying value of the sold interest in ATEC amounting to
R709 million (net of transaction cost} was recognized as part of equity reserves.

Basic/diluted eamnings per share
Earnings per share attributable to equity holders of the Parent Company is computed as follows:

2025 2024 2023
Net income attributable to equity
holders of the parent* £795,410,619 P717,816,453 B636,741,140
Average number of shares
outstanding for the vear 6,291,500,000 6,291,500,000 6.,291,500,000
Basic/diluted earnings per share B0.126 P0.114 20.101
*net of P4.4 million dividends on preferred shares
22. Cost of Services
2025 2024 2023
Coal, fuel, oil and lubricants
{Note 9) P5,734,725,593 B5,065,343,786 P5,631,349,996
Depreciation and amortization
(Note 25) 1,443,287,126 1,331,253,885 1,241,054, 455
Insurance expense 478,564,432 389,688,768 287,940,950
Repairs and maintenance 408,436,087 218,609,262 333,789,815
Generation charge 366,134,649 — -
Personnel costs (Notes 24 and 28) 280,060,271 238,433,754 217,456,539

(Forward)
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2025 2024 2023
Contracted services £63,869,515 P46,785,159 $29,702,586
Taxes and licenses 40,165,390 39,402,766 39,879,406
Utilities 40,014,790 27,912,407 28,972,412
Property administration 9,639,148 7,061,588 3,534,374
Cost of backup power - 212,754,004 -
Others 191,172,351 105,097,921 156,370,540

$9,056,069,352 P7,682,343,300 P7,970,051,073

23. General and Administrative Expenses

2025 2024 2023
Impairment of goodwill (Note 14) B396,270,000 P- B
Personnel costs (Notes 24 and 28) 339,011,214 299,789,775 303,762,138
Taxes and licenses 106,767,811 89,600,491 64,242,392
Qutside services 110,337,878 47,985,809 91,775,620
Administrative cost 97,615,824 2,000,000 16,092,000
Depreciation and amortization ‘

(Note 25) 92,836,199 72,610,556 115,248,262
Transportation and travel 45,883,808 37,558,196 32,807,742
Utilities 34,661,956 19,928,625 27,945,121
Provision for (reversal of) expected

credit loss {Note 8} 29,701,853 44,899,429 (44,070,561)
Management fees 11,071,179 11,749,308 7,133,848
Rental (Note 30) 10,161,003 2,791,809 2,833,790
Community relations 5,036,484 3,885,304 3,790,313
Repairs and maintenance 4,315,679 3,650,439 4,639,702
Entertainment, amusement and

recreation 3,801,718 3,471,203 3,510,655
Directors and executive fees and

bonuses 2,520,000 2,715,000 2,610,000
Supplies 2,186,456 2,443,874 2,383,888
Insurance 2,160,889 2,056,752 1,231,008
Seminars and trainings 1,985,259 2,163,676 2,593,797
Representation 917,05G 1,942,586 764,407
Telephone, telegraph and postage 626,985 1,419,682 1,731,883
Others 65,438,787 30,173,414 67,202,276

P1,363,308,032 P682,835,928 P708,228,281

Others include costs of freight and brokerage fees, professional license upgrading, reproduction,
commissions and supplies of the Group which are not individually material.

24. Personnel Costs
The Group’s personnel costs are as follows:

2025 2024 2023

Cost of services (Note 22) B280,060,271 P238,433,754 P217,456,539
General and administrative expenses (Note 23) 339,011,214 299789775 303,762,138
£619,071,485 $538,223,529 P521,218,677

(Forward)

A RN



-62 -

2025 2024 2023
Salaries, wages and bonuses B516,709,446 P438,048,857 £420,652,536
Retirement benefits costs (Note 28) 42.811,327 53,145,036 49,031,987
Other employee benefits 59,550,712 47,029,636 51,534,154
P619,071,485 $P538,223,529 B521,218,677

25. Depreciation and Amortization
2025 2024 2023
Cost of services (Note 22) P1,443,287,126 P1,331,253,885 P1,241,054,455
General and administrative expenses (Note 23) 92,836,199 72,610,556 115,248,262
£1,536,123,325 P1,403,864,441 P1,356,302,717
2025 2024 2023
Property, plant and equipment (Note 12) $1,530,665,508 £1,398,344,391 21,352,664,990
Amortization of software costs 4,221,460 2,936,971 3,222,573
Investments in real estate (Note 10) 1,236,357 2,583,079 415,154

P1,536,123,325 P1,403,864,441

P1,356,302,717

26. Finance Charges

2025 2024

2023

Interest on long-term debts, loans payable and
short-term notes payable (Notes 17 and 18)

Amortization of transaction costs and debt issue
costs (Note 18)

Interest on decommissioning liabilities (Note 19)

Interest expense on lease liabilities (Note 30)

Other finance charges

£1,971,081,892 P1,590,922,520

62,264,341 65,195,930
11,398,742 15,118,432
4,118,147 1,450,693
807,689 4,550,102

B1,556,534,811

67,363,424
27,161,123
2,567,502
1,505,865

$2,049,670,811 P1,677,237,677

P1,655,132,725

27. Other Income (Charges) - Net

2025 2024 2023
Development fees £281,250,000 B B-
Gain on sale of property and
equipment and investments in
real estate 69,774,530 105,209 1,124,277
Foreign exchange gain - net (61,230,675) 17,336,423 7,747,713
Bank charges (35,935,480) (34,790,713) (38,526,631)
Income from leases (Note 30) 10,722,401 28,984,932 100,573,926
Collection of claim from NPC - - 277,919,296
Others (Notes 19 and 33) 116,566,167 83,907,091 21,031,981
P381,136,943 P05,542.942 369,870,562

Development fees pertains to the receipt of a development fee from Toyota Tsusho in relation to
Sarangani Phase 2, following the fulfilment of the conditions stipulated in the investment

agreement,
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Others pertain significantly to sales of sludge, amortization of deferred credits and reversal of
decommissioning liability in excess of carrying amount of capitalized decommissioning cost.

28. Employee Benefits

a.

Retirement Benefits

The Parent Company, ALC, ACES, BHRC and Sindangan have unfunded, noncontributory
defined benefit retirement plans while SPPC, WMPC, MPC, APMC, APSC, CHC, Siguil and
Sarangani have funded, noncontributory defined benefit retirement plans covering all their
qualified employees. Retirement benefits are dependent on the years of service and the respective
employee’s compensation. The Group’s latest actuarial valuation report is as at

December 31, 2025.

Under the existing regulatory framework, Republic Act. 7641, otherwise known as the Retirement
Pay Law, requires a provision for retirement pay to qualified private sector employees in the
absence of any retirement plan in the entity, provided, however, that the employee’s retirement
benefits under any collective bargaining and other agreements shall not be less than those
provided under the law. The law does not require minimum funding of the plan.

SPPC, WMPC. MPC., APMC. APSC, CHC,. Siguil and Sarangani
The tables below summarize the movements in net retirement liabilities.

As at December 31, 2025:

Present Value

of Defined
Benefit Fair Value  Net Retirement
Obligation of Plan Assets Liabilities
Balances at beginning of year P182,927,14% P102,311,074 B380,616,075
Retirement benefits cost recognized
in profit or loss:
Current service cost 31,796,799 - 31,796,799
Net interest 14,768,102 4,387,132 10,380,970
46,564,901 4,387,132 42,177,769
Transfers to affiliates (8,728,581) - {8,728,581)
Remeasurements losses {gains)
recognized in OCI:
Arising from changes in
financial assumptions (19,430,414) - {19,430,414)
Due to experience adjustments {5,542,670) (2,478,051) (3,064,619)
{24,973,084) (2,478,051) (22,495,033
Contributions paid — 19,452,488 (19,452,488)
Benefits paid {13,167,315) (13,167,315) -

Balances at end of year P182.623,070 P110,505,328 B72,117,742
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As at December 31, 2024:
Present Value
of Defined
Benefit Fair Vailue Net Retirement
Obligation of Plan Assets Liabilities
Balances at beginning of year P166,717,396 B110,156,479 £56,560,917
Retirement benefits cost recognized
in profit or loss:
Current service cost 43,091,078 - 43,091,078
Net interest 22,995,441 14,354,222 8,641,219
66,086,519 14,354,222 51,732,297
Transfers to affiliates 2,752,985 — 2,752,985
Remeasurements losses (gains)
recognized in OCI:
Return on plan assets (excluding
amount included in net interest) - (3,455,218) 3,455,218
Arising from changes in
financial assumptions (4,460,509} - (4,460,509)
Due to experience adjustments (3,958,636} — (3,958,636)
(8,419,145 (3,455,218) {4,963,927)
Contributions paid — 25,337,870 (25,337,870)
Benefits paid (44,210,606) (44,082,279 (128,327)

Balances at end of year

P1382,927,149

?102,311,074

P80,616,075

The Group Plan is being maintained by Banco de Oro Unibank, Inc. - Trust and Investments
Group (BDO - TIG), a trustee bank.

The components of plan assets of the Group Plan follow:

2025 2024

Investments in unit investment trust fund (UITF) 20.14% 18.76%
Investments in shares of stock 0.00% 0.00%
Investments in debt and other securities 0.00% 0.00%
Investments in government securities 78.23% 78.90%
Others 1.63% 2.34%
100.00% 100.00%

The plan assets of the Group Plan consist of the following:

* Cash and cash equivalents include regular deposit and time deposits which bear interest
ranging from 1.75% to 2.00%;

s Investments in UITF are ready-made investments that allow the pooling of funds that are
managed by BDO - TIG;

* Investments in shares of stock consist of quoted equity securities;

» Investments in debt and other securities, consisting of both short-term and long-term
corporate notes and bonds, bear interest ranging from 4.38% to 8.46% and have maturities
until 2024,

e Investments in government securities, consisting of fixed rate treasury notes and retail
treasury bonds bear interest ranging from 2.84% to 8.13% and have maturities until 2037; and

¢ Other financial assets held by the Group Plan consist primarily of interest and dividends
receivable.
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The Group is expected to contribute £56 million to the funds in 2025.

ACR, ALC. ACES, BHRC. and Sindangan

The following tables summarize the movements in retirement benefits liabilities:

2025 2024
Balances at beginning of year 16,722,338 P14,539,421
Retirement benefits cost charged in profit or loss:
Current service cost 472,901 1,187,580
Interest cost 160,657 225,159
633,558 1,412,739
Transfer to affiliates (2,380,932) 979,069
Remeasurements gains recognized in OCI
arising from:
Changes in financial assumptions (479,282) (5,062)
Experience adjustments (37,341) {203,829)
{516,623) (208,891)
Balances at end of year P14,458,341 P16,722,338
The net retirement assets and liabilities in the consolidated statements of financial position are as
follows:
Net retirement assets Retirement benefits liabilities
2025 2024 2025 2024
Funded £24,049,033 P23,801,992 £96,166,775 P104,418,067
Unfunded - - 14,458,341 16,722,338
Tatal £24,049,033 23,801,992 P110,625,116 R121,140,405

Actuarial Assumptions

The principal assumptions used in determining retirement benefits obligation are as follows:

SPPC, WMPC, MPC, APMC, APSC, CHC, Siguil and Sarangani:

December 31, 2025 January 1, 2025 January 1, 2024
Discount rates 5.50%-6.21% 5.84%-6.00% 6.64%-6.83%
Future salary increases - 5.68% 5.68% 5.68%

ACR, ALC, ACES, BHRC and Sindangan:

December 31, 2025 January 1, 2025 January 1, 2024
Discount rates 5.50%-6.18% 5.69%-5.94% 6.52%-6.80%
Future salary increases 5.68% 5.68% 5.68%

The Group has no specific matching strategies between the retirement plan assets and the defined

benefit obligation under the retirement plans.

The sensitivity analysis shown in the next page has been determined based on reasonably possible
changes of each significant assumption on the defined benefit obligations, assuming all other

assumptions were held constant.
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As at December 31, 2025:
Funded Unfunded
Increase Increase
(Decrease) Amount  (Decrease) Amount
Discount rates +0.5% (B7,043,483) +0.5% (P2,019,245)
-0.5% 8,277,009 -0.5% 2,424,653
Salary increase rates +1.0% 20,735,415 +1.0% 2,321,072
-1.0% (16,982,637) -1.0%  (1,989,032)
As at December 31, 2024:
Funded Unfunded
Increase Increase
(Decrease) Amount  (Decrease) Amount
Discount rates +0.5% (B7,043,483) +0.5% (B2,019,245)
-0.5% 8,277,009 -0.5% 2,424,653
Salary increase rates +1.0% 20,735,415 +1.0% 2,321,072

-1.0% (16,982,637)

-1.0%

Shown below is the maturity analysis of the undiscounted benefit payments:

(1,989,032)

2025 2024
Less than 1 year 82,417,628 £82,417,628
More than 1 year to 5 years 42,755,332 42,755,332
More than 5 years to 10 years 82,963,893 82,963,893
More than 10 years to 15 years 158,604,466 158,604,466
More than 15 years to 20 years 310,120,993 310,120,993
More than 20 years 1,288,954,086 1,288,954,086

b. Compensated Absences

All regular employees of certain entities within the Group who have completed 12 months of
continuous service are entitled to leave credits. Leave credits granted to each employee vary
based on the employee’s tenure and can be accumulated up to 60 days. The employee has the
option to convert unused leave credits in the succeeding year. Accrued leave credits (recognized
under “Accrued expenses” account in “Accounts payable and other current liabilities”) amounted
to 43 million and P41 million as of December 31, 2025 and 2024, respectively. Cost of
compensation absences amounted to P24 million, 23 million and 22 million in 2025, 2024 and

2023, respectively.

29. Income Taxes

a. Provision for current income tax consists of:

2025 2024 2023

RCIT B304,546,725  B86,624,155 $131,276,899
Gross income tax 184,351,347 179,432,248 150,267,269
MCIT 685,120 2,230,663 2,083,172
P489,583,192 P268,287,066 $£283,627.340
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b. Following is the reconciliation between the statutory tax rate on income before income tax and
the effective tax rates: '

2025 2024 2023
Statutory income tax rate 25.00% 25.00% 25.00%
Tax effects of:
Net unrecognized deferred
tax assets (7.38%) (14.65%) (13.49%)
Translation adjustments,
income of certain
subsidiaries enjoying tax
holidays and others - net (0.68%) (1.66%) (0.54%)
Effective income tax rate 16.94% 8.69% 10.97%

c. Deferred income tax assets (liabilities) pertain to the income tax effects of the following:

2025 2024
Net Net Net Net
Deferred Deferred Deferred Deferred
Income Tax Income Tax Income Tax Income Tax
Assets Liabilities Assets Liabilities
Deferred Income Tax Assets
Decommissioning liabilities B10,552,229 £18,673,804 P18,727,073 P23,603,045
NOLCO - 3,870,341 - 10,215,121
Unrealized intercompany transactions - 8,333,844 - 9,491,048
Net retirement plan liabilities 5,393,917 5,445,534 7,229,138 4,789,534
Allowance for impairment loss 24,013,655 - 5,977,422 -
Accrued vacation and sick leaves 4,168,122 1,466,373 1,740,945 1,695,571
Unamortized past service cost - 1,060,786 - 1,620,894
Lease liabilities 9,052,327 - 1,806,136 -
Impairment losses on projects costs - 597,846 - 597,846
Difference between accounting
and tax depreciation 5,488,743 — 6,825,664 —
58,668,993 39,448,528 42,306,378 52,013,059
Deferred Income Tax Liabilities
Capitalized interest P (P266,866,790) B (B2066,539,004)
Fair value adjustment on real estate
inventories - (120,380,099) - (122,807,098)
Fair value adjustment on equity
investments designated at FVQCI - (171,347,061) - (121,112,061)
Contract assets - (145,354,169) - (149,823,770)
Difference between financial and
tax depreciation - (21,770,879) - (40,241,647
Capitalized decommissioning asset - (2.,003,889) - -
Difference between tax and financial
amortization of transaction costs - - - (4,431,519)
Effect of change in functional
currency - (410,141) - (4,933,426)
Actuarial gain recognized in equity - (5,903,700) - (4,770,902)
Retirement plan assets - (2,828,677) - {2,628,907)
Unrealized foreign exchange gains - (3,501,382) - (6,024,460}
Right-of-use assets - (8,127,172) - -
— (748,553,959) - (723,312,794)
P58,668,993  (#709,105,431) P42,306,378  (P671,299,735)
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The following are the Group’s deductible temporary differences and carryforward benefits of
NOLCO and excess MCIT for which no deferred income tax assets are recognized in the

consolidated financial statements because management believes that it

is not probable that taxable

income will be available against which the deferred income tax assets can be utilized:

2025 2024
NOLCO $2,355,242,918 $2,731,591,553
Cumulative translation adjustments 112,313,794 112,313,794
Allowance for expected credit losses 31,730,458 31,730,458
Impairment losses on property, plant and equipment 2,100,000 2,100,000
Excess MCIT 6,019,932 5,393,984
Others 2,593,919 2,593,919

The deferred income tax on cumulative translation adjustment was not

recognized because the

Parent Company is able to control the timing of the reversal of the temporary difference and it is
probable that the temporary difference will not reverse in the foreseeable future,

Movements of NOLCO and excess MCIT follow:

2025 2024

NOLCO  Excess MCIT NOLCO Excess MCIT

Balances at beginning of year  $2,772,452,037 P5,393,984 PB2.28(,931,138 4,062,641

Additions 721,774,440 685,120 530,699,372 2,330,624
Utilized - - (39,178,473) (746,836)
Expired (1,123,502,195) (59,172) - (252,445)

Balances at end of year £2,370,724,282 £6,019.932 B2 772,452,037 £5,393,984

Details of the Group’s NOLCO are as follows:

Balance as at Balance as at
Available December 31, Expiration/  December 31,
Year Incurred Until 2024 Additions Utilization 2025
2020 2025% P713,528,576 P—  (P713,528,576) P
2021 2026* 515,251,536 - - 515,251,536
2022 2025 409,973,619 - (409,973,619) -
2023 2026 602,998,934 - - 602,998,934
2024 2027 530,699,372 - - 530,699,372
2024 2025 — 721,774,440 721,774,440

P2,772,452,037 B721,774,440 (R1,123,502,195) $2,370,724,282

*NOLCQ incurred in taxable years 2020 and 2021 can be claimed as deduction from the regular taxable income for the next

Jive consecutive taxable years pursuant to the “Bayanihan to Recover As One Act”.
Details of the Group’s excess MCIT over RCIT are as follows:

Balance as at

Balance as at

Year Available December 31, Expiration/ December 31,
Incurred Until 2024 Additions Utilization 2025
2022 2025 B59,172 P- (B59,172) f
2023 2026 3,104,149 - - 3,104,149
2024 2027 2,230,663 - - 2,230,663
2025 2028 — 685,120 — 685,120

P5,393,984 P685,120 (B59,172) 6,019,932
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30. Lease Commitments

Group as a Lessee

In 2022, WMPC, on behalf of Alsons Power Group, entered into a three-year lease agreement with
Alphaland Development Inc., covering the period from February 1, 2022 to January 31, 2025, for
office space. Upon expiration of the contract, the lease was renewed for an additional four years,
extending the term until 2029. In 2021, the Group also entered into several lease agreements for
parcels of land to be used in the operations of the hydro power plant. The lease agreements have
lease terms of three (3)-50 years. The Group paid in advance the lease rentals for the duration of the
lease agreements and were capitalized as part of the right-of-use assets. The depreciation expense on
the right-of-use assets was capitalized as part of the construction-in progress. On June 30, 2021, the
Group entered into a 10-year lease agreement with a third party for the easement and pier usage for
fuel deliveries.

Set out below, are the amounts recognized in the consolidated statements of income:

2025 2024 2023
Depreciation expense of right-of-
use assets B12,082,371 £10,570,020 P£10,828,531
Interest expense on lease
liabilities 4,118,147 1,457,537 2,567,502
Rent expense - short-term leases
(Note 23) 10,161,003 2,791,809 2,833,790
£26,361,521 P£14,819,366 £16,229,823
Total cash outflow for leases £22,496,989 15,508,094 B15,478,957

Recoverable deposits related to the lease agreement amounted to B5 million as of December 31, 2025
and 2024.

Set out below is the rollforward analysis of lease liabilities during the years ended December 31:

2025 2024
Beginning balances P7,224,542 218,483,290
Additions 37,197,944 -
Interest expense on lease liabilities 4,118,147 1,457,537
Payments of:
Principal portion (8,217,839) (11,258,748)
Interest (4,118,147) (1,457,537)
Ending balances 36,204,647 7,224,542
Less current portion (Note 16) (9,385,800) (1,795,059
Noncurrent portion $26,818,847 5,429 483

Shown below is the maturity analysis of the undiscounted lease payments:

2025 2024
Within one year $12.907,874 P2,455,867
More than 1 years to 2 years 13,553,268 1,635,558
More than 2 years to 3 years 14,230,931 1,717,336

More than 3 years 2,604,533 3,367,965
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Group as a Lessor
The Group entered into operating lease contracts with various third-party lessees for the office spaces
owned by the Group. The lease term is for one-year renewable annually.

On July 6, 2022, the Group entered into a long-term lease agreement with a third party for the lease of
industrial lots for a period of 50 years, renewable for another 25 years. The lease is accounted for a
finance lease since the Group has transferred substantially all the risks and rewards incidental to the
ownership of the property to the lessee because the lessee has the option to purchase the property at a
price that is expected to be sufficiently lower than the fair value at the date the option becomes
exercisable for it to be reasonably certain, at the inception date, that the option will be exercised and
at the inception date, the present value of the lease payments amounts to at least substantially all of
the fair value of the underlying asset.

Accordingly, the Group derecognized the carrying value of the investment in real estate amounting to
P35 million in 2024 (nil in 2025), and recognized selling profit of £26 million in 2024 (nil in 2025).
The net investment in lease is nil as at December 31, 2024 since there are no payments for the right-
to-use the underlying asset during the lease term that are not received at the commencement date.
Thus, disclosures of maturity analysis of lease payment receivables were not provided.

Total income from the foregoing operating and finance leases amounted to 11 million in 2025,
P29 million in 2024 and 2101 million in 2023 (see Note 27).

Future minimum lease receivables under operating lease are as follows:

2025 2024
Within one year P14,289.762 212,582,449

31.

Financial Risk Management Objectives and Policies

The Group’s principal financial instruments are composed of cash and cash equivalents,

short-term cash investments, debt reserve accounts, equity investments designated at FVOCI, loans
payable, short-term notes payable, lease liabilities and long-term debts. The main purpose of these
financial instruments is to raise finances for the Group’s operations. The Group has various other
financial assets and liabilities such as trade and other receivables and accounts payable and other
current liabilities which arise directly from its operations. The main risks arising from the Group’s
financial instruments are credit risk, liquidity risk, and market risk (interest rate risk, equity price risk
and foreign currency risk).

Management reviews and the BOD approves policies for managing each of these risks which are
summarized below.

Credit Risk

Credit risk is the risk that a counterparty will not meet its obligation under a financial instrument or a
customer contract, leading to a financial loss. The Group trades only with recognized and
creditworthy third parties. It is the Group’s policy that all customers who wish to trade on credit
terms are subject to credit verification procedures. In addition, receivable balances are monitored on
an ongoing basis with the result that the Group’s exposure to bad debts is not significant.

In the Group’s real estate business, transfer of the property is executed only upon full payment of the
purchase price. There is also a provision in the sales contract which allows forfeiture of the
installment/deposits made by the customer in favor of the Group in case of default. These measures
minimize the credit risk exposure or any margin loss from possible default in the payment of
installments.
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In the Group’s power generation business, it is the policy of the Group to ensure that all terms
specified in the PSAs, ASPA and RES contracts with its customers, including the credit terms of the
billings, are complied with.

The table below shows the gross maximum exposure to credit risk of the Group as at December 31,
before considering the effects of collaterals, credit enhancements and other credit risk mitigation
techniques.

2025 2024

Cash and cash equivalents * P2.805,533,145 $2,299.601,767

Short-term cash investments 87,563,626 129,399,301
Trade and other receivables

Trade receivables

Power 4,074,995,353 2,640,892,187

Real estate** 128,639,933 91,710,395

Contract assets 1,505,379,913 1,594,771,934

Retention receivables 14,655,481 14,655,481

Due from related parties and others®** 4,292 .386,971 3,744,219,799

Debt reserve accounts 340,115,190 981,371,449

P13,249,269,612 £11,496,622,313

*Excludes cash on hand amounting to P0.5 million and P0.5 milfion as at December 31, 2025 and 2024, respectively,

**Includes noncurvent portion of receivables amounting to P12 million and P11 million as at December 31, 2025
and 2024, respectively.

***Excludes advances for business expenses and advances to employees totaling to B34 million and B61 million as at
December 31, 2025 and 2024, respectively.

Trade receivables and contract assets. The Group’s trade receivables and contract assets are
monitored on a regular basis. An impairment analysis is performed at each reporting date using a
provision matrix to measure expected credit losses. The provision rates are based on days past due of
the customer with loss pattern. The calculation reflects the probability-weighted outcome and
reasonable and supportable information that is available at the reporting date about past events,
current conditions and forecasts of future economic conditions. For trade receivables from real estate
sales, expected credit loss is computed using vintage analysis.

The provision matrix is initially based on the Group’s historical observed default rates. The Group
will calibrate the matrix to adjust the historical credit loss experience with forward-looking
information.

For trade receivables from real estate sales, the Group uses the vintage analysis in calculating the
ECLs. Vintage analysis calculates the vintage default rate of each period through a ratio of default
occurrences of each given point in time in that year to the total number of receivable issuances or
occurrences during that period or year. The rates are also determined based on the default
occurrences of customer segments that have similar loss patterns (i.e., by payment scheme). The
vintage analysis is initially based on the Group’s historical observed default rates. The Group will
adjust the historical credit loss experience with forward-looking information.

Generally, trade and other receivables from customers and contract assets are written-off when
deemed unrecoverable and are not subject to enforcement activity. The maximum credit exposure to
credit risk at the reporting date is the carrying value of each class of financial assets, except for
receivables from real estate sales that are collateralized by the underlying properties sold.
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Due from related parties. The Group considers its due from related parties as high grade due to
assured collectability through information from the related parties’ sources of funding.

Cash and cash equivalents, shori-term investments and debt reserve accounts. Credit risk from
balances with banks and financial institutions is managed in accordance with the Group’s policy.
Investments of surplus funds are made only with approved counterparties and within credit limits
assigned to each counterparty. Counterparty limits are reviewed and approved by the BOD, and are
updated when necessary. Cash and cash equivalents, short-term cash investments and debt reserve
accounts are placed in various banks. Material amounts are held by banks which belong to top five
(5) banks in the country. The rest are held by local banks that have good reputation and low
probability of insolvency. These are considered to be low credit risk investments.

Concentration of credit risk

The Group has concentration of credit risk due to sales to significant customers. Two customers
accounted for approximately 27%, 35% and 38% of its total revenue from contracts with customers in
2025, 2024 and 2023, respectively. The Group’s top five customers accounted for approximately
40% of its total revenue from contracts with customers in 2025, 54% in 2024 and 66% in 2023.

The carrying amounts of financial assets at amortized cost approximate the Group’s maximum
exposure to credit risk, No other financial assets carry a significant exposure to credit risk.

The following tables below summarize the credit quality of the Group’s financial assets (gross of
allowance for impairment losses) as at December 31:

2025
Current Past Due Credit
Minimal Risk Average Risk High Risk {1-90 Days) Impaired Total
Cash and cash equivalents* £2,805,533,145 P- . P B- $2,805,533,145
Short-term cash investments 87,563,626 - - - - 47,563,626
Trade and other receivables
Trade receivables
Power 4,074,995,353 - - - 117,884,991  4,192,880,344
Real estate 128,639,933 - - - 13,163,091 141,803,024
Product distribution and others - - - - 31,730,458 31,730,458
Ceontract assets 1,505,379,913 - - - - 1,505,379,913
Retention receivables 14,655,481 - - - - 14,655,481
Due from related parties and
others** 4,292,386,971 - - - 5,074,645  4,297,461,616
Diebt reserve accounts 340,115,190 - - - - 340,115,190
£13,249,269,612 P B P P167,853,185 P13,417,122,797

*Excludes cash on hand amounting to P0.5 million as at December 31, 2025.
**Excludes advances for husiness expenses and advances to employees totaling to P34 million as at December 31, 2025.

2024
Current Past Due Credit
Minimal Risk Average Risk High Risk (1-90 Days) Impaired Total
Cash and cash equivalents* P2,299.601,767 B B - P- B2299601,767
Short-term cash investments 129,399,301 - - - - 129,399,301
Trade and other receivables
Trade receivables
Power 2,640,892,187 - - - 93245195 2,734,137.382
Real estate 91,710,395 - - - 13,163,091 104,873,436
Product distribution and others - - - - 31,730,458 31,730,458
Contract assets 1,594,771,934 - - - - 1,594,771,934
Retention receivables 14,655,481 - - - - 14,655,481
Due from related parties and
others** 3,744,219,799 - - - 5,074,645 3,749,294 444
Debt reserve accounts 081,371,449 — — - - 981,371,449
P11,496,622,313 P— P P B143213,389 R11,639,835,702

*Excindes cash on hand amounting to P0.5 million as ar December 31, 2024.
**Excludes advances for business expenses and advarices to emplovees totaling to P61 million as at December 31, 2024.
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The Group classifies credit quality risk as follows:

Minimal risk — accounts with a high degree of certainty in collection, where counterparties have
consistently displayed prompt settlement practices, and have little to no instance of defaults or
discrepancies in payment.

Average risk — active accounts with minimal to regular instances of payment default, due to
ordinary/common collection issues, but where the likelihood of collection is still moderate to high as
the counterparties are generally responsive to credit actions initiated by the Group.

High risk — accounts with low probability of collection and can be considered impaired based on
historical experience, where counterparties exhibit a recurring tendency to default despite constant
reminder and communication, or even extended payment terms,

The following tables below summarize the staging considerations (other than trade receivables and
contract assets subject to provision matrix) of the Group’s financial assets as at December 31:

2025
Stage 1 Stage 2 Stage 3
(12-Month ECL)  (Lifetime ECL) (Credit Impaired) Total
Cash and cash equivalents* P2.805,533,145 B-  P2.805,533,145
Short-term cash investments 87,563,626 - - 87,563,626
Other receivables:
Retention receivables 14,655,481 - - 14,655,481
Due from related parties and
others** 4,292,386,971 - 5,074,645 4,297,461,616
Debt reserve accounts 340,115,190 — — 340,115,190
P7,540,254,413 - P5,074,645 P7,545,329,058

*Excludes cash on hand amownting to P0.5 million as at December 31, 20235,
**Excludes advances for business expenses and advances to employees toialing to B34 million as at December 31, 2023,

2024
Stage 1 Stage 2 Stage 3
(12-Month ECL)  (Lifetime ECL) (Credit Impaired) Total
Cash and cash equivalents* P£2,299,601,767 B B B2299.601,767
Short-term cash investmenits 129,399,301 - - 129,399,301
Other receivables:
Retention receivables 14,655,481 - - 14,655,481
Due from related parties and
others** 3,744,219,799 - 5,074,645 3,749,204 444
Debt reserve accounts 981,371,449 — — 981,371,449
£7,169,247,797 P- 85,074,645  B7,174,322.442

*Excludes cash on hand amounting to P0.5 million as at December 31, 2024.
**Excludes advances for business expenses and advances to employees totaling to P61 miilion as at December 31, 2024,

Set out below is the information about the credit risk exposure on trade receivables and contract
assets using a provision matrix as of December 31:

2025
Contract Days Past Due
Assets Current 1-90 Days > 90 Days Total
Expected credit loss rate 0% 0% 0% 0%
Estimated total gross carrying
amount at default P1,505,379.913  P4,074,995,343 f B- P5,580,375,256
Expected credit loss - - - - -
Credit impaired - - - 149,615,449 149,615,449

Total expected credit loss P— P- P— P149,615,44% 149,615,449
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2024
Contract Days Past Due
Assets Current 1-90 Days > 90 Days Total
Expected credit loss rate 0% 0% 0% 0%
Estimated total gross carrying
amount at default P1,594,771.934 $£2,456,293.823 P77,541,753 B107,056,611 P4,235,664,121
Expected credit loss - - - - -
Credit impaired - - - 124,975,653 124,975,653
Total expected credit loss P- B P~ PR124,975,653 P124,975,653

Set out below is the credit risk exposure on the Group’s trade receivables from real estate sales using
vintage analysis:

2025 2024
Expected credit loss rate 0% 0%
Estimated total gross carrying amount at default P128,639,933 £91,710,395

Credit-impaired trade receivables from real estate sales amounted to 13 million as of
December 31, 2025 and 2024 which have been fully provided with allowance for expected credit loss.

Liquidity Risk

Liquidity risk arises from the possibility that the Group encounter difficulties in raising funds to meet
or settle its obligations at a reasonable price. The Group maintains sufficient cash and cash
equivalents to finance its operations. Any excess cash is invested in short-term money market
placements. These placements are maintained to meet maturing obligations and pay dividend
declarations.

The table below summarizes the maturity profile of the Group’s financial liabilities based on
contractual undiscounted payments and financial assets (held for liquidity purposes):

2025
More than
Due and Less than 1 Year to 5 Years
Demandable 3 Months 3-12 Months 4 Years 4-5 Years onwards Total
Financial Liabilities:

Accounts payable and

other current

liabilities* B2,790,733,937 £128,747,351 P B~ P B-  P2,919,481,288
Short-term notes and

loans payable** - 11,439,161,903 1,274,965,966 - - - 12,714,127.869
Long-term debts** - 239,991,569 3,704,881,605  11,232,236,885 1,483,700,250 5,220,842,084  21,881,652,393
Lease liabilities** - 3,189,507 9,717,967 27,484,199 2,604,533 — 46,296,606

B2,790,733,937 P11,811,090,730 P4,989,565,538 ¥11,259,721,083 PR1,486,304,783 $5,220,842,084 P37,515,307,912

Financial Assets:
Cash and cash

equivalents P2,805,533,145 B- P- - P- F—  P2,305,533,145
Short-term cash

investments - - 87,563,626 - - - 87,563,626
Receivables 3,093,361,267 1,098,630,445 - 11,643,574 - - 4,203,635,286
Debt reserve accounts - - 340,115,190 - - - 340,115,190
Retention receivable - - 14,655,481 - - - 14,655,481
Contract assets - 22,348,005 67,044,015 268,175,061 89,392,020 1,058,419,812 1,505,379,913
Due frorn related

parties and others 4,207,518,34% - 34,868,622 - — - 4,292,386,971

R10,106,412,761  BI,120,978.450 P594,246,934 P279,819,635 P9,392,020 P1,058,419,812 $13,249,269,612

* Excluding accrued interest, payable w0 government agencies, current portion of lease liabilities and advanees fropy customers otaling 1o 2741 miflion.
“* Including interest pavable computed using prevailing rate as at December 31, 2025,
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2024
More than
Due and Less than 1 Yearto
Demandable 3 Monthg 3-12 Months 4 Years 4-5 Years 5 Years onwards Total
Financial Liabilities;
Accounts payable and
other current
liabilities* 82,252,827,970 R147.360,192 P B B P- B2,400,188,162
Shart-term notes and
loans payable** - 4.702,564,556 752,178,640 - - - 5.454743,19
Long-term dehts** - 358,094,970 2,944,943,227 9,372,152,803 1,532,101,373 5220,842,084  19,428,134,457
Lease liabilities** - — 2,455,867 3,352,894 3,367,965 - 9,176,726

F2,252,827.970 BS5.208.019.718 B3699.577,734  B9.375,505,697 P1.535,469,338  £5220,842,084 £27.292.242 541

Financial Assets;

Cash and cash

equivalents F2,300,137,452 P- P- b P- - P2300,137,452
Short-term cash

investinents - - 129,399,301 ~ - - 129,399,301
Receivables 2,578,376,879 154,225,703 - - - - 2,732,602,582
Dbt reserve accounts - - 981,371,449 - - - 981,371,449
Retention receivable - - 14,655,481 - - - 14,655,481
Contract assets - 22,348,005 67,044,015 . 268,176,061 89,392,020 1,147,811,833 1,594,771,934
Due from related

partics and others 3,718,154.236 — 26,0635 563 — - — 3.744.219,799

P8,596,668,567 P176,573,708  B1,218,535,809 B268,176,061 P§9.392,020 P1,147,811.833 P11,497,157,998
* Exciuding accrued interesi, pavable fo government agencies, currert portion of Jease liakilities and ad from s totaling 1o P697 milfion.

** Inciuding interest papable computed using prevailing rate as at December 31, 2024,

Maturing liabilities are expected to be settled using cash to be generated from operations and drawing
from existing credit lines. The Group has access to a sufficient variety of sources of funding and debt
maturing within 12 months can be rolled over with existing lenders.

Interest Rate Risk

Interest risk is the risk that changes in interest rates will adversely affect the Group’s income or value
of its financial instruments. The Group’s exposure to market risk for changes in interest rates relates
primarily to the Group’s long-term debts obligations.

Interest on financial instruments classified as floating rate is repriced on a quarterly and semi-annual
basis.

The table below demonstrates sensitivity analysis to a reasonably possible change in interest rates on
long-term debts, with all other variables held constant, of the Group’s income before income tax
(through the impact on floating rate interest on borrowings).

2025 2024
Increase Decrease Increase Decrease
in Basis Points in Basis Points in Basis Points in Basis Points
Change in basis points +100 -100 +100 -100
Increase (decrease) in income before
income tax (#160,768,490) 160,768,490 (P190,784,889) 190,784,889

There is no effect on equity other than those already affecting the consolidated statements of income.

Equity Price Risk

Equity price risk is the risk that the fair value of quoted equity investments decreases as the result of
changes in the value of individual stock. The Group’s exposure to equity price risk relates primarily
to the Group’s quoted equity investments. The Group’s policy requires it to manage such risk by
setting and monitoring objectives and constraints on investments; diversification plan; and limits on
investment in each industry or sector. The Group intends to hold these investments indefinitely in
response to liquidity requirements or changes in market conditions,
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The following table demonstrates the sensitivity to a reasonably possible change in equity price, with
all other variables held constant, of the Group’s consolidated equity. The reasonably possible change
in equity price was based on the year-to-year change of stock market indices. The methods and
assumptions used in the analysis remained unchanged over the reporting periods.

Equity price risk of those equity investments designated at FVOCI listed in the Philippine Stock
Exchange and secondary or broker market (for golf club shares) is as follows:

2025 2024
Increase in Decrease in Increase in Decrease in
Equity Price Equity Price Equity Price Equity Price
Change in equity price +1% -1% +1% -1%
Increase (decrease) in equity £6,315,692 #6,315,692) P4,690,135 (®4,690,135)

Foreign Currency Risk

The Group’s exposure to foreign currency risk is limited to monetary assets and liabilities
denominated in currencies other than its functional currency. Substantial portion of the U.S. dollar-
denominated assets and liabilities is attributable to the Group’s power segment in which the
functional currency is the U.S. dollar. The Group closely monitors the fluctuations in exchange rates
so as to anticipate the impact of foreign currency risk associated with its financial instruments.

In translating the foreign currency-denominated monetary assets and liabilities into peso amounts, the
Philippine peso to U.S. dollar exchange rates used was £58.79 to US$1.0 and B57.85 to US$1.0 for
December 31, 2025 and 2024, respectively.

The table below summarizes the Group’s exposure to foreign currency risk. Included in the table are
the Group’s financial assets and liabilities at their carrying amounts.

2025 2024
In Philippine In Philippine
In U.S, Dollar Peso In U.8. Dollar Peso
Financial assets:
Cash and cash equivalents §1,622,023 B95,358,732 56,982,292 403,290,681
Short-term cash investments 2,204,643 127,527,574
Trade and other receivables 1,979 116,345 673,285 38,946,402
1,624,002 95,475,077 9,860,224 370,364,657
Financial liabilities -
Trade payables - U$ Dollar (§19,041,711) (1,119,462,190) (12,563,103) (726.712,693)
Trade payables - Japanese Yen ¥§,933,100 (3,355,272} — —
(P1,027,342,385) ($2,702,879) (B156,348,036)

The table below demonstrates the sensitivity to a reasonably possible change in the U.S. dollar to
Philippine peso exchange rate, with all other variables held constant, of the Group’s income before
income tax. The reasonably possible change in exchange rate was based on forecasted exchange rate
change using historical date within the last five years as at the reporting period. The methods and
assumptions used remained unchanged over the reporting periods being presented.

2025 2024
Philippine Peso Philippine Peso
Increase Decrease Increase Decrease
Change in foreign exchange rate +1.0 -1.0 +1.0 -1.0

Increase (decrease) in income before
income tax (#102,734,239)  P102,734,239 (B15,634,804) B15,634,804
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The increase in B against US$ means stronger U.S. dollar against peso while the decrease in
? against US$ means stronger peso against U.S. dollar. There is no other impact on the Group’s
equity other those already affecting the consolidated statements of income,

Capital Management
The primary objective of the Group’s capital management is to ensure that it maintains a strong credit

rating and healthy capital ratios in order to support its businesses and maximize shareholder’s value.

The Group considers its total equity and debt reflected in the consolidated statements of financial
position as its capital. The Group manages its capital structure and makes adjustments to it, in the
light of changes in economic conditions. To maintain or adjust the capital structure, the Group may
adjust the dividend payment to shareholders, return capital to shareholders or issue new shares and
raise additional. No changes were made in the objectives, policies or processes in 2025, 2024 and
2023.

The Group monitors its capital based on debt-to-equity ratio as required by its loan’s agreements with
financial institutions. The Group includes debt interest bearing loans and borrowings. Capital
includes equity attributable to the equity holders of the parent less the other equity reserves. The
Group monitors capital on the basis of the debt-to-equity ratio and interest coverage ratio in
compliance for its long-term debts. Debt-to-equity ratio is calculated as total liabilities over total
equity, excluding accounts payable and other current liabilities arising from operations and other
reserves. Interest coverage ratio is calculated as earnings before interest, taxes, depreciation and
amortization over total interest expense.

The Group’s strategy, which was unchanged from prior year, was to maintain the debt-to-equity ratio,
current ratio and interest coverage ratio at manageable levels.

The Parent Company’s debt-to-equity ratio and interest coverage ratio based on the consolidated
financial statements as required by its own long-term debt are as follows:

a. Debt-to-equity Ratio:

2025 2024
Long-term debts £16,076,848,963 PR19,078,488,898
Equity attributable to equity holders of the Parent
Company 15,130,573,694 14,351,429478
Debt-to-equity ratio 1.06:1 1.33:1
b. Debt Service Coverage Ratio:
2025 2024
Income before income tax B2.934,529,423 $2,765,234,987
Add depreciation, amortization and interest expense  3,585,794,136 3,081,102,118
Add ending cash balance 2,806,074.979  2.300,137.452
Total cash available for debt service 9,326,398,538  8,146,474,557
Divided by aggregate principal repayment and
interest during the next period 2,832.401,142 6,319,729,182

3.29:1 1.29:1
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Sarangani

Sarangani’s debt-to-equity ratio and debt service coverage ratios calculated using Sarangani’s stand-

alone financial statements are as follows:

a. Debt-to-equity Ratio:
2025 2024
Current liabilities B6,272,.844,450 $4,460,324,026
Noncurrent liabilities 4,843,731,811 7,207,318,873
Total liabilities 11,116,576,261 11,667,642,899
Equity 14,266,375,818 13.772,555,608
Debt-to-equity ratio 0.78:1 0.85:1
b. Debt Service Coverage Ratio:
2025 2024
Income before income tax P2,861,914,800 £2.852,461,307
Add depreciation, amortization and interest expense  2,069,041,915 2,194,731,594
Total cash available for debt service 4,930,956,715 5,047,192,901
Divided by debt service 2,895,720,163 3,081,097,424
1:70:1 1.64:1
Siguil

Siguil separately monitors its debt-to-equity ratio and current ratio of the Project. Siguil’s current

ratio and debt-to-equity ratio are as follows:

a.

Current Ratio:

2025 2024
Current assets B538,213,485 £699,739,235
Current liabilities*® 347,551,962 454,454,669
Current ratio 1.55:1 1.54:1
*Excluding advances from related parties as provided in OLSA
Debt-to-equity Ratio:

2025 2024
Total liabilities* £3,465,171,323 $£3,767,064,261
Equity** 2,073,837,863 2,153,362,670
Debt-to-equity ratio 1.67:1 1.75:1

*Excluding advances from related parties as provided in OLSA
*¥Including advances from related parties as provided in OLSA
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32. Financial and Non-financial Instruments

The Group helid the following financial and non-financial instruments that are carried at fair value or
where fair value is required to be disclosed:

As at December 31, 2025:

Fair Value
Carrying value Total Level 1 Level 2 Level 3

Financial Assets
Measured at fair value -
Equity investments
designated as FYOCI £3,549,666,537 P3,54%,666,537  B36,169,164 R595,400,000 £2,918,097,373
Non-financial Assets
Fair value is disclosed -
Investments in reatl estate 274,244,014 1,175,560,000 - - 1,175,560,000
P3,823,910,551 £4,725,226,537 £36,169,164  $595,400,000 P4,093,657,373

Financial Liabilities
Fair value is disclosed -

Long-term debts P16,076,848,963 $23,698,906,132 B- P- $23,698,906,132
As at December 31, 2024:
Fair Value
Carrying value Total Level 1 Level 2 Level 3

Financial Assets
Measured at fair value -
Equity investments designated
as FVOCI £3,218,422 235 P3,218,422235 £32,513,466 $£435,740,001 82.750,168,768
Non-financtal Assets
Fair value is disclosed -
Investments in real estate 279,676,483 1,312,926,000 - - 1,312,926,000
£3,498,098,718 $£4,531,348,235 B32,513,466  P435,740.001 P4,063,094,768

Financial Liabilities
Fair value is disclosed -
Long-term debts B192,078,488,897 R21,198,965,347 B B P21,198,965,347

During the years ended December 31, 2025 and 2024, there were no transfers between Level 1 and 2
fair value measurements, and no transfers into and out of Level 3 measurements.

The following methods and assumptions are used to estimate the fair value of each class of financial
and non-financial instruments:

Cash and cash equivalents, short-term cash investments, and trade and other receivables
The carrying amounts of these financial assets approximate their fair values due to the short-term
maturity of those instruments and the effect of discounting the instruments is not material.

Financial assets at FVOCI

The Group’s financial assets include investments in quoted and unquoted securities and golf club
shares. The fair value of investment in quoted securities is determined based on the closing market
rate in PSE as at statement of financial position dates. The fair value of investment in golf club
shares which are traded in organized financial markets is determined based on any price within the
lower selling quotes and higher buyer quotes at the close of business at reporting date.

As of December 31, 2025 and 2024, the Group’s investment in unquoted equity investments is

measured at fair value using the adjusted net asset value approach - cost value method and adjusted
net asset value approach, respectively (see Note 13).
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Accounts payable and other current liabilities and loans payable
The carrying amounts of these financial liabilities approximate fair value because of the
short-term maturity of these instruments.

Long-term debts

The fair value of long-term debts with variable interest rates approximates its carrying amounts due to
quarterly repricing of interest. The fair value of long-term debts with fixed interest rate and
long-term debts with variable interest rates subject to semi-annual repricing of interest is determined
by discounting the estimated future cash flows using the discount rates applicable for similar types of
instruments.

Investments in real estate
Refer to Note 10 for the basis of fair value.

33.

Revenue and Significant Agreements and Commitments

Disaggregated Revenue Information
Set out below is the disaggregation of the Group’s revenue from contracts with customers for the
years ended December 31:

Type of contract 2025 2024 2023
Power supply agreements, ancillary

services procurement agreement and

retail electricity supplier agreements #14,911,633,188 R12,539,048,285 R12,417,643,680

Contract to sell of residential lots 30,866,301 5,430,487 5,103,300
Total revenue from contracts with

customers P14,942,499,489 £12,544,478,772 B12,422,746,980
Income from leases (Notes 27 and 30) 279,611,627 £28,984.,532 R100,573,926

P15,022,111,116 P12,573,463,704 P12,523,320,906

Contract Balances

The Group’s receivables as at December 31, 2025 and 2024 are disclosed in Note 8. The Group’s
contract assets as at December 31, 2025 and 2024 amounted to 1,505 million and 21,595 million,
respectively, representing excess of revenue earned and recognized over the amount billed, billable
and/or collected from the customers under the contracts (see Note 8).

The Group’s trade receivables and contract assets amounted to 1,814 million and 1,684 million,
respectively, as of January 1, 2024,

Significant Contracts

a. PSAs, ASPA and RES

Sarangani
Sarangani entered into PSAs with the following parties for a period of 25 years.
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Phase I of the Project

Contracting Party Contracted Capacity (in Megawatts)
SOCOTECOII 70
[ligan Light and Power Inc. 15
Agusan del Norte Electric Cooperative 10
Agusan del Sur Electric Cooperative 10

105
Phase 2 of the Project
Contracting Party Coniracted Capacity (in Megawatts)
Cagayan Electric Power and Light Company, Inc. 20
Davao del Norte Electric Cooperative, Inc. 15
Davao del Sur Electric Cooperative, Inc. 15
Cotabato Electric Cooperative, Inc. 10
South Cotabato [ Electric Cooperative, Inc, 10
Zamboanga del Sur I Electric Cooperative Inc. 5
Zamboanga del Norte Electric Cooperative Inc. 5

80

Revenue amounted to 9,777 million in 2025, 10,308 million in 2024 and 210,742 million in
2023,

CHC and Subsidiaries
WMPC has existing PSAs with electric cooperatives and distribution utilities for a period of
10 years with contracted capacity of 51MW.,

On September 25, 2017, CEPALCO requested to suspend its PSA starting October 2017 because
based on the current supply-demand condition within its franchise area, CEPALCO will not be
requiring the 30 megawatts capacity from WMPC for the meantime. Consequently, on
September 26, 2017, WMPC agreed to the requested suspension. The unexpired term of the PSA
between WMPC and CEFALCO shall be preserved and will resume upon prior written notice
from the latter.

In June 2023, MPC filed an application with the ERC for the approval of its ASPA with National
Grid Corporation of the Philippines (NGCP), with prayer for the issuance of provisional
authority. In August 2023, the ERC approved the provisional authority effective for a period of
five (5) years. In April 2025, the ERC granted final authority to NGCP and MPC to implement
the ASPA.

In August 2023, WMPC filed an application with the ERC for the approval of its ASPA with
National Grid Corporation of the Philippines (NGCP), with prayer for the issuance of provisional
authority. In June 2024, the ERC approved the provisional authority effective for a period of five
(5) years. In October 2025, the ERC granted final authority to NGCP and WMPC to implement
the ASPA.

Revenue amounted to £2,624 million in 2025, 1,405 million in 2024 and 21,676 million in
2023.
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SRPI

In March 2013, SRPI entered into a PSA with ZAMCELCO for a period of 25 years from start of
the SRPI’s commercial operation. Contracted capacity for the related PSA was 85 MW. On
September 15, 2014, the Energy Regulation Commission approved the above PSA. As of March
26, 2026, the Company began site development and clearing works for SRPI’s 105MW coal-fired
power plant project (ZAM 100), which could supply power to Zamboanga City and other parts of
the Zamboanga Peninsula. The Company has selected the contractor for the Engineering,
Procurement, and Construction (EPC). However, the issuance of the Notice to Proceed has been
deferred and the Company is evaluating various options for the next steps to reach project
implementation.

SRPI’s security of tenure in the ZAMBOECOZONE remains secured. Jetty land use is secured
with a long-term Lease Agreement with DENR. Site preparation activities are ongoing. ECC of
the Company is valid and compliance activities such as nursery maintenance and Multipartite
Moeonitoring Team (MMT) activities are conducted continuously. DOE confirms officially that
SRPI Project is not affected by the Coal Moratorium Policy.

SHPC

On August 1, 2024, South Cotabato II Electric Cooperative, Inc. (SOCOTECO II) confirmed and
approved the Plant’s Interconnection to SOCOTECO II Distribution System, as embedded
generating facility, following the successful completion of the Grid Compliance Test (GCT).

Revenue amounted to P406 million in 2025 and 2261 million in 2024 (nil in 2023).

APSC
APSC entered into RES contracts with the following contestable customers for a period of
2 years:

Contracting Party Contracted Capacity (in Megawatts)
Holcim Philippines, Inc. (HPI) 41.0
Metro Retail Stores Group, Inc. (MRSGI) 2.3

APSC entered into a RES contract with HPI and MRSGI to provide the contracted demand and/or
energy at all hourly WESM trading intervals on July 26, 2024 and September 26, 2024,
respectively. APSC’s supply portfolio includes an up to 29 MW energy from Sarangani, the
Power Sector Assets and Liabilities Management Agus Pulangi Complex, and WESM.

Revenue amounted to £2,105 million in 2025 and 8565 million in 2024 (nil in 2023).
Joint Venture Agreements

ALC has a Joint Venture Agreement with SLRDI for the development of ALC’s parcels of land
at General Trias, Cavite into a commercial and residential subdivision with golf courses, known
as the Eagle Ridge Golf and Residential Estates (Eagle Ridge). The entire development shall be
undertaken by SLRDI which shall receive 60% of the total sales proceeds of the lots of the
subdivision, both commercial and residential, and of the golf shares. The remaining balance of
40% shall be for ALC. ALC’s 40% share in the proceeds and in the cost of the lots sold is shown
as part of “Sales of real estate” and “Cost of real estate sold” accounts, respectively, in the
consolidated statements of income. ALC’s share in the unsold lots is included under “Real estate
inventories” account in the consolidated statements of financial position.
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In 2006, ALC entered a joint venture agreement with Sunfields Realty Development Inc., the
developer, for the development of AL.C’s parcels of land at Lipa and Malvar, Batangas into
residential house and lots, called as the Campo Verde Subdivision. The entire development costs
were shouldered by the developer. In return to their respective contributions to the project, the
parties have agreed to assign a number of units of residential house and lots proportionate to their
respective contributions computed as specified in the Memorandum of Agreement. The
developer was assigned as the exclusive marketing agent and receives 10% of the total contract
price, net of value-added tax and discounts, as marketing fee. Sales and cost of lots sold allocated
to ALC are shown as part of “Real estate sales” and “Cost of real estate sales” accounts,
respectively, in the consolidated statements of income.

On March 21, 2013, Aldevinco and ACIL (collectively referred as “AG™) and Ayala Land, Inc.
(ALI) entered into a joint venture agreement, where ALI shall own 60% and AG shall own

40% of the outstanding capital stock of the Joint Venture Corporation (JVC), Aviana. On
September 17, 2013, Aviana was incorporated as the JVC. ACR has subscribed to 296 preferred
shares and 32 common shares for 34% ownership in Aviana.

Marketing Agreements

ALC and SLRDI have a Marketing Agreement with Fil-Estate Group of Companies (FEGC) for
the latter to market and sell the individual lots at Eagle Ridge. FEGC is entitled to a marketing
commission of 12% of the sales contract price.

Registration with Zamboanga City Special Economic Zone Authority (ZAMBOECOZONE) and
Kamanga Agro-Industrial Economic Zone

On November 20, 2012, SRPI obtained the certificate of registration and tax exemption issued by
ZAMBOECOZONE. As aregistered ZAMBOECOZONE enterprise, SRPI shall enjoy
incentives and benefits provided for in Republic Act (R-A.) 7903 Sections 4€ and 4(f) and
Sections 43-44, 57-59 and 62 of R.A. 7903 throughout the Lease Agreement with
ZAMBOECOZONE.,

On June 7, 2011, PEZA approved Sarangani’s registration as an Ecozone Utilities Enterprise
inside Kamanga Agro -Industrial Economic Zone located at Barangay Kamanga, Maasim,
Sarangani Province.

As a power generation registered economic zone enterprises SRPI and Sarangani are entitled to
the certain tax incentives,

Joint Crediting Mechanism Grant (the JCM Grant) by the Ministry of Environment of Japan
(MED)

On September 22, 2017, ACR, AREC, Toyota Tsusho Corporation (TTC) and Siguil entered into
an International Consortium Agreement (the Consortium Agreement) in order to apply for the
JCM grant with Ministry Environment of Japan (MEJ). On October 20, 2017, MEJ approved the
grant in relation to the development and implementation of the 15 MW Hydro Power Plant
Project in Siguil River in Mindanao.

Siguil together with ACR, AREC, Toyota Tsusho Corporation (TTC) entered into an
International Consortium Agreement (the Consortium Agreement) to apply for the JCM grant
with Ministry Environment of Japan (MEJ), which was approved by MEJ. The grant amounting
to JPY732.25 million, was provided in relation to the development and implementation of the 15
MW Hydro Power Plant Project in Siguil River in Mindanao. The conditions attached to the grant
include the delivery of 50% of the issued carbon dioxide credits corresponding to the carbon
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dioxide emission reduction achieved by the project. In the event of non-compliance, cancellation
or termination of the project, Siguil is liable to return the undepreciated amount of the JCM grant
to MET,

Consequently, the parties entered into a Memorandum of Agreement (MOA) to define its roles
and responsibilities under in relation to the JCM grant. In 2022 and 2021, Siguil received,
through TTC, a pertion of the grant amounting to JPY305.52 million (2126 million) and
JPY388.65 million (P169 million), respectively. This is treated as deferred credit and will be
recognized as income over the expected useful life of the related asset. The accretion of grant
recognized in “Others - net” under consolidated statements of income amounted to 13 million
and P6 million in 2025 and 2024, respectively. The balance of deferred credits as of
December 31 are as follows:

2025 2024
Balances at beginning of year £289.438,671 £295,026,290
Amortization during the year (13,410,286) (5,587,619
Balances at end of year $276,028,385 P289,438.,671

34. Contingencies

The Group is currently involved in certain regulatory matters of which estimate of the probable costs
for its resolution has been developed in consultation with the Group’s advisors handling the defense
on these matters and is based on the analysis of potential results. Such potential results and estimate
of potential liability are not reflected in the consolidated financial statements as management believes
that it is not probable that the contingent liabilities will materialize affecting the Group’s operations
and consolidated financial statements.

35. Notes to Consolidated Statements of Cash Flows

a. The principal noncash investing and financing activities are as follows:

2025 2024 2023

Financing activities:
Amortization of debt issue cost
(Note 18) £66,540,285 69,723,191 P£70,383,170
Investing activities:
Nencash additions to property,
plant and equipment
(reclassifications, unpaid

portions, etc.) {36,626,993) (241,988,043) (35,662,611)
Addition to right-of-use assets
(Note 12) {38,778,692) (2,110,545) (4,942,497)

Share in losses (carnings) of
associates (Notes 11 and 27) 9,567,806 (73,735,582) (22,392,892)
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b. Reconciliation of the movement of liabilities arising from financing activities as at and for the
years ended December 31, 2025 and 2024 are as follows:

2025
Short-term
Loans payable notes payable  Long-term debts Total
Beginning balance $5,410,399,919 B- £19,078,488,897 $24,488,888,817
Cash movements:
Availment of additional debt 15,051,675,279 1,483,691,158 4,000,000,000 20,535,366,437
Settlement of debt (9,130,216,669) (339,110,682} (6,148,441,602) (15,617,768,953)

Payment of debt issue costs
Noncash movements:
Application of debt service

- (43,972,220)

(43,972,220)

reserve account - - (875,766,398) (875,766,398)
Amortization of debt issue
COsts — —~ 66,540,286 66,540,285
Ending balance £11,331,858,529 P£1,144,580,476 P16,076,848,963 P£28,553,287,968
2024
Short-term

Loans payable

notes payable Long-term debts

Total

Beginning balance
Cash movements:

P3,775,297,128

P1,895,578,640 P18,183,019,243

$£23,853,895,011

Availment of additional debt 6,325,325,537 — 3,700,000,000 10,025,325,537

Settlement of debt (4,690,222.746) (1,895,578,640) (2,800,830,178) (9,386,631,564)

Payment of debt issue costs - - (72,447.537) (72,447,537
Noncash movements:

Amortization of debt issue

costs - - 68,747,369 68,747,369
Ending balance B5,410,399.919 B- £19,078,488,897 P24,488 888,816
2023
Short-term

Loans payable

notes pavable Long-term debts

Total

Beginning balance

Cash movements:
Availment of additional debt
Settlement of debt

Payment of debt issue costs

Noncash movements:
Amortization of debt issue

costs

P3,194,099,417

4,409,783,571
(3,828,585,860)

P1,576,622,383 $20,055,015,980

2,529,000,000 519,165,684
(2,210,043,743)  (2,433,148,000)
- (28,397,591)

- 70,383,170

P24,825 737,780
7,457,949,255

(8,471,777,603)
(28,397,591)

70,383,170

Ending balance

R3,775,297,128

P1,895,578,640 £18§,183.019,243

P23,853,895,011

the years ended December 31, 2025, 2024 and 2023 are as follows:

Reconciliation of the movement of interest payable arising from financing activities as at and for

2025 2024 2023
Beginning balance P£393,088,837 R328,094,847 B311,868413
Cash movements:
Payment (1,970,461,085) (1,527.477,885) (1,541,361,998)
Noncash movements:
Interest expense, excluding
accretion on
decommissioning liabilities
and amortization of debt
issue costs 1,967,613,637 1,593,371,875 1,557,588,432
Ending balance P391,141,389 P393,988,837 P328,094,847
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d. Reconciliation of the movement of dividend payable arising from financing activities as at and
for the years ended December 31, 2025, 2024 and 2023 are as follows:

2025 2024 2023
Beginning balance P6,056,172 P6,056,172 R180,038,321
Cash movements:
Payment (1,024,451,421) (1,707,730,000) (1,739,212,149)
Noncash movements:
Declaration 1,025,230,000 1,707,730,000 1,565,230,000
Ending balance £(,834,751 B6,056,172 26,056,172

36. Other Matters
a. Electric Power Industry Reform Act (EPIRA)

RA No. 9136, the EPIRA of 2001, and the covering Implementing Rules and Regulations (IRR)
provide for significant changes in the power sector which include among others:

i The unbundling of the generation, transmission, distribution and supply and other disposable
assets, including its contracts with IPP and electricity rates;

ii. Creation of 2 Wholesale Electricity Spot Market within one year; and

iii. Open and non-discriminatory access to transmission and distribution systems.

The Jaw also requires public listing of not less than 15% of common shares of generation and
distribution companies within 5 years from the effectivity of the EPIRA. It provides cross
ownership restrictions between transmission and generation companies and between transmission
and distribution companies, and a cap of 50% of its demand that a distribution utility is allowed
to source from an associated company engaged in generation except for contracts entered into
prior to the effectivity of the EPIRA.

There are also certain sections of the EPIRA, specifically relating to generation companies, which
provide for a cap on the concentration of ownership to only 30% of the installed capacity of the
grid and/or 25% of the national installed generating capacity.

Based on the assessment of management, the operating subsidiaries have complied with the
applicable provisions of the EPIRA and its IRR.

b. Clean Air Act

The Clean Air Act and the related IRR contain provisions that have an impact on the industry as a
whole and on the Group in particular, that needs to be complied with. Based on the assessment
made on the power plant’s existing facilities, management believes that the operating subsidiaries
complied with the applicable provisions of the Clean Air Act and the related IRR as at

December 31, 2025 and 2024.
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SyCip Gorres Velayo & Co.  Tel: (632) 8891 0307
6760 Ayala Avenue Fax: (632} 8819 0872
1226 Makati City sgv.ph
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working world Philippines

INDEPENDENT AUDITOR’S REPORT
ON SUPPLEMENTARY SCHEDULES

The Stockholders and the Board of Directors
Alsons Consolidated Resources, Inc.

Alsons Building, 2286 Chino Roces Avenue
Makati City, Metro Manila, Philippines

We have audited in accordance with Philippine Standards on Auditing, the consolidated financial
statements of Alsons Consolidated Resources, Inc. and its subsidiaries (the Group) as at

December 31, 2025 and 2024 and for each of the three years in the period ended December 31, 2025,
included in this Form 17-A and have issued our report thereon dated March 26, 2026. Our audits were
made for the purpose of forming an opinion on the basic financial statements taken as a whole. The
schedules listed in the Index to Supplementary Schedules are the responsibility of the Group’s
management. These schedules are presented for purposes of complying with the Revised Securities
Regulation Code Rule 68, and are not part of the basic financial statements. These schedules have been
subjected to the auditing procedures applied in the audit of the basic financja] statements and, in our
opinion, fairly state, in all material respects, the financial information required to be set forth therein in
relation to the basic financial statements taken as a whole.

SYCIP GORRES VELAYO & CO.

l%;?aﬁ'cia
Partner
CPA Certificate No. 0097907
Tax Identification No. 201-960-347
BOA/PRC Reg. No. 0001, April 16, 2024, valid until August 23, 2026
SEC Partner Accreditation No. 97907-SEC (Group A)
Valid to cover audit of 2022 to 2026 financial statements
SEC Firm Accreditation No. 0001-SEC (Group A)
Valid to cover audit of 2021 to 2025 financial statements
BIR Accreditation No. 08-001998-102-2024, August 27, 2024, valid until August 26, 2027
PTR No. 10765054, January 2, 2026, Makati City

March 26, 2026
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SyCip Gorres Velayo & Co.  Tel (632) 8891 0307
6760 Ayala Avenue Fax: (632) 8819 0872
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INDEPENDENT AUDITOR’S REPORT ON
COMPONENTS OF FINANCIAL SOUNDNESS INDICATORS

The Stockholders and the Board of Directors
Alsons Consolidated Resources, Inc.

Alsons Building, 2286 Chino Roces Avenue
Makati City, Metro Manila, Philippines

We have audited in accordance with Philippine Standards on Auditing, the consolidated financial statements of
Alsons Consolidated Resources, Inc. and its subsidiaries (the Group) as at

December 31, 2025 and 2024 and for each of the three years in the period ended December 31, 2025, and have
issued our report thereon dated March 26, 2026. Our audits were made for the purpose of forming an opinion
on the basic financial statements taken as a whole. The Supplementary Schedule on Financial Soundness
Indicators, including their definitions, formulas, calculation, and their appropriateness or usefulness to the
intended users, are the responsibility of the Group’s management. These financial soundness indicators are not
measures of operating performance defined by Philippine Financial Reporting Standards (PFRS) Accounting
Standards and may not be comparable to similarly titled measures presented by other companies. This schedule
is presented for the purpose of complying with the Revised Securities Regulation Code Rule 68 issued by the
Securities and Exchange Commission and is not a required part of the basic financial statements prepared in
accordance with PFRS Accounting Standards. The components of these financial soundness indicators have
been traced to the Group’s financial statements as at December 31, 2025 and 2024 and for each of the three
years in the period ended December 31, 2025 and no material exceptions were noted.

SYCIP GORRES VELAYO & CO.

]%;fééﬁcia
Partner
CPA Certificate No. 0097907
Tax Identification No. 201-960-347
BOA/PRC Reg. No. 0001, April 16, 2024, valid until August 23, 2026
SEC Partner Accreditation No. 97907-SEC (Group A)

Valid to cover audit of 2022 to 2026 financial statements
SEC Firm Accreditation No. 0001-SEC (Group A)

Valid to cover audit of 2021 to 2025 financial statements
BIR Accreditation No. ¢8-001998-102-2024, August 27, 2024, valid until August 26, 2027
PTR No. 10765054, January 2, 2026, Makati City

March 26, 2026
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ALSONS CONSOLIDATED RESOURCES, INC. AND SUBSIDIARIES

RECONCILIATION OF RETAINED EARNINGS

AVAILABLE FOR DIVIDEND DECLARATION*
FOR THE YEAR ENDED DECEMBER 31, 2025

Unappropriated retained earnings, beginning of reporting period

Add: Category A;

Less: Category B:

Items that are directly credited fo unappropriated retained earnings
Reversal of retained eamings appropriations

Effect of restatements or prior-year adjusiments

Others {describe nature)

Items that are directly debited to unappropriated retained ea rnings
Dividend declaration during the reporting period

Retained earnings appropriated during the reporting period

Effect of restatements or prior-year adjustments

Others (describe nature)

Unappropriated retained earnings, as adjusted

Add/Less: Net income (loss) for the current year

Less: Category C.1:
Add: Category C.2;
Add; Category C.3:
Add: Category D:
Add/ Category E:
(Less)

Add/ Category F:
(Less)

Adjusted net income

Unrealized income recognized in the profit or loss during the
reporting period (net of tax)

Equity in net income of associatefjoint venture, net of dividends declared

Unrealized foreign exchange gain, except those attributable to cash and
cash equivalents

Unrealized fair value adjustment (mark-to-market gains) of financial
instruments at fair value through profit or loss (FVTPL)

Unrealized fair value gain of investment properiy

Other unrealized gains or adjustments to the retained earnings as a result
of certain transactions accounted for under the PFRS (describe
nature}

Unrealized income recognized in the profit or loss in prior reporting
periods but realized in the current reporting period (net of tax)

Realized foreign exchange gain, except those atiributable to cash and
cash equivalents

Realized fair value adjustment (mark-to-market gains) of financial
instruments at FVTPL

Realized fair value gain of investment property

Other realized gains or adjustments to the refained eamings as a result of
certain transactions accounted for under the PFRS (describe nature)

Unrealized income recognized in the profit or loss in prior periods
but reversed in the current reporting period (net of tax)

Reversal of previously recorded foreign exchange pain, except those
atiributable to cash and cash equivalents

Reversal of previously recorded fair value adjustment (mark-1o-market
gains) of financizl instruments at FVTPL

Reversal of previously recorded fair value gain of investment property

Reversal of previously recorded other unrealized pains or adjustments to
the retained eamings as a result of certain transactions accounted for
under the PFRS (describe nature)

Non-actual losses recognized in prodit or loss during the reporting
period (net of tax)

Depreciation on revaluation increment (after tax)

Adjustments related to relief granted by the SEC and BSP

Amortization of the effect of reporting relief

Total amount of reporting relief granted during the year

Others (describe nature)

Other items that should be excluded from the determination of the
amount of available for dividends distribution

Net movement of treasury shares (except for reacquisition of redeemable
shares)

Net movement of deferred tax asset not considered in the reconciling
iterns under the previous categories

Net movement in deferred tax asset and deferred tax liabilities related to
same transaction, e.g., set up of right of use asset and lease liability,
set up of asset and asset retirement obligation, and set up of service
concession asset and concession payable

Adjustment due to deviation from PFRS/GAAP - gain (loss)

Others (describe nature}

Tetal retained earnings, end of reporting period available for dividend declaration

P1,006,506,119

130,230,000

(130,230,000)

876,276,119
488,895,338

488,895,338
P1,365,171,457

Note: In accordance with SEC Financial Reporting Bulletin No, 14, the reconciliation is based on the separate/parent company financial statements of Alsons

Consolidated Resources, Inc,




ALSONS CONSOLIDATED RESOURCES, INC. AND SUBSIDIARIES

INDEX TO SUPPLEMENTARY SCHEDULES
DECEMBER 31, 2025

Supplementary schedules required by Revised Securities Regulation Code Rule 68:

Annex [; Reconciliation of Retained Earnings Available for Dividend Declaration

Annex II: Map Showing the Relationships Between and Among the Company and its Ultimate
Parent Company, Middle Parent, Subsidiaries or Co-subsidiaries, Associates, Wherever
Located or Registered

Annex III: Supplementary Schedules Required by Annex 68-J

Schedule A. Financial Assets

Schedule B. Amounts Receivable from Directors, Officers, Employees, Related
Parties, and Principal Stockholders {Other than Related Parties)

Schedule C. Amounts Receivable from Related Parties which are Eliminated During
the Consolidation of Financial Statements

Schedule D. Long-term Debt

Schedule E. Indebtedness to Related Parties

Schedule F. Guarantees of Securities of Other Issuers

Schedule G. Capital Stock



Alsons Consolidated Resources, Inc. and Subsidiaries
Schedule of Financial Soundness

Years Ended December 31

Financiat KPI Defini
inanciat KP efinition 2025 2024
Liguidity _ '
(Current Rationy Liquidity Ratio g{‘::g:: f;ﬁ::es 0.76:1 0.80:1
" TiCurrert Assets-Inveniories-Prepaid Expernse
Acid Test Ratio b pEER 0.60:1 0.61:1
Current Liabilities
Solvency ' ' ,
Long-term debt {net of unamortized {ransaction
Debt 1o Equily Ratio/ costs)+Loans Payable+Short-term Notes+ 9471 2 261
Sclvency Ratio Accrued Interest Y s
(Equity attributable to Parent Net of Resrves)
Long-term Debis {net of unamortized transactions
. costs} + Loans Payable + y ‘
Debt 1o Asset Ratio Short-term Notes + Accrued Interest f 0.55:1 0.50.1
) Total Assets
Interest Rate Coverage Ratio 7 _
Interest Rate Coverage Ratio Earnings Before interest, Taxes and Depraciation 3:33.01 3,431
Interest Dxpense ]
Profitability Ratio - e
&
Return on Equity gfm;fnjg‘:rs' Equty 13% 12%
_ EBITDA
EBITDA Net Salos 46% 46%
Net income . .
iReturn on Assets Total Assels 5% 5%
Net Profit Margin gi;m?e 16% 20%
S o .
Operating Expense Ratio gf:s: ;?eif;”f;zme 30% 16%
Asset-fo-Equity Ratio
. . Totat Assets _ )
Assel-to-Equity Ratio Total Equy 2.80:1 2371
. ) Total debt ) .
Debl- to-Equity Ratio Tolal Equly 1.80:1 1.36:1
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Alsons Consolidated Resources, Inc. and
Subsidiaries

Minutes of the Annual Stockholders' Meeting held on
May 29, 2025 and Summary of Relevant Resolutions
Approved by the Board of Directors



MINUTES OF THE
2025 ANNUAL STOCKHOLDERS' MEETING
OF ALSONS CONSOLIDATED RESQURCES, INC.

ALSONS CONSOLIDATED RESOURCES, INC.
MINUTES OF THE ANNUAL STOCKHOLDERS” MEETING
Held on May 29, 2025 at 2:00 P.M.
by remote communication or in absentia

The 2025 Annual Stockholders’ Meeting of Alsons Consolidated Resources Inc. (the
“Company”) was conducted by remote communication or in absentiz via Zoom. The
proceedings of the meeting were recorded, in compliance with Sécurities and Exchange
Commission (the “SEC”) Memorandum Circular No. 6, Series of2020-%

ed over the same. He tharked
the stockholders, colleagues in the Company and spema guests for attending the Company’s

vn:tual stockholders’ meetmg and ackifo

L

5
The Chairman deliffgfed his openin «;;gmarks wlglch mentioned the Company’s 2024

financial results wi ounting t%Php 12.54 Billion, net income amounting to
Php 2.53 Billion, 2 attributable; ;o parent amounting to Php 724 Million.

{Cﬁ'
ae etary certified that at least 21 days prior to the meeting and
4 ygg‘SEC rules, the Company (i) delivered to the stockholders the notice of the
ier, andf{ii) posted on its website and submitted to the Philippine Stock

meeting by 201
Exchange (“PSE%); dge portal the notice of the meeting and Information Statement.

The Corpo%-ate Secretary likewise certified that with respect to the quorum, there
were present at the meeting, in person or by proxy, stockholders representing at least
10,531,653,105 common and voting preferred shares or 89.32% of the Company’s
outstanding capital stock, and that a quorum was present for the transaction of business.

! hitps:/ /zoom.us/j/91971649867?pwd=zBnbOam1VEs7TxymPWrxvCyR63ymN4.1
2See Ammex “A” for the list of directors and officers who atiended the virtual stockholders’ meeting.

1
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At the request of the Chairman, the Corporate Secretary informed the stockholders
of the following voting procedures and general protocol for the meeting:

(1) Under the Company’s Articles and By-Laws, every common and
voting preferred stockholder shall be entitled to one vote for each
share of stock standing in his/her name in the books of the
Company. For the election of directors, each st "kholder may
cumulate his/her votes. :

registered for this meeting were given the oiaporlu;ﬁ  cast their
votes by submitting their proxy forms fﬁ%ea;e\were ﬁvecwsgxtems for
approval, excluding the adjournment, as indicated in th%genda
set out in the Notice. L g

o
4

(3) The affirmative vote of stockholders repte: “ﬁgtmg at least a majority
of the outstanding cgpltal stock was st _fclent to approve the
matters on the agend&;;ﬁexcept for the™ _e&;tlon of directors.
Stockholders had the ophoﬁ%‘o‘”" ither vote in ﬁvor of or against a
matter for approval, or to\abstam

(4  Forthe elec htzg;of chrectors,‘{h tockholdérs had the option to vote
their shares forg eé;%ch of the no%\mees, not vote for any nominee, or

voteA£6t one or some nomineds;only, in such number of shares as

thé stoc older 7 _:efer, pr0v1de§ hat the total number of votes cast
the fgs‘f'lares owned by them multiplied by

d1rect0rs "fo “be elected. The eleven (11) nominees

ived by proxy form were validated by a special

comrmttee%f inspectors, consisting of the Office of the Corporate

retary«%nd the stock and transfer agent. The results of the voting,
ith | fliﬂ details of the affirmative and negative votes, as well as
absm nitions, will be reflected in the minutes of this meeting.

{6) Finally, stockholders, once successfully registered, were also given
an opportunity to raise questions or express comments limited to
the agenda items by submitting the same through email
Management will endeavor to reply to these questions or address
these comments after the Management Report. If, for lack of
material time, the Company is unable to answer a relevant and

2
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material question timely submitted by a stockholder, the Company
will reply to such questions by email.

(7} Particiiaation and voting procedures were also contained in the
Definitive Information Statement, accessible to all stockholders
through the Company’s website.

APPROVAL OF THE MINUTES OF THE ANNUAL STOCKHOL ERS’
MEETING HELD ON MAY 30, 2024 :

The Chairman stated that the next matter on the agen%la ras the approval of the
minutes of the annual stockholders’ meeting held on%ay 30, 2024, which was previously
uploaded on the Company’s website and the PSE Edge po;‘ia‘l i

of Alsons Consolidated Resources, Inc. held oniily :
hereby, approved.”

Thereafter, the Corporate Secreiary jfg,lmzed that @fgckholders owning at least
10,531,653,105 shares representmg at 1east¢89 32% of’éthe u?standmg capital stock voted to

approve the resoluhon While:zero shares %’o;ed against, ,'_' r abstamed on the motion. It was

‘The Chief hvesiznent a/r}ld Strategy Officer, Mr. Antonio Miguel B. Alcantara,
presented%ﬂge Annual R port of the Company’s operations and gave an overview of the
Company b rformancg-for the year 2024. Thereafter, the Deputy Chief Financial Officer,
Mr. Philip E a;g B{éagun reported on the Company’s 2024 financial highlights and

audited ﬁnanmaﬁ%; tements.

After the report, questions received from stockholders were taken up and discussed
by Mr. Sagun.#

Upon motion made and seconded, the following resolution was approved:

% See Annex “C” for the voting results.
4 See Annex “D."
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“RESOLVED, that the Annual Report as presented by the Chief
Investment and Strategy Officer, Mr. Antonio Miguel B. Alcantara, and the
Corporation’s audited financial statements for the year ended December 31,
2024, be, as it is hereby, approved.”

Thereafter, the Corporate Secretary announced that stockholders owning at least
10,531,653,105 shares representing at least 89.32% of the outstandmg capital stock voted to
approve the resolution while zero shares voted against or abstaified on the motion. It was
noted that the affirmative votes were sufficient to approve ﬂge resolution.’

RATIFICATION OF ACTS OF THE BOARD QF

\pIREC' ORS AND
MANAGEMENT - :

The next matter on the agenda was the rat;ﬁcahon of ’t};e acts of the f Directors
and Management of the Company since the 145t annual stoc kholders’ meetifig, a summary
of which was included in the Definitive Information éﬁtﬁe entand other materials uploaded
on the Company’s website and the PSE Edge portal.

and Ql‘ Offlcers of Alsons Consolidated
: ate of the lagt aﬂﬁpnual stockholders’ meehng up to

S

Eres Voted against or abstained on the motion. It was
sufficient to approve the resolution.

o

Directors. The“Cliairman requested the Corporate Secretary to explain the election

procedure.

The Corporate Secretary informed the stockholders that, in accordance with the
Company’s Corporate Governance Manual, all nominations for directors were reviewed and
approved by the Nominations and Election Committee. Under the SEC rules, nominations

5See Annex “C” for the voting results.
¢ See Annex “C” for the veting results.
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for Independent Director shall appear in the Final List of Candidates set forth in the
Definitive Information Statement, and no other nominations shall be entertained or allowed
on the floor during the-actual meeting.

The Corporate Secretary armounced that the Company received the nominations
below for regular and independent directors for the term 2025 to 2026 and these were
screened by the Nominations and Election Committee. The respective background and
qualifications of the following nominees were included in th 'Deflmtlve Information
Statement previously distributed to the stockholders: '

For Regular Directors:

Nicasio I. Alcantara
Editha I. Alcantara
Arturo B. Diago, Jr.
Alejandro I. Alcantara
Tirso G. Santillan, Jr.
Ramon T. Diokne
Tomas I. Alcantara
Honorio A, Poblador

PN

For Independent Directors:

for independent ctor. She stated that the nominees receiving the highest number of votes
for the 8 regular director seats and for the 3 independent director seats, shall be declared as
the duly elected members of the Board of Directors for 2025 to 2026.

The Chairman then requested the Corporate Secretary to announce the results of the
voting. The Corporate Secretary announced that based on the tabulation and validation by
the special committee of election inspectors, stockholders owning at least 10,531,653,105
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shares representing at least 89.32% of the outstanding capital stock voted to elect all ei ight (8)
nominees for regular directors and all three (3) nominees for independent directors.”

There being nci‘: other nominees, the Chairman declared all eleven (11) nominees as
the duly elected members of the Company’s Board of Directors for the term 2025 to 2026.

APPOINTMENT OF EXTERNAL AUDITORS

The next matter on the agenda was the appointment ofthe external auditor of the
Company. The Chairman stated that he was informed by Indépendent Director Jose Ben R.
Laraya, Chairman of the Audit, Risk Oversight Committee (the “Committee”), that the
Committee had reviewed the qualifications and performanc‘,e of the cdrent external auditor,

Sycip, Gorres, Velayo & Co. and was endorsing 1ts re4pp

appointment for the current year.

year 2025.”

Thereafter, the Corporate Secretary annoiinced: ihatﬁ(stockholders owning at least at
least 10,531,653,105 shares reRresentlng agileas Bﬁ%ﬁﬁ

t.matters on the agenda and no further business to transact, the

ANA MARIA A. KATIGBAK-LIM
Corporate Secretary

i
NICASIO I. ALCANTARA
Chairman of the Board and
President

7 See Annex “C” for the voting results.
8 See Annex “C” for the voting results.
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ANNEX A

List of Directors and Officers Who Attended the
Annual Stockholders” Meeting Held on May 29, 2025

Nicasio I. Alcantara Chairman, P].'ESIdEI'Ii' Chairman of
the Nomination and Elechon

Tirso . Santillan, Jr.
Alejandro I. Alcantara
Arturo B. Diago, Jr.
Honorio A. Poblador, IIE
Ramon T. Diokno
Jose Ben R. Laraya

Chairman o Audlt Risk and
Re Iated Party\T_

Thomas G. Aqumo : e
Wi Independent Director
Corporate Secretary
Assistant Corporate Secretary, SEC
\.Compliance Officer, PSE/PDEX

~ Corporate Information Officer, &
Data Protection Officer

Chief Investment & Strategy
Officer

Deputy Chief Financial Officer

e

JD 'than F. ]1?1enez
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ANNEX B

Message of the Chairman
at the Annual Stockholders’ Meeting
Held on May 29, 2025

Good afternoon, fellow shareholders of ACR, colleagues in the Cg,mpany, esteemed guests,
ladies and gentlemen.

Welcome to this year's Annual Stockholders’ Meetmg of.:élsons nsolidated Resources,

Inc., which I now call to order.

Dr. Thomas G. Aquino
Prof. Jacinto C. Gavino Jr.
Mr. Jose Ben R. Laraya

Mr, Arturo B. Diago Jr.

Mr. Ramon T. Dickno

Mr. Honorie A. Poblader 111
Mpr. Tirso G. Santillan Jr.
Mr. Alejandro 1. Alcantara
Ms. Editha L. AIcantara

{,;:' '

Our achlevements through the years have always been grounded
in prmc1p’1 adershlp, a ¥ dedicated and talented tearn, and a firm commitment to national
progress. Thebold dec1éﬂ10n—makmg, sharp business sense, and appetite for learning shown
by our foundet tifitle to shape and guide the leaders we have today.

Throughout our history, our investments were always in anticipation of the market’s needs,
particularly in infrastructure critical to our country’s growth. In the early 1990s, during the
brownouts that gripped Mindanao, we were the first independent power producer on the
island through the 103-megawatt diesel power plants of Northern Mindanao Power
Corporation in Iligan.
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To stabilize voltage at the Zamboanga Peninsula and General Santos, we built the 100-
megawatt Zamboanga diesel plant of Western Mindanao Power Corporation and the 55-
megawatt Alabel diesel plant of Southern Philippines Power Corporation.

In 2016, seeing the need for baseload power, we established the 210-megawatt Sarangani
Energy coal-fired plant. Today, it is one of the most affordable electricity providers in the
region and a major contributor to ACR’s income.

.

Expanding beyond Mindanao, we are completing the 95.2-meg; & ﬁbay Power Station. It
will provide on-island backup for Bohol, ensuring a steady supply.should transmission from
Cebu or Leyte be disrupted. :

Looking ahead, we recognize the country’s growing
We intend to meet this by investing in renewabl
for stable and economic generation.
We tock a major step forward in June 2024 with the sté’f@w
Corporation’s 14.5-megawatt run-of-river hydro plant ir

Several other renewable projects are indev
Negros Occidental, and Siayan, Zambdanga del:No
Santos and Sarangani Province. ' g

.

2
&
tly Childhood (Care and Development (ECCD), we help shape brighter futures

olingest membé‘_r‘s of our partner communities. In parallel, our environmental
mclu;;l_:;é*éommunity-based reforestation, watershed protection, and climate

In the next three years, we plan to significantly expand our installed capacity, driven by our
solar energy pipeline. With a strong portfolio, clear direction, and committed partners, we
are confident in our ability to deliver lasting value —economic, social, and environmental.

On behalf of the Board of Directors, we thank you for your trust and support. Together, we
are building not only a stronger company, but also a stronger nation.
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Finally, I am pleased to inform you that earlier today, the Board of Directors approved a cash
dividend of 2 centavos per share, payable on July 16, 2025, to shareholders of record as of
June 30, 2025.

Thank you, and good afterncon.
NICASIOI. ALCANTARA
Chairman & President

10
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the common and

ANNEX C
Voting Results
% %
Total
Item subject to Voting Shares in Favor Results Results Percentag
who are who o
in Favor |~ Abstain
Atleast 1
Certification of Notice 10,581,653,105 of o
the common and 89.32%
and Quorum .
voting preferred
shares &
Approval of the minutes At least
of the stockholders o
meeting held on May 30, 0 89.32%
2024
Approval of the Annu
Report and Audited o
Financial Statem 0 0 89.32%
89.32% 0 0 89.32%
At least
10,531,653,105 of
the common and 89.32% 0 0 89.32%
voting preferred
shares
Election of Directors (including Independent Directors)
At least . .
Nicasio I. Alcantara 10,531,653,105 of | $9-32% 0 0 89.32%

11
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voting preferred
shares

Tomas I. Alcantara

At least
10,531,653,105 of
the common and
voting preferred
shares

89.32%

89.32%

Editha I. Alcantara

At least
10,531,653,105 of
the commeon and
voting preferred
shares

$932% 1

89.32%

Alejandro I, Alcantara

At least e
10,531,653,105 of ~

the comumon and
voting preferred
shares o3

89.32%

Ramon T. Dioknoe

Atleast . e
10,531,653,105.0f f
& /’

89.32%

89.32%

89.32%

10,531,653,105 of
the common and
voting preferred
shares

89.32%

89.32%

Arturo B. Diago, Jr.

At least
10,531,653,105 of
the common and
voting preferred
shares

89.32%

89.32%

12
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Jose Ben R. Laraya (ID)

At least
10,531,653,105 of
the common and
voting preferred
shares for each
director

89.32% 0

89.32%

Jacinto C. Gavino, Jr.
(ID)

Atleast
10,531,653,105 of
the common and
voting preferred
shares for each
director

89.32%

89.32%

Thomas G. Aquino (ID)

At least

10,531,653,105 of .~

the common and
voting preferred
shares for.each
director

89.32%

13
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ANNEX D

Questions from Stockholders and Replies of Management

1. Can the company elaborate on the key drivers behind Sarangam Energy Corporation’s
continuing strong performance? :

Answer: The strong performance of Sarangani Energy Corporat was driven by a combination of
strategic initiatives and operational efficiencies.

A key contributor was the consistent high plant avai
maximization of our participation in the Wholesale e
us to benefit during peak demand months, enhun
also remains to be one of the lowesi-priced buselox& ;
preferred supplier in the region.

ing period and the
). This positioned

In parallel, we continued to expandq
track record of reliability and cost effi
diversify our customer portfolio.

2. What are the con}? op strategic pridrities??

];;;iro projects— positioned as a top priority. These
1S of(grfawth, enabling the Company to integrate a diversified

Answer: The Company remains committed to pursuing opportunities to bring its pipeline projects to
completion. Recognizing our strategic priorities, we actively explore funding aptions to support their
implementation.

?¢/o Ms. Sylvia G. Cortes
0 ¢ /o Ms. Sylvia G. Cortes
1 ¢/o Ms. Sylvia G. Cortes
14



SUMMARY OF RELEVANT RESOLUTIONS
APPROVED BY THE BOARD OF DIRECTORS
{For the Period: January — December 2025)

REGULAR BOARD MEETING
20 March 2025

¢ The Board of Directors approved the Audited Financial Statements of the Company for
the year ending December 31, 2025;

® The Board set the date of the Annual Stockholders’ Meeting on May 29, 2025, by remote
communication and the record date on April 15, 2025;

® The Board approved the Integrated Annual Corporate Governance (ILACGR) for the year
2024,

¢ The Board approved the re-nomination of Messts. Thomas G. Aquino, Jose Ben R. Laraya,
and Jacinto C. Gavino, Jt. as Independent Directors of the Company for the current year
2024-2025 and the justifications for their re-nomination.

REGULAR BOARD MEETING
15 May 2025

® The Board agreed to amend the previous resolution and update the signatories for ACR’s
bank accounts.

SPECIAL BOARD MEETING
29 May 2025

¢ The Board approved the declaration of cash dividends of Php 0.0008 pet share ot a total
of Php 4,400,000.00 out of the unrestricted retained earnings as of 31 December 2024 in
favor of holders of preferred voting shates, as of the record date of 30 June 2025, and
Ppayable on or before 16 July 2025.

® The Board also approved the declaration of cash dividends of Php 0.02 per share ot 2 total
of Php 125,830,000.00 out of the unrestricted retained earnings as of 31 December 2024,
in favor of holders of common shares, as of the record date of 30 June 2025, and payable
on or before 16 July 2025

ORGANIZATIONAL MEETING
29 May 2025

e After the Annual Stockholders’ Meeting, the elected Board of Directors met and the Board
then elected its chairman, the members of its Executive, Audit, Nomination and Election,
Compensation and Retirement Committees, and its officers for the year 2025 to 2026 and
until their successors have been duly elected and qualified.

REGULAR BOARD MEETING
14 August 2025

e The Board agreed to amend the previous resolution and update the signatories of ACR’s
bank accounts and short-term facilities.



REGULAR BOARD MEETING
27 November 2025

* The Board approved the Company’s investment for the implementation of the MPC-
Bohol In-Island Diesel Power Plant Project — Phase 2.

¢ The Board approved the Company’s investment in the Bawing Solar Project, subject to
the offtake price as presented. It further authorized the issuance of the Notice to Proceed
upon compliance with the required conditions.

¢ The Board approved the authority of the Corporation to act as shate guarantor under the
Omaibus Loan and Security Agreement of Alsons Thermal Energy Corporation. It further
authorized the execution of related agreements and the performance of all acts necessary
to implement the transaction.

¢ The Board approved the authority of the Company to verify and cause the registration of
security notices over assigned accounts and shate collateral with the PPSA Registry in
connection with its loan facilities. It further authorized the President, or his delegate, to
execute and perform all acts necessary to implement the foregoing.

¢ The Board approved the Corporation’s short-term credit facility with Land Bank of the
Philippines to bridge maturing obligations pending long-term refinancing. It likewise
authorized designated signatories to negotiate, execute, and implement all related
documents and transactions.

® The Board approved the Corporation’s short-term credit facility with the Development
Bank of the Philippines for general corporate purposes, including refinancing of maturing
obligations. It lkewise authorized designated signatories to negotiate, execute, and
implement all related agreements and transactions.

"SPECIAL BOARD MEETING
12 December 2025

e The Board approved the subordination of the Company’s advances to Mapalad Power
Corporation (MPC) in relation to the Ubay Project to all present and future obligations of
MPC.
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SECRETARY'S CERTIFICATE

a1 the Alsoms Building, 22686

I JONATHAN F JIMENEZ. Fiipmo. of Jegal age. and witly olfice addres

Ching Roces Avenue, Makau City 1231 Metre Mumla, being the dulv appoinied Assisiant Corporate Secrctary
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proseat, and acimyg throughow. the Board of Direciors of the Corporztion unanimousiv approved and
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BOARD RESOLUTION N ACR 2026 /111-26-01

CRESOLVED. ahat the Board of Directors of Alsons Consobidared Resources. Ine ithe
“Compamy™) authonzes, as it hereby amhorzes, the conduct of the Company’s Annoal
Sweckholders’ Meetmg on Mav 28, 20260 with April 15, 2026, set as the Record Dare:
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RESOLVED FURTHER. that ithe siockholders of the Company he. as 1hey are hereby.
authonzed 10 attend the meening and cast thelr votes by proxy, remote communication, or &
abieniiz 1 accordance with the mechanisms and procedures 10 be issued by the Company’s
President:

RESQLVED FINALLY. thm Management and the proper officers of the Company be. as
they are hereby, authonzed o perform all acts, and 10 sign, execute. file and deliver. for and on
behalf of the Company. any and all documems which may be required by the Securities and
Exchange Commission i relanon 1o the Annual Stockholders’ Meeting.”
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Meuwo Mania.
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Schedule A: Financial Assets
For the year Ended December 31,2025

Interest and

Valued Based on Dividend Income
Name of Issuing Entity and Description of Each Amounts Shown in the Market Quotations at Received and
Issue No. of Shares Balance Sheet Balance Sheet Date Accrued

Short-term deposit (cash equivalents)
Peso denominated short term deposit
U.8. Deollar denominated short term deposit 31,395,224 740,230

31,395,224 740,230
Short-term cash investments
U.S. Dollar denominated short term investments
Peso denominated short term investments 87,563,626

87,563,626 -
Equity investments designated at FVOCI
Philodrill 566,720,000 3,613,664 3,513,664
Seafront 15,544,911 22,540,120 22,540,120
Globe Telecom 1,013 2,803,984 2,803,984
ACR Mining Corporation 21,268,769 21,268,769 21,268,769
Alsons Development & Investment Corp. 22,000,000 2,904,000,000 2,804,000,000
Eagie Ridge Golf and Country Club 511 594,640,000 594,640,000
Pueble de Oro Development Corporation 2 900,000 800,000

625,535,206 3,549,666,537 3,549,666,537

TOTAL FINANCIAL ASSETS 3,668,625,387 3,549,666,537 740,230




SCHEDULE B ~ Accounts Receivable from Directors,Officers,Employees,Related Parties and Principal Stockholders

(Other than Affiliates }

For the Year Ended December 31, 2025

I Beginning Non- Ending
E Name and Designation Balance Additions Collected | Written-off Current Current Balance
Alsons Land Corporation
Balboa, Ace Benedict 11,016.00 11,016 -
Bernal, Jerlyn L. 2,950.00 2,950 -
Billote, Juvylet Joy 2,950.00 2,950 -
Cabrera, Dennis 100.00 100 -
Cachuela, Neil P, 900.00 900 -
Calisin, Madelyn 12,120.00 12,120 -
De Guzman, Angela B. 21,000.00 21,000 -
Eugenio, Nina Khrisnamae R. 351.00 351 -
Jarana, Edgar 30,400.00 30,400 -
Legarte, Camelle 500.00 500 -
Manalo, Lawi 2,000.00 2,000 -
Others 20,000.00 20,000 -
Pama, Leticia 6,000.00 6,000 -
Roa, Susan V. 74.00 74 -
Saliba, Cecille 13,060.00 13,000 -
Soariano, Karl Vincent 28,000.00 28,000 -
SteelForming 38,022.50 38,023 -
189,384 - 189,384 - - - -
Sarangani Energy Corporation
Abueva, Denie B. 9,981 63,895.32 9,881 63,895
Adlawan, Felipe C. lil 5,516 5,516
Agting, Charlie 5,046.89 6,047
Alagos, Glenn Mark C. 44,013 44,013
Alboroto, Joseph T. 72,830 72,830 -
Alcala, Cris Mae Rose C, 0 242,977.50 0 242,978
Alcazaren, Loy Michael E. 1,573 1,873 -
Alforque, Roel B, 12,380 360.00 12,740
Almazan, Rodjeck M, 300 300
Alquino, Edison L. 0 0 -
Amador, Cris Armnel E. 52,548 108,243.61 52,548 108,244
Amador, Juric E. 7,384 126,949.13 7,384 126,949
Angco, Jose Luyis R, 2,633 24,244.95 2,533 24,245
Apondar, Reynante T, 5,207 5,207
Apostol, Eduardo A. Jr. 59,700 4,700.00 59,700 4,700
Aquino, Ralph Benigno S. 207,921 207,921
Alcazaren, Loy Michael E. 422,915.66 422,916
Arambala,Gilbert Kenn L. 152,381.00
Arcolar, Warlito B. 29,529.70 29,530
Arguta, Mary Joy N. 37,030 14,066.69 37,030 14,067
Asentisia, Al King L. 0 0 -
Asuero, Fritz B. 43 43 -
Atas, Adrian B. 0 9,708 0 9,708
Aton, Joel E. 0 1,940.89 0 1,941
Bagarinao, Shane L. 3,186 ’ 3,186
Baguie, Lindsey D. 0 0 -
Baldonado, Xyrr R. 31,267 31,267 -
Bandi-anon, Jay-ar T. 375.00 4,458.77 375.00 4,459
Batac, Irene G. 1,287 43,940.72 1,287 43,941
Beljeda, Efren Caesar C. 40 40 -
Bitong, Jason Silverio B. 30,955 30,955
Buctuan, Jaime B. Jr. 8,363 8,363 -
Bulat-ag Elgie Gay 0 0 -
Butawan, Roxanne B. 15,543 117,501.62 15,543 117,502
Cabarce, Isagane C. 7.094 2,705.22 7.004 2,705
Camara, Ramil O. a 4,542.70 1] 4,543
Caminerc, George L. 4,271 4,271 -
Caminse, Ria Mae C. 224,153 48,098 176,055
Campos, Lyh Benzyl C. 3,369 3,369 -
Caneda, April Joy D. 152,222 99,956 52,266
Canonigo, Efren Jr. 65,508 5,952.85 85,508 5,953
Cantaros, Joel E. 7,956 7,956 -
Capilitan, Angel Renaleh B, 1,496 1,496 -
Capulinas, Rhode B, 1,206 1,206 -



Beginning Non- Ending
Name and Designation Balance Additions Collected | Written-off Current Current Balance
Carpentero, Ryan P. 2,494 2,494
Cereno, Aiza L. 273,699 93,596 180,103
Cotanda, Ramil E. 34,458 32,663 1,785
Cuasito, Bernabe R. 3,600 3,600
Dableo, John H. 35,944 35,944 -
Dalaguan, Marfon M. 156,951 86,744 70,207
De Jesus, Cyngrade V. 423,425 75,843 347,582
Delfin, Roi R. 66,512.10 66,512
Defante, Charmagne Joy 58,583 58,583
Del Rosario, Paul Richard M, 43,763 43,763
Dela Baryo, Lino L. 35,082 19,185 15,897
Delos Santos, Joel E, 438,345 106,185 332,160
Dema-ala, Leonelo L, 49,174 22 904 26,270
Dcnato, Benna Jayne A, 368,415.00 70,523.00 297,892
Dulay, Geovani S. 2,069,00 2,059.00 -
Dulla, Maria Lourdes F. 333,658.50 333,659
Dumaran, Jerson D 21,800.00 21,800
Ebrahim, Haron G. 0 7,431 0 7.431
Englis, Clark Benson V. 813 813
Ensomo, Edsel P. 349,835 80,575 268,260
Eslaban, Stephen Jay B. 68,056 68,056 -
Espanol, Benjamin Jr. 199,217 54,643 144,574
Espra, Marvin B. 6,800 6,800
Fababier, Awardson 393,523 76,625 317,128
Felisilda, Jennifer M. 400,449 76,655 323,794
Flauta, Atlan 8. Jr. 11,400 11,400
Florada, Beverly Ann I, 15,000 15,000 -
Flores, Joe lan L. 24,000 24,000
Flores, Erick R. 346,551 91,720 254,831
Garcia, Renante M. 205,262 10,314 194,948
Gaturian, Kimberly T. 4,483 4,483 -
Gerolaga, Jim Paul T. 2,180 2,180
Glang, Victor N. 13,702 415,145.57 13,702 415,146
Go, Merk Henley D. 322,976 84,645 238,331
Gregorio, Mark Oliver 22,402 5,254 17,148
Henor, Mark Timothy B. 4,610 398,846.68 4,610 398,847
Imalay, Alex C. 41,866 100,865.23 41,866 100,865
Infante, Russell A. 520,008 111,759 408,250
Jimeno, Marian Rhey 4,993 4,993 -
Labao, Archimedes C. 372,790 74,293 298,497
Lacapag, Ronnie H. 0 0 -
Laforteza, Aura Shane A. 406,634.00 76,274.00 330,360
Ledesma, Rochie H. 7,765 428,695 7,765 428,695
Lepardo, Frederick S. 42,136 1,963.73 42,136 1,064
Linao, Ludy Mae F. 90,979 90,979 -
Lincgao, Jeed R. 391,543 407,512.67 391,543 407,513
Linogao, Nikki Joy S. 51,110.06 51,110
Llamas, Robert R. o] 0 -
Loking, Nelscn C. 0 403,153.62 0 403,154
Lomongo, Jynelle ¢, 11,158 62,013.55 11,158 62,014
Lopez, Richard Mark 0 3,946.48 0 3,946
Lopez, Rocher D, 110,404 88,542 21,862
Macagcalat, Rajiv S. 2,700 17,792.47 2,700 17,792
Madres, Mark Lister C, 127,541 62,215 65,326
Madrid, Hannah Mae S. 356,293.62 356,294
Magdaluyo, Ma. Leia Lara D. 47,000 47,000
Mahinay Sr., Ronald M. 100,000 100,000
Majaducon, Ryan Jay E. 11,190 1,524 9,666
Maninge, Charmaine Joyce S. 329,641 80,979 248,662
Maningo, Ram Kenneth P. 25,000 25,000
Manon-og, Janine 27,678 27,878 -
Manrigue, Dulce Rosario 0 0 -
Mansing, Arvin Jay B. 0 0 -
Mediavilla, Argie C. 357,976 77,837 310,139
Mediavilla, Ariel C. 261,484.00 96,454.00 165,030
Megrenio, Mary Shower M. 88,428 224,953.43 88,428 224,953
Megrenio, Renante P. 394,051 630,029.36 394,051 630,029
Memoria, Maribel T. 0 24,594.00 0 24,594
Mercado, Elsa .f. 0 0 -
Miano, Nicher B. 0 95,843.03 0 95,843
Micabalo, Geraldine U. 418,909 73,489 345,420




Beginning Non- |  Ending
Name and Designation Balance Additions Collected | Written-off Current Current Balance
Molinos, Jose Rey L. 39 39 -
Monterde, Joel F. 22,901 500 22,91 500
Moya, Paul Anthony P, 878 878
Munez, Roberto L. 7.471.25
Nale, Charlito [, 112,197 70,2989 41,898
Navalta, Ramon B. Jr. 6,900.00 ©,366.68 6,900.00 9,367
Ng, Krystle Shane 1,000 1,000
QOfracio, Roy Edgar D. 0 0 -
Olvida, Casimiro V. 600 600 -
Crellanida, Kirbie B, 92,507 72,996 19,511
Orquina, Lilian B, 50,150 399,708.07 50,180 399,708
Others 1,403,561 1,107,152 296,409
Palma, Mifel Japely S. 2,077 424,643.46 2,077 424,643
Pancgaling, Marlon S. 5,833 5,833 -
Paramo, Joel G. 212,166 86,170 125,996
Parantar Jr., Simplicio B. 29,054.00 89,039.80 29,054.00 89,040
Parrenas, Gilbert Q. 13,955.00 13,955.00 -
Pascua, Queenie A. 300 300 -
Pasicn, Romiro V. 0 0 -
Pastores, Jay Ryan R. o] 0 -
Pecolados, Randy 151,476 86,921 64,555
Pedrosa, Jeel Allan C. 312.50 313
Pepano, Sylvette Rose C, 0 0 -
Perez, Nonito R. 0 1] -
Pcl, Ran Gel T. 0 0 -
Puas, Norguiadz S. 9,923 9,923
Regidor, Crisologo P. 22,815 22,815 -
Reyes, Joseph Isaac A. 17,390 17,390
Rendon, Michael D. 1,485 6,823.67 1,485 6,824
Rosacena, Welmer P. 344,190 75,838 268,352
Rubio, Terence 220,000 220,000
Sabanal, Erick E. 30,847 31,250.02 30,847 31,250
Salihol, Edna L. 194,916 442,083 194,916 442,083
Samson, Earl John T. 38,196 38,196
Sarmiento, Jonald B. 250 250 500
Samilin, Apolonia L. 406,634 69,466 337,168
Sayco, Donnard R. 500 500
Seno, Seth S. 432,083 142,244 289,839
Siase, Japheth R. 1,868.00
Silva, Justine Jose Allan P. 294,702 163,866 130,836
Sotelo, Marc B. 43,406.71
Soterio, Amalia A. 321,568.00 93,200.00 228,368
Suarez, Laurenz Julian 37,500 37,500
Sugal, Fredie C. 58,790 335,840.89 58,790 335,841
Suan, Alex M. 30,237 12,043.98 30,237 12,044
Sun, Elan Jay L. 44603 430,094.03 44,603 430,094
Tagalogen, Harley J. 330,360 80,504 249,856
Talaugen, Billy D. 32,231 418,355.70 32,231 418,356
Tandoy, Reggie S. 491 191 300
Tapalin, Rennieboy F. 105,812.95 105,813
Tapan, Eiffel Germaine G. 3,070 3,600.00 3,070 3,600
Tesoro, Bernalita D. 4,320 4,320
Tito, Janaisha Bai M. 40 40 -
Valdehueza, Halley Bryan P. 392,614 52,125 340,489
Visitacion, Jade M. 16,287 16,287 -
Zuriaga, Kristian T. 10,389 40,232.59 109,389 40,233
14,574,477 8,695,140 6,205,531 - - - 16,858,960
ALSONS THERMAL ENERGY CORP.
Que, Annalee T - 348,749 348,749
- 348,749 - - - - 348,749
SAN RAMON POWER INC.
Que, Anna Lee T - 7,896 7,896
- 7,896 - - - - 7,896




Beginning Non- Ending
Name and Designation Balance Additions Collected | Written-off Current Current Balance
SOUTHERN PHILIPPINES POWER CORPORATION
Others 8,924 8,924 -
8,924 - 8,924 - - -
WESTERN MINDANAO POWER CORPORATION
Aba-a, Jonathan B. 22,500 22,500 -
Agullar, Dennis M. 84,752 72,279 12,473
Ancheta, Alquin Vox L. 2,772 2772 -
Aranton, Raymond Roy O. 90,582 71,920 18,662
Balboa, Lumen P. 50,000 50,000 -
Banaag, John P. 352,631 110,219 242,412
Banaag, Ma. Melissa Margaret A. 71,681 57,728 13,953
Basilio, Atbert B. 0 16,803 16,803
Cabug-os, Danilo C 169,275 67,119 102,156
Camacho, Chester Jan D. 410,038 67,934 342,104
Camara, Virgilic . C 17,111 44,642 17,111 44 642
Castro, Rosnina S. 78,239 21,262 56,977
Concepcion, Marilen V 140,000 140,000 -
Dionio, Alan Leroy A. 674 674
Dauba, Cesar T. Jr. 56,552 31,552 25,000
De Gracia, Jess Marrion L 378,646 92,559 286,087
Dela Cruz, Shiery! M. 12,237 12,237 -
Delgado, Vermar A. 17,500 17,500 -
Denose, Hennessy Jansen Shayne S. 6,101 6,101 -
Ecla, Ma. Arlene A. 341,558 79,565 261,993
Espinosa, Joy F. 47,313 68,421 78,892
Gallano, Jayson R ¥} 187,924 187,924
Glaria, Danilo R. 20,000 20,000 -
Gonzales, Mythell P, 1,767 3,000 1,767 3,000
Guadalupe, Regelio Jr. H 32,083 32,083 -
Guevara, Alvin C, 190,704 65,745 124,959
Hapitan, Annabelle D, 0 +,200 1,200
Hongeo, Orly C. 6,678 6,678 -
Ibanez, Dustin Q. 0 1,050 1,050
Idip, Jerome Christopher G. 1,005 1,050 1,005 1,050
Jimenez, Rachel O, 2,500 2,500 -
Labor, Manolo T. 1] 2,073 2,073
Liorente, Thesalenica T. 39,749 26,250 33,688 32,311
Lualhati, Regiencer B 17,500 17,500
Marcelino, Reil M. 152 152 -
Mateo, Neil L. 7,990 7,980 -
Monteron, Leonil L. 201,283 65,091 136,192
Niebla, Maureen M. 221 161,900 221 161,900
Others 536,700 26,286 510,414
Perez, Michael Jordan A 1,094 8,018 1,084 8,018
Ramilo, Ruben B. 16,567 16,667 -
Revantad, Amedeo E 195,703 195,703 -
Rocha, Lenie Rocel E. 750 750 -
Sasls, Owville I. 4] 5975 5,975
Sabretodo, Angelito O. 75 75 -
Tagle, Mark-Jan 3. 300 300 {0)
Toroy, Harvey lan B. 3,333 2,872 3333 2,872
Tungpalan, Ruben G 7,395 4,934 12,329 {0}
Uson, Victor P. 73,004 73,004 -
3,806,711 467,601 1,575,136 - - 2,699,262
Conal Holdings Corporation
Arcilla, Genrev G. g12 912
Bio, Anna Lyn C. 35,000 35,000 -
Camara, Jimmy D. o -
Celso, Precious lreng A, 0 -
Dela Cruz, Shieryl M. 4,400 4,400
Delos Reyes, Darie 0 -
Despabiladeras, Alma Q a -
Dioquino, Michelle Chantrelle 1} -
Domingo, John Carole T. 3 3 -
Gonzales, Heddrik C. 4,000 4,000



Beginning | Non- Ending
Name and Designatfon Balance | _Additions Collected | Written-off Current Current Balance
Guintu, Aldwin Q. 0 -
Labor, Manolo T. 6,744 6,744
Lara, Maria Jiji Q. 0 -
Olvida, Casimiro V. 0 -
Pantilanan, John Henry 885 895
Paras, Kahrenn Bliz 8,000 8,000 -
Pepario, Sylvetie Rose C. 0 -
Ravelo, Alexander Louisse 2,500 28,134 2,500 28,134
Santiltan Jr., Tirso G. Santillan Jr. 0 -
Sasis, Owville I 0 18,200 18,200
Simbulan, Winnie A. 0 .
Sobretodo, Angelito O. o] -
Soterio, Amalia A. 1] -
Vivo, Melanie A. 0 -
Ybanez, Hison Y. 16,047 16,047 -
61,550 63,285 61,550 - - - 63,285
ALSONS POWER SUPPLY CORP.
Amigable, Mary Sue Catherine Y. 10,000.00 10,000
Holgado, Jehn Paul P. 24,595.00 24,595
Manaois, Cathlea 1,100.00 1,100
Orellanida, Kirbie B. 6,011.30 6,011
Tejero, Jobert A. 333,942.70 333,943
- 375,649 - - - - 375,648
ALTO POWER MANAGEMENT CORP
Others - 9,160 9,160
- 9,160 - - - - 9,160
KAMANGA
Mirasotl, Glyzah Mae T. 1,348 1,790 1,348 1,790
Cachuela, Neil P. 53,000 85,475 53,000 85,475
Olvida, Casimira V. 70,000 70,000
Imperial, John Eri¢ Francis 1,846 1,846
Arabe, Edward Ferdinand 23,802 23,902 -
Alayon, Renna Mae P. 27,282 27,282 -
177,378 B7,265 105,532 - - - 159,111
SIGUIL HYDRO POWER CORP.
Aquino, Marlon 107,900 62,749 45,151
Cabonegro, Edwen C. 300 300 -
Cimeni, John Rexlanz L. ] 10,721 10,721
Corales, Fernando V. 0 1,080 1,050
Cu, Loz B. 200 200 -
Dalingay, Michael A. 7,500 4,000 7.500 4,000
Danzao, Arc Dic G. 0 250 250
Ebarle, Jocip L. 632 632 -
Enad, Gamaliel C. 516 516 -
Estorque, Mary Jane 34,135 34,135 -
Gallarde, Cerlito T. 5,848 5,500 5,848 5,500
Gicale, Joseph V. - 28,130 28,130
Lopez, Rocher 3,000 7,484 3,000 7.484
Mangansakan, Sitie Hindera v} -
Manlangit, Norman 431,232 81,341 349,891
Novicio, Apolo B. 402,000 68,342 333,658
Oriana, Shaina C. - 1,703 1,703
Paras, Kahrenn Bilz A. 303,654 81,798 221,856
Sabado, Sherrie Lyn 428,022 42,270 285,752
Tapahin,Ysa C. 1,294 1,294 -
Tejero, Arvin B. 0 500 500
1,726,233 59,338 489,926 - - - 1,295,645




Beginning Non- Ending
Name and Designation Balance Additions Collected | Written-off Current Current Balance
BAGO
Buendia, Zarah J. - 35 35
Saragena, Honaricto E. 201,747 64,856 136,891
Ramos, Rona R. 393,068 84,591 308,477
594,815 35 149,447 - - - 445,403
SINDANGAN ZAMBO RIVER POWER CORP.
Icac, Francis Ruther C, 4,705 4,705 -
Lisondra, Llewellyn R. 163,787 67,404 96,383
Cheslie Mariglle B, Dugenia 80 60 -
Tatel, Michae] L. 116 116
168,552 116 72,169 - - - 96,499
TOTAL 21,308,024 10,114,324 8,857,598 - - - 22,359,617




ALSONS CONSOLIDATED RESOURCES, INC. AND SUBSIDIARIES

SCHEDULE C: Accounts Receivable from Related Parties which are Eliminated during the

Consolidation of Financial Statements
For the year Ended December 31,2025

Entity with Receivable Balance

Alsons Consolidated Resources, Inc.
Alsons Land Corporation
MADE (Market Developers), Inc.

Kamanga Agro-Industrial Ecozone Development Corpoation

Mapalad Power Corporation

Bago Hydro Resources Corp.

Alsons Renewabie Enegry Corp.
Siguil Hydro Power Corp.

Sindangan Zamro-River Power Corp.
Alabel Solar Energy Corp.

Southern Philippines Power Corp.

Alsons Thermal Energy Corporation
San Raman Power Incorporated

Aces Technical Services Corporation
Alsons Thermal Enegry Corporation

Sarangani Energy Corporation
Alsons Land Corporation

Sindangan Zamro-River Power Corp.
Aces Technical Services Corporation
Alsons Thermal Energy Corporation
Mapalad Power Corporation
Southern Philippines Power Corp.
Bago Hydro Resources Corp.

Alabel Solar Energy Corporation
Siguil Hydro Power Corp.

Western Mindanao Power Corp.

San Ramon Power, Inc.
Siguil Hydro Power Corporation

Alsons Renewable Energy Corporation

Kalaong Hydro Power Corporation
Alsons Renewable Resources Corp.
Alsans Green Energy Corporation

Siguil Hydro Power Corporation
Alsons Green Energy Corp.

Alsons Power Supply Corporation
Alsons Renewable Energy Corporation
Alsons Renewable Resources Corp.
Alabel Solar Energy Corporation

Bago Hydro Resources Corporation
Conal Holdings Corporation

_ Rounded -

3,545,223,997
4,711,479
6,748,772
846,062,838
260,565,494
946,802,675
1,158,942,602
284,208,447
342,715,200
3,019,139

489,784,490

36,246

4,178,528
10,521,406
93,511
4,586
44,575
163,000
95,914
4,916,137
628,770
3,595

23,436

3,082,781
208,780
210,130

1,200
128,739
432,607

1,200
197,333

33,540
22,694



Entity with Receivable Balance

Kalaong Hydre Power Corporation

Mapalad Power Corporation

Sarangani Energy Corperation

Southern Philippines Power Corporation
Sindangan Zambo-River Power Corporation
Western Mindanac Power Corp.

Alto Power Management Corporation
Alsons Consolidated Resources, Inc.
Alsons Power Holdings Corp.

Alsons Power Supply Corporation

Conal Holdings Corporation

Aces Technical Services Corporation
Alsons Land Corp.

Alsons Power Supply Corporation
Alsons Renewable Energy Corp.
Alabel Solar Energy Corp.

Alsons Thermal Energy Corporation
Alsing Power Holdings, Inc.

Alto Power Management Corporation
Bago Hydro Resources Corp.

Conal Corporation

Mapalad Power Corp.

Sarangani Energy Corp.

Siguil Hydro Power Corp.

Southern Philippines Power Corp.
Sindangan Zambo-River Power Corp.
Western Mindanac Power Corp.

Mapalad Power Corporation

Aces Technical Services Corporation
Alsons Consclidated Resources, Inc.
Alto Power Management Carp.
Alsons Power Supply Corporation
Alabel Solar Energy Corporation
Bago Hydre Resources Corporation
Conal Holdings Corp.

Sarangani Energy Corp.

Siguil Hydro Power Corp.

Sindangan Zambo-River Power Corp.
Western Mindanac Power Corp.
Southern Philippines Power Corporation

Southern Philippines Power Corporation
Mapalad Power Corporation

Western Mindanao Power Corporation
Conal Holdings Corporation

Alabel Solar Energy Corporation

Alsons Power Supply Corporation

Kalaong Hydro Power Corporation

Siguil Hydro Power Corporation

Rounded

2,254,058
563,773
18,694
59,801
1,677,646
3,131

1,111,385
357,968
12,362

2,755
1,500
336,200
119,650,584
109,196
2,755

754
443,787
100,513
2,850
(407,805)
1,107,098
71,736
(50,687)
505,904
865,477

423
2,753,804
20,300,000
1,581,632
5,911
1,008
39,417,339
(224,134)
(7,317)
4,098
(51,800)
8,260

37,349
3,186,810
04,834
15,093,771
3,411
5,669
16,906



Entity with Receivable Balance : , Rounded

Woestern Mindanao Power Corporation
Conal Holdings Corp.

Mapalad Power Corpaoration

Southern Philippines Power Corp.

Alto Power Management Corporation
Alsons Power Supply Corporation

Alabel Solar Energy Corporation

Aces Technical Services Corporation
Bago Hydro Power Corporation

Kalaong Hydro Power Corporation
Sarangani Energy Corporation

Siguil Hydro Power Corporation
Sindangan Zambo-River Power Corporation

Kamanga Agro-Industrial Ecozone Development Corpoation
Sarangani Energy Corporation
Alsons Land Corporation

Alsons Land Corporation

Alsons Consolidated Resources, Inc.

Kamanga Agro-Industrial Ecozone Development Corpoation
Western Mindanao Power Corporation

Alto Power Management Corporation

Market Developers, Inc.

Southern Philippines Power Corporation

Bago Hydro Resources Corporation

Sarangani Energy Corporation

Conal Holdings Corporation

Alsons Power Supply Corporation
Mapalad Power Corparation

Sarangani Energy Corporation

Siguil Hydro Energy Corporation

Sindangan Zambo-River Power Corporation
Western Mindanao Power Corp.

Alabel Solar Energy Corporation

Conal Holdings Corporation

Alabel Solar Energy Corporation
Alto Power Management Corporation
Alsons Power Supply Corporation
Alsons Renewable Energy Corporation
Siguil Hydro Power Corporation
Southern Philippines Power Corp.

28,636,594
7,031,425
4,430
4,728
744,889
42,575

86

12,733
8,260
56,898
67,398
138,257

75,623,434
346,480,786

2,947,831
73,248
178,811
10,530
1,134,084
3,047,845
104,460
78,061
106,160

546,352
2,184,780
11,889
34,539
273,593
10,430
3,248

91,464
953
62,500,000
65,064
2,371,322



ALSONS CONSOLIDATED RESOURCES, INC AND SUBSIDIARIES

Schedule D: TOTAL DEBT
For the Year Ended December 31,2025

Loans Payable in the

Shert Term
Notes Payable in the

Current Pertion of
Long-Term Debt in the

Noncurrent Portion of
Long-Term Debt in the

Total Lang Term

| Title of (ssue and Type of Obligation Balance Sheet Balance Sheat Balance Sheet Balance Sheet Debt
Parent Company
Philippine peso-denominated debt:

Landbank of the Philippines 4,586,103,846 4,586,103,846
RCBC TRUST CORPORATION 15,000,000 15,000,000
RCBC TRUST CORPORATION 8,000,000 8,000,000
RCBC TRUST CORPORATION 52,200,000 52,200,000
RCBC TRUST CORPORATION 60,000,000 60,000,000
RCBC TRUST CORPORATION 50,000,000 50,000,000
RCBC TRUST CORPORATION 68,500,000 68,500,000
RCBC TRUST CORPORATION 80,000,000 80,000,000
RCBC TRUST CORPORATICN 20,000,000 20,000,000
RCBC TRUST CORPORATIGN 41,000,000 61,000,000
RCBC TRUST CORPCRATION 30,000,000 30,006,000
RCBC TRUST CORPORATION 53,100,000 53,100,000
RCBC TRUST CCRPORATION 41,300,000 41,000,000
OTHERS 15,000,000 15,000,000
RCBC TRUST CORPORATION 189,000,000 185,000,000
RCBC TRUST CORPORATION 10,000,000 10,000,000
RCBC TRUST CORPORATION 93,400,000 23,400,000
RCBC TRUST CORPORATION 33,300,000 33,300,000
RCBC TRUST CORPORATION 61,000,000 61,000,000
RCBC TRUST CORPORATION 20,000,000 20,000,000
RCBC TRUST CORPORATION 63,000,000 63,000,000
RCBC TRUST CORPORATION 25,000,000 25,000,000
RCBC TRUST CORPORATION 125,000,000 125,000,000
RCBC TRUST CORPORATICN 43,000,000 43,000,000
PCCI TIG AS INVESTMENT MANAGER FOR VARICUS IMA 40,000,000 40,000,000
MAYBANK PHILS INC. - TRUST DEPT FAQ VARIOUS ACCT 60,006,000 60,000,000
RCBC TRUST CORPORATION 10,000,000 10,000,000
PCCI TIG AS INVESTMENT MANAGER FOR VARICUS IMA 100,900,000 100,5CC,000
CTHERS 20,000,000 20,000,000
STELLA MARIS COLLEGE [tax exempt) 5,978,148 5,978,148
RCBC TRUST AND INVESTMENT GROUP 6,000,000 6,000,000
RCBC TRUST CORPORATION 57,000,000 97,000,000
RCBC TRUST & INVESTMENT GROUP 38,300,000 38,300,000
RCBC TRUST CORPORATION 6,000,000 £,000,000
STERLING BANK OF ASIA TRUST GROUP 6,000,000 6,000,000
STERLING BANK OF ASIA TRUST GROUP 3,000,000 3,000,000
RCBC TRUST CORPORATION 40,000,000 40,000,000
RCBC TRUST AND INVESTMENT GROUP 18,000,000 18,000,000
PHILIPPINE BANK OF COMMUNICATIONS (PBCOM) 111,000,000 111,000,000
PCCI TRUST AND INVESTMENT GROUP 14,604,840 14,604,840
RCBC TRUST AND INVESTMENT GROUP 7,000,000 7,000,000
RCBC TRUST AND INVESTMENT GROUP 41,500,000 41,500,000




Loans Payable in the

Shert Term
Notes Payable in the

Current Pertion of
Long-Term Debt in the

Noncurrent Portion of
Long-Term Debt in the

Total Long Term

Title of Issue and Type of Obligation Balance Sheet Balance Sheet Balance Sheet Balance Sheet Debt
PCCI TRUST AND INVESTMENT GROUP 6,126,955 6,126,955
RCBC TRUST AND INVESTMENT GROUP - TE 20,000,000 20,000,000
RCBC TRUST CORPORATION 43,000,000 43,000,000
PCC) TRUST AND INVESTMENT GROUP 13,000,000 13,000,000
PCC) TRUST & INVESTMENT GROUP 20,000,000 20,000,000
RCBC TRUST AND INVESTMENT GROUP 27,000,000 27,000,000
RCEC TRUST CORPORATION 59,300,00¢ 55,300,000
RCEC TRUST AND INVESTMENT GROUP 36,800,000 365,800,000
RCEC TRUST CORPORATION 23,000,600 23,000,000
RCBC TRUST CORPORATION 16,300,000 16,300,000
RCBC TRUST CORPORATION 2,700,000 3,700,000
EASTWEST BANK 100,000,000 100,000,000
RCBC TRUST CORPORATION 10,000,000 10,000,000
PCCI TRUST AND INVESTMENT GROUP 5,000,000 5,000,000
PCCI TRUST & INVESTMENT GROUP 26,600,000 26,600,000
PHILIPPINE BANK OF COMMUNICATIONS [PBCOM) 202,000,000 202,000,000
RCBC TRUST CORPORATICN 2,500,000 2,500,000
PCCI TRUST AND INVESTMENT GROUP 10,000,000 10,000,000
PHILIPPINE BANK OF CCMMUNICATIONS (PBCOM) 222,000,000 222,000,000
RCBC TRUST CORPORATICN 4,000,000 4,600,000
MISSIONARY SISTERS OF IMMACULATE HEART 2,120,301 §,120,301
MISSIONARY SISTERS OF IMMACULATE HEART 3,023,485 3,023,485
PAG ASA HUMAN DEVELOPMENT FOUNDATION INC. 10,207,885 10,207,885
PAG ASA HUMAN DEVELOPMENT FOUNDATION INC. 6,181,652 6,181,652
ST LOUIS SCHOOL INC. (tax exempt) 4,645,986 4,645,986
ST LOUIS SCHOOL INC. [tax exempt) 3,943,962 3,943,962
5T, AUGUSTINE'S SCHOOL INC. (tax exempt) 9,858,003 5,858,003
$7. AUGUSTINE'S SCHOOL INC. (tax exempt) 3,837,810 3,837,810
ST. AUGUSTINE'S SCHOOL INC. {tax exempt) 2,544,892 2,544,892
CHRIST THE KING COLLEGE 7,318,589 7,318,589
RCBC TRUST AND INVESTMENT GROUP 40,000,000 40,000,000
RCBC TRUST AND INVESTMENT GROUP 3,000,000 3,000,000
RCBC TRUST CORPORATION 5,000,000 5,000,000
RCBC TRUST AND INVESTMENT GROUP 38,300,000 38,300,000
STERLING BANK OF ASIA TRUST GROUP 55,000,000 55,000,000
PCCI TRUST AND INVESTMENT GROUP 23,000,000 23,000,000
RCBC TRUST AND INVESTMENT GROUP 5,000,000 5,000,000
RCBC TRUST AND INVESTMENT GROUP 53,000,000 63,000,000
RCBC TRUST CORPORATION 35,000,000 35,000,000
RCBC TRUST AND INVESTMENT GROUP 3,000,000 3,000,000
RCBC TRUST AND INVESTMENT GROUF 17,000,000 17,000,000
RCBC TRUST CORPORATICN 64,000,000 54,000,000
STERLING BANX OF ASIA TRUST GROUP 31,000,000 31,600,000
PCCI TRUST & INVESTMENT GROUP 6,736,485 5,736,485
STERLING BANX OF AS!A TRUST GROUP 15,000,000 19,600,000
RCBC TRUST CORPORATION 187,000,000 187,000,000
PCCI TRUST AND INVESTMENT GROUP 18,700,000 18,700,000
RCBC TRUST CORPORATION 3,000,000 3,000,000
RCBC TRUST AND INVESTMENT GRCUP 34,000,000 34,000,000




Loans Payable in the

Short Term
Notes Payable in the

Current Portion of
Long-Term Debt in the

MNoncurrent Portion of
Long-Term Debt in the

Total Long Term

Title of Issue and Type of Obligation Balance Sheet Balance Sheet Balance Sheet Balance Sheet Debt
STERLING BANK OF ASIA TRUST GROUP 19,000,000 15,000,000
RCAC TRUST CORPORATION 57,500,000 67,500,000
RCBC TRUST CORPORATION 47,500,000 47,500,000
PCCI TRUST AND INVESTMENT GROUP 8,525,688 8,525,688
PCCI TRUST AND INVESTMENT GROUP 10,000,000 10,000,000
RCBC TRUST CORPORATION 66,000,000 66,000,000
RCBC TRUST CORPORATION 36,000,000 36,000,000
RCBC TRUST AND INVESTMENT GROUP 12,000,000 12,000,000
PCCI TRUST AND INVESTMENT GROUP 10,000,000 10,000,000
RCBC TRUST AND INVESTMENT GROUP 24,500,000 24,500,000
RCBC TRUST & INVESTMENT GROUP €,000,000 6,000,000
PBCOM TRUST GROUP IMA 275,000,000 275,000,000
RCBC TRUST CORPORATION 116,000,000 116,000,000
RCBC TRUST AND INVESTMENT GROLP 2,000,000 2,000,000
RCBC TRUST AND INVESTMENT GROUP 90,700,000 90,700,000
RCBC TRUST CORPORATION 158,500,000 158,500,000
RCBC TRUST CORPORATION 13,500,000 13,500,000
PHILIPPINE BANK OF COMMUNICATIONS (PBCOM) 240,000,000 240,000,000
FRANCISCAN MISSICNARIES OF MARY 7,000,000 7,000,000
RCBC TRUST CORPORATION 20,000,000 20,000,000
PHILIPPINE BANK OF COMMUNICATIONS [PBCOM) 87,000,000 87,000,000
RCBC TRUST AND INVESTMENT GROUP 5,000,000 5,000,000
ACBC TRUST CORPORATION 172,500,000 172,500,000
AMALGAMATED INVESTMENT BANCORPORATION 158,419,443 158,415,443
KNIGHTS OF COLUMBUS FRATERNAL ASSOCIATION OF THE PHILIPPINES, INC. 11,881,458 11,881,458
MAYBANK PHILIPPINES, INCORPORATED 35,446,350 35,446,350
PBATIC AS INVESTMENT MANAGER FAC IMA NO. 001-310-017930 5,940,729 5,940,729
PBBTIC AS INVESTMENT MANAGER FAC IvA NO. 001-310-024178 4,950,608 4,950,608
PBBTIC AS INVESTMENT MANAGER FAD IMA NO, 001-310-024191 4,950,608 4,950,508
PBBTIC AS INVESTMENT MANAGER FAD IMA NO, 001-310-024212 4,950,608 4,950,608
PBBTIC AS INVESTMENT MANAGER FAQ IMA NO. 001-310-028690 4,950,608 4,950,608
PBBTIC AS INVESTMENT MANAGER FAO IMA NC. 001-310-025223 4,950,608 4,950,608
PBBTIC AS INVESTMENT MANAGER FAQ IMA NC. 001-310-030853 19,802,430 15,802,430
PBBTIC AS INVESTMENT MANAGER FAO IMA ND. 001-310-030887 11,881,458 11,881,458
PBBTIC AS INVESTMENT MANAGER FAD IMA NO. 001-310-030938 6,732,826 6,732,826
PBBTIC AS INVESTMENT MANAGER FAO IMA NQ. 001-310-031056 9,901,215 9,901,215
PBBTIC AS INVESTMENT MANAGER FAD IMA NO. 001-310-031100 9,501,215 9,901,215
PBBETIC AS INVESTMENT MANAGER FAQ IMA NO. 002-310-031939 5,148,632 5,148,632
PBBTIC AS INVESTMENT MANAGER FAQ IMA NO, 001-320-031454 99,012,152 99,012,152
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 8540 2,970,365 2,970,365
PBCOM TRUST GROUP AS INVESTMENT MANAGER FCR IMA 9052 990,122 850,122
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9214 2,970,365 2,970,365
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9298 990,122 950,122
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9623 34,654,253 34,654,253
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR (MA 9727 5,940,725 5,940,729
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9853 5,940,729 5,940,729
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9856 8,911,094 8,911,094
PCC) Trust and Investment Group as Investment Manager for IMA 2335 6,732,826 6,732,826
PCCI Trust and Investment Group as Investment Manager for IMA 2428 380,122 990,122




Loans Payable in the

Short Term
Notes Payable in the

Current Portion of
Long-Term Debtin the

Noncurrent Portion of
Long-Term Debt in the

Total Leng Term

Title of Issue and Type of Obligation Balance Sheet Balance Sheet Balance Sheet Balance Sheet Debt
RCEC TRUST CORP AS INVESTMENT MGR OF TA 51541101334 1,980,243 1,980,243
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51541155728 5,742,705 5,742,705
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51541230207 1,980,243 1,980,243
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51541234504 485,061 495,061
QOTHERS 495,061 455,061
OTHERS 495,061 495,061
QOTHERS 495,061 495,061
OTHERS 2,475,304 2,475,304
OTHERS 1,085,134 1,089,134
OTHERS 4,950,608 4,950,608
OTHERS 1,881,231 1,881,231
FBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 7967 2,475,304 2,475,304
PFBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 7972 1,980,243 1,980,243
PBCCM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 7982 1,188,146 1,188,146
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 8357 2,475,304 2,475,304
PBCOM TRUST GROUP AS INVESTMENT MANAGER FCR IMA 8392 990,122 550,132
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 8520 990,122 550,122
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9016 2,970,365 2,970,365
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9211 1,980,243 1,980,243
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR [MA 9212 990,122 590,122
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 5416 2,970,365 2,970,365
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9460 1,782,219 1,782,219
PBRCOM TRUST GROLIP AS INVESTMENT MANAGER FOR 1WA 9518 5,940,729 5,940,729
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9521 1,188,146 1,188,146
PBCOM TRUST GROUP AS INVESTMENT MANAGER OR IMA 9541 990,122 990,122
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9604 3,069,377 3,069,377
PECOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9616 9,901,215 9,901,215
PECOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9635 1,485,182 1,485,182
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9663 550,122 990,122
FRCOM TRUST GROUP AS |NVESTMENT MANAGER FOR iMA 9676 1,782,219 1,782,219
PBCCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 5703 17,822,187 17,822,187
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR {MA 5741 7,524,924 7,524,924
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9741 1,188,145 1,188,146
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9741 1,188,145 1,188,146
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9850 1,188,146 1,188,146
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9851 1,188,146 1,188,148
PBCOM TRUST GROUP A5 INVESTMENT MANAGER FOR IMA 9854 1,980,243 1,980,243
PBCOM TRUST GROUP AS INVESTMENT MANAGER FOR IMA 9855 990,122 990,122
PBCOM TRUST GROUP AS TRUSTEE FOR 500028 4,950,608 4,950,608
PBCOM TRUST GRQUP AS TRUSTEE FOR 500028 990,122 990,122
PCCI Trust and Investment Group as Investment Manager for IMA 2072 495,061 495,061
PCCI Trust and Investment Group as Investment Manager for IMA 2215 3,762,462 3,762,462
PCCI Trust and Investment Group as Investment Manager for IMA 2304 990,122 990,122
PCCI Trust and Investment Group as Investment Manager for IMA 2395 990,122 990,122
PCCI Trust and Investment Group as Investment Manager for IMA 2447 495,061 495,061
PCCI Trust and Investment Group as Investment Manager for IMA 2474 5,247,644 5,247,644
PCCI Trust and Investment Group as Investment Manager for IMA 2518 584,073 594,073
PCCI Trust and Investrment Group as Investment Manager for IMA 2535 495,061 495,061
PCCI Trust and Investment Group as Investment Manager for IMA 2586 990,122 990,122




Loans Payable in the

Short Term
Notes Payable in the

Current Partton of
Long-Term Bebt in the

Noncurrent Portion of
Long-Tarm Debt in the

Total Long Term

Title of Issue and Type of Obligation Balance Sheet Balance Sheet Balance Sheet Balance Sheet Debt
Philippine Veterans Bank Trust and Asset Management Group FAQ; TA 4450-4C-000535 990,122 550,122
Philippine Veterans Bank Trust and Asset Management Group FAQ: TA 4450-40-000537 554,073 594,073
Philippine Veterans Bank Trust and Asset Management Group FAQ: TA 4450-40-000539 495,061 495,061
Philippine Veterans Bank Trust and Asset Management Group FAQ: TA 4450-40-000549 495,061 495,061
Philippine Veterans Bank Trust and Asset Management Group FAQ: TA 4450-40-000551 2,970,365 2,970,365
Philippine Veterans Bank Trust and Asset Management Group FAQ: TA 4450-40-000601 990,122 990,122
Philippine Veterans Bark Trust and Asset Management Group FAO: TA 4450-40-000628 990,122 990,122
Philippine Veterans Bank Trust and Asset Management Group FAO: TA 4450-40-000640 495,061 495,061
OTHERS 485,061 495,061
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100000201 2,871,352 2,871,352
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100000388 980,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100000389 4,158,510 4,158,510
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100000382 2,475,304 2,475,304
RCBC TRUST CORP AS INVESTMENT MGR OF TA 200000461 792,097 792,097
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100000500 990,122 290,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100000688 10,495,288 10,495,288
RCBC TRUST CORP AS INVESTMENT MGR QOF TA 100000527 980,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100000961 990,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 160001014 . 1,089,134 1,089,134
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100001045 590,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR QF TA 100001246 4,455,547 4,455,547
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100001320 1,287,158 1,287,158
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100001549 990,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100002116 594,073 594,073
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100002154 4,851,595 4,851,555
RCBC TRUST CORP AS INVESTMENT MGR QF TA 100002186 1,782,219 1,782,218
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100(02845 4,950,608 4,950,608
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100003154 16,832,066 16,832,066
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100003218 851,108 891,109
RCBC TRUST CORP AS INVESTMENT MGR OF TA 3100003417 1,287,158 1,287,158
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100003440 4,950,608 4,950,608
RCBC TRUST CORP AS INVESTMENT MGR OF TA 300003903 8,911,094 8,911,094
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100004054 990,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100004077 1,386,170 1,386,170
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100004078 495,061 495,061
RCBC TRUST CORP AS INVESTMENT MGR GF TA 100004438 990,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100004468 22,673,783 22,673,783
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100004578 5,534,802 6,534,802
RCBC TRUST CORP AS INVESTMENT MGR QF TA 100005254 3,465,425 3,465,425
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100005262 8,911,094 8,511,094
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100005840 3,069,377 3,069,377
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100005973 1,287,158 1,287,158
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100006052 7,820,872 7,920,972
RCBC TRUST COARP AS INVESTMENT MGR OF TA 100006483 990,122 990,122
RCBC TRUST CORF AS iNVESTMENT MGR OF TA 100006655 7,524,924 7,524,924
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100006668 7,524,924 7,524,924
ACBC TRUST CORP AS INVESTMENT MGR OF TA 100006707 1,580,243 1,980,243
RCBC TRUST CORP AS INVESTMENT MGR GF TA 100006745 42,575,225 42,575,225
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100006753 3,960,486 3,960,486
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Short Term
Notes Payahble in the
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Long-Term Debt in the

Nencurrent Portion of
Long-Term Debt in the

Total Long Term

Title of Issue and Type of Obligation Balance Sheet Balance Sheet Balance Sheet Balance Sheet Debt
RCBC TRUST CORP AS INVESTMENT MGR GF TA 100006755 7,821,960 7,821,960
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100006769 7,920,972 7,920,972
RCBC TRUST CORP AS INVESTMENT MGR OF TA 100006774 495,061 495,061
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540087048 1,980,243 1,980,243
RCEC TRUST CORP A% INVESTMENT MGR OF TA 51540087048 2,970,365 2,970,365
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540091045 2,475,304 2,475,304
RCEC TRUST CORP AS INVESTMENT MGR OF TA 51540096055 3,960,486 3,960,486
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540098376 9,703,151 9,703,191
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540098996 990,122 990,122
RCABC TRUST CORP AS INVESTMENT MGR OF TA 51540124660 1,485,182 1,485,182
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540125616 990,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540127082 1,980,243 1,980,243
RCBC TRUST CORF AS INVESTMENT MGR OF TA 51540138203 16,039,969 16,039,969
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540138327 590,122 990,122
ACBC TRUST CORP AS INVESTMENT MGR OF TA 51540138394 560,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540128521 1,980,243 1,980,243
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540139838 495,061 495,061
RCBC TRUST CORP A5 INVESTMENT MGR OF TA 51540145218 2,772,340 2,772,340
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540148411 792,097 792,097
RCBC TRUST CORP AS INVESTMENT MGR GF TA 51540150270 1,485,182 1,485,182
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540154195 S.802,203 9,802,203
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540227044 950,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540231033 990,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540231327 891,109 891,109
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540233060 3,465,425 3,465,425
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540233923 1,385,170 1,386,170
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540235020 2,673,328 2,673,328
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540236515 4,752,583 4,752,583
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540237716 11,881,458 11,881,458
RCBC TRUST CORF AS INVESTMENT MGR OF TA 51540237961 550,122 950,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540239591 990,122 990,122
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540239964 351,109 891,109
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540240350 15,841,944 15,841,944
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540240350 16,035,969 16,039,969
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540240415 1,584,194 1,584,194
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540241616 4,851,535 4,851,595
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540241950 $91,109 851,109
RCBC TRUST CORP AS INVESTMENT MGR GF TA 51540242310 1,980,243 1,980,243
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540242485 693,085 693,085
RCBC TRUST CORP AS INVESTMENT MGR OF TA 51540243007 495,061 495,061
RCBC TRUST CORP AS INVESTMENT MGR OF TA 900000423 990,122 950,122
RCBC TRUST CORP AS INVESTMENT M{GR OF TA S00000892 1,980,243 1,880,243
OTHERS 1,980,240 1,580,240
QOTHERS 2,475,304 2,475,304
OTHERS 4,455,547 4,455,547
Sterling Bank of Asia Trust Group as Inv, Mgr. for Trust Account No. 280-000667 990,122 990,122
Sterling Bank of Asia Trust Group as Inv. Megr. for Trust Account No. 280-001221 7,920,972 7,920,972
Sterling Bank of Asia Trust Group as Inv. Mgr. for Trust Account No. 280-002263 9,901,215 2,901,215 |
Sterling Bank of Asia Trust Group as Inv, Mgr. for Trust Account No, 280-002353 2,570,365 2,970,365
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Sterling Bank of Asia Trust Group as Inv, Mgr. for Trust Account No. 280-002362 990,122 990,122
OTHERS 495,061 495,061
SQCIAL SECURITY SYSTEM 158,419,443 158,419,443
CHC's Subsidiaries
Muapoiad Power Corporation
Ninety five days pess demoninated debt 50,000,000 50,000,600
Nine year peso denominated debt 105,245,973 2,020,088,515 2,125,334,488
SIGUIL HYDRO POWER CORP.
Fifteen years peso demoninated debt 27,235,597 354,582,936 381,818,533
Fourteen years and ten months peso denominated debt 54,423,544 708,922,311 763,345,854
Fourteen yaars and two months peso denominated debt 33,948,691 442,603,597 476,552,287
Thirteen years and two months peso denominated debt 100,628,487 1,319,370,990 1,419,999,477
ATEC and Subsidiaries
Alsons Thermal Energy Corp.
Ten years peso denominated loan 144,173,134 3,811,581,505 3,956,154,639

Saerangani Energy Corporation

Thirty days peso denominated loan

1,800,000,000

1,800,000,000

Thirteen and a half year peso denominated debt floating rate debt

1,245,851,932

1,245,951,932

Ten and a half vear peso denominated floating rate debt

1,120,792,784

4,586,898,967

5,707,691,751

11,331,858,529

1,144,580,476

2,832,401,142

13,244,447,821

28,553,287,968




ALSONS CONSOLIDATED RESOURCES, INC AND SUBSIDIARIES

Schedule E: Indebtedness to related parties

Name of Related Party

Balance at Beginning of Period

Balance at End of Period

NONE




ALSONS CONSOLIDATED RESOURCES, INC AND SUBSIDIARIES
Schedules F- Guarantees of securities of other issuers

Name of Issuing Entity of
Securities Guaranteed by the Title of tssue of each class Total Amount of Guaranteed

Company for which this of Securities Guaranteed and Outstanding
Statement is filed

Amount Cwned by Person
for which Statement
Is Filed

Nature of Guarantee

N/A



Schedule G: Capital Stock

Title of Issue (2)

Number of
Share authorized

Number of shares
issued and
cuistanding

Number of shares
reserved for options,

Number of shares
held by affiliates

Directors,
officers and employees

Others

at shown under
related balance sheet
caption

Warrants, conversion
and other rights

(as of December 31,2025)

Common 11,945,000,000 6,291,500,000 None 5,031,047,697 100,406 1,260,351,897
Preferred 5,500,000,000 5,500,000,000 5,500,000,000
17,445,000,000 11,791,500,000 10,531,047,697 100,406 1,260,351,897

The features of the preferred shares were discussed in Note 21 of the Financial Statements.

Note: There were no significant changes in the Capital Stock of the Company since last 31 December 2024.
1} Indicate in a note any significant changes since the date of the last balance sheet filed.

2}  Include in this column each type of issue authorized.
3) Affiliates referred to include affiliates for which separate financial statements are filed and those included in consolidated financial statements,
other than the issuer of the particular security.




SCHEDULE FOR LISTED COMPANIES WITH A RECENT OFFERING OF SECURITIES TO THE PUBLIC

ALSONS CONSOLIDATED RESOURCES INC.

1. GROSS AND NET PROCEEDS AS DISCLOSED IN THE PROSPECTUS/ OFFERING CIRCULAR,

Proceeds as disclased in Final Prospectus dated January 28, 2025

Tenor Series AA Series AB Combined
182 364
Indicative Discount Rate £.94% 7.69%
Face Value 800,000,000 800,000,000 1,6(0,000,000
Interest Discount (and WHT) (27,133,638) (57,720,067) (84,853,705)
Gross Proceeds: 772,866,362 742,279,933 1,515,146,295
Less:
SEC Filing and Legal Research Fees (662,828) (662,828) (1,325,6586)
Documentary Stamp Taxes {2,991,781) {5,983,5€2) (8,975,343)
Underwriting Fees (1,617,778} (3,235,556) {4,853,334)
Arranger Fees {672,000) {672,000) {1,344,000)
Independent Counsel Fees (100,000) {100,000) (200,000)
Facility Agency Fees {50,000) {50,000) (100,000)
PDTC Registry Fees {75,000) {75,000) {150,000)
Listing & Maintenance Fees {25,000} (25,000) (50,000)
Miscellaneaus Fep* {15,000} (15,000) (30,000}
Total Expenses {6,209,387) (10,818,946) (17,028,333)
Net Proceeds 766,656,875 731,460,987 1,498,117,962

Note: POTC, PDEX and Miscellaneous fees are estimates, _
*Miscellaneous fees include expenses related to the printing of documents and other

marketing materials.

Gross Proceeds — Php 1,515,146,295
Net Proceeds — Php 1,498,117,962




2. ACTUAL GROSS AND NET PROCEEDS

Actual Proceeds for Series AA and Series AB [As of March 31, 2025)

Tenor Se:ESZAA SEIQZZAB Combinad
Indicative Discount Rate £.94% 7.69%
Face Value 444,000,000 1,156,000,600 1,600,000,000
Interest Discount {and WHT) (12,004,819) (69,033,200} (81,128,019)
Gross Proceeds: 431,905,181 1,086,966,800 1,518,871,981
Lass:
SEC Filing and Legal Research Fees (367,869) {957,786) {1,325 655)
Documentary Stamp Taxes {1,660,470) (8,646,330) {10,306,800)
Arranger Fees {366,300} {853,700) (1,320,000}
Independent Counsel Fees {100,000} {100,000) {200,000}
Miscellaneous Fee (publication) (38,145) (38,145) (76,290)
Tatal Expenses {2,532,784) {10,695,961} {13,228,745)
Net Proceeds 429,372,397 1,076,270,839 1,505,643,236
Note: Other billings to be reported on the next quarter basad en actual billings.
Actual Gross Proceeds — Php 1,518,871,981
Actual Net Proceeds — Php 1,505,643,236
Actual Proceeds for Series AA and Series AB {As of June 30, 2025}
Tenor Series AA Series AB Combined
182 364
Indicative Discount Rate 6.9444% 7.6906%
Face Value 444,000,000 1,156,000,000 1,600,000,000
interest Discount {and WHT) {12,094,819) {69,033,200) (81,128,019)
Grass Proceeds: 431,905,181 1,086,966,800 1,518,871,981
Less:
SEC Filing and Legal Research Fees {367,869) {857,786) (1,325,655)
Documentary Stamp Taxes {1,660,470) (8.646,330) (10,306,800]
Underwriting Fees {1,614,701) (4,204,041) {5,818,742)
Arranger Fees {366,300) {553,700) {1,320,000)
Independent Counsel Fees {100,000) {100,000} (200,000)
PDTC & PDEX Fees (12,184) {28,169) (40,353)
Miscellaneous Fee {publication) {38,145) {38,145) (76,290)
Total Expensas (4,159,669) {14,928,171) {19,087,840)
Net Proceeds 427,745,512 1,072,038,629 1,499,784,141

* PDTC & PDEX fees billed as of March 2025 and does not include all fees. Still waiting for other billings from the exchange.

Actual Gross Proceeds - Php 1,518,871,981
Actual Net Proceeds — Php 1,499,784,141




3. EXPENDITURE ITEMS WHERE THE PROCEEDS WERE USED

Series AA & Series AB (as of March 31, 2625)

Waorking Capital Purpose 200,000,000
Short term debt refinancing 898,199,334
Total expenditure 1,098,199,334

Series AA & Series AB (as of June 30, 2025)

Tota! Expenditure

Short term debt refinancing 401,584,807

4. BALANCE OF THE PROCEEDS AS OF END OF REPORTING PERIOD

Balance as of March 31, 2025 is Php 401,584,807,
Balance as of June 30, 2025 is Php 0.

Balance as of September, 2025 is Php 0.

Balance as of December 371, 2025 is Php 0.

Note: No new issuance of Cemmercial Paper for the second, third and fourth quorter of 2025.



Annex "D"

Alsons Consolidated Resources, Inc. and
Subsidiaries

Reports on SEC Form 17-C filed during the Year
Ended December 31, 2025




ALSONS CONSOLIDATED RESOURCES, INC.

SEC Form 17-C Summary

List of ACR disclosures (SEC Form 17-C) filed to the Office of the Philippine Stock Exchange {PSE),
Securities and Exchange Commission (SEC) and Philippine Dealing & Exchange Corporation (PDEx)
during the year ended 21 December 2025:

Date Filed

Description

January 14, 2025

ACR Board of Directors 2024 Board Meetings Attendance

January 14,2025

Compliance Officer Certification for the year 2024

February 3,2025

SEC-MSRD Order of Registration of Commercial Paper and Certificate of
Permit to offer Securities for Sale

February 10, 2025

A Press Statement and Materials Information/Transaction of the
Company entitled “ACR lists first tranche of P3 billion Commercial Papers
with PDEX”

March 20, 2025

Approval of the Audited Financial Statement for the year 2024; and a
Press Release of the Company entitled “ACR Net Income Rises 11% in
2024".

March 20, 2025

An advisory on the results of the Board of Directors meeting for the
approval of the date of the Annual Stockholders' Meeting by remote
communication on 29 May 2025, the record date on 15 April 2025;.

April 24, 2025

ACR Integrated Annual Corporate Governance Report (I-ACGR) for the
fiscal year ended December 31, 2024

May 15, 2025

A Press Statement and Materials Information/Transaction of the
Company entitled “Alsons Confident in Surpassing 2024 Performance”

May 29, 2025

The Board of Directors approved the Declaration of Cash Dividends in
favor of the common and preferred stockholders out of the unrestricted
retained earnings as of 31 December 2024

May 29, 2025

Disclosure on the appointment of Mr. Roberto Joaquin P. Ramos (RPR) as
Chief Financial Officer and the Initia] Statement of Beneficial Ownership
of Securities, SEC Form 23-A of RPR as the new Chief Financial Officer.

May 29, 2025

A Press Statement and Materials Information/Transaction of the
Company entitled “ACR Reaffirms Commitment to Energy Security and
Sustainable Growth”

May 29, 2025

Disclosures on the Results of the Annual Stockholders’ Meeting and the
Organizational Meeting of the Board of Directors held on 29 May 2025.

June 19, 2025

ACR Redacted General Information Sheet (GIS) 2025

August 14, 2025

A Press Statement and Materials Information/Transaction of the
Company entitled “Alsons First-Half Net Income Surges 21% to PhP1.3
Billion”

September 3, 2025

ACR Certificate of Completion/Attendance of the Company’s Directors
and Key Officers to the Corporate Governance for the year 2025

December 15, 2025

A Press Statement and Materials Information/Transaction of the
Company entitled “Alsons Receives Higher Credit Rating from PhilRatings
for P3-Billion Commercial Paper (CP) Program”
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The following document has been received:

Receiving: DONNA ENCARNADO
Receipt Date and Time: January 14, 2026 03:38:13 PM

Company Information

SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESOURCES, INC.
Industry Classification: C10100

Company Type: Stock Corporation

Document Information

Document ID: OST10114202683876739

Document Type: Secretary's Certificate Meeting of Board Directors {Appointment)
Document Code: CS_CERT-ATTENDANCE

Period Covered: December 31, 2025

Submission Type: Annual

Remarks: None .

Acceptance of this document is subject to review of forms and contents



CR00504-2026

The Exchange does nol warmant and holds ne responsivify for the veracry of the facis and represeniations conlained in alf corporate
disclosures, incliding financial reports. Al deta contained heremn are prepared and submiited by the disclosing party fo the Exchangs.
and are disseminaled sofely for purposes of iformation, Any questions on the data contaimed herein should be addressed airectly fo
the Corporste Information Officer of the disclosing party,

Alsons Consolidated Resources, inc.
ACR

PSE Disclosure Form 17-18 - Other SEC Forms/Reports/Requirements

Form/Report Type Certification on the Record of Attendance in Board Meetings for 2025

Report Period/Report
Date Jan 14, 2026

Description of the Disclosure

We submit herewith the Corporate Secretary Gertificationon on the record of attendance in board meetings for 2025, in
compiiance with the reguirement of the Securities and Exchange Commission pursuant to the SEC Memaorandum No. 24
Series of 2019.

Filed on behalf by:
Name Jose Saldivar, Jr,

Desighation Firance Manager



Alsons Consolidated Resources. Ine.

*Listed in abe Philippme Stach Frohange Tradmy "4CR"y
Ind Floun Afsens Building
123 Meun Manila Philippines
Tel Niw 1n

Weharie waw g

Cline Kaces A chue Makab

Pas o e 20 nukll g

lanuary 13, 2026

e S AT
Secusities & Exchange Commission
7907 Makad Avenne, Saleedn Village.,
Bel-Adr, Makari Ciry, 1209 '
Anention: Director Qliver O. Leonardo
Market and Sccurinies Regulation Deparimont

s PS B Lilve portal
Philippine Stock Exchange, Inc.,

9% Floor PSE Tower, 5% Avenue corner 28% St

Bonifacio Global Ciry, Taguig Ciny
Artenuon: Atty. Johanne Daniel M, Negre
Officer-In-Charge. Disclosure Department

M clecironic maid

Philippine Dealing & Exchange Corp,

29* Flooy BDO Equitable Tower, §75] Paseo de Roxas,

Makau Ciry

Attention: Atty. Suzv Claire R, Selleza
Otficer-In-Charge. Disclosure Depsrtmen

Re : Certification on Board of Direcrars Arendance

Gendemern:
by compliance with the Revised Code of Corporaie Governance, we are subnutiing herevith the
Certification on Record of Anendance of the Board of Directors of the Carporation for the

vear 2025,

For vour mformaten and reference. FlRank voy

Verv rraly vours,

Assistant U orPorate S

and Complianee Officer



RI-PUBLIC OF THE PHILIPPINTGS

et AT GITY L8
CERTIFICATION
1. JONATHAN F JIMENEZ. Filipino. of legal age. with affice address ar the 3rd Floor, Alsons
Building, 2286 Chino Roces Avenue, Makas Chi sfter havmg dulv sworn in accordance with law heveby

depose and state as follows:

1. T am the duly elected Assistzmt Corporate Secrewary of Alsons Consolidated Resources, Inc. ihe
“Corporauen’™, a corporavon duly organized and exsing in accordance with the laws of the Republic
of rthe Philippines. with prinopal address at Alsons Building, 2286 Chino Roces Avenue. Malkau City:

2. In compliance with the requirements of the Securioes end Exchange Commussion (the ~Commission™,
we hereby formally advise the Commission of the attendance record of the Corporation’s Directors at
Board Mectings m 2025, as {ollows:
! | No. of E !
i " . Nao. of :
) : Mectings Meetings Fercent | :
Board Directors Name i Dare of Re- @ held during g8 age !
: election the vear Atended i
(_hab man/ President Nicagio | Meantars i Mayv 29 2025 ! B - 100%
Fioard Vice-Char Edirha 3. Alcantara gy 29,2025 - ) 5=, Absen: May 15
! ) B at and Mav 29, 2023
Board Member Tomas 1. Alcanrara Mey 29,2025 - 4 570 Absent: Mav 15
and May 20 2025
Board Member Alejandro 1. Alcanvara May 29, 2025 3 N 160%%
Board Member Tisso (5. Santllan, Jr. May 20, 2025 7 B 100%¢
Board Member Armuro B Diago, Jr. hav 29, 2025 7 7 100°%%
Board Member Ramon T. Dioknoe May 29, 2025 i ? 100%:
Board Member Honorio A, Poblador 11T | May 29, 2025 - 4 5, Absenr: May 15
’ ' B aad Mav 29, 2025
Independent Director | ]ose Bes R, Laraya May 29, 2025 7 7 100%
Independent Director | Jacinte C. Gavino, Jr. May 29, 2025 7 N 100%
Independent Director | Thomas G. Aquino MMay 29, 2025 B 7 100%;

~

3. In 2025, the Corporaden’s Boaid of Directors held the following meetings:

T Date of Meeting Meetng Type

1 March 20, 2025 Regular Meetng i
2 May 15, 2025 Regular Meeting |
3 AMay 29, 2025 Special Mectng

4 May 29, 2025 Annual Stockholders’ Meetng and

Organizational Meeting

5 August 14, 2025 Regular Meeting

6 November 27, 2025 Regular Meeting i
- December 12, 2025 Special Meetng i

4. This Certficaton is ixsved in compliance with 1he requirements of the Securites and Fxchange

Commrssion.
O

N OWITNESS HEREGE 1 bave hereunto affized my sgnanwre this LR AL LAt

Comnplance Cilicer

T e T T e man © oo s e 1 ppe . .- G ERBIF RIS poreeey o
SUBSCRIERED AND SNWORN TO BEFORE hE. a Nowary Public tor and in the ’(ﬁf?q‘fwh WEAEN s

_ TS L by affime who personzlly appeared before me and exhibiied s D ers
sacense 1D wath no 120686017937 and Bearing his phaiograph and signanre. Kﬁ "

N : S KFTY, ELMAR JOHN 0. ANICIEYE
RO o NOTARY PUBLIC FOR AND N THE OITY OF NAKAT,
RN . “potmant No, 23| Ut 1 Decenbr 20%

Assons Bldg., 2288 Chino Roces Ave., Brgy. Magalanes ha:
Fod: of Atomey Na. 30657

1P OR N0, INv 5865834 { 18 Dacamber 2025 { Quszon Ol

SR OR N WMLROSTRIZ: 105 January 20265 Clty of Handz

MELE Comnliance No. VI - 0218508 valic und 4 Apql 207

Book No. T

Series of 5026
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The following document has been received:

Receiving: RICHMOND CARLOS AGTARAP
Receipt Date and Time: January 14, 2025 04:25:50 PM

Company Information

SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESOURCES INC.
Industry Classification: C10100

Company Type: Stock Corporation

Document Information

Document ID: OST10114202583016624

Document Type: Certificate-SEC Form MCG- 2002, 2020 ETC.
Document Code: CO_CERT-CG_COMPLIANCE

Period Covered: December 31, 2024

Submission Type: Annual

Remarks: None

Acceptance of this document is subject to review of forms and contents



CR0O0559-2025

The Exchange does nol warrent ang hoit's no responsibilty for the veraciy of the facrs and represeniations contained in &lf corporate
aisclosures. inaluding financial reports. All dats contained herein are prepared and subinitted by the disclosing parly fo the Exchange,
and are disseninated solely for puiposes of nformation. Any Guestions on the dela contained fierein should be sdiressed drrectfy o
the Cosporate information Offfcer of the discliosing party. '

Alsons Consolidated Resdurces, nc.
ACR

PSE Disclosure Form 17-18 - Other SEC Forms/Reports/Requirements

Form/Report Type Compliance Officer Certification for 2024 {(SEC Form 17-C)
Report Peripd/Report -
Date Jan 14, 2025

Description of the Disclosure

Please see aftached Certificate of Compliance with the Revised Manual cn Corporate Governance for the year 2024 as
required by SEC Memcrandum No. 38, Series of 2020

Filed on behalf by:
Name Jose Saldivar, Jr.

Designation Finance Manager



SECURITIES AND EXCHANGE COMMISSION
SECFORM CG-2020

COMPLIANCE OFFICER CERTIFICATION

I JONATHANF. HMENEZ, of legal age and with office address at Alsons Bldg., 2286
Chino Roces Avenue, Makati City, under oath, state;

4llte;"signed by

I am the incumbent Assistant Corporate Secretary and Compliance
Officer of ALSONS CONSOLIDATED RESOURCES INC. [the “Corporation”), a
corporation duly organized and existing in accordance with the laws of the Repubtic
of the Philippines, with principal office address at Alsons Building, 2286 Chino
Roces Avenue, Makati City;

For the calendar year 2024, the Corporation substantially adopted and complied
with al] the provisions of the Manual on Corporate Governance, as prescribed by
SEC Memorandum Circular No. 24, Series of 2019 and does not have any significant
deviation therefrom; and '

I'am issuing this Certificate in compliance with the requirement of the Securities
and Exchange Commission on the annual reporting of the annual reporting on the
Corporation's compliance with the Manual of Corporate Governance.

g )
JQW. JIMENEZ
AssistamtE0Tporate Secretary and

Compliance Officer

4

NICASIO [, ALCANTARA

SUBSCRIBED AND SWORR TG before e this___day-of gl _MAEATICH

President ‘E [, JAN 2025

Philippines. affiant exhibiting to me his TIN 154-892-6723,

ATTY ROMEL
Nefzoy Sobhidtin of Makati
Ut adeghiber 31, 2023
Appo:u:.'-..f : xz/ ML 2 (ZOZQLZU.ZB!
TR Mo 1 24T fan 7 202 5eMebaT Oy
BE N Giatiuec, 27, 2024
MCOLE NG vi- 0027370 Roit No, 27532
101 Urbat Ave Canpes Kueda Bldg,
Asrga Fie Del Fitar, Maketi Cify
/




C00610-2025

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c}) THEREUNDER

1. Date of Report (Date of earliest event reported)
Feb 3, 2025
2. SEC [dentification Number
59366
3. BIR Tax Identification No.
001-748-412
4. Exact name of issuer as specified in its charter
ALSONS CONSOLIDATED RESOURCES INC.
5. Province, country or other jurisdiction of incorporation
Philippines
8. Industry Classification Code(SEC Use Only)

7. Address of principal offics

2286 CHINO ROCES AVENUE, MAKATI CITY
Postal Code
1231

8. Issuer's telephone number, including area code
8982-3000 _
9. Former name or former address, if changed since last report
N.A.
10. Secuirities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and § of the RSA

Number of Shares of Common Stock Outstanding and Amount of Debt

Title of Each Class Outstanding

COMMON STOCK P1.00 PAR
VALUE

11. Indicate the item numbers reported herein
item 9-other items

6,221,500,000

The Exchange does nol warrant and polds no responsibiily for the veraclly of the facts and represeniations contaimed in sl corporaie
aisclosines, including linancial reports. AK dete contained herein are prepared and submitted by the aisclosing party to the Exchenge.
&l &€ CISSEIINIAteT’ Solely for purposes of information. Any ousstions on the Jals Containes herain sHould be agdresses dirsctli ro
the Corparsie nformation Officer of the disclosing parry.



Alsons Consolidated Resources, Inc.
ACR

PSE Disclosure Form 4-30 - Material information/Transactions
References: SRC Rule 17 (SEC Form 17-C} and
Sections 4.1 and 4.4 of the Revised Disclosure Rules

Subject of the Disclosure
Order of Registration of Commercial Papers and Certificate of Permit to Offer Securities for Safe
Backgreund/Bescription of the Disclosure

Pisase be informed that we have recelved and furnishing the =xchange with a copy of the Securities and Exchange
Commisgion-MSRD Order of Regisiration and Certificate of Permit to Sell issued to Alsons Consolidated Resources, Inc.

Other Relevant Information

Piease see atftached,

Fited on behalf by:
Name Jose Saldivar, Jr,

Designhation Finance Manager



Alsons Consclidated Resources. Ine.

tListed in the Philippine Stoch Fuchange Drading "4 R

Algems F

fing, 2280 Chime Roces Averne,
Makati City 1231 Metre Mamniz, Philippanes

Tel, Nos . (832) 89R2-2000: Fav Nox 16301 K2823077

Website: wowwacreom.ph

(13 February 2023

via PSE Edee

Phitippire Stock Eschange, Inc.

Disclosure Depanment Listings and Disclosure Group
%" Floar. PSE Tower. BGC. Taguig City

Attemtion : Atty. Stefanje Ann B, Go
Officer-In-Charge. Disciosure Departmen

vig glecionic mail

Securitics & Exchange Commlssion
7907 Makati Avenue. Salvedo Viilage.
Bel Al Makati Ciay

Atiention : EHrector Oliver O. Leonardo
Market and Securities Regulation Departimem

Re : Registration of Commercizl Papers and Certificate of Permit to Sell

Gentlemen:

e o0 O3 P ZO0 UG DO 06 and w ey erzubseripion of o

S uU TR HRE RSLHTCS CONSISTE ul

o PAOOGCG OO0 00 w o

{ Commuoraral Papers vt anche ol

ey dider the FROG0.000.000.00 convme

W rras i v

the farcesing i onder. Thumb vaogp

o traly oy oure,




SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UKDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND S8RC RULE 17.2fc) THEREUNDER

1 February 3, 2028
Date of Report (Date of sarliest event reporied)

Z. SEC Identification Number 58366 z BIR Tex idemificaion Ne_001-748-412
4. ALSONS CONSOLIBATER RESOQURCES, INC.
Exact name of issuer ag specified 10 ite charier
5. Philippines & i i (SEC Lse Only
Province. country of cther jurisdiciion of Incororation industry Classification Code:
7. Alsons Bldg.. 2286 Ching Roces Extensinn. Makall G 1231
Address of principal office Fostal Code
& {632) 8982-3000
Issuet’s lelephone number. including arez coge
g, N/A,
Former neme or former address, if changed since last repornt
140, Securities registered pursuani o Seclions 8 and 12 of the SRC or Sections 4 and § of the RSA
Tz A Faer Czse Number of Shares of Common Stock Ouistanding
Common Stock B1.0¢ par value 6,291,500,000 shares
11 Indicate the ffem numbers repotled herem: £ {0her Evenig)

Materials Information/Transaciion

Please see atiached ACR Registration of Commercial Fapers and Cerlificate of Permil {o Sell

SIGNATURES

Fursiant (o he requirements of the Seourilies Regulztion Cote. 1he issuer has duby caused this reporl 1o be
signec on s behall by the undersigned hereunto duly authonzed.

ALSONS CONSOLIDATED RESQURCES, INC

lssuer




Republic of the Philippines
Department of Finance

Securities and Exchange Commission

BAGONG PILIPINAS

In the matter of:

ALSONS CONSOLIDATED RESOURCES, INC,
(Registrant)
SEC-MSRD Order No. 007
Series 0of 2025

Registration of Commercial Papers

ORDER

Upon consideration of the Amended Registration Statement and other papers and
documents attached thereto (“Registration Statement”) which were filed on behalf of ALSONS
CONSOLIDATED RESOURCES, INC. (the “Company”), the Commission resolved in its meeting on
28 January 2025 to favorably consider the same for the registration of a Commercial Paper
Program with an aggregate amount of Three Billion Pesos (PHP3,000,000,000.00} to be offered
in one and several tranches under shelf registration. The first tranche to be offered consists of a
Base Offer of One Billion Two Hundred Million Pesos (PHP1,200,000,000.00) and an
oversubscription of up to Four Hundred Million (PHP400,000,000.00) worth of Commercial
Papers.

In this regard and after determining that the Company has complied with the required
submissions as directed in the Pre-Effective Letter dated 28 January 2025, the subject
Registration Statement is now rendered effective.

Leta Certificate of Permit to Offer Securities for Sale be issued in favor of the Company
authorizing the sale and distribution of the aforementioned securities.

Let this Order be published at the expense of the Company in a newspaper of general
circulation and uploaded to its website within two {2) business days from its issuance. The
Company is hereby directed to furnish the Commission with a copy of the affidavit of publication
of this Order.

SO ORDERED,

Makati City, Philippines, 31 January 2025.

R O BLEONARDO

Director
B2 The SEC Headquariers, 7907 Makafi Av P s v [k
" Saicedo Vilage, bereh Matan oy INVESTORS | o & r%

W (+632) 5322 7694 IN PELSPLE [wmens:
v W T

E www.sec.gov.ph | imessagemo@sec.gov.ph e tprens in roepte




Republic of the Philippines
Department of Finance
Securities and Exchange Commission

MARKETS AND SECURITIES REGULATION DEPARTMENT

CERTIFICATE OF PERMIT TO OFFER SECURITIES FOR SALE

THE ISSUANCE OF THIS PERMIT IS PERMISSIVE ONLY AND DOES NOT CONSTITUTE A RECOMMENDATION OR ENDORSEMENT OF THE
SECURITIES PERMITTED TO BE ISSUED

THIS IS TO CERTIFY that the securities of

ALSONS CONSOLIDATED RESOURCES, INC.

consisting of a base offer of ONE BILLION TWO HUNDRED MILLION PESOS (P1,200,000,000.00) and an oversubscription of up to FOUR HUNDRED
MILLION PESOS (P400,000,000.00) worth of Commercial Papers consisting of 182-day Series AA Commercial Papers with discount rate of 6.94449%, per annuin
and 364-day Series AB Commercial Papers with discount rate of 7.6906% covered under SEC MSRD Order No. 007, Series of 2025 have been registered under the
Commercial Paper Program pursuant to the requirements of Sections 8 and 12 of the Securities Regulation Code ("Code™). As such, these securities may now be
offered for sale or sold to the public subject to full compliance with the provisions of the said Code and its Implementing Rules and Regulations, as amended,
Revised Code of Corporate Governance and other applicable laws and orders as may be issned by the Commission. The foregoing Commercial Papers represent the
first (1st) tranche commercial papers that forms part of the Three Billion Pesos (P3,000,000,000.00) Commercial Paper Program.

Issued at Makéti City, Philippines this 31% day of January Two Thousand and Twenty-five.

Director




COG767-2025

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c}) THEREUNDER

1. Date of Report (Date of earliest event reported)
Feb 10, 2025
2. SEC I[dentification Number
59366
3. BiR Tax Ildentification No.
001-748-412
4. Exact name of issuer as specified in its charter
ALSONS CONSOLIDATED RESQURCES INC.
5. Province, country or other jurisdiction of incorporation
Philippines
§. Industry Classification Cods(SEC Use Only)

7. Address of principal office

2286 CHINO ROCES AVENUE, MAKATI CITY
Postal Code
1231

8. Issuer's telephone number, including area code
8982-3000
9. Former name or former address, if changed since iast report
N.A.
10. Securities registered pursuant to Sections § and 12 of the SRC or Sections 4 and & of the RSA

Numizer of Shares of Common Stock Qutstanding and Amount of Debt

Title of Each Class Dutstanding

COMMON STOCK F1.00 PAR i
VALUE 6,281,500,000

1. Indicate the item numbers reported herein
Materials Transaction o ACR Press Release

The Exchange does nol warran! and holgs ne responsibity for ihe verachly of the faers end representalions contained in all corporsie
ofsciosives incluaing financial reporis. AN dais conizgined hereln sre prepared and SULRIHES by the olsclosing pariy 1o the Exchange.
&4 &1 DISSeUNEIed So/Bly for puiposes of Sormetion, Any susslions on the deie tomained persi should be addressed dirsctl): ic
the Comorele information Offces of the disclosing pery.



Alsons Consolidated Resources, Inc.
ACR

PSE Disclosure Form 4-30 - Material information/Transactions
References: SRC Rule 17 (SEC Form 17-C} and
Sections 4,7 and 4.4 of the Revised Disclosure Rules

Subject of the Disclosure

Materials Information/Transactions o ACR Press Statement entited: "ACR lisis first tranche of P3 bilfien Commercial
Papers with PdEx"

Background/Description of the Disclosure
Please see attached (SEC Form 17-C)

Other Relevant Information

Filed on behalf by:
Name Jose Saldivar, Jr.

Designation Finance Manager
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February 10, 2023

Vig elecironic meil
Securities & Exchange Commission
ENTEOIN Director Oliver Q. Leonarda

Markets and Securities Regulations Depariment
SEC Headquarters. 7907 Malkaii ’\w e,
Saicedo Village, Bel-Alr, Makau Chiy

via PSE Edge

Philippine Stack Exchange, Inc,

Auns Asty, Stefante Ann B, Go. Officer-m- Charg g
Disclosure Deparment Lisiings a d Disclosure Group
9™ Fioor, PSE Tower. BGC, Taguig City

vig elecronic il
Philippine Dealing & Exchange Corp.
Al Atty. Suzy Claire R. Selleza
Head-1ssuer Compliance end Disclosure Deparimen
29F, BDO Rguitable Tower. 8751 Paseo de Roaas. Makay Chv

Gentlemen:

Weare furnishing the Exchange with a copy of Uie Press Siatement by the Company emtitled: "TACR lists
first tranche of P3 hillion Cemmercial Papers with PdEx.”

Please see atiached the SEC Form 17-C ¢Currem Report) in compiiance with the Securines Regulation
Code. the Revised Disclosure Rules of the Philippine Stock Exchange iPSY L and he Issuer Disclosure
Operaung Guidelines of the Philippine Deaiing Exchange Comoration (PDEX L

Kindlv acknow ledge vecoipt horeef

Very tralv yours,

e

LHIMENEZ

¢ Sevreian



SECURITIES AND EXCHANGE COMMISSIGN
SEC FORM 17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c} THEREUNDER

Februzgry 10, 2025 I
Date of Repori (Date of earliesi everd reporied)

2 S£C |dentification Number 53366 . 3 BIR Tex lgentification Ne - 001.748-412
4. ALSONS CONSOLIDATER RESOURCES, INC.
Exact name of 1ssuer s spechied in ils chaner
s Prilippines b SEC Use Omwy)
Province, couniry o other jurisdiction of incorparation Industry Classiication Code
7 #isone Bide | 2286 Ohno Boses Extension Marel T 1221 -~
Address of principst office Posial Code
& (632} 8982-3000 ~
lssuer’s telephorne number induding area code
a N/A
Former name or former address, if changed since 'ast repont
10. Securities registered pursuant (o Seciions & and 12 ¢ the SRC or Sections 4 anc § of ths RSA
Tolg i Taeh Tizes Numizer of Shzres of Common Siock Quitstanding
Common Stock R1.00 par value 6,221,500,000 shares
11 Indicate the item numbers reporied hereir: Py {Other Events)

Press Release / Maferials Information-Trarsaction

ACR prese statement aliached entitled: “4CR lists first tranche of P} billion
Commercial Papers with PdEx."
SIGNATURES

Fursuant 1o (he recuirements of the Securities Reguiation Code. (ke iSsLer 1as July G2 usEd s repord 1e ba
s1gnec or jie behall by the uncersignes hereumio duly authorizec

ALSORS CONSOLIDATED RESCURGCES. INC.

lssugr

CJIMENEZ

¢ P IR
v & Complance O
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PRESS RELEASE

Please Refer to: Philip E.B. Sagun, Deputy Chief Financial Officer and Head of Investor Relations,
Alsons Consolidated Resources, Inc. psagun@alcantaragroup.com

ACR lists first tranche of P3 billion Commercial Papers with PdEx

Alsons Consolidated Resources (ACR), the publicly listed company of the Alcantara Group, has listed with
the Philippine Dealing and Exchange Corporation (PDEx), P1.6 billion from the first tranche of the
company’s P3 billion Commercial Paper (CP) Program.

“ACR is committed to helping address the country’s growing demand for reliable and affordable power,
This Commercial Paper program provides us with an efficient and cost-effective way to support our
working capital requirements, enabling us to fulfill our mission of unlocking potential and empowering
progress in Mindanao and beyond,” said ACR Deputy Chief Financial Officer Philip Edward B. Sagun.

Currently, ACR is focused on building its renewable energy capacity with several hydro and solar power
projects in various stages of development. In 2024, the company completed construction and
commenced commercial operations of its first hydro power facility in Maasim, Sarangani— the 14.5-
Megawati Siguif Hydro Power Plant.

ACR also remains a key player in the Mindanao energy market through the 237-MW Sarangani €nergy
Corporation baseload power plant, powering key areas in the region including Sarangani Province,
General Santos, Cagayan de Oro, lligan, Dipolog, Dapitan, Pagadian, Samal, Tagum, Kidapawan, and
Butuan, among others. Moreover, the company provides essential ancillary services to the National Grid
Corporation through the 105.8-MW Mapalad Power Corporation in lligan and 107-MW Western
Mindanao Power Corporation in Zamboanga.

“We are alfso anticipating the completion and operation of the first phase of our 95.2-megawait Bohol in-
Island Diesel Power Plant in Ubay, our first power project outside of Mindanao,” Sagun shared. “The
project is designed to provide a reliable backup power source for consumers in Bohol, ensuring a
continuous electricity supply when the province is isolated from the Visayas grid due to calamities or
naturat disasters.”

As ACR expands its power portfolio, it is also growing its Retail Electricity Supply {RES) customer base.
Since its launch last year, ACR’s RES unit has already secured two power supply agreements with Holcim
Philippines and Metro Retail Stores Group, Inc., totaling up to 43 MW of RES. “We are optimistic about
the expansion of our Retail Electricity Supply unit as we continue to enhance our market presence,
improve our operational capability, and develop our power assets,” said Sagun,

-end-

Disclaimer: This press release may contain some staiements wiich constitute “forward-fooking storements” that are subject t6 ¢ fumber of
risks and opportunities thot could affect the Company’s businest and resuits of operotions, Although the Compony believes that expectations
reflected irs any forward-fooking statemente ore recsenable, it con aive ne guoraniee of future performance, action, or events.
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c} THEREUNDER

1. Date of Report (Date of sariiest event reported)
Mar 20, 2025
2. SEC ldentification Number
59366
3. BIR Tax identification No.
001-748-412
4. Exact name of issuer as specified in its charter
ALSONS CONSOLIDATED RESOURCES INC.
5. Pravince, country or other jurisdiction of incorporation
Philippines
8. Industry Classification Code(SEC Use Only)

7. Address of principal office

2286 CHINO ROCES AVENUE, MAKATI CITY
Postal Code
1234

8. Issuer's telephone number, including area code
8982-3000
. Former name or former address, if changed since last report
N.A.
10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8§ of the RSA

o

Number of Shares of Common Stock Qutstanding and Amount of Debt

Title of Each Class Qutstanding

COMMON STCSCK P1.00 PAR
VALUE

1.

£.291.500,000

ndicate the ftem numbers reported herein
Materials Transaction to ACR Press Release

The Exchange does not wamant and fiolo's no responsibitly for the veracity of e facis and TELIESEHANONS Corilaned in el comporee
QISCIGRUIES, INChIFing financial reporss. All date contsines herein &re prepered and submitied by ihe disclosmy pary o tie Exchange.
&/1C B7E TUSSEMUNGIST Soiely or purposes OF ITDImation. Anj: guesions o Ihe Cole comiaingd herain Shouls He sodresses airectlv fo
the Corporats informetion Offcer of thé disciosing peny.



Aisons Consolidated Resources, Inc.
ACR

PSE Disclosure Form 4-30 - Material Information/Transactions
References: SRC Rule 17 (SEC Form 17-C} and
Sections 4.7 and 4.4 of the Revised Disclosure Rules

Subject of the Disclosure

1. Approval of Audited Financial Statement for the period of December 31, 2024
"2, Press Release entitled ACR "Net Income Rises 11% in 2024"

Background/Description of the Disclosure
Piease see aftached

Other Relevant lnformation

Filed on behalf by:
Name Jose Saldivar, Jr.

Designation Finance Manager
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March 20, 20258

via clectionic mail

Securities & Exchange Commission

Al Divector Oliver Q. Leonardo
Markets and Securiiies Regulaiions Department
SIC Headguariers, 7907 Makau Avenuve.
Saicedo Village, Bel-Air, Makai City

\.'[4 PSE; uOL
Philippine Stock Exchange, Inc.

At Aty tohanue Daniel M, Negre., Officer-in-Charge
Disclosure Depariment Listings and Disclosure Group
9" Floor. PSE Tawer. BGC. Taguig Ciiv

via glecironic mail
Philippine Dealing & Exchange Corp.
A Any. Suzy Claire R. Selleza
Head-Issuer Compliance and Disclosure Depanumers
29/F. BDO Equitahle Tower. 8751 Paseo de Roxas, Makati City

Gentlemes:

Please be mformed that at the meeung of the Board of Direclors of Alsons Consolidated Resources, Inc.
CACR™Y held om March 20, 2023, the Board approved the Audited Financial Statement for the vear 2024
as audiied by Sveip Gorres Velave & Co.

Ve also furmish the Exchange with a copy of the Press Siatemens by the Company emnuled: “ACR Net
Income Rises 11% in 2024",

Please see aﬁac‘he' me SEC Form 17-C (Currem Repori) of | CR filed i compliance with the Securities
Re t_u‘l tion Code. the Revised Disclesure Rules of the EJ!uhm 1 m}\ Fxchange tPSE), and the lssoer
Disclosire Operating Guidelnes of the Phihopme Dea go Corporation (PDENY,

Thank vou.

Vervarly vours,

A JIMENEY

eforaie Se

RETSeRt cretan

and Compliance (ffeer



SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UNDER SECTIOHN 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2{c) THEREUNDER

1. March 20, 2025

Date of Report (Date of earlisst event reporied)
2, SEC Identification Number 58366 3. BIR Tax identification No, _ 001-748-412
4, ALSONS CONSQOLIDATED RESOURCES, INC,

Exact name of issuer as specified in its charter

5. Philippines 8, S e 1 {SEC Use Only)
Province, country or other jurisdiction of Incorporation indusiry Clessification Code:
7. Alsons Bldg., 2286 Ching Roces Extension, Makati City 1231
Address of principal office Poslal Code
8. (632} 8982-3000

lssuer's telephone number, including area code

9. NIA
Former name or former address, if changed since last report

10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the RSA

Title of Each Class Number of Shares of Common Stock Qutslanding
Common Stock B1.00 par value 6,291,500,000 shares
11. Indicate the item numbers reporled herein: ftem @ {Other Events)

Press Release / Materials Infermation-Transaction

The Board of Directors, during its regular meeting held today, 20 March 2025 approved the
Audited Financial Statement of Alsons Consolidated Resources Inc, (ACR) for the period of
December 31, 2024,

This is also fo inform the Exchange that ACR will be releasing fo the press the attached
statement entitled: “ACR Net Income Rises 11% in 2024"

SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this reporl io be
sighed on its behalf by the undersigned hereunto duly authorized.

ALSONS CONSOLIDATED RESOURCES, INC.
Issuer

By:

TRAN ) JIMENEZ
ry & Compliance Officer
Signature and Title

Daig March 20, 2025
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PRESS RELEASE

fggae Refo s Pribp BB Segun, Deputy Chet [Inancis! Officer 2rd Heso of investor Relelions,

nisong Conselideted Resourres, Inc. psagun@alcentaragroup.com

ACR Net Income Rises 11% in 2024

Alsons Consolideted Resources {ACR), the publicty listed company of the Mindanac-focused
Alcantara Group, reporied an 11% increase in its net incorne for 2024 — rising 10 Php2.53 biilion
from Php2.28 billion in 2023 This growth was primarily driven by rising eleclricity demand,
favorable trading opportunities in the Wholesale Eleciricity Spot Market, and the successful
lzunch of its Retail Electricity Supply {RES} unit. Furthermore, the company's performance last
year refiects the vaiue ol ACR's strelegic inutiztives and invesiments and ifs continued
commitment 1o expanding ile presence in ihe erergy sector while capitelizing on marked
dynamics. .

“In the first quarter of 2024, we faced disruplions caused by the 2023 Mindanac earihguake
Despiie this chailenge. we gemonsirated resilience and achieved a strong recovery, closing the
year with solid financial nerformance,” sai¢ ACR Deputy Chief Financial Officer Phifip Edward B.
Sagun.

Sagun attributed ACR's financial growth to the continued performance of the 237-Megawait
Sarangani Energy Corporation. which remains one of the most cost-efficient baseload power
sources in Mindanao. Additionally, the implementation of the ancilary services agresments for
Western Minganao Power Corporation in Zamboanga and Mapalad Power Corporation in fligan
played & vital roie in bolstering the company’s earnings.

“We are confident that our growth prospects will continue, fueled by the anticipatled increase in
power demand and our strategic focus on expending our RES nortfolio.” Sagun added.

In 2024, ACR achieved key milestones, including the completion and operationat taunch of its
firet renewable power piant—the 14.5-MW Siguil Hydropower Plaritin Sarangani. The company's
new RES unil has also gained momentum. securing major clients such as Holcim Philippines
and Metro Relail Stores Group, Inc.. with 2 combined contracted capacity of 43 MV,

“We remain steadfast in our commitment 10 expanding our renewable energy portfolio, with
several projects currently under development. Thig year, weare izrgeting to lzunch our first large-
sczle solar power project in Mindanao marking a significant milesione in cur sustainability
sirategy.” Sagun concluded.

-ehd-




THE SEC HEADQUARTERS 7ROT Misal fvenus, Salugds Village, Bal-dr, Maketi City
1208 Teank, Line Ne 2025222+ FEIE Emall o5 W .52 v b ATESSa0e Do g 56T gov.ph

' k SECURITIES AND EXCHANGE COMMISSION

The following document has been received:

Receiving: Ma. Theresa Mabuyo
Receipt Date and Time: May 20, 2025 02:22:26 PM

Company Information

SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESOURCES INC.
Industry Classification: C10100

Company Type: Stock Corporation

Document Information

Document ID: O8T10520202583375107
Document Type: Current Report
Document Code: SEC_Form_17-C
Period Covered: May 15, 2025
Submission Type: Original Filing
Remarks: None

Acceptance of this document is subject to review of forms and contents



SECURITIES AND EXCHANGE COMMISSION
SEC FORM17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c) THEREUNDER

1. May 15, 2025
Date of Reporl (Date of earliest event reported)
2. SEC ideniification Number 59366 3 BIR Tax |denfification No. 001-748-412
4, ALSONS CONSOLIDATED RESQURCES, INC.
Exaci name of issuer as specified in its charter
a. Philippines 6. ] {SEC Use Only}
Province, courtry or other jurisdiction of Incorporation Industry Classification Code:
7. Alsons Bldg., 2288 Ching Roces Extension, Makati City 1231
Address of principat office Poslal Code
8. {632) 8982-3000

Issuer's telephone number, including area code

9. N/A
Former name or former address, If changed since last report

0. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the RSA

Title of Each Class Number of Shares of Common Stock Ouistanding
Common Stock 21,00 par value 8,291,500,000 shares
11. Indicate the item numbers reported hergin:  fftem @ {Other Events)

Press Releage / Materials Information-Transaction

ACR press statement attached entitled: “Alsons Confident in Surpassing 2024 Performance”

SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this repori to be
signed on its behalf by the undersignad hereunto duly authorized.

ALSONS CONSDLIDATED RESOURCES, INC.
|ssuer

= JIMENEZ
ety & Compltance Officer

Signature and Tifle

By:

Date May 15, 2025




Alsons Consolidated Resources, Inc
(Listed mihe Philippine Stock Exchange Trading "8 R™
Alsons Buriding 2286 Chine Roces Avenue.

Mahitt City 1231 Metro Mamis Plubkppines

Tet Nos (4320 ROR25000 Faa Wos 120 BORI.500"
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May 152025

via ¢lectrpnic mail

Securities & Exchange Commission

Al Director Oliver Q. Leonarda
Markets and Securities Regulations Department
SEC Headquarters, 7907 Makati Avenue.
Salcedo Village. Bel-Air. Makati City

vig PSE Edge

Philippine Stock Exchapge, Inc.

A Ally. Johanne Daniel M. Negre. Officer-in-Charge
Disclosure Department Listings and Disclosure Group
9™ Floor. PSE Tower. BGC. Taguig City

via elecironic mail
Philippine Dealing & Exchange Corp.
Attp.; Atty. Suzy Clawe R. Seileza
Head-Issuer Compliance and Disclosure Deparimenn
29/F, BDQ Equitable Tower. 8751 Paseo de Roxas, Makati City

Gentlemen:

We are fumishing the Exchange with a copy of the Press Statement by the Company emited: “Alsons
Confident in Surpassing 2024 Performance®,

Please see atiached the SEC Form 17-C (Current Report) of ACR fited in compliance with the Securities
Regulation Code. the Revised Disclosure Rules of the Philippine Stock Exchange (PSE). and the Jssuer

Disclosure Operating Guidetines of the Philippine Dealing Exchange Corporation (PDEX ).

Thank vou.

Very iruly vours.

rporate Secretan
and Complance Officer
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PRESS RELEASE

hezss Re'er 1ol PR BB Segun. Deputy Chied Financeal Officer and Head of Investar Pelations,
Alsons Consolidzted Resources, Inc. psagun@alcantaragroup.com

Alsons Confident in Surpassing 2024 Performance

Aisons Consolidated Resources (ACR), the publicly listed company of the Aleantars Group, posted
a 14% Increase N revenues 1o 82,69 biliien in the first quarter of 2025, up from #2.62 billion in the
same period last year.

The growth was driven primarily by the strong performance of Sarangani Energy Corporation and the
contributions of Western Mindanao Power Corporation and Mapalad Power Corporation through
their Ancillary Services Procurerment Agreements.

Other contributors to the company’s reverué growth include the Siguil Hydro Power Corporation
(SHPC) and Alsons Power Supply Corporation, its Retail Electricity Supply (RES} urit. SHPC, the
company’s 14.5-Megawatt hydropower facility in Maasim, commenced commercial operations in
August 2024 and currently operates as a must-run facility in the Wholesale Electricity Spot Market.
In 2024, ACR officially entered the Retail Competition and Open Access (RCOA) market, securing
key clients like Holcim Philippines and Metro Retail Stores Group, Inc.

ACR’s Grass Profit Margin held steady at 37%in Q1 2025, showing an improvement from 34% in Q1
2024. This resulted in a gross profit of #1.1 billion, compared to #8984 million the previous yesr,
indicating enhanced cost efficiency and consistent revenue growth.

Despite the revenue growth, netincome slightly dipped to 472 million from 2479 million in Q1 2024
due to higher finance costs and administrative expenses. Net income attributable to the Parent
Company stood at 137 million, down from P150 million.

“We are optimistic thai our performance wiil return to its upward trajectory, and we ate confident
that we will surpass our 2024 results,” said ACR Deputy Chief Financial Officer Philip Edward B.
Sagun.

ACR continues to strengthen and diversify its power portfotio through a pipeline of hydro and solar
projects stverious levels of development. itis also focused on growing the customer base ot its RES
unit as the company expands its market presence.

-ehd-
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UNDER SECTICON 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c) THEREUNDER

1. Date of Report (Date of earliest event reported)
May 29, 2025

2. SEC identification Number
59366

3. BIR Tax Identification Ne.
001-748-412

4. Exact name of issuer as specified in its charter
ALSONS CONSOLIDATED RESOURCES INC.

5. Province, country or other jurisdiction of incorporation
Philippines

6. Industry Classification Code(SEC Use Only)

7. Address of principal office

2286 CHINQ ROCES AVENUE, MAKATI CITY
Postal Code
1231

8. Issuer's telephone number, including area code
8982-3000
9. Former name or former address, if changed since last report
N.A.
10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and § of the RSA

Numtbrer of Shares of Common Stock Qutstanding and Amount of Debt
Outstanding

COMMON STOCK P1.00 PAR 4
VALUE 6,291,500,000

11. Indicate the item numbers reported herein
cash dividend declaration - preferred shares

Title of Each Class

The Exchiange does not warrant and holds no responsibifity for the veracily of the 12cts ana representations coniained in aif COrporgie
aisclosires. including financiel reports. Aff date coniained herein are prepared end submited by ihe disclosing party to the Exchange.
and are dissenzinated sofely for purposes of information. Anj auestions on the daia coniained herein shouid be adoressed airecily lo
ihe Corporate mformetion Officer of the disclosing perty.



Alsons Consolidated Resources, Inc.
ACR

PSE Disclosure Form 4-30 - Material Information/Transactions
References: SRC Rufe 17 (SEC Form 17-C) and
Sections 4.7 and 4.4 of the Revised Disclosure Reules

Subject of the Disclosure
Dedlaration of Cash Dividends on the Preferred Shares
Background/Description of the Disclosure

Pursuant to the terms of the preferred voting shares, the Board also approved cash dividends in the amount P0.0008 per
share or a total of P4,400,000.00 out of the unrestricted retained earnings of ACR as of 31 December 2024, in favor of
the holders of preferred voting shares as of record date 30 June 2025 and payable on or before 16 July 2025,

Other Relevant Information

Picase see attached

Fiied on hehalf by:
Name Jose Saldivar, Jr,

Designation Finance Manager



Alsons Consolidated Resources, Inc.

tLizied in the Philippine Stock Exchange Trading "ACR™)
Alsans Building. 2286 China Roces A venuc,

Makat Cny 1231 Metro Manila. Philippines

Tel. Nog: (632) 8982-2000; Fax Nas: (632) RUR2. 3077
Website: waw acr.com.ph

May 29. 2025

via SEC eFFaST
Securifies & Exchange Commission
At Direcior Gliver 0. Leonardo
Markets and Securities Regulalion Deparunen:
SEC Headquarters. 7907 Makati Ave.. Salcedo Village. Bel-Air. Makat City

vig PSE EDGE

Philippine Stock Exchange, Inc.

Alin - Atly. Johanne Daniel M. Negre, Officer-in-Charge
Head - Disclosure Department
Listings and Disclosure Group
9" Floor. PSE Tower, BGC, Taguig City

vig elecironic mail
Philippine Dealing & Exchange Corp.
Aun:  Aty. Suzy Claire R, Selleza
Head-Issuer Compliance and Disclosures Dept.
29/F. BDO Equitable Tower. 8751 Paseo de Roxas, Makati City -

Re : Declaration of Cash Dividend

Please be advised that at the special meeling of the Board of Directors of Alsons Consolidated
Resources, Inc. (ACR] held 29 May 2025. the Board approved the declaration of a cash dividend of
B0.02 per share or a total of R125.830,000.00 out of the unrestricted retzined gamings of ACR as of
31 December 2024, in favor of holders of commion shares as of record date 30 June 2025 and payable
on of before 16 July 2023,

Pursuant 10 the terms of the preferred voring shares. the Board also approved cash dividends in the
amount £0.0008 per share or a 1012l 0f 24.400.000.00 out of the unrestricied retained earnings of ACR
as of 31 December 2024. in favor of the holders of preferred voting shares as of record date 30 June
2025 and payable on or before 16 Fulv 2025.

Please see antached the SEC Form 17-C (Curent Report) of ACR in compliance with the Securities
and Reguiation Code. The Consolidated Listing and Disclosure Rules of ihe Philippine Stock
Exchange. and the Issuer Disclosure Operating Guidelines of the Philippine Dealing Exchange
Corporasion.

Very rulv vours,

Compliance Officer
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SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESOURCES, INC.
Industry Classification: C10100

Company Type: Stock Corporation

Document Information

Document ID: OST10529202583428621
Document Type: Current Report
Document Code: SEC_Form_17-C
Period Covered: May 29, 2025
Submission Type: Original Filing
Remarks: None

Acceptance of this document is subject to review of forms and contents
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Ex-Date ; Jun 27, 2025

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c) THEREUNDER

1. Date of Report (Date of earliest event reported)
May 29, 2025

2. SEC ldentification Number
59366

3. BIR Tax identification No.
001-748-412

4. Exact name of issuer as specified in its charter
ALSONS CONSOLIDATED RESOURCES INC.

3. Province, country or other jurisdiction of incorporation
Philippines

6. Industry Ciassification Code(SEC Use Only)

7. Address of principal office

2286 CHINO ROCES AVENUE, MAKAT! CITY
Postal Code
1231

8. Issuer's telephone number, including area code
8882-3000
. Former name or former address, if changed since last report
N.A.
10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and § of the RSA

«

Number of Shares of Common Stock Qutstanding and Amount of Debt
Quistanding

COMMON STOCK P1.00 PAR .
VALUE 5,281,500,0C0

Title of Each Class

11. indicate the item numbers reperted herein
cash dividends declaration - common shares

The Exchangs 0oes noi waraitt and Hoilo's 1o responsibifly for the verachy of the facts and representations contalned in aff corporate
aisclosures, fnoluding financial repoits. Al dsle coniained hercir are praparst anc submitted Ly the disclosing party 1o the Excheange.
and ere disseminated solely for purposes of mformation. Any guestions on e dele coniained herein shouid be sodressec direcily to
the Corporaie Informaiion Officer af the disclosing party.



Alsons Consolidated Resources, Inc.
ACR

PSE Disclosure Form 6-1 - Declaration of Cash Dividends
References: SRC Rule 17 (SEC Form 17-C) and
Sections 6 and 4.4 of the Revised Disciosure Rules

Subject of the Disclosure
Declaration of Cash Dividends on the Common Shares
Background/Description of the Disclosure

Please be advised that at the special meeting of the Board of Directors of Alsons Consolidated Resources, Inc. (ACR)
held 28 May 2025, the Board approved the declaration of a cash dividend of P0.02 per share or a total of
P125,830,000.00 out of the unrestricted retained eamings of ACR as of 31 December 2024, in favar of holders of
common shares as of record date 30 June 2025 and payable on or before 16 July 2025,

Type of Securities

B Common
O Preterred -
O Others

Cash Dividend

Date of Approval by

Board of Directors May 29, 2025

QOther Relevant
Regulatory Agency, if -
applicable

Date of Approval by

Relevant Regulatory N/A
Agency, If applicable

Type (Regutar or

Special) Regular

Amount of Cash
Dividend Per Share

Record Date Jun 30, 2025

Php0.02 per share



Payment Date Jul 18, 2025

Source of Dividend Payment

From the unrestricted retained earings of the Corporation as of 31 December 2024
Other Relevant information

Please see attached.

Filed on behalf by:
Name Jose Saldivar, Jr.

Besignation Finance Manager
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SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESQURCES, INC.
Industry Classification: C10100

Company Type: Stock Corporation

Document Information

Document ID: OST10530202583435585
Document Type: Current Report
Document Code: SEC_Form_17-C
Period Covered: May 29, 2025
Submission Type: Original Filing
Remarks: None

Acceptance of this document is subject to review of forms and contents
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c) THEREUNBDER

1. Date of Report (Date of earliest event reported)
May 28, 2025

2. SEC [dentification Number
59366

3. BIR Tax Identification Ne.
001-748-412

4. Exact name of issuer as specified in its charter
ALSONS CONSOLIDATED RESOURCES INC,

5. Pravince, country or other jurisdiction of incorporation
Fhilippines

6. Industry Classification Code(SEC Use Only)

7. Address of principal office
2286 CHINO ROCES AVENUE, MAKATI CITY
Postal Code
1231
8. Issuer's telephone number, including area code
89882-3000
. Former name or former address, if changed since iast report
N.A.
10. Securities registered pursuant to Sections 8§ and 12 of the SRC or Sections 4 and 8§ of the RSA

«©

Number of Shares of Common Stoék Quistanding and Amount of Debt
Outstanding

COMMON STOCK P1.00 PAR
VALUE 6,281,500,000

11. Indicate the item numbers reportad hetein
ltern 4 - Appointment / Election of Registrant's Officers

Title of Each Class

The Exchiange does not warrar! and holds no responsibilly for the veracity of the facis anc representations contained in 8 corporafe
OiEClOstres. NCiuding Financial reports. All dats contained herain are prepered ang submittes Ly the disclosing pariy fo the Exchange.
&nd are disseminaied solely for punposes of formation. Any Guestions on e dats coniained Hereh Shouwld be addressed airectly fo
the Corporate information Officer of the disclosing pary.



Alsons Consolidated Resources, Inc.
ACR

PSE Disclosure Form 4-8 - Change in Directors and/or Officers
(Resignation/Removal or Appointment/Election)
References: SRC Rule 17 (SEC Form 17-C) and
Section 4.4 of the Revised Disclosure Rules
Subjeect of the Disclosure
Appointment of the new Chief Financial Officer

Background/Description of the Disclosure

Piease be informed of the appointment of the new Chief Financial Officer, Mr. Roberto Joaquin P. Ramos.

Resignation/Removal or Replacement

Effective Date of Resignation/Cossation of
Position/Desighation term
{mmm/ddiyyyy)

Reason(s] for
Resignation/Cessation

Kame of
Person

Election or Appointment

Effective Date of  Shareholdings in

bate of . the Listed Nature of
Name of Person  Position/Designation Appointment/Election Apgl:g;?:nt Company Indirect
mmm/dd/yyy Ownershi
{ yyyy) (mmmfddlyyyy}  Direct  Indirect P
ROBERTO - .
JOAQUIN P. Gt Financial - o5/2012025 05/20/2025 0 0 -
RAMOS i
Promotion or Change in Designation
. N . ; Sharehoidings in the Listed
Name of  Position/Designation Date of Rffective Date of c ° f Nature of Indirect
Person Approval Change ompany Ownership
From To (mmmiddiyyyy) (mmm/ddlyyyy) Direct Indirect

Other Relevant Information



Please see attached.

Filed on behalf by:
Name Jose Saldivar, Jr,

BDesignation Finance Manager



Alsons Consolidated Resources. Inc.

{Lisied in the Philippine S1ock Exchange Trading "ACR")
Alsons Buildmg. 2286 China Roces Avenue,

Makatj Ciy 1231 Mewro Mamila. Philippunes

Tel. Nos: (63721 8982-2000: Fax Nog,; (832} 80823077
Website: waw.acr.com.ph

May 29, 2025

vig SEC eFAST
Securities & Exchange Commission
At Director Oliver O. Leonardo
Markets and Seeurities Regulation Department
SEC Headquarters. 7907 Makati Ave.. Salcedo Village. Bel-Air. Makati Ciiv

via PSE EDGE

Philippine Stock Exchange, Inc.

At Auly. Johanne Daniel M. Negre. Officer-in-Charee
Head - Disclosure Department
Listings and Disclesure Group
9™ Floor. PSE Tower. BGC. Taguig Citv

Philippine Dealing & Exchange Corp.
Alln.:  Atty, Suzy Claire R, Selleza
Head-Issuer Compliance and Disclosures Dept.
29/F. BDO Equitable Tower. 8751 Paseo de Roxas, Makati City

Re: SEC Form 23-A

Gentlemen;

Please be informed of the appointment of our new Chief Financial Officer. Mr. Roberfo Joaguin P,
Ramos, effeciive 1oday. 29 Mav 2025,

Please find enclosed copy of our disclosure. in the form of SFC Form 23-A (Inival Swetement of
Beneficial Ownership of Securities) in compliance with the Securities and Regulation Code. The
Consolidated Listing and Disclosure Rules of the Philippine Stock Fixchange. and the Issuer
Disclosure Operating Guidelines of the Philippine Dealing Exchange Corporation.

Very (ruly yours,

CJIMENEZ,
€ porate Secretary and
Compliznce QOficer



SECURITIES AND EXCHANGE COMMISSION
Metro Manila, Phillppines

FORM 23-A
INITIAL STATEMENT OF BENEFICIAL OWNERSHIP OF SECURITIES
Filed pursuant to Section 23 of lhe Securities Regulalion Coda
1. Namp ang AJoross of Heporiing Parson 2, Oalo ofEvent Requing 5. Tssuér Nama and 1raoing Symbot
Siatement
RAMOS ROBERTO JQAQUIN P, (MonivDay/Yaar) ALSONS CONSOLIDATED RESOURCES, INC,
Lash {Frest} (Mitfdta} G. Rablonstip of Reporting Person (0 155aar 7. W Amengmant,
May 29, 2§25 {Chack alf applicabla) Date of Origingl
12 Wenceslao Vinzons St, BF Home Subdivison 3 Tax Identilication Mumber Diroctor 10% Ownar (MonihvDayryear)
{Strent) _J_ Qmncer Other
153-581.304-000 {give thie belaw) (specily belov)
Paranaque City 4. Cilizenship Chief Financial Qfficer
Filipine
(City) {Provinca) (Pastal Code}
Table 1 - Equily Securilies Beneficially Qwned
7. Cfase of Equiy Soounty 7. Amount of Seconiies 5. Ownedship A Nalure oF Indiract Benalicri Cwnetship
- Beneficially Cwnad Form: Direcl (D)
% MNumbar orldirec1{l) ¢
Common Shares 0.00% 0

Rominder: Reporf on a separate iine (or each class of equily securiies henaficlally owred direcily o Indireclly,
{Peini oy Type Rasponses)
{1} A personis direclly or indirectly {he beneficial owner of any equily security with respaci ta which he has or sharos:
(A) Voling power wihich includos Lha power to vole, of 1o direct the voling of, such sacusity; andlor
(B) invastmant power which includes the power to gispose of, or lo ditect (he disposition of, such securily,
{2) A personwil bn doemed to hava an indirect benaficial intarost in any equity sesurily which is:
(A} hoid by mambers of 7 person's immediate family sharing tha same household;
(B} held by a paraerst’p inwhich suoh parson is 3 genaral patiner;
{C} held by a corporalion of which such person Is a confrolling sharahalder; or
(D) subject to any conlract, arrangement or vmdersianding which gives such parsen voling power or Invesimen] power wilh resgect

fo such secunly



FORM 23-A (continued)

Table Il - Denvative Securities Baneficially Owned (e.g.. warrants, oplions. converlible securilies)

1. Derivative Securiy

2. Dale Exercisabie 3. Title and Amount of Equity Securities
and FExpiralion Date Undarlying the Darivalive Securily
(Month!Dav/vear)

flaig Expirafion Amounl or

Exarcisabla Dale Titte MNumber of

Shares

4. Conversion
or Exercise
Price of
Lervative
Security

o

. Ownership

Form of
Parivative
Sectinty
Diract (I or
indiracl {1

8. Nalure of indirect
Bragficial Ownnrship

- NOT APPLICABLE -

Explanalion of Responses

{Print or Type Responses}

ROBBRT’J/ %os 23 MAY 72025

signature 6f Repo, tzng Person

Date

Fage 2



ltem 1.

tem 2,

{fem 3.

ltemn d.

-

it i aiss Sl herep o loud A dludem L.

Security and Issuer
State {he title of the class of equity securities to which this Form ralates 2nd the name and address of the principal executive offices of the issuer of such securities

Identity and Background

Il the persan filing this Form is a corporation, pastnership, syndicate or ofher group of persons, siate its name, the i i

! - e ' " ek f " C ' s province, counlry or other place of ils organizati

its pfanclpal ‘busmes‘s. the at{dress of its principal office and the information required by (d) and {(e) of this Kem. If the person filing this s{aierftent isa na‘tju.r:?af ;;ersﬁ:'
provide the information specifled in (a) through (f) of this llem with respect 1o such person(s). ’

. Name;
. Residence or business address;

Present Zrinoipal oecupation or employment and the name, principal business and addrass of any corporation or other organization in which such employment is
conducted;

. Whather or nol, during the last five years, such person has been convicted in a criminal proceeding (excluding traffic violalfens or similar misderneanors) and, if so

give the dales, nalure of conviciion, name and location of court, any penalty imposed, or other disposilion of the case;

. Whether or not, during the last five years, such person was a party o a civil proceeding of a judicial or adrministrative body of competent jurisdiction, domestic or

foreign, and as a result of such proceeding was or is subject to any order, judgment or decree, not subsequently reversed, suspended or vacated, permanently or
ternporarily enjoining, barring, suspending or otherwise limiling involvement in any iype of business, securities, commodities or banking; and

. Cilizenship.

Purpose of Transaction

State the purpose or purposes of the acquisilion of securifies of the issuer. Describe any plans or proposals which the reporting persons may have which relate to or
would result in:

. The gequisilion by any person of additional securiies of the Issuer, or the disposition of securities of the issuer;

. An extraordinary corporate transaction, such as a merger, reorganization or liquidation, involving the issuer or any of its subsidiaries;

. A sale or transfer of a material amount of assels aof the issuer or of any of its subsidiaries;

. Any change in the present board of direstors or management of fhe issuer, including any plans or proposals to change the number or term of directors or Lo Ell any

existing vacancies on the board;

. Any material change in the present capilalization or dividend policy of the issuer;
. Any other material change In {he issuer's business or corporate siructure;
. Changes in the issuer's charter, bylaws or instrumenis eorresponding thereto or other aclions which may impede the acquisilion of conlrol of the issuer by any person;

Causing a class of secwities of the issuer to be delisled from a securities exchange;

. Any action similar to any of those enumerated above.

Interest in Securities of the Issuer

. State the aggregate number and percentage of the class of secwrities identified pursuant to tem 1 beneficially owned {identifying those shares which there is a right to

acquire within thirty (30) days from the dale of this report} by each person named in lterm 2, The abovementioned information should also be furnished with respect to

persons who, together with any of the persons named in Hem 2, comprise a group.
For each person named in response to paragraph {a), indicate the number of shares as to which there is scle power to vole or 1o direct the vole, shared power lo vote

- or to direct the vote, sole or shared power lo dispose or to direct the disposition. Provide the applicable informalion required by Item 2 with respect to each person with

whom the power to vote or o direct the vole or to dispose or direct the disposition is shared.



Item 5.

ltasm 6.

.

1]

o)

1]

Describe any fransaction in the ciass of securilies reported on that were effected during the past sixty (GO) days by the persabs named in response o paragraph {a).
The description shall include, but not necessartly be limited lo: {1) the identity of the person who effected the transaclion; (2) the date of the transaction: {3} the
amonunt of securilies invalved; (4) the price per share or unit: and (5) where or how the transaction was effected.

H any othar nerson is known to have lhe fight lo raveive or the power to direct the receipt of dividends from, ar the proceeds from the sale of such securities,
stalement to thal effect should be included in response 1o this ltem and. i such interest relates 1o mare than five (5%} percent of the class. such person should bo
danfifingd

. M the fifing is an amendment raflecting the fac! that the reporting person has ceased 1o be the beneficial owner of more than five (5% percent of the class of secirities,

state the dale on which such baneficial ownership was reduced.

Contracts, Arrangements, Understandings or Relationships with Respect to Securities of the Issuer

Desoribe any conlracl, arrangement. underslanding or relalionship among the person named in liem 2 and between such persons and any person with respact to any
securties of the issue, including bul nol limited 1o transfer ar voling of any of the securities. finder's fees. joint ventures, loan or oplion arrangements, puts or calls,
guaranlees of profils, division of profits or loss. or the giving or withholding of proxes, naming the person with whorn such conlracis, arrangements, understandings or
relationships have beaen enlered infe. Include such information for any of the securities thal are pledged or otherwise subject {0 a cantingency the ocourrance of which
would give another person voting power or inveslmen! power over such sacurllies excepl that disclosure of standard default snd similar provisions contained in loan
agresmeanis nead not ba included.

Material to be Filed 25 Exhibits
Copies of all written agreementis, contracts, arrangements, understandings, plans or proposals relating io:

. the acquizition of issuer control, liguidation. sale of assels, merger. or change in business or corporate struciure or any other matler as disclosed in ltem 3; and
- the transfar or voling of (he securities. finder's fees, joint ventures, options, puls, calls, guarantees of loans, guarantees agains! losses or the giving or withholding of

any proxy as disclosed in Hem 5.

After reasanable inquiry and to the best of my knowledge and belief, 1 certify thﬁl ihe information set forth in this Report is true. complete and acourate

This report s signed inthe Gty of ... ... e e e on ... Mfl\[’2825? .........
SIGNATURE

{Signature)
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' i SECURITIES AND EXCHANGE COMMISSION

The following document has been received:

Receiving: RICHMOND CARLOS AGTARAP
Receipt Date and Time: May 29, 2025 04:17:27 PM

Company Information

2
i) [m]

SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESOURCES, INC.
Industry Classification: C10100

Company Type: Stock Corporation

Document Information

Document ID: OST10529202583430526
Document Type: Current Report
Document Code: SEC_Form_17-C
Period Covered: May 29, 2025
Submission Type: Original Filing
Remarks: None

Acceptance of this document is subject to review of forms and contents



C03831-2025

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c) THEREUNDER

1. Date of Report (Date of earliest event reported)
May 29, 2025

2. SEC Identification Number
59366

3. BIR Tax I|dentification No.
001-748-412

4. Exact name of issuer as specified in its charter _
ALSONS CONSOLIDATED RESQURCES INC.

9. Province, country or other jurisdiction of incorporation
Philippines

6. Industry Classification Code(SEC Use Only)

7. Address of principal office

2286 CHINO ROCES AVENUE, MAKATI CITY
Postal Code
1231

8. Issuer's telephone number, including area code
8982-3000
. Former name or former address, if changed since last report

N.A.
10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the RSA

[{e]

Rumber of Shates of Common Stock Qutstanding and Amount of Debt
Outstanding

COMMON STOCK P1.00 PAR
VALUE 5,291,500.000

Titke of Each Class

11. indicate the item numbers reported herein
press release

The Exchange does nof warrani and hofds no responsibilty for the werachy of the facis and represenisfions conlained i alf corporais
disciosures. inciuaing financial reporis, Al ate comained herein &re prepered and submitied By the disclosing parly o the Exchange,
and ars disseminaled solely for puposes OF information. ARy gueslions on the oele comaimed Ferein Shoud be addresses direcific fo
the Corporate nformation Officer of the disciosing party.



Alsons Consolidated Resources, Inc.
ACR

PSE Disclosure Form 4-31 - Press Release
References: SRC Rufe 17 (SEC Form 17-C)
Secfion 4.4 of the Revised Disclosure Rules

Subject of the Disclosure

ACR Press Statement entitled: "ACR Reaffirms Commitment to Energy Security and Sustainable Growth”
Backgroundlﬂescribtion of the Disciosure

Flease see attached Press Release. (SEC Form 17-C

Oiher Relevant Information

Filed on behalf by:
Name Jose Saldivar, Jr.

Designation Finance Manager



€03830-2025

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c) THEREUNDER

1. Date of Report (Date of earliest event reported)
May 28, 2025

2. SEC ldentification Number
52366

3. BIR Tax Ildentification No.
001-748-412

4. Exact name of issuer as specified in its charter
ALSONS CONSOLIDATED RESOURCES INC,

5. Province, country or other jurisdiction of incorporation
Philippines

6. industry Classification Code(SEC Use Only)

7. Address of principal office

2286 CHINO ROCES AVENUE, MAKATI CITY
Postal Code
1231

8. [ssuer's telephone number, including area code
8§982-3000
. Former name or former address, if changed since last report
N.A.
10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the RSA

(1]

Number of Shares of Common Steck Qutstanding and Amount of Debt
Qutstanding

COMMON STOCK P1.00 PAR ~ e
VALUE 6,284,500,000

Title of Each Class

11. Indicate the item numbers reported herein
Materials Transaction to ACR Press Release

Fhe Exchange does 10t warrant ana’ hoid's no responsibiiity lor the veraciy of the facls anc represertations conlained i aff corporare
disclosures. Including financial reporis. A oata coniained herein sre prepared anc submited by the disclosing party o the Exchange,
and ale JISSernated sofely for puposes of Iformation. Ay questions on e Usie conlained herem SHould he addresseo airectly o
the Corporate Information Officer of the disclosing paryv.



Alsons Consolidated Resources, Inc.
ACR

PSE Disclosure Form 4-30 - Material Information/Transactions
References: SRC Rule 17 (SEC Form 17-CJ and
Sections 4.7 and 4.4 of the Revised Disclosure Rufes

Subject of the Disclosure

Materials Informatior / Transactions
From: ACR Press Release entitled: "ACR Reaffirms Commitment to Energy Security and Sustainable Growth”

Background/Description of the Disclosure
please see attached.

COther Relevant Information

Filed on behalf by
Name Jose Saldivar, Jr,

Cesignation Finance Manager



Alsons Consolidated Resources, Ine
(Lisied inthe Philippine Stock Exchange Tiading "aCR™)
Alsons Buiiding 2286 Chino Rotes Avenue.

Makau City 1231 Metro Manila Phulippmes

Tell Nos 16220 BOR23000 Fax Nas 1b22 Buk2. 3070

Website, wwa gt com ph

May 29. 2025

vig SEC eFAST

Securities & Exchange Commission

Al Direcior Qliver O. Leonardo
Markets and Securities Regulations Department
SEC Headquarters. 7907 Makati Avenue,
Saicedo Village. Bel-Air. Makati City

vig PSE Edpe

Philippine Stock Exchange, Inec.

Aftn. Atty. lohanne Daniel M. Negre, Officer-in-Charge
Disclosure Department Listings and Disclosure Group
9% Floor, PSE Tower, BGC. Taguig City

vig glectronic mail
Philippine Dealing & Exchange Corp.
Atin.: Atty. Suzy Claire R. Selleza
Head-Issuer Compliance and Disclosure Deparument
29/F. BDO Equitable Tower. 8751 Paseo de Roxas, Makati City

Gentlemen:

We are furnishing the Exchange with a copy of the Press Statement by the C ompany emitled: “ACR
Reaffirms Commitment to Energy Security and Sustainable Growth”

Please see anached the SEC Form 17-C (Curren Report) of ACR filed in compliance with the Securities
Regulation Code, the Revised Disclosure Rules of the Philippine Stock Exchange (PSE). and the Issuer
Disclosure Operating Guidelines of 1he Philippine Dealing Exchange Corporation (PDEX).

Thank vou.

Very truly yvours,

Torate Secrelary
and Comphance Offjcer



SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c} THEREUNDER

1. May 29, 2025
Date of Report (Dafe of earlies! event reported)
2. SEC Ideniification Number 59366 3. BIR Tax Identification No. 001-748-412
4. ALSONS CONSOLIDATED RESQURCES, INC.
Exact name of issuer as specified in its charter
5. Philippines 8. i o - .1 {8EC Use Only)
Provinge, country or other jurisdiction of Incorporation Industry Classification Code:
7. Alsons Bidg., 2288 Ching Roces Extension, Makati City 1231
Address of principal office Postal Code
8. {632) 8982-3000

Issuer's telephone number, including area code

8. NIA
Former name or former address, if changed since last report

10, Securities registered pursuant 1o Sections § and 12 of the SRC or Seciions 4 and 8 of the RSA

Title of Each Class Number of Shares of Commen Stock Outstanding
Common Stock R1.00 par value 6,291,500,000 shares
11. Indicate the item numbers reported herein:  flem 9@ (Other Events)

Press Release [ Materials Information-Transaction

ACR press statement attached entitled: “ACR Reaffirm mimitment to Ener ecuri
Sustainable Growth"
SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

ALSONS CONSOLIDATED RESOURCES, INC.
Issuer

By

Date May 29, 2025

Assi. Bopforaie Sioretafy & Compliance Officer
Signature and Title
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oo Candidaied Resoaecrs In;

PRESS RELEASE

“iepse Reter 10 Phike Eowerd B Sagun, Deputy Chiel Firancial Officer 210 Head of investor Relztions,
Alsons Cansoligated Resources, inc, psagun@ajcantaragrous.com

ACR Reaffirms Commitment to Energy Security and Sustainable Growth

Alsons Consolidated Resources, Inc. (ACR) reaffirmed its commitment to delivering safe,
reliable, and affordable energy to Mindanao and beyond during its Anpual Stockholders’ Meeting
held on May 29.

In his message, Chairman Nicasio |. Alcantare emphasized the company's commitment 1o
investing in infrastructure that suppert national development and address the country’s growing
power demand.

“Looking ahead, we recognize the country’s growing need for reliable, sustainable energy. We
intend to meet this by investing in renewables while pursuing technologies that allow for stable
and economic generation.”

Advancing Energy Security Through a Balanced Portfolio

Amid rising power demand and the increasing call for sustainability, ACR believes that a
balanced portfolio is the most responsible path forward — one that secures the grid today while
transitioning toward cleaner sources.

“This growing portfolio of conventional and renewable assels—now totaling 428 MW—lets us
meet current needs while preparing for a cleaner and more resilient energy future,” Alcantars
said. :

The company’s current power assets include the 210-megawatt Sarangani Energy Corporation,
a coal plant that uses circulating fluidized bed (CFB) technology to provide dependable baseload
power. Supporting grid stability are two diesel facilities — the 100 MW Western Mindanao Power
Corporation in Zamboanga and the 103 Mw Mapalad Power Corporation in lligan — both
delivering anciliary services.

ACR s also nearing the completion of the Bohol In-Island Diesei Power Station in Ubay, designed
to provide emergency and backup power during outages or natural disasters.

fn 2024, ACR marked a significant milestone with the compietion of its first renewable energy
project: the 14.5MW Siguil Hydro Power Plant in Maasim, Sarangani. Now opsrational as a must-
runt unit in the Wholesale Electricity Spot Markel. the plant reflects the company's growing focus
on clean energy.

“Several other renewable projects are in deveiopment, including the hydre facilities in Bago.
Negros Occidental, and Sigyen, Zamboange del Norte and our solar projecis in General Santes
&nd Sarangani Province.” shared Alcantara.

With a pipefine of hydro and soler projecis underway acrose Mindanao and the Visayas. ACR
continues to invest in new iechnologies and partnerships that suppor the country’s renewable
energy goals,



Powering with Care

In addition fo its energy projects, ACR remains committed to uplifting communities and protecting
the environment.

“Our commitment extends beyond power generation. For it to be sustainable, growth must go
hand in hand with care for people and the planet,” said Alcantara.

Last year, over 300 high school and college students in Sarangani, Zamboanga, and Higan
received educational support through the company’s scholarship programs. ACR is also
expanding ts work in Early Childhood Care and Development (ECCD), with a focus on
strengthening the literacy and numeracy skills of young children in its partner communities.

Environmental stewardship remains a core priority for the company. Under its- Watershed
Enhancement Program (WEP), ACR planted more than 60,000 trees last year — with & high
survival rate of 96% — and offered training to local farmers on sustainable coffee farming
practices, combining reforestation with livelihood development. Last year, 17 IP farmers under
ACR's WEP harvested more than 750 kilograms of coffee cherries. These have since been
roasted and sold as quality-graded coffee, creating new income opportunities for the farmers,

With a clear strategy and strong community partnerships, ACR remains committed to shaping
an energy-secure and inclusive future for the regions it serves,

ACR reported consolidated revenues of #12.5 bilfon in 2024, slightly up from P12.4 billion in
2023. Net income rose to 2.5 billion from ®2.3 hillion the previous year, reflecting steady
financial growth and the success of ACR’s strategic initiatives.

-end-

Disclaimer: This press release may contoir some statements which constitu te “forward-looking stetements” that ore subject to o number of risks
and opportunitiss thot could affect the Company's business and results of operations. Although the Company beligves thot expectations reflected
in ony forward-fooking stotements ore regsonable, it can give no guarantee of futire performuance, oction, or events.
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The following document has been received:

Receiving: RICHMOND CARLOS AGTARAP
Receipt Date and Time: May 28, 2025 05:24:08 PM

Company Information

SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESCURCES, INC.
Industry Classification: C10100

Company Type: Stock Corporation

Document Information

Document ID: OST10529202583431373
Document Type: Current Report
Document Code: SEC_Form_17-C
Period Covered: May 29, 2025
Submission Type: Original Filing
Remarks: None

Acceptance of this document is subject to review of forms and contents



SECURITIES AND EXCHANGE COMMISSION

SEC FORM 17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c}) THEREUNDER

1. May 29, 2025
Date of Report {Dale of earies! event reported)
2. SEC Identification Number 59366 3. BIR Tax identification No. _001-748-412
4. ALSONS CONSOLIDATED RESOURCES, INC.
Exact name of issuer as specified in its charter
5. Philippines 6. [ evs ] (SEC Use Oniy)
Province, country or other jurisdiction of Incorporation Industry Classification Code;
7. Alsons Bldg., 2286 Chino Roces Extension, Makati City 1231
Address of principal office Postal Cede
8. (632) 8982-3000

Issuer's telephone number, including area code

9. NfA
Former name or former addrass, if changed since last report

10. Securites registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the RBA

Title of Each Class Number of Shares of Common Stock
Qutstanding
Common Stock R1.00 par value 6,291,500,000 Shares
11. Indicate the item numbers reported herein: _ltlem 8 {Other Events)

We furnish herewith the Commission with the attached ACR Disclosure {SEC Form 17-C) of the
Results of the Annual Stockholders’ Meeting and Organizational Board Meeting on May 28, 2025
SIGNATURES

Pursuant te the requirements of the Securities Regulation Code, the issuer has duly caused this report io be
signed on ifs behalf by the undersigned hereunto duly authorized.

ALSONS CONSOLIDATED RESOURCES, INC.
[ssuer

By:

MENEZ
& Compliance Officer



Alsons Consolidated Resources, Inc.

(Listed in the Philippine Stock Exchange Tradmg "ACR")
Alsons Building. 2286 Chine Roces Avenue,

Makati City 1237 Metro Manila. Philippines

Tel. Nos ;16327 ROK2-3000: Fax Nas - {B32) SUSI3077
Websie: www.acr.comph

May 29, 2025

via SEC 48T
Securities & Exchange Commission
Atn: Director (Hiver Q. Leonardo
Markets and Securities Regulation Department
SEC Headguarnters. 7907 Makati Ave.. Salcedo Village. Bel- Adr. Makati City

via PSE EDGE

Philippine Stock Exchange, Inc.

Aftn.: - Aty Tohanne Danie]l M. Negre. Officer-in-Clharge
Head - Disciosure Departmest
Listings and Disclosure Group
9" Floor. PSE Tower. BGC, Taguig City

vig_electronic mail
Philippine Dealing & Exchange Corp.
Ann. Atly. Suzy Claire R, Selleza
Head-Issuer Compliance and Diselosures Depi.
29F. BDO Equitable Tower, 8751 Paseo de Roxas. Makati City

Re : Results of ACR Annual Stockholders® Meeting and Qrganizational Meeting

Gentlemen:
We advise that the following matiers were taken up and approved a1 the Annual Stockhalders' Meeting and
Organizational Board Meeting of Alsons Consolidaied Resources. Ine. (the ~Companyv™) separately held on

29 May 2025 by remote communication:

A, Annual Stockholders' Meetino

1. Approval of the Minutes of the Annaal Meeting of Stockholders' held on May 30 2024:
2. Approval of the Management Report and 2024 Audited Financial Statemenis:

3. Ratification of Acts and Resolutions of the Beard. its Commiitees and Management:

4.

Re-appointment of Sycip, Gorres. Velavo & Co.as Fxternal Auditor:
Eiection of the fellowing Directars for the vear 2023-2026:

n

I MNicasio 1. Alcamarz TooAnure B Do, Jr

2 Tomasl, Alcamara % Ramon 7. Diokno

A Editha 1. Alcantara 9. Jose Ben RoTarava  ilndependent Darecion
2. Algjandro L Alcantara B Thomas G Aquing {Indevendem Dhrecion
5. Honorio A. Poblador 11 it Jacime O Gavine, Jr. (Independem Directory
6. Tirso G. Santsllan. Jr,



B. Organizational Meeting

1, Election of the Officers for 2025-2026:
Chairman and President - Nicasio 1. Alcantara
Vice-Chair & Treasurer - Editha I. Alcantara
Chief Investment & Strategy Officer - Antonio Miguel B. Alcantara
Chief Financial Officer - Roberto Joaquin P, Rames
Deputy Chief Financial Officer - Philip Edward B. Sagun
Corporate Secretary - Ana Maria Margarita A, Katighak
Assistant Corporate Secretary - Jonathan F. Jimenez

Compliance Officer & Data Protection Officer

2. Appointment of the foliowing chairmen and members of the Board Cominittees:

Executive Committee; Retirement Conmmittee:
Nicasio I. Alcantara, Chairman Editha I. Alcantara, Chairman
Tomas I. Alcantara Honorio A. Poblador IT1
Editha I, Alcantara Tirso G. Santillan, Ir.

Thomas G. Aquino (Ind. Direclor)
Jose Ben R. Laraya (Ind. Director)
Tirso G. Santillan, Jr.

Compensation Commitiee: Nomiration & Flection Committee;
Nicasio I. Alcantara, Chairman Nicasio I. Alcantara, Chairman
Tomas I Alcantara Tomas I. Alcantara

Honorio A. Poblador, IIT Jose Ben. R, Laraya (Ind. Director)
Tirso G. Santillan, Fr. Arture B. Diago, Ir.

Jose Ben R. Laraya (Ind. Director)

Andit, Risk Oversioht, Related Party Transactions and Corporate
Governance Committee;

Jose Ben R, Laraya, Chairman {Ind. Director)

Editha I, Alcantara -

‘Thomas G. Aquino (Ind. Director)

Jacinto C. Gavino, I, (Ind. Director)

Ramon T. Diokno

The Board also designated the undersigned as Data Protection Officer, as well as SEC Compliance Officer
and PSEE / PDEX Corporate Information Officer.

Please see attached the SEC Form 17-C (Current Report) of ACR in compliance with the Securities and
Regulation Code, The Consolidated Listing and Disclosure Rules of the Philippine Stock Exchange, and
the Issuer Disclosure Operating Guidelines of the Philippine Dealing Exchange Corporation.

Very truly yours,
ALSONS CONSOLIDATED RESOURCES, INC.
By:

: orate Secretary and
Complinee Officer
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' SECURITIES AND EXCHANGE COMMISSION
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Company Information

SEC Registration No.: 0000059366
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Industry Classification: C10100
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The Exchange does not warrsnt &hio’ holds 1o responsibiliy for the veracity of the facls ant representations comtained i &l corporate
aisclosures. neluding finarcial reporis. All osts contained herein are prepared and submitted by the disclosing pardy fo fie Exchange,
and are ofsseminaled sofely for purposes of information. Any questions on the data contamed herein should be addressed directly fo
the Corporate Information Officer of the disclosing partv.

Alsons Consolidated Resources, Inc.
ACR

PSE Disclosure Form 17-18 - Other SEC Forms/Reports/Requirements

Form/Report Type Gensral information Sheet (GIS)
Report Period/Report Jun 19, 2005

Date

Description of the Disclosure

ACR General Information Sheet forthe year 2025 (FOR INTERNAL FILING)

Filed on behalf by:
Name Joss Saldivar, Jr.

Designation Finance Manager



GENERAL INFORMATION SHEET (GIS)

FORTHE YEAR 2025
STOCK CORPORATION

Py

- FOR USER CORPORATION: THIS GIS SHOULD BE SUBMITTED WITHIN THiRTY (30) CALENDAR DAYS FROM THE DATE OF THE ANNUAL)

- IF NO MEETING IS HELD, THE CORPORATION SHALL SUBMIT THE 1S NOT LATER THAN JANUARY 30 OF THE FOLLOWING YEAR HOWEVER, SHOULD

: THIS GIS SHALL BE ACCOMPLISHED IN ENGLISH AND CERTIFIED AND SWORN TO BY THE CORPORATE SECRETARY OF THE CORPGRATION.

GENERAL INSTRUCTIONS:

STOCKHOLDERS' MEETING. DO NOT LEAVE ANY ITEM BLANIK. WRITE *M.A" IF THE INFORMATION REQUIRED 1S NOT APPLICABLE TC THE
CORPORATION OR "NONE” IF THE INFORMATION IS NON-EXISTENT. iF THE ANNUAL STOCKIZOLDERS' MEETING j$ HELD OR A DATE OTHER THAN
THAT STATED IN THE BY-LAWS, THE GIS SHALL BE SUBMITTED WITHIN THIRTY (30) CALENDAR DAYS AFTER THE ELECTION OF THE DIRECTORS,
TRUSTEES AND OFFICERS OF THE CORPORATION AT THE ANNIIAL MEMBERS' MEETING.

AN ANNYUAL STOCKHOLDERS' MEETING BE HELD TBEREAFTER, 4 NEW GIS SHALL BE SUBMITTED/FILED.

- THESEC SHOULD BE TIMELY APPRISED OF RELEVANT CHANGES IN THE SUBMITTED INFORMATION AS THEY ARISE, FOR CHANCES BESULTING TROM

- SUBMIT FOUR (4) COPIES OF THE GiSTO THE RECEIVING SECTION AT THE SEC MAIN OFFICE, OR TO SEC SATELLITE OFFICES OR EXTENSION OFFICES,

- ONLY THE GIS ACCOMPLISHED IN ACCORDANCE WITH THESE INSTRUCTIONS SHALL BE CONSIDERED AS HAVING BEEN EILED.
- THIS GIS MAY BE USED AS EVIDENCE AGAINST THE CORPORATION AND ITS RESPONSIBLE DIRECTORS/OFFICERS FOR ANY VIOLATION OF EXISTING

ACTIONS THAT AROSE BETWEEN THE ANNUAL MEETINGS, THE CORPORATION SHALL SUBMIT AMENDED GIS CONTAINING THE NEW INFORMATION
TOGETHER WITH A COVER LETTER SIGNED THE CORPORATE SECRETARY OF THE CORPORATION. THE AMENDED GIS AND COVER LETTER SHALL BE
SUBMITTED WITHIN SEVEN (7) DAYS AFTER SUCH CHANGE OCCURED OR BECAME EFFECTIVE,

ALL COPIES SHALL UNIFORMLY BE ON A4 OR LETTER-SIZED PAPER. THE PAGES OF ALL COPIES SHALL USE ONLY ONE SIDE

LAWS, RULES AND REGULATIONS

PLEASE PRINT LEGIBLY
CORPORATE NAME: DATE BEGISTERED:
ALSONS CONSOLIDATED RESQURCES, INC. DEC. 261974
BUSINESS/TRADE NAME:
ALSONS CONSOLIDATED RESOURCES, INC. FISCAL YEAR END:
SEC REGISTRATION NUMBER:
59366 December 31
DATE OF ANNUAL MEETING PER BY-LAWS: CORPORATE TAX IDENTIFICATION
NUMBER (TIN)
ANY DAY OF MAY OF EACH YEAR 001-748.412
ACTUAL DATE OF ANNUAL MEETING: WEBSITE/URL ADDRESS:
May 29,2025 wwwacrcom.ph |

COMPLETE PRINCIPAL GFFICE ADDRESS:
ALSONS BLDG, 2286 CHIND ROCES AVENUE, MAKATI CITY 1231 METROD MANILA, PHILIPPINES

E-MAIL ADDRESS:

legal@alcantaragroup.com

COMPLETE BUSINESS ADDRESS:

FAX NUMBER;

ALSONS BLDG,, 2285 CHIND ROCES AVENUEMAKATI CITY, 1231 METRO MANILA, PHILIPPINES Na,
OFFICIAL E-MAIL ADDRESS ALTERNATE E-MAIL ADDRESS OFFICIAL MOBILE NUMBER ALTERNATE MOEILE NUMBER
49178731671
leqal@alcantaragroup.com iecal?@alcaniaragroup.com 09178581642

NAME OF EETERNAL AUDITOR & ITS SIGNING PARTNER:

SYCIP GORRES VELAYO & CO./ DJOLE S, GARCIA 97997-SEC (Group 4)

SEC ACCREDITATION NUMBER (ifapplizable);| TELEPHONE NUMEBER(S):

02} 8982-30¢0

PRIMARY PURPOSE/ACTIVITY/INDUSTRY PRESENTLY ENGAGED 1N: INDUSTRY CLASSIFICATION:

GEQGRAPHICAL CODE:

HOLDING COMPANY
INTERCOMPANY AFFILIATIONS ====
PARENT COMPANY SEC REGISTRATION NO, ADDRESS
ALSONS CORPORATION AS094-000-911 2286 CHIND ROCES AVENUE, MAKAT! CITY
SUBSIDIARY/AFFILIATE SEC REGISTRATION NO. ADDRESS
CONAL HOLDINGS CORPORATION A199710656 2285 CHINO ROCES AVE. COR EDSA, MAKAT! (ITY
ALSING FOWER HOLDINGS, INC. A199802596 2285 CHIND ROCES AVE. COR. EDSA, MAKRATI CITY
ALSONS LAND CORPORATION AS09410767 2286 CHINO ROCES AVENUE, MARATI CITY
ALSONS THERMAL ENERGY CORPORATION €S201523706 2258 CHIND ROCES AVE. COR. EDSA, MAKAT) CITY
ALSONS RENEWABLE ENERGY CORPORATION C5201419325 2258 CHINO ROCES AVE. COR. EDSA, MAKATI CITY

NOTE: USE ADDITIONAL SHEET i NECESSARY

GIS, STOCK(v.2020)

Pagel



GENERAL INFORMATION SHEET
STOCK CORPORATION

Corporate Name: ALSONS CONSOLIDATED RESOURCES, INC.

A. Is the Corporation a covered person under the Anti Money Laundering Act
(AMLA}, as amended? (Rep. Acts, 9160/9164/ 10167/10365)
Please check the appropriate box:

C Yes @ No

1.
E;l g?;; :Zre Banking Units 4 0 Jewelry d.eaiers in pr:.eci ous 1"netals, who, 252
business, trade in precious metals
3¢ Quasi-Banks
(. Trust Entities
[Je. Non-Stock Savings and Loan Associations
Df. Pawnshops
g Foreign Exchage Dealers 5. O Jewelry dealers in precious stones, who, asa
. Money Changers ' business, trade in precious stone
0l Remittance Agents
0 Electronic Money Issuers
Financial Institutions which Under Special Laws are subject fo .
Bangko Sentral ng Pilipinas' (BSF) supervision and/or regulation, Company service providers which, as a business,
Including their subsidiaries and affiliates, 6. provide any of the following services to third
2, parties:
& Insurance Companies
b, Insurance Agents [R- acting as a formation agent of juridical persens
[ ¢ Insurance Brokers Cb. acting as (or arranging for another person to actas)f
Od. Prefessional Reinsurers ) a director or corporate secretary of a company, a
C1e. Reinsurance Brokers partner of a partnership, or a similar position in
7 f. Holding Cormnpanies relation to other juridical persons
& Holding Company Systems
b Pre-need Companies . providing a registered office, business address or
[ { Mutual Benefit Association accommodation, correspondence or administrative
j. All Other Persons and entities supervised and /or regulated by the address for a company, a partnership or any other
Insurance Commission (IC) legal person or arrangement
3.
3. Securities Dealers Cf- acting as {or arranging for another person to act as)
3b. Securities Brakers a nominee shareholder for another persen
[ ¢ Securities Salesman 7. Persons who provide any of the following services:
Od. Investment Houses [ managing of client money, securities or other assets
Oe. Investment Agents and Consultants
O £ Trading Advisors [b. management of bank, savings or securities accountsﬁ
O g Other entities managing Securities or rendesing similar services
[h. Mutual Funds or Open-end Investment Companies ¢ orpanization of contributions for the creation,
0O i, Close-end Investment Companies operation or maragement of companies
2 j. Common Trust Funds or Issuers and ather similar entities
Ok Transfer Companies and other similar entities CH. creation, operation or management of furidicat
i3 - Other entities administering or otherwise dealing in currency, persons or arrangements, and buying and selling
commodities or financial derivatives based there on business entities
Orn. Entities administering of otherwise dealing in valuable objects 8. [ None of the above
f, Entities administering or otherwise desling in cash Substitutes and | Describe JHOLDING COMPANY
other similar monetary instruments or property supervised and Jor} nature of
regulated by the Securities and Exchange Commission (SEC) business:

B. Has the Corporation complied with the requirements on Customer Due Diligence
{CDD) or Know Your Customer (KYC), record-keeping, and submission of reports

under the AMLA, as amended, since the last filing of its GIS? " Yes ® No
R

GIS_STOCK[v.2020) Page 2



GENERAL JNFORMATION SHEET

STOCK CORPORATION |
serssmsmmo=2szoos PLEASE PRINT LEGIBLY ==sscocccoeoosrossmoocozsssoorooomsns
CORPORATE NAME: ALSONS CONSOLIDATED RESOURCES, ING.
CAPITAL STRUCTURE
AUTHORIZED CAPFTAL STOCK
NUMBER OF AMOUNT (PhP)
TY *
PEOF SHARES SHARES PAR/STATED VALUE {No. of shares X Par/Stated Value}
LomMMow | _iigespoooel 8003 11,945,00000000
PREFERRED ______| __ 5,500,008,000 003y . ________5300OG000 . »1
TOTAL  17,445,000,000 TOTAL P 12,000,000,000.00
SUBSCRIBED CAPITAL
NO. OF NUMBER 0%
NUMBEROF |{SHARESINTHE! PAR/STATED % OF
FILIPINO | STOCK- TYPE OF SHARES *
HOEDERS SHARES | HANDSOFTHE|  VALUE AMOUNT (PhF) OWNERSHIP
PUBLIC *=
4381 coMMON | 6239344361} | ___ 00 6,239,344,16100) 1 52.91)
.1| PREFERRED 55000000000 | 0.01 $5,000,000.00 46.64
TOTAL  11,739,344,161|TOTAL TOTAL P 6,294,344,161.00 99.56
FOREIGN | NO.OF NUMBER OF %o
(INDICATEBY | STOCK- | TYPEOFSHARES* NUMBER OF | SHARESINTHE| PAR/STATED AMOUNT (PhP) o ﬁmru
NATIONALITY) | HOLDERS SHARES HANDSOFTHE|  VALUE WNERSHIP
PUBLIC**
AMERICAN I commoN —.__ 75400 1.00 75,00060
JAPANESE | TTTTTTIRITAORMMDN ST | U 200,000| ==~ ~=- e e empom oo TRg[ == 20000000 "7
SINGAPOREAN | __ 1 comMon o CTTTC X I E L0 T 300000} <"~ -= ===
INDIAN . 1j COMMON S OO .1 A
OTHERS | _______ 1l commoN | T sigrzesel ] 100 51,872,839.00 ]
Percentage of Foreign Equity TOTAL 52,155,839 |TOTAL TOTAL P 52,155,839.00 0.44
TOTAL SUBSCRIBED P 6,346,500,000.00 100.00
PAID-UP CAPITAL
NO.OF NUMBE % OF
FILIPINO | STOCK- | TYPEOFSHARES® R OF PAR/STATED VALUE AMOUNT (PhP) 0
SHARES OWNERSHIP
HOLDERS
---.- 538 CoMMoN | - 62383440618 e 100p 6,239,344,16100] 5291
_______ 1| PREFERRED __5500000,000] 0.01 55,000,000.00 4664
TOTAL] 11,739,344,151 TOTAL P 6,294,344,161.00 100,00
FOREIGN NO. OF , y v OF
(INDICATEBY | STOCK- | TYPEOF SHARES* UMBER OF PAR/STATED VALUE AMOUNT (PhP) OWHERSHP
NATIONALITY) | HOLDERS SHARES
AMERICAN i _COMMON | R 100 7s5o000f 6.00
JAPANESE 1| CoMmow ) g 200000( 100] 20000000} 0.00
SINGAPOREAN 1| COMMON 3,000 L 3000000 p.00]
INDIAN 1| TCOMMON T [TTTTTTTTY 5.000] " TTTTTTTTTTTTTTTT I 5,000.00 0.00
OTHERS 1 commoen  lTT-- 8-V 1 Mt 108 BTN ¥ 1T X1 A 6.4
TOTAL 52,155,639 TOTAL P 52,155,839.00 0.44
TOTAL PAID-UP P 6,346,500,000.00 100,00

NOTE: USE ADDITIONAL SHEET IF NECESSARY

* Common, Preferred orother classification

** Other than Directors, Officers, Sharehelders owning 10% of outstanding shares,

GJS_STOCK (v.2020}

Page 3




GENERAL INFORMATION SHEET

STOCK CORPCRATION
: PLEASE PRINT LEGIBLY
CORPORATE NAME: ALSONS CONSOLIDATED RESOURCES, INC.
DIRECTOGRS / OFFICERS
ST EXEC. TAX
NAME/CURRENT RESIDENTIAL ADDRESS NATIONALITY | INC'R | BOARD | GENDER o OFFICER IDENTIFICATION
HOLDER COMM,. NUMBER
1. NICASIO L ALCANTARA ]
FILIPINO , /C
N C M ¥ PRES, NjC
2. TOMAS I ALCANTARA M
FILIP
IPING N M M ¥ N/A /M
3. EDITHA I, ALCANTARA ] .
VICE-CHAIR
FILIPINO !
N M F ¥ TREAS, AN
4. TIRSO G, SANTILLAN, JR.
- FILIPING N M M Y NfA t/M
S, ALEJANDRO L ALCANTARA
' oo W FILIPIND N M M Y N/A
& RAMCN T. DIOENO
FILIPING N M M Y N/A AfM
7. ARTURO B. DIAGO, JR.
i FILIPING N M M ¥ N/fA N/M
8, HONORIO A. POBLADOR IIf
FILIPIND N M M v NJA /M
9. JACINTO €. GAVING, JR. FILIPING INDEPENDENT
N ! M i DIRECTOR A
10. THOMAS 6. AQUIND INDEPENDENT
FILIPING
N ! M ¥ DIRECTOR A/M
11. JOSE BENR, LARAYA . ! C/M
. FILIPIND N I M v INDEPENDENT ASC
DIRECTDR
N/M
12. ANTONIO MIGUEL B. ALCANTARA CHIEF INVESTMENT &
FILIPING N M N STRATECY OFFICER
13, ROBERTO JOAQUIN P, RAMOS
o FILIPING N M N CFO
14. PHILIP EDWARD B. SAGUN
. FILIPING N M N DEPUTY CFO
15. ANA MARIA MARGARITA A, KATIGBAK
FILIPINO N F N CORSEC
16. JONATHAN F. JIMENEZ ASST. CORSEC/
FILIPING N M N DPO/COMPLIANCE
OFFICER
INSTRUCTION:
FOR SEX COLUMN, PUT *F" FOR FEMALE, "M" FOR MALE.
FOR BOARD COLUMN, PUT G FOR GHAIRMAN, "M" FOR MEMBER, “I" FOR INDEPENDENT DIRECTOR.
FOR NC'R COLUMN, PUT *Y* |F AN INCORPORATOR, "™ IF NDT.
FOR STOCKHOLDER COLUMN, PUT ™" IF ASTOCKHOLDER, *N* IF NOT.
FQOR GFRICER COLUMN, INDICATE PARFICULAR POSITION IF AN OFFIGER, FROM VF UP INSLUDSNG THE POSITION OF THE TREASURER,
SECRETARY, COMPLIANCE OFFIGER ANG/OR ASSOGIATED PERSOIN,
FOR EXECUTIVE COMIAITTEE, INDICATE *C* F MEMBER OF THE COMPENSATION COMMITTEE; "A* FOR AUDIT COMMITTEE; *N* FOR NOMINATION
AND ELECTION COMMITTEE. ADDITIONALLY WRITE “C AFTER SLASH iF CHAIRMAN ANE "t4" IF MEMBER.
GIS_STOCK {v.2020) Page 4




GENERAL INFORMATION SHEET
STOCK CORPORATION

PLEASE PRINT LEGIBLY

CORPORATE NAME:

ALSONS CONSOLIDATED RESOURCES, INC.

TOTAL NUMBER OF STOCKHOLDERS: 443

NQ. OF STOCKHOLDERS WITH 100 OR MORE SHARES EACH: 433

TOTAL ASSETS BASED ON LATEST AUDITED FI NANCIAL STATEMENTS:

PhP18,773,703,178 (as 02024 AFS)

STOCKHOLDER'S INFORMATION
SHARES SUBSCRIBED
TAX
NAME, NATIONALITY AND CURRENT 0 AMOUNT PAID
. % OF IDENTIFICATION
{PhP) SHIP
1 ALSONS CORPORATION COM, 2,592,524,072 2,592,524,072.00 2,592,524,072.00
FILIPINO PREF. 5,500,000,000 55,060,000.00 §5,600,000.00
[ 41.21
TOTAL B8,092,524,672 2,647,524,072.00
2. ALSONS POWER HOLDINGS CORP, COM. 1,249,999,599 1,249,999,589.00
FILIPINO
| 19.87 1,249,999,599.00
TOTAL 1,249,999,599 1,749,999,59%.00
3. ALSONS DEVT & INVESTMENT CORP. COM. 1,188,524,026 1,188,524,026.00
FILIPING
18.89 1,188,524,026.00
TOTAL 1,188,524,026 1,188,524,026.00
4. PCD NOMINEE CORPORATION COM. 1,185,553,112 1,185,553,112.00 '
FILIPINO
] 1884 1,185,553,112.00
TOTAL 1,185,553,112 1,185,553,112.00
5. PCD NOMINEE CORPORATION £OM. 44,527,939 44,527,939.00
NON-FILIPING
‘ 071 | 44527939.00
TOTAL 44,527,939 14,527,939.00
6. SEC ACCOUNT NO, 2 FAQ VARIOUS COM. 2,090,000 2,090,000.00
CUSTOMERS OF GUOCO-FILIPING
0.03 2,020,000.80
TOTAL 2,090,000 2,096,600.00
7. ALL ASIA CAPITAL TRUST & INVESTMENT | COM, 1,830,000 1,830,000.00
DIVISION A/C#95-601
FILIPING 0.03 1,830,800.00
TOTAL 1,830,000 1,8320,000.00
TOTAL AMOUNT OF SUBSCRIBED CAPITAL 6,320,048,748.00] 99.58 6,320,048,748.00
TOTAL AMOUNT OF PAID-UP CAPITAL 6,320,048,748.00

INSTRUCTION; SPECIFY THE TOP 20 STOCKHOLDERS AND INDICATE THE REST AS OTHERS

securities. Attach separate sheel, if necessary.

Note: For PDTC Nominee inchided in the list, please indicate further the beneficial owners owning more than 5% of any class of the company’s voting

GIS_STOCK (v.2020)

Page 5




GENERAL INFORMATION SHEET

STOCK CORPORATION
= PLEASE PRINT LEGIBLY
CORPORATE NAME: ALSONS CONSOLIDATED RESOURECES, INC.
TOTAL NUMBER OF STOCKHOLDERS: 443 NO. OF STOCXHOLDERS WITH 100 OR MORE SHARES EACH: 433
TOTAL ASSETS BASED ON LATEST AUDITED FINANCIAL STATEMENTS: PhP18,773,703,178 (as of 2024 AFS)

STOCKHOLDER'S INFORMATION

SHARES SUBSCRIBED A
NAME, NATIONALITY AND CURRENT RESIDENTIAL AMOUNT PAID {DENT[FlgATION
ADDRESS AMOUNT % OF QOWNER (FhP)
TYPE NUMBER
MEE (PHP) SHIP NUMBER
8. EBC SECURITIES CORPORATION COM. 1,030,000 1,030,000.00
FILIPING
! .02 1,030,600.00
TOTAL 1,030,000 1,030,000.00
9, CRISOSTOMO, EMILY 4. COM. 1,060,000 1,000,000.00
FILIPING .
0.02 1,000,000.00
TOTAL 1,600,000 1,000,000,00
8. CRUZ FELIPE[R. A COM. 1,000,000 1,000,008.00
FILIPIND
0.02 1,000,000.00
TOTAL 1,000,000] 1,000,0600.00
9. NORAT.GO CON 1,000,000 1,000,000.00
FILIPING
0.02 1,000,000.00
TOTAL 1,600,000 1,000,000.60
10. FIRST INTEGRATED CAPITAL COM, 900,000 900,000.00
SECURITIES, INC. (555304), FILIPING
o i " 0.01 500,000.00
TOTAL 260,600 900,000.06
11. FIRST INTEGRATED CAPITAL COM. 795,000 765,000,060
SECURITIES, INC. (555200), FILIPINO
N L p.01 795,000.00
TOTAL 795,000 795,000.00
12. ANSALDO, GODINEZ & CO., INC, COM. 765,000 755,000.00
FILIPING
0.01 755,000.00
TOTAL 755,000 755,000.00
TOTAL AMOUNT OF SUBSCRIBED CAPITAL 6,326,528,748.00 90,68 6,480,000.00
TOTAL AMOUNT OF PAID-UP CAPITAL 6,326,528,748.00

INSTRUCTION: SPECIFY THE TOP 20 STOCKHOLDERS AND INDICATE THE REST AS OTHERS

sheet, if necessary.

Note: For PDTC Nominee inciuded in the list, please indicate further the beneficial owners owning mere than 5% of any class of the compeny's voting securities. Attach separate

GIS_STOCK (v.2020)

Page &



GENERAL INFORMATION SHEET

STOCK CORPORATION
SEEmms=scans =oeme PLEASE PRINT LEGIBLY = = SEIISoEammsasszszIaEs
CORPORATE NAME: ALSONS CONSOLIDATED RESQURCES, INC.
TOTAL NUMBER OF STOCKHOLDERS: 443 NO. OF STOCKHOLDERS WITH 100 OR MORE SHARES EACH: 433
TOTAL ASSETS BASED ON LATEST AUDITED FINANCIAL STATEMENTS: PhP18,773,703,178 (as of 2024 AFS}
STOCKHOLDER'S INFORMATION
SHARES SUBSCRIBED TAY
NAME, NATIONALITY AND CURRENT % OF AMOUNT PAID IDENTIFICATION
RESIDENTIAL ADDRESS TYPE | NUMBER AMOUNT OWNER- {PhF)
{PhP) SHIP NUMBER
13. GEQRGEGO COM. 750,010 750,01 8.00
FILiPIND
0,01 750,010.00
N TOTAL 750,010 750,0610.00
14, AACTCFAG TRINITY INVESTMENT COM. 680,000 680,000.00
FILIPING
2 0.01 680,060,00
TOTAL 680,000 680,000.00
15, ESTEBANYAU COM. 600,000 600,000.00
FILIPINO
0.01 600,000.0¢
TOTAL 600,000 600,000.00
16. ROYC.TiA COM 513,000 513,000.00
FiLIPIND
. 0.01 513,000,060
TOTAL 513,000 513,000.00
17. 8J.ROAAS & CD, INC. CoM, 07,000 507,000.00
FILIPINO
i 0.01 507,000,080
| TOTAL 507,000 507,000.00
18. ANTONIO CO. CoM. 500,000 500,600.00
FILIPING
i 0.01 500,000.00
TOTAL 500,000 500,000.00
18. MENDOZA, MARITES &/0R ALBERTG  |COM. 500,000 500,600.50
FILIPING
0.01 504,000.00
TOTAL 500,000 500,000.00
TOTAL AMOUNT OF SUBSCRIBED CAPITAL 6,330,578,758.00} 99.75 4,050,010.00
TOTAL AMOUNT OF PAID-UP CAPITAL 6,330,578,758.00
INSTRUCTION: SPECIFY THE TOP 20 STOCKHOLDERS AND INDICATE THE REST AS OTHERS
Note: For PDTC Nominee included in the list, please indicate fitrther the beneficial owners awning more than 5% of any class of the company's voting

GIS_STOCK {(v.2020) Page 7



GENERAL INFORMATION SHEET
STOCK CORPGRATION

CORPORATE NAME:

ALSONS CONSOLIDATED RESOURCES, INC,

TOTAL NUMBER OF STOCHHOLDERS:

443

NO. OF STOCKHOLDERS WITH 100 OR MORE SHARES EACH: 433

TOTAL ASSETS BASED ON LATEST AUDITED FINANCIAL STATEMENTS:

PhP18,77%,703,178 (as of 2024 AFS)

STOCKHOLDER'S INFORMATION
SHARES SUBSCRIBED TAX
J
s mon i cne wonr 5] | e
NUMEER NER-
TYPE (PhP) OEVB[P NUMBER
18, ROQUEZA, REARDOG, oM. 200,000 0000000
FILIFING
0.01 500,000.00
TOTAL
506,000 500,600.00
18. 54N JOSE, ROBERTO V. Com, 500000 T0000000
FILIPIHD
001 S00,000.06
TOTAL )
500,000 560,000.00
18 LUIS VEGA &/OR ELISEC OCAMPO R COM. 508,000 500,000.00
FILIPINO
B 0401 500,000,060
TOTAL
500,000 580,000.,0¢
19, MENDOZA, ALBERTO 6. &/OR JEANNIE C. MENDUZA CoM. 450,000 450,000.00
FILIPIKO
0.02 456,000.00
TOTAL
450,000 450,000.00
20, GUILLERMO F. GIL}R. COM, 430,000 £3G,000.00
FILIPIND
0.01 430,000.00
TOTAL
430,000 430,000.00
21. 417 0THERS coM. 13,541,262 13.541242.00
022 13,543,242.60
TOTAL
13,541,242 13,54%,242.00,
22, -NF
TOTAL AMOUNT OF SUBSCRIBED CAPITAL 6346,500,000,00 100.00 15,%21,242.00

TOTAL AMOUNT OF PAID-UP CAPITAL

6,346,500,000.00

INSTRUCTION: SPECIFY THE TOP 20 STOCKHOLDERS AND INDICATE THE REST AS OTHERS

separate sheet, if necessary,

Note: For PDTC Nominee included in the list, plense indicaze

further the beneficiel owners owning more than 5% of eny class of the compan)’s voling securities, Attach

GI5_STOCK (2020}

Page 8



GENERAL INFORMATION SHEET

STOCK CORPORATICN
SlIiiIioioTom--oe--c=-----=----------  PLEASE PRINT LEGIBLY riielejulaaaieieirioapaioo it

A ——

CORPORATE NAME: ALSONS CONSOLIDATED RESQURCES, INC.

1. INVESTMENT OF CORPORATE AMOUNT (PhP) DATE OF BOARD RESOLUTION
FUNDS IN ANOTHER CORPORATION _—
1.1 STOCKS NA.

1.2 BONDS/COMMERCIAL PAPER {Issued
. . N.A.
by Private Corporations)
1.3 LOANS/ CREDITS/ ADVANCES N.A
1.4 GOVERNMENT TREASURY BILLS NA
1.5 OTHERS NA,

2. INVESTMENT OF CORPORATE FUNDS IN ACTIVITIES UKDER ITS DATE OF BOARD DATE OF
SECONDARY PURPOSES (PLEASE SPECIFY:) RESOLUTION STOCKHOLDERS
....................................................................... RATIFICATION =

N.A.
3, TREASURY SHARES OF SHARES % AS TO THE TOTAL NO.
NO-. OF SHARES ISSUED
N.A.
4. UNRESTRICTED /UNAPPROPRIATED RETAINED EARNINGS AS OF END OF LAST FISCAL YEAR: £1,006,506,119
5. DIVIDENDS DECEARED DURING THE IMMEDIATELY PRECEDING YEAR:
TYPE OF DIVIDEND AMOUNT (PhP) DATE DECLARED
5.1 CASH $130,230,000.00 5/29/2025
5.2 STOCK " N.A.
5.2 PROPERTY N.A.
TOTAL $130,230,800.00
6. ADDITIONAL SHARES ISSUED DURING THE PERIOD:
DATE NO. OF SHARES AMOUNT
N.A. N.A. N.A.
SECONDARY LICENSE/REGISTRATION WITH SEC AND OTHER GOV'T AGENCY:
NAME OF AGENCY: SEC BSP 1C
TYPE OF Certificate of Permit to Offcer NA NA.
LICENSE/REGN. Secruties for Sale o
DATE ISSUED: May 6, 1998 N.A. N.A.
DATE STARTED
N.A.
OPERATIONS: October 10, 1996 N.A. A
TOTAL ANNUAL COMPENSATION OF
TOTAL NO.OF RANK & TOTAL MANPOWER
DIRECTORS DURING THE PRECEDING FISCAL | TOTAL NO.OF OFFICERS FILE EMPLOYEES COMPLEMENT
YEAR (in PhP)
N.A, 4 8 12
I NOTE; USE ADDITIONAL SHEET IF NECESSARY 1
GIS_STOCK (v.2020) Page ¢



I, JONATHANF. IMENEZ Assistant Corporate Secretary of ALSONS CONSOLIDATED RESOURCES, INE.
declare under penalty of perjury that ali matters set forth in this G1S have been made in good faith, duly

verified by me and to the best of my knowledge and belief are true and correct.

I hereby attest that all the information in this GIS are being submitted in compliance with the rules and
regulations of the Securities and Exchange Commission (SEC) the collection, processing, storage and sharing of
said information being necessary to carry out the functions of public authority for the performance of the
constitutionaily and statuterily mandated functions of the SEC as a regulatory agency.

I further attest that | have been authorized by the Board of Directors/Trustees to file this GIS with the SEC.

Junderstand that the Commission may place the corporation under deiinquent status for failure to submit the
reportorial requirements three (3} times, consecutively or intermittently, within a pericd of five (5) vears
(Section 177, RA No. 11232 ).

HREN S chm AR -
Done this 0 4 JN LUQS in rARANAQUE CITY

/" YONAPHAN/F. JIMENEZ

{_~TSighaturedver printed name)

SUBSCRIBED AND SWORN TO before me in PARBNAQUE CITY o\ & 4 35 g by affiant who
personally appeared before me and exhibited to me his Driver's License No. D06-86-01 75937 valid until
2033/10/25.

ATTY. VILMA HILDA VILLANUEVA-FABELLA
SN NOTARY PUBLIC
SN Until December 31, 2626
FSNT T, 1BP No, 494793 /1-02-2025 /PPLM
o PTR No. 3740707 /1-03-2025 /Parafiaque
Roll No. 41901
Not Com, No. 119-2025/12-12-2024

Doc, No.
Page MNao.
Back No. Py
Series of 2025.

/LCR GIS2025

G5 STOORY 20200 Pzpe 10



Teik SEC HEADQUARTERS TR0 Mekali fvenue, Saleeds Viliegs, Bel-&ix, Maketi Ciy
1295 Tramk Ling Hei02-E227- PE68E Emall L T e AT San e e S 6. QoYL ph

' k SECURITIES AND EXCHANGE COMMISSION

The following document has been received:

Receiving: RICHMOND CARLOS AGTARAP
Receipt Date and Time: August 14, 2025 05:19:36 PM

Company Information

(=] A [a]
[] 7

SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESOURCES, INC.
Industry Classification: C10100

Company Type: Stock Corporation

Document Information

Document ID: OST10814202583659309
Document Type: Current Report
Document Code: SEC_Form_17-C
Period Covered; August 14, 2025
Submission Type: Original Filing
Remarks: None

Acceptance of this document is subject to review of forms and contents



Alsons Consolidated Resources, Inc
i Lisied i the Pialippme Stock Bvchange Tredimg "ACR ™
Sdsons Buiidimg 22506 Clumn: Rudes 41 enue

Makaii Gy 3 Mette anide Pivlippenes

Tol New cORIVRINIUNNEE Lo s feRDRORD G

Bebaie wwe aet cemph

August 14, 2025

via SEC ef ASF

Securities & Exchange Comntission

Artry Directar Oliver Q. Leonardo
Markets and Securities Regulations Deparimenn
SEC Headguarters, 7907 Makaii Ay enue.
Saleedo Village. Bel-Alr. Makat City

viu PSE Edec

Philippine Stock Excliange, Inc.

Attns Aliy. Johanne Daniel M. Negre. Officer-in-Charge
Disclosure Department Listings and Disclosure Group
9" Floor, PSE Tower. BGC, Taguig Cit

via electronic mail
Philippine Dealing & Exchange Corp.
Atin. Atty. Suzy Claire R. Seileza
Head-Issuer Compliance and Disclosure Department
29F. BDO Equitable Tower. 8751 Paseo de Roxas. Makat City

Gemlenen:

We are furnishing the Exchange with a copy of the Press Statement by the Con wpany entided: “Alsons®
First-Half Net Tncome Surges 21% to PEP 1.3 Billion”

Please sec attached the SEC Form 17-C {Cwrent Report} of ACR filed in compliance with the Securities
Regulation Code. the Revised Disclosure Rules of the Philippine Stock Exchange (PSE). and the Issuer

Disclosure Operaiing Guidelines of the Philippine Dealing Exchange Comoration {PDEX).

Thank vou.

Very truly vours.

arporate Secretars
and Compliance Officer



SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-C

CURRENT REPORT UNDER SECTION 17
OF THE SECURITIES REGULATION CODE
AND SRC RULE 17.2(c) THEREUNDER

1. August 14, 2025
Date of Report (Date of eardisst event reporled)
2. SEC ldentification Number 58366 3. BIR Tax Identification No. _001-748-412
4, ALSONS CONSOLIDATED RESOURCES, INGC.
Exact name of issuer as specified in its charter
5. Philippines 6. (SEC Use Only}
Province, country or other jurisdiction of incarporation Indusiry Classification Code:
7. Alsons Bidg., 2286 Chino Roces Extension, Makati City 1231
Address of principal office Postal Code
8. (632) 8982-3000

Issuer's telephone number, including area code

9, NIA
Former name or former address, if changed since tast report

10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the RSA

Title of Each Class Number of Shares of Common Stack Qutstanding
Common Stock B1.00 par value $,291,500,000 shares
11. indicate the item numbers reported herein:  flem @  (Other Evenis)

Press Release / Materials Information-Transaction

ACGR press staiement attached entitled: “Alsons’ First-Half Net Income Surges 21% to PHP
1.3 Billien”

SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this repor o be
signed on its behalf by the undersigned hersunto duly authorized.

ALSONS CONSOLIDATED RESOURCES, ING.
Issugr

By:

Date August 14, 2025

Signature and Title
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PRESS RELEASE

eEse Relgian o wcenut e Reems LVE Tkes D omped oz 0% e remos@elCantaragrous.com
Dhei Bdwerd B Sepun, Denuty Chief Firenciz: Officer ano Hesd of investor Relations  pagun@alcentarseroup.com

Alsons’ First-Haif Net Income Surges 21% to PHP 1.3 Billion

Alsons Consolidated Resources (ACR) delivered a strong first-hall perfoermance with net income
rising 21% to PHP1.3 billion from PHP 1.1 billion in the same period last year.

In & disciosure {o the Philippine Stock Exchange. ACR reporied stable revenues of PHP5.8 billion,
achigving 98% of ifs firsl haif 2024 revenue of PHP5E 2 billion. The resuits were driven by the
continuing strong performance of Sarsngeni Energy Corporation alongside the combined
contributions of ACR’s business units.

Net income atiributeble to the Parent Company soared to a 43% year-on-year growth fo
PHPS17million from PHP362 miliion.

"Despite the challenging markei and the economic impact of geo-political events, we are pleased
to report a stable, profitabie and strong first half performance. This achievement is g teslament {o
the dedication and resilience of our entire team, as well as the trust and support of cur
stakeholders,” said Roberto Joaquin P. Ramos, ACR Chief Finance Officer. "Looking ahead, we
remain confident that our momentum combined with, operational discipline and our values will not
only carry us through rest of the year but in the periods {0 come.”

Among the key contributors to the company’s performance were its improved participation in the
Wholesale Electricity Spot Market, Siguil Hydro Power Corporation (SHPC), and Alsons Power
Supply Corporation, its Reiail Eisctricity Supply (RES) unit. SHPC, ACR’s pioneering 14.5-
megawatl hydropower plent in Maasim. Sarangani, commenced commercial operaticns in June
2024 and now operates as a musi-run facility in the Wholesaie Electricity Spet Market.

ACR is dedicated o expanding ifs rereweble energy portfolio through wverious solar and
hydropower projects which are in different stages of development. The company aims to
commence the development of its first large-scale solar power preject in Mindanao within the
year, marking another significant milesione in its commitment to clean energy and sustainable
growth,

-erd-
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' SECURITIES AND EXCHANGE COMMISSION

The fellowing document has been received:

Receiving: DONNA ENCARNADO ,
Receipt Date and Time: December 03, 2025 02:32:51 PM

Company information

SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESOURCES, INC.
Industry Classification: C10100

Company Type: Stock Corporation

Document Information

Document ID: OST11203202583836221

Document Type: Certification of Attendance in Corporate Governance
Document Code: [TP-CG-CERTIFICATES

Period Covered: August 08, 2025

Submission Type: Regular

Remarks: None

Acceptance of this document is subject to review of forms and contents



Alsans Consoiidated Resources. Inc,

tListed m the Philippinie Siock Fachange Trading "ACR")
Alsons Bubiding, 2286 Chno Boces Avenue,

Makali Ciiv 123 Metro Manila, Philippines

Tel Nuc, 1632) 8O82.3000; Fax Nos 1 {6237} QUE3-3077
Website: www.der.cam.ph

December 2, 2025

via SEC eFAST

Securities & Exchange Commission

Attn.: Dir, Rachel Esther . Gumtang-Remalante
Corporate Governance and Finance Department
7907 Makati Avenue Bel-Air, Makati City

Re : ACR Certification of Attendance in Corperate Gavernance

Gentlemen:

In compliance with the Securities and Exchange Commission {SEC) Memuorandum Circular No. 20
Series of 2013, please bhe advised that the following directors and kev officers of Alsons
Consolidated Resources, inc. (ACR) have completed the reguired program on Corporate
Governance Training as indicated below. Their certificates of attendance are hereto attached.

: Name Position / Title Seminar Provider, Date & Venue |
. Ana Maria Margarita 4. ! Corporate Secretary Rizks, Qpportunities, Assessment &
Katigbak } | Management, Inc. (ROAMY Aug. 8, 2025,

Avala Office Tawer

Thank you and hope you find the foregeing in arder

Verv truly vours,

ALSONS CONSOLIDATED RESQURCES, INC.

By

ATHAN FTMENEZ
Assistant Corporate Secretary and
Comphance Officer



' b Risks, Opportunities, Assessment and
Wy Management (ROAM), Inc.

awards this

CERTIFICATE OF COMPLETION

to

Ana Maria A. Katigbak,

* for having completed the seminar on

CORPORATE GOVERNANCE

held on 8 August 2025 at 6750 Ayala Office Tower, Makati City

ety

TP S

Benjamin I. Espiritu, Ph.D.
President




THE SEC HEADQUARTERS FZ0T Metal Avente, Salteds Vilege, Bal-Ais, Makati Gty
1205 Trank Line WNe:B2-5222-7RSE Ernialt Us swwr 500 Q0. pRAMm S SaGe IO R ec Qv ph

' B SECURITIES AND EXCHANGE COMMISSION

The following document has been received:

Receiving: DONNA ENCARNADO
Receipt Date and Time: December 03, 2025 02:31:37 PM

Company Information

Fi ]

SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESOURCES, INC.
Industry Classification: C10100
“Company Type: Stock Corporation

Document Information

Document ID: OST11203202583836214

Document Type: Certification of Attendance in Corporate Governance
Document Code: ITP-CG-CERTIFICATES

Period Covered: November 14, 2025

Submission Type: Regular

Remarks: None

Acceptance of this document is subject to review of forms and contents



Alsens Consolidated Resources. Ine.

‘Listed i the Philippine Stoch Frohange |rading "ACR™
Alans Budding. 238 Chines Roces Ay cnue,

Malat Cav 233 Metro Mantda, Philippines

Vel Wos 0 160321 5O82-3000: Fay Now, (633) SUF2. 3077

Wehsile, Www.acr.com ph

December 3, 2025

via SEC eFAST

Securities & Exchange Commission

Attn: Dir Rachel Esther J. Gumtang-Remalante
Corporate Governance and Finance Department
7907 Makati Avenue, Bel-Alr, Makati City

Re © ACR Certification of Attendance in Cornarate GaVernance

Gentiemen:

In compliance with the Securities and Exchange Commission (SEC) Memorandum Circular No. 20
Series of 2013, please be advised thal the following directors and key officers of Alsons
Consolidated Resources, Inc. {ACR) have completed the reguired program on Corporate
Governance Training as indicated below. Their certificates of attendance are hereto attached.

Home ; Position / Title Seminar Provider, Date & Venue i
: Rizks, Opportunities, Assessment & r
Honorio A. Peblador 1} Independent Director i Management, Inc (ROAM) Nav. 14, l
— ! ; 2025, Online via Zoom

Thark you and hope you find the foregoing in order.

Very truly yours,

ALSONS CONSOLIDATED RESQURCES, INC.
By:

4

|
—

ATHAN FTMENEZ
Assistant Corporate Secretary and
Compiance Mficer



& Risks, Opporiunities, Assessment and
Management (RGAM), Inc.

awards this

CERTIFICATE OF COMPLETION

[t

Homnorio A. Poblador 111

for having completed the seminar on

CORPORATE GOVERNANCE

hetd through a Zeom Meeting on 14 November 2025

A
5 2 T -
Benjamin 1, Espiritu, Ph.D.
President
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' SECURITIES AND EXCHANGE COMMISSION

The following document has been received:

Receiving: DONNA ENCARNADO
Receipt Date and Time: December 03, 2025 02:30:26 PM

Company Information

EEE
'335'53?*:?."-
w5

SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESOURCES, INC.
Industry Classification: C10100

Company Type: Stock Corporation

Document Information

Document ID: OST11203202583836205

Document Type: Certification of Attendance in Corporate Governance
Document Code: ITP-CG-CERTIFICATES

Period Covered: November 27, 2025

Submission Type: Regular

Remarks: None

Acceptance of this document is subject to review of forms and contents



Alsons Cousolidated Resources, inc,

{Liswed in the Philippine Stock Exchange Trading " ACR"
Alsons Bunlding. 2386 Chino Roces A enue

Makati City 1233 Metro Manila. Phifippines

Tel. Nos.: {6323 §982-3000: Fax Nos.: (6321 §053-3077
Website: wwp acieom.ph

December 3, 2025

via SEC eFAST

Securities & Exchange Commission

Attn.: Dir. Rachel Esther | Gumtang-Remalanie
Corperate Governance and Finance Department
7907 Makati Avenue, Bel-Alr, Makat City

Re : ACR Certification of Attendanee in Corporate Governance

Gentlemen;

In compliance with the Securities and Exchange Commission {SEC) Memorandum Circular No. 20
series of 2013, please be advised that the following directors and key officers of Alsons
Consolidated Resources, inc. (ACR) have completed the required program on Corporate
Governance Training as indicated below. Their certificates of attendance are hereto attached.

: Name | Fuosition / Title Seminar Proviger, Date & Venue
! Nicasio I lcantara Director, Chairman of the Board | Center for Global Best Practices (CGBP) .
of Directors & Pregjdent Now. 27, 2025, New Warld Makati Hote) |
' Tomas L. Alcantara Director Center for Global Best Practices (CGBR)
Nov, 27, 2025, Online via Zoom !
’ * Editha I, Alcantar Director, Vice-Chair & Center for Giobal Best Practices (CGBP) |
: ' Treasuver Nov. 27, 2025, New World Mekati Hotel |
| Alejandro | Alcantara | Director Center for Globa! Best Practices {CGRF)
5 Nov. 27, 2025, Online via Zoom
Tirso G Santillan, Ir. | Director ' Center for Global Best Practices (CGBP) |
Nov. 27, 2025, New World Makati Hotel |
Arture B. Diago. . ' Director Center for Glehal Best Practices {CCRPY
' f Nev. 27, 2025, New World Makati Hotel
! Jose Ben R. Laraya | Inaenendent Director Center for Globhal Best Practices {CGEP]
: ! Nowv. 27, 2025, New World Makati Hotel
jacinte € Gaving, Ir. mdependent Direcior Cente {u Global Best Pl‘acmeu (CCEm
I Nov, 27 45 Cnline viz Zoou

T Globe! Besl Brace 1e\rc75?}

PR, 272025, New World Mekatl Hotel




i Roberto Juaquin . J
» Ramuos i Chief Finandial Officer

Center for Glohzi Best ﬁcnﬂ;ﬁ—\(—&_iﬂm!a)h
Nov, 27,2025, New World Makati Bolel

fﬂ'ﬁiip Edward B. Sagun  Deputy Chief Financial Oificer

Center for Global Best Practices (CGBP}

- Nowv, 27, 2025, New Worid Makati Hotel |

e RN
. jose D, Saldivar, Jr. ! Finance Manager

Center for Global Best Practices (CGBP)

Nov. 27, 2025, New World Makati Hotel |

’ . Assistant Corporate Secrelary,
. lenathan F. limenez ; Data Protection Officer and
f i Compliance Officer

Thank vou and hope vou find the foregoing in order,

Very truly yours,

ALSONS CONSOLIDATED RESOURCES, INC.
By

ATHAN K
Assistant Corporate Secretary and
Compliance Officer

Center for Glehal Best Practices (CGEPY .
Nov. 27, 2075, New World Makati Hotel -
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Micasio 1. Alcantara

Jor complering the four-howur SEC-accredited training on

THE NEXT LEVEL IN ESG & SUSTAINABILITY:
GOING BEYOND COMPLIANCE AND REPORTING

held from 1:00 to 5:00 prr on Thursday, Noversher 37, 2025 at
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. Founder & Prejdent Course Director and Master Trafner
. Center for Global Best Practices Center for Global Best Practices

e s N SO AT A T L T A AN A R B L R

Stmmigntuga Clis, 158D Philipnines

SDGHE W LR DGR




 CENTERFOR
GLOBAL BEST PRACTICES
(SEC Provider Accreditation Number CG2024.001)

presents this

Tomas I. Alcantara

Jor completing the four-hour SEC-accredited training on

THE NEXT LEVEL IN ESG

& SUSTAINABILITY:
GOING BEYOND COMPLIANCE AND REPORTING

held from 1:00 to 5:00 pr ont Thursdap, November 27, 2025 via ZCGI

Henry Belleza Aquende, MBM, Hon. DPA 10 Neson Ganeson

Founder & President Course Director & Master Trainer
Center for Global Best Practices Center for Global Best Practices

905 Richwvilie Corporate Tower, L107 Alabang- Zapate Road. Madrigal Business Park. Muntintupa City. § 780 Philippines
Manila: (+63 2) 8842-T 14§ or 59 * (+63 2) B556-896% Cebne: (+63 32) 5123106 or 07 = Website: wwe.eghp.org
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presents this

fo

e S R

Editha I, Alecantars

Jor completing the four-hour SEC-aceredited PUiRing on

THE NEXT LEVEL IN ESG & SUSTAINABILITY:
GOING BEYOND COMPLIANCE AND REPORTING

e e P T gy

hetd from 1:00 te 5:00 pi on Th srsday, November 27, 2025 ar
£/F, Pressroom 3, New World Makati Horef
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" CENTERFOR
GLOBAL BEST PRACTICES
{SEC Provider Accreditation Number CG2024-001)

presents this

Alejandro 1. Alcantara

Jor completing the four-hour SEC-accredited training on

THE NEXT LEVEL IN ESG

& SUSTAINABILITY:
GOING BEYOND COMPLIANCE AND REPORTING

held from 1:00 to 5:00 pm on Thursday, November 27, 2025 via &

7 7
Henry Belleza Aquende, MBM, Hon. ORA ma Neson Ganeson

Founder o7 President Course Director T Master Trainer
Center for Global Best Practices Center for Global Best Practices

905 Richville Corporate Tower, 1107 Alabang- Zapeic Road, Madrigal Business Park, Muntinlupa City, 1780 Philippines
Manilaz (+63 2) BB42-TI48 or 59 * (+63 2) 8556-8968 Cobu: (+63 32) §12-3106 or 07 © Website: www.cgbp.org
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Firso G. Santillan, Jr

Jor completing the four-hour SEC-aceredited fratsing o

THE NEXT LEVEL IN ESG & SUSTAINABILITY:
GUING BEYOND COMPLIANCE AND REPORTING

fredd from 1:00 to 5:00 pui on Thursday, Neveinber 27, 3025 a1

4/F, Pressroom 3, New World Makati Hotel
Esperania Street Corner Makari Avenue, Apala Center
Makati City, Phifippines
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AN o ST 2 = s T E - ST EX LR sRanci Ty . AL S s

"AS Wicivilte Carpoisie Toner 180

Raitiar (43 Ty ogal

el Madiizal Busines Paek, Maatnlupg € . 1R Firflipped nie

SE My Slmea e oV GOk R ¥
< 2} BEEG-RUAR © Wehehter wawoghpaorg

T N S s N S S LS e N e AL R

A PO AL

e S P b B e T L

e T L e b e e

ST I R T




n R T e o ey o o eyt

CENTER FOR
GLOBAL BEST PRACTICES

(S8EC Provider Accreditation Humber GGE024-901)

R

presersis this

&
e

S

A oy I T P AR P S ey P L PO P SRR

T
S

gi—
f

ey
AN

Qqﬁ%é%@?ﬂ‘ .

T T L T R A e ey

TR e

i
b
"
i
fl
o
Rt
&
&
oot
G

Jor completing the four-hour SEC-accredited fraising o

THE NEXT LEVEL IN ESG & SUSTAINABILITY:
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GUING BEYOND COMPLIANCE AND REPORTING i

:

feld from [:00 ¢ 5:00 pae on Thursday, November 27, 2025 at EE
it

4/F, Pressroom 3, New World Mekeati Hotel
Esperara Street Corner Makati Avenue, Ayala Cerniter
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' SECURITIES AND EXCHANGE COMMISSION

The following document has been received:

Receiving: DONNA ENCARNADO
Receipt Date and Time: December 15, 2025 11:00:11 AM

Company Information

SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESOURCES, INC.
Industry Classification: C10100

Company Type: Stock Corporation

Document Information

Document ID: OST11215202583846201
Document Type: Current Report
Document Code: SEC_Form_17-C
Period Covered: December 15, 2025
Submission Type: Original Filing
Remarks: None

Acceptance of this document is subject to review of forms and contents




Alsons Consolidated Resources, Inc
tLasied in the Philippine S1ock Evchange Tradmg “ACF":
Alsons Buniding 2244 Cluno Ro GHIT

Makat (it 231 Mete Mamila Philippine:

Pel New (0325 890250000 Fay Nos - (650 588723057

i
Websie

G ac o pl

December 15, 2025

via SEC eFAST

Securities & Exchange Commission

A Director Oliver O, Leonardo
Markets and Securities Regulations Depariment
SEC Headquariers, 7907 Makat Avenue.
Salcedo Village. Bel-Air. Makali City

via PSE Edee

Philippine Stock Exchange, Inc,

Al Atty. Johanne Daniei M. Negre. Officer-in-Charge
Disclosure Department Listings and Disclosure Group
9® Floor, PSE Tower, BGC. Taguig City

via electronic il
Philippine Dealing & Exchange Corp,
Artn.: Atty. Suzy Claire R. Selleza
Head-Issuer Compliance and Disclosure Departiment
28F. BDO Equitable Tawer, 8751 Paseo de Roxas. Makaii City

Gentlemen:

We are fumishing the Exchange with a cops of the Press Statemen by the Company entitled:
"Alsons Receives Higher Credit Rating from PhilRatings for P3-Billion CP Program™

Please see attached the SEC Form 17-C (Current Report) of ACR Material Information/Transactions
in compliance with the Securities Regutation Code. the Revised Disciosure Rules of the Philippine
Stock Exchange (PSE). and the lssuer Disclosure Operating Guidelines of the Philippine Dealing
Exchange Corporation (PDEX).

Thank vou.

Verv truly yours,

L JIMENEZ
orate Secretar

and Cofpliance QOfficer
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Alsons Consolidated Resources In:

PRESS RELFASE

Please Referto: Roberto Joaquin P. Ramas, ACR Chief Financial Officer, rramos@zlcantaragroup.com
Philip Edward B. Sagun, Deputy Chief Financial Officer and Head of Investor Relations, psagun@alcantaragroup.com

Alsons Receives Higher Credit Rating from PhilRatings for #3-Billion CP Program

Alsons Consolidated Resources, Inc. (ACR), the publicly listed company of the Mindanao-
focused Alcantara Group, has received a “PRS Aa (corp.) Issuer Credit Rating with a Stable
Outiook™ from the Philippine Rating Services Corporation (PhilRatings). This marks an
improvement from {ast year's PRS Aa- rating and covers ACR's Php 3-billion Commercial Paper
Program, of which Php1.156 billion remains outstanding as of November 17, 2025.

PhilRatings cited ACR's strategic partnerships, diversified business portfolio in power and land
development, expansion initiatives, and consistent profitability supported by positive operating
cash flows as major factors for the rating.

A PRS Aa rating differs only to a small degree from the highest rated corporates, and reflects g
strong and reliable capacity fo meet financial obligations compared to other Philippine
corporates. The Stable Outlook indicates that the rating is expected to be maintained over the
next 12 months.

“The higher credit rating from PhilRatings reflects confidence in the Group's purpose, business
stability, financial strength, and strategic direction. The trust bestowed upon us amplifies our
motivation in providing a more efficient, reliable and sustainable energy in the regions we serve.
Our expansion in various hydro and solar power projects in Mindanao and the Visayas reinforces
our position as a trusted energy partner,” said ACR Chief Financial Officer Roberto Joaqguin P,
Ramos.

Currently, ACR has six power plants across Visayas and Mindanao, with an installed capacity
of approximately 515 megawatts (MW), The Company’s portfolio includes the Sarangani Energy
Corporation (SEC) in Sarangani, Western Mindanao Power Corporation (WMPC) in Zamboanga
City, Mapalad Power Corporation in lligan (MPC lligan), Mapalad Power Corporation in Ubay
(MPC Ubay), Southern Philippines Power Corporation (SPPC) in Alabel, and the Siguil Hydro
Power Corporation (SHPC) in Sarangani.

In 2025, ACR is focused on expanding and diversifying its power portfolio with a pipeline of new
hydro and conventional projects, complemented by solar developments. Once completed,
these projects will not only increase ACR's total capacity but broaden the Company’s generation
mix, boost renewable capacity, and improve supply refiability across Mindanao and the Visayas.

One of ACR’s key initiatives is the repurposing of SPPC, its 55 MW diesel facility in Sarangani,
into a solar installation. This project recently secured a win in the Department of Energy’s Green
Energy Auction Program (GEAP) 4, a long-term market mechanism that guarantees offtake
through competitive, fixed-rate renswable energy contracts, ensuring stronger project bankability
and greater revenue certainty.

Further, the Company recently completed its backup power project in Bohol, which has heiped
enhance supply reliability in the Visayas grid.




These developments strengthen the Company's operafions across the region, especially
following the full energization of the Mindanao-Visayas Interconnection Project (MVIP) in 2024,

For the first nine months ending September 30, 2025, ACR posted a stable Php8.90 billion in
revenue, with net income reaching Php1.82 billion. Operating cash flows remained strong at
Php1.80 billion with cash and cash equivalents at Php2.35 billion.

ACR is the investment holding company of the Alcantara Group, with core interests in power
generation and land development. The Company is supplying an increasing share of electricity
to the Visayas and Mindanao grids and is further expanding its renewable energy footprint
through various hydro and solar projects. These initiatives underscore ACR's commitmenit to
supporting regional growth and advancing the country's fransition toward cleaner and more
sustainable energy sources.

wend-

Disclaimer: This press release may contain some statements which constitute “forward-looking statements” that are subject to o number of risks
and opportunities thot could affect the Company’s business and results of operations. Although the Company befieves thot expectations reflected
in any forward-iooking statements ore reasonable, If can give no guarantee of future performance, action, or events.




Annual Corporate Governance Report (ACGR)
Consolidated Changes for the year 2025




THE SEC HEADQUARTERS 7007 Makal: Awerue, Salcede Yillage, Bel-his, HMakati City
1245 Trunk: Line Ng02-5322- 7EQE Ernail Us iwwi.sat gin. ohfrmesragemofize. go.bh
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SEC Registration No.: 0000059366

Company Name: ALSONS CONSOLIDATED RESOURCES INC.
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Company Type: Stock Corporation
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Document Type: I-ACGR

Document Code: I-ACGR
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CR02917-2025

SECURITIES AND EXCHANGE COMMISSION
SEC FORM - I-ACGR

INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

1. For the fiscal year ended
Dec 31, 2024 '
2. SEC Identification Number
55366
3. BIR Tax |dentification Number
; 001-748-412
. 4. Exact name of issuer as specified in its charter
‘ ALSONS CONSOLIDATED RESOURCES INC.
5. Province, country or other jurisdiction of incorporation
Philippines
6. Industry Classification Code(SEC Use Only)

7. Address of principal office
ALSONS BLDG., 2286 CHINO ROCES AVENUE, MAKATI CITY
Postal Code :
1231

8. Issuer's felephone number, including area code

8982-3000
9. Former name, former address, and former fiscal year, if changed since last report
- NA.

The Exchange does not warrent and holds no responsibiliy for the veracily of the fecls and representations contained in &l corporate
disclosures, including fnancial reports, Alf date contained herein are prepared and submitied b Wy the disclosing party fo the Exchange,
and are disseminated solely for purposes of informetion. Any questions on the daiz contained herein should be sddressed directly fo
the Comorale information Officer of the disclosing party.




Alsons Consolidated Resources, Inc.
ACR '

PSE Disclosure Form {~ACGR ~ integrated Annual Corporate Governance Report
Reference: SEC Code of Corporate Governance for Publicly-Listed Comparnies, PSE
Corporate Governance Gufdelines, and ASEAN Corporate Governanice Scorecard

Description of the Disclosure

Please see attached 2024 Integrated Annual Corporate Governance Report (I-ACGR) of Alsong Consolidated Resources,
Inc. (ACR).

. Filed on behalf by:

Name Jose Saldivar, Jr.

Designation Finance Manager
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Securities ana
Exchange
Commission

SEC FORM - I-ACGR
INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

For the fiscal year ended December 31, 2024
SEC Identification Number 59366 3. BIR Tax Identification No. 001-748-412

Exaclname of issuer as specified in its charter ALSONS CONSOLIDATED RESOURCES, INC.

Pravince, Country or other jurisdiction of 6.:! {SEC Use Only)

incorporation Industry Classification Code:
Metro Manila, Philippines

ALSQNS Bldg., 2286 Chine Roces Avenue, Makati City
Address of principal office 1231
Postal Code

(+632) 8982-3000
[ssuer’s telephone number, including arca code

Not applicable
Farmer name, former address, and former tiscal year, if changed since last repart.



Alsons Consolidated Resources, Tng,

207

4 Integrated Annuad Corporale Govermanee Report

i )
The Board’s Governance Responsibilities

mannet consisient with ifs eorparate objectives and the long-

“Principle & The company should be headed by a compesent, working board o foster the long-term success of the
teem best inferests of its sharcholders and athec stakehalders.”

corporation, and 1o sustam s COMPetitiveness

and profuabidny moa

Recommendation 1,1

“1. The Board s composed of direetors watly
a eollective working knowledae,
expericnee, or experisse thal is relevans
to 1he Company's medustey Ssector,”

Compliant

en

The Board has an approprate mix of
rompelence and expernse.”

Clompliam

3 [hrectors remaim gualitied or their
positiens imlividually and collectively, to
cnable them to WG its eoles and
responsibilitics and respond 1o the aeeds

ol the organizanen.”

Complian

As sel forth in the Company’s Infarmation Statement
pussuant 1o Section 20 of the Securities Regulation Code
(20157 filed with the Commission and made available in
wwwace.com.ph/ flings.php as “T. Defintive Informaoen
Statement & Management Report.” the Company's Divectors
bave a collecnve workmg knowledge, experience, or expertise
that is relevant to the Company's indusiiy/sector, the Board
alses has an appropriate mix of compelence and cxpertisc,
and the Direcrors remam quadificd for their positiams
individually and collectively to enable theas tes fulfill its roles
and resprnsibilities anel respond to the needs of The
organzalion,

Recommendation 1.2

1 The Board s composed of a magontiv of

non execnisee directors,”

Comphant

(M the Company's H Diectors, only 3 are “executive
dircetors.” 1o, (1) the Chairman & President. (2) the
Treasvrer, and (3) the Executive Vice President,

“Recommendation 1.3
T The ¢ s pany provides in s Board
Clarter and Manual on Corpore
Crovernance a policy on teainiag of
direetors ™ L
“ 2 The Company has an orientalion

Compliam

omplina

prrogram for fiest e direetors,”

“3 The Company has relevant annual

Compliant

The New Mapual on Corporate Governance, sceessible
through sww.ace.com.ph/corp_goverpance.php, provides in
Article 1.3 “The Company shall +rain its Directors, and
provide an orentatton program {or first ime Directors and
relevant annual conrinuing teatning for all Diveetons.” The
Company also ensures that all of s Dircctors attend a
st‘min:u' N (’,()I‘PUF'FU'C governance ﬂﬂnllﬂ}h".

conpiinung feaming lar afll direciors.”
Recommendation 14

1 e Beard has a polivy on board

ddeversie”

Compliant

wwewacrcom.ph/corp governapce.plip.

The Company’s Board appeoved irs Board Diversiey Policy
on 24 April 2017 along with the New Corporare Governanee

Manual, accessible through

Optional Recommendation 1.4
"1 The Company has g policy on and
dise Inses measvrable objectives for

( amplimi

maplementing i heos-d diversiy and

The Company’s Board Diversity Policy of 24 \pril 2017,
attached ta the New Manval an Corporate Ciovernanee,
accessible through sawvwacreomuph/com_ governance phy,

shows the Company bns o policy o, and discloses,




Visens Consollned Resonrces, [ne, 2073 Tiegrated Anmal Corpormic Governance Repaors

meagurahle objecrives for maplementing s board diversity,
d reporis on progress in achieving its ohyectives.,

As set forth in the Company's amended articles and by laws,

and s CSs, all aceessible through wwwacr.conyph, rhe

1. The Boave 1 assisieed Ty a Cowporate

, - Compliam
SCCICtRry.

- The Corperate Secretary is a separale HBoard slways appoimis a Corporate Seeretary whe assists the
mdivicdual feenny the Cemplnce Compian Board, but whao is not the Compliance Officer, o a Divector,
Aifeer” oo _ and who attends rhe annuat corporate goveenanee seminars.

The qualificatians and dutres of the Corporate Seeretary are
member oof the Board of Direerors.”™ sel Lacth in rhe Agticle L5 of the Company's New Manual on
L Phe Corporate Seeretary atiends Corporate Governance, accessible through

! - Complrant o § i
1EANUNG /5 0N CONpatle gOVernance, o wwwacn.com.ph/com governance.php.

A The Corporate Seoretasny is not ]
Comphiam

As sef forth 1n the Company's filings snd disclosures, all
accessible throngh wwwacrcomph, the Board  since the
requirement was imposed - has alwavs appomnted a
Complance Officer who assists the Board, who ias o rank of
position with adeguate stature anl Senior Vice Peestdent or an equivalent postion wily
authority m the eorporanon.” adequate statire and anthority tn the Cormpany, whe s not a
''''' 3 DParector, and who atrends the annuai corporate governanse

Phe Board is assistad by a Compliance
Offieer,”

e Compliance Offices has 2 cank of

Semor Vice Prestdent ar an equivalent

Compliant

Compliant

3 The Compliance Officer is not a Compliant - " : A ! °
member of the Boar : ‘ seinars. The qualifications and dutes al the Campliance
oo ) T Officer age set forth in the Aeticle 1.6 of the Company’s New

YA The Complance Olhcer attends . Compliant Manual on Corporate Governance, aceessible l'hrougﬁ
lr;lmlng/ﬁ TH COTROrAe ROvernanee, \V\vw.acr.com.Dhj'cow govcrnancc.pll[g. ’

“'I"rin(_iif)ilc:ﬁ: The fiduciasy roles, responsibilirics and accountabilities of the Board as provided under the taw, fhe Campany’s articles and by-laws, and other legal pronouncements and

gnulelines should he deady made known 1o all directors as well ag 1o srockholders and other seakeholders.”

Recommendation 2.1

T Dxrectors st on a Tullv informed hasis.
m good Futh, with due diligence and
care, and 1 the best interest oof the

As set forth i the Company’s filings and disclosures, all
accessible through sww.ack.comyph, the Board acts on a fully
nforned basis, in good faith, with due diligence and care,
and i The best mierest of the Company. o

Compliam

compang” 4 -
Recommendation 2.2

“1. The Board oversees 'hf) dcv'c.lopmcnl: As set forth m the Company’s filings and disclosures, all
reviews and approval of the {‘”m,]_:””w : aceessibic flurongh wwawacr.eom.ph. the Board oversecs
o eistness oiyeciives and svalcgy. Cnmplian and/or monttors the development. review, approwval, and
"2 The Board oversees and monttors the mplementation of the Company’s business olyeciives and
mplementation of the company’s stratesy. .
husiness nbjectives and stregy.” =

[
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rd h:i‘s:r-.l .l,'ltfilr‘]'i' defined :m;'i -

1 The T
apdated vision, mission and eore

valy

The Company™s vision, mission, and core values are all

aceessible through www.acr.com.ph/mission vision.phy.

20 Vhe Board has a steaiepy execulion
prowess that facilitares effeciive
management performance and s alined
tea the company’s business environment,
aned ealture,”

mmendation 2.3

Coompliant

The Board's sreatepy execution process invalves oversectny
and/or moenitoning (he development, review, approval, and
implementation of the Company’s husmess obyectives and
strategy, which process facilitates effective omnagement
perlormance, and s atiuned to the Company’s lmsiness
cnviconment, and culture.

1 The Beard s headed by a competent and
gualified Chasrpersen.”

Compliznt

As sel forth i the 20 18, accessibie through

wwwacr.com.ph/ filings.php. the Board 1s headed by a

competent and qualificd Chairman, Mr. Nicasio 1, Alcantara.

Recammendation 2.4 T
“1.The Board ensures and adopis an
efTective succession planping program

Tor divectors, key officers and

i"ll?!ﬂ'_]g(.'l'l'l('l'll .

“2 e Board adopte s policy on the
retsrenient for directors and key
ol licers,”

Compliant

The New Mamual on Corporate Covernance, aceessible
through www.actcom.ph/eorp governancephp, prererdes m
Articie 24k “Subject 1o the Company’s size, risk profile and
complexity of operations, the Board may include 1 s
progrant a retrement age o Divectors and Officers as et
of Management succession and to promote dynamisrm in the
Company.”

Recommendation 2.5
TR

e Beard aligns the comungeaiion of
key officers and boned members with
Jong term nkerests of the company.”

2 T he Bewrd adopts a pohoy specifving the
relatsonshig belween remuneration amd

E('rl'm‘m;lnc'r. -

Yo hreoioes do e parHCIPAle m
isenssions ar deliberations mvnlviag
his S her owen remuperation,”™

Compliant

The New Manual on Corporate Governance, accessible
through www.acr.comph/com rovernance php. provides in
Aritcle 2.5 “Subject in the Company’s size, risk profile and
complexity of operations, the Board may ahgn the
remuncragion of Offcers with the Company's iong rerm
interests, and adopt a policy specifying the velationship
hetween remuneration and performance. The By Laws ghall
gavern the remuneration of Directors.”

Currently, the Campany's “key officers snd board members™
wre NI emplovees oof the Company, and the remuneration
ol Wl Directors and some ke officers consists solely of fised
pet cierns (Board Resolution NeACR 2002/T1T 03, mufied
by the stockholders on 18 May 2612),

Campliant

The New Manual on Corparate Governance., accessible
through wwwaer bli/c c C. gh]%‘lzmvidcs in
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Company bas measurabde seandards 1o
align 1he performance based
resnnmeraiion of the execotrve Jirectens
al senior execulives wirh fong feem
mierest, such as clw Iack provision and

deferred honnses,”™

Article 2.5 "Subjecl 1o the Company’s size, sk prnfllv and
complesity of aperassons, the Board may align the
remuncration of Officers with the Company's lang-term
tnteresis, snd adopl 2 policy specifying the relationshys
hetween remuneranon and performance.”

Carrsently, the Company’s sentar executsves and cxecutive
Pireernrs are NOT employees of the Company, and therr
rervungraion fvom the Company, if any. constsis solely of
fixed per diem (Board Resolution Ne ACR 2002/111.03.
ratified by the stockholders on 18 May 2012y,

Recommendation 2.0

CThe Board has g formal and reansparent
hoard nomimation and electon policy.”

“X The Beard nomimalton and clection
pedicy s diselosed i the cr)mp:m\' 5
__Aannal on Corparate Cravernance.”

. The Boaed acomimation and cleciiom
pnh(‘\' mnchudes hinw the company
accepied nonusmtiions from minocty
shareholders.™ o
A The Boared nominaon and eleetion
policy mehiedes how the hoard shorlisis

canchiclates.”

¢ ompliang

The Company’s Board approved its tormal and transparcan
Nommation and Election Policy on 24 Apual 2017, zlong
with the New Corporate Governance Manaal. The Policy
mehudes how the Company accepts nominations from
minority sharcholders, and hesw the Board shortlises
candidates.

The snid Policy 15 annexed o the same Manual accessible

comph/com governaneephyp.

through ww

“The Board nomimation and cleciion
policy meludes an assessment of the
elfevivencss of the Boacrd’s processes in
the nommatinn, clection or seplacement

of o dircctor”

Complan

Similar 1o the Board's straregy execution process, the Board
eontinunusly assesses the effectiveness of its formal aned
transparent Nommation and Fleenion Pelicy adopred an 24
Aprl 2017 along with the Company’s New Manual on
Crwparate CGrovernance, accessible theough
wwwacr.com.ph/comp governance.php.

v The Breaed has a process for dentifying
the quality ol cdhcectors that s abigned
with the steatepie direction of the

company.”

()ptirin:ll: Recommendation 2.6

Compliani

sirategic direction of the Company.

The Tosmal and ransparent Neowsation and Fleenon Policy

adopted on 24 April 2017, and artached 1o the Company's
New Manual on Comporate Governance, {ound

www.acr.couph/corp governance.php. is the process Tor

wentifving the quality of direcions that is aligned with 1he

“1. The Campany uses professtonal scarch
tirmis or ather external sources of

carcdidates (2o h s director dabases sel

Coampliang

Tn the same manner that the Group vses peofessional scarch
{irms when scarching for candidates 10 senior officers of the
Crroup, =h£_l_”_n:u‘d s open to engmeing professional S(‘_'.!_z_'ch
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up b director or shureholder hodies) firms 1 searching or candidates 1o the Board of Pheectors,
when sesrching for eandulares 10 the shonld o determine such 1o be NECEssATY.
Hoard of Phrectors.”

Recommendation 2.7
"1 Fhe Board has overall responsibabine in
CNsTeng that there = 4 group wide

polics and system goveniing related

party teangactions (RPTs) and other o . - .
: The Board has adepred a group- wide RPT policy, accessible

anusual or nfrequentle ocenrring - .
i Compliant shrough wwwacr.com.ph/company policr.phy. which

transsclion - )
: guararees Maimess and gransparency of the transactiona,

“RPT ;;n.li(\ meludes n-p]w-rr_sprri'nlrbl Teview
and approval of meesial RIS, which
pharanfee fareness, and rnsparency ol
the mransactions.”

3, R poliey encompasses 21t eattties "The group-wide RPT policy, accessible through
within the group, tkg o accounl wovweacr.com.ph/company policy.php, cocompasses alt
therr size, stonciure, misk profile, and entilies within the group, tnking inrn account their stze,
vomplexiie ol aperatemnz.” structure, risk profile anel complesiy nf operations

Complinn

Supplement to Recommendation 2.7

L The Board cearle defines the threshaold
for disclosure and appeoval of RP T and
{ :vlf('?_”l'l'/‘(’ﬁ "]I('h fransaciions ﬂt'f,'”fdll')g‘

to those that ave considered de wininic or
teansactions that necd nat be reported or
ananunced, those that aeed ro be
disclased. and those 1hat need prior
shuecholder approval. The sparepate
amannt of RV within any twelve (12
mcntt pered shondd be consedered Tor

< of appheing the threshodds for

The Company conssders all RTs reportable and/or subject
Cenmplrant 10 disclosure, notwithstanding the impostion of 1he
threshold.

ot

disclosire and approval.”
7 1he Board esrablishes o voling sysiem
whereby a matormy of non relsted paoy The “vanng svstem™ for RPTs complies with Seciion 32 of
the Revised Corparation Ceade, in that RPTs are treated as
confracls hetween entitics with mier-locking direcrors.

sharchalders approve specific ivpes of Comaplian
related pariy transactions during
meehngs,”

commendation 2.8

. The Board is primariiv responsibic for
appresving the selecion of Management Complant

lod e the Chuet |

The Board complics with Secrinn 24 of the Revised
Corporation Code, by eleenng, immedimely after thewe oawn
electon, the Mresident and Cliuel FExecutree 1) Ticer, he

entpee L eer
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(10 andd the heads of the ether
enntrol luactines (Chiel Risk Officer,
Chtetd Comphance OFficer and Chief

Hxceutrve Vice President, the Treasurer, fie Chief Iinancal
Officer, the Cogporate Seeretary, the Chiel Audit Exeadive,

and nther officess of the Company,

dis primarsdy rcsi‘;.-\nstl)!c [ew
assesemg the peeformenee of
Management led by the Chiel Faecutrve
OMTieer (TN and the heads of the
othes control lunciions (Cluel Risk
Ofhices, el Complisnce Officer
Chiel” Andit Fxrecutive).”

Complaot

The Board complies with Section 22 of the Reviscd
Corpoeation Code as

.

unless otherwise provided, (1) exercises all corporate powers:
(2 condhicts all business: and (3) holds all property of the
Company. Phus, the Board s ultimatelv responsible Tor
assessing the performance of all Company officers.

- The Beand establishes an effectie
performance management lramework

Recommoendation 2.9
1

that ensures that Management's
perfeemiance 1= a pae witl the standards
set by the Board and Senpor

M:tn;lgtjpgnl."

Complan

The New Manual on Corporate Govarnance, accessible
through www.acr.comph/com governance.php, provedes m
Arisele 20 the Board ensures that the performance by
Management, imcluding the Chicl Fxecutive ( Hiteer and

other personnel, is ai par with the siandards sel by the Board.

" Fhe Bewed establishes an clleelive
performance managen-ent leamework
that ensures (hat personnel’s
pecformance s ar par with the standands
set T the Board and Semor
Management.”

Complian

Caonsisient with Arpcle 2.9 of the New Manual on Corporare
Gowernance, accessible through

wwwackcom.phi/corp governance.plip. the Board ensures
that personnel’s pesfosmance is at par with 1he standards sei
Iy the Board and Senjor Management,

Recommendation 2.1
L Board exersees that an appropriate
miernal coniral system g in Phce.”

T2 e fnternal control svstem includes a
mechanam for monnorng and
mamaging potenttal condlict of micrest
the Mamtgement, members and

‘w" b I'('IT!’II(I("I'.':.“

Fle Toard approves fhe inteenal Aiadit

Commplian

Consisions with Article 210 of the New Manuad on
Corparale Governance. accessible through
wwwace.comph/com governance.php, the Board “shall
establish an appropriate Tnteenal control system, ser up a
mechanism for monitoring and managing potential conflices
ol nterest of Mamagement, Dircctors, and sharchaldears, and
approve the mrernzl audit chartes,™

harter,”

ommendation 271

“T.7The Bogrd oversees that the Company
has m place a sound cnterprise risk
maggement (HERMY Mamework 10
effectively cdentfv, mesiitor, assess and

L157

s iy | = ke

Compliang

The Board has adopted an ERAT framework accessihle
ihrough www.ackcom.ph/ent risk maoagement.php, where
il has adenitfied some of the risks 10 which the Company and
s subsidiares are exposed, and the measures v managpe

&
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U The visk mmnapomen []'mnc\vr»;'[-."g-ulljli-(:;
the haard 1ndentifvng umis/husiness
baes and enterprisc devel risk exposures,
as well ag (he efTectiveness of rish

MaANAgermen| siealeges,”

Fhis ERM framework cffecrively
_!erﬂ(n\ assesses and manages k(‘\ lmqmcqq i

The ERM framework accossible through
www.acr.comph/ent risk management.php lse guides the
Board in 1dentifying units/husiness lines and cnterprise level
risk exposures. and assists the Board in assessing (he
cffeetiveness ol ite rigsk managentent stealegies, )

Rccmnmcndahon 2.12

The Brard s 4 Board Charter that
{osrmulizes and ¢learle simes s roles,
|'(‘<|1nr1t;1|1|||“(“‘~ and aceountabilities m
carrying ont s fiducary role,”

L The Buul?{ hurter soeves as 2 guic 1o

1|1( directors i the perfrrmance of thow

fungiiens,”

“3 The Board Charter ss publicly avaiable
nnd l"" sled on 1he u-mpam 5w Imic

Compliant

The New Manual on Corporale Governance, acecssible
through www.acrcom.ph/c up governance.php, provides m
Articie 2.12: “The Board shalt formulate ts charter thar:
cleardy stales s roles, cesponsibilities and accountabilities in
carrying exd ils lduciary duties: (i) serves as « guide i the
performance of the Board’s funclions: (0 1s publicly
available: and iv) 1s posted on the Company’s wehsrie.”

“Opnmml I’ um )]c 2
The Company has 1 pnhcy o granting,
Ioans 1o direcioss, either forbidding the
prractice or ensuring that the fransaction
= comducted araem'’s length basis and a

market rates”

Copnnplian

The Board policy againat insider teading is accessible through

wwwacr.com.phy/company. jpolicy.php.

(#ﬂplinnl

The Board has adopted a group-wide RPT policy. accessible
through wwwacscomph/compuay policy.php, which
covers “loans to ditectors.” il any, and which ensures that
such rransactions are conducted at arny’s length basts and at
macket rates, therelare guarantecting (rirness and
[TANSATCNCY.

“ The Company discioses the tvpes of

decisten requrmg hoard of directnrs’

approval,”

Complian

" Prine !])lc 3t The Baacd commiitecs shonld he et A the exten
wpeware governanee concens, such as nomination and remuneration. “The compeosiion, functions and responsibilities of all commurees

related party transactiens, and other kev o
r-qr,rbllr:hc-cl thllld he <rmmmc(| s publicly a

ch nmmon(l,mrm 3

AV nl.lhlt‘

The Company complies with the requircments of rthe
Secortties Regulanon Code and itz implementing rales and
regulations, accessible through wwwsgerov.ph/laws-rules

deaisions and-vesolations Aepislation /. on disclosires of

Board actions.

Comnutice h.nic

1 possible to support the effective peeformiance of the Board's fun

cHons, [l riscula l'l}' wilh respect to audit, sk mihagemcni

The Board csiaidishes hoarel
commitiees that focnus on spr'cli]r bomad

frse tons 1ol o the aprennl

Complian

The Board has estahlished s §) Fxecutrve, if) Nonunaton
and Llection, i) and Jomt Audit, Resik Owversight, Related
Party Traasactions and Corporate Governance Committees

which focus an specific hoard funcrions tooud in the optimal
Nh TNeis nn spect AT I
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-Comilisnt/Now

“Compliant

e e )
perlormunee of its reles and
responsthilites.”

Recommendation 3.2

- . - o = " it o - s
performanee of the Board's roles and respronsibilities, MMore
minrmaton on these comniintees i available 10

LonLph.

S

“LThe Beaed esialdshes an \odin
Commuiiee o enhance 11s oversigin
capabtloe over the compamy™s linanel
reporting, nternal coarrnl system,
snternal and exeernal andit processes, aned
compliance with apphcabile oo and

Conmpliaay

As sed forth o vanons disclosures and {ilings acoessible
theongh al wwwagecomph, the Boased Tas esiablished s
Audit Commitiee (o enbance (s oversigh capablity over the
eompany’s financal repoting, mieraal control system,
micrnal and external audit pencesses, and ¢ wmpliance with
applicable laws and regudations

segulaliong ©
"2 The Audn Committiee 1 compnseel of a
least theee approprincly qualified non
execuirve directors, The magoeHy of
whem, imcluding, the Charmian s

wdependent.”

Complang

As set forth 1 vanous disclosures and (ilings accessible
through wwwactcom,pl, the Audit Commitice of five
Direarors & composed of theee appropealcly qualificd Non
Ixecutive Directors, and they constitute the nrdority of the
Commiice. The Clairman of the Awdit Committee 1= an
mdependeni Director, Mr. Juse Ben R. Lacaya,

AN the members of the commitiee have
kills,

relevin backgronmd, knowledge,
and Zor experence in the areas of
accounting, suditing ond lnance ™

Compliam

As sel (orth o the 20 T8, accessible throngh
wwwacr.conrph/Glings.php. all the members of the Andit
Commnree have relevant background, knowledge, skills,
and/or expenence i the areas of accounting, auditing and
finance.

LT he Chaeoian of the Audin Cammmntiec
15 ek the Charrman of the Board or of
anv other commitree.”

As set forth m vanous disclosures and Ghngs accessible
through www.acr.com.ph, the Chatrman of the Audit
Commuitree is My, Jose Ben R. Lamya, 15 not the Chairman of
the Board, or of any other commitee,

Supplement 1o Recommendati

1 The Aadin € amentiee approves all non
andit services conducied by the exdernal

,;ll({ilru""

Complian

The New Manuzl on Corporare Governance, aceessible
through wwwactcomph/corp _povernancephp, provides
Ariiecle 3.2.7: the Andil Commitree “(eivaluates and
determimes the non audis work, §f any, of the external
audhtor, and periodieally reviews the non-andit fees paid 1o
the external anditor i tehion 1o the toml lees paed 1o im
and tevthe Company’s overall consulianey expenses. The
Asuchit Commitiee shall disallow any non audit wark 1hat wall
cvonflicr with the external anditor's duties as i exrernal
auditor or may pose a threat 16 his/her independence.”

T e Aodn Conmmitiee condnelrs regnlar

meetings arul diadognes wirh the cxiemasd

Compling

The Audit Commitiee regidaely conducts mecrings and
dialogues wath the Company's externa) audirors wirhon

anvone (reon 11\1[!\:‘?‘(‘[!)0“{ iw('sc'm.
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2 The At Commuttee approves the

Recommendation 3.3

Rcmmmcnded G Piastice/ Po]n.y

C,omplxam/ Non
-Compliaie

()pnrm.ll R(‘( nmmcml'lmm 3 2

audit tesmm \Ufhmll .ln.'rnu imm
LAdH !11.]53( ITIl‘lll L\r( (‘ni

Fhe Yudit Commitiee meers a least fogr

tmes diirmg the vear.”

Complimnt

Arthe end of last vear, the Assistant € orporale Secretary
delvered to each l')ueum inclucing aft members of ihe
Auvdn Committee, and his or her assistant, 1he calendm of 4

feust 5 nwmmg\ of the Audil Committee for the year.

appomiment and removal of the mrernal
andore,”

fomplian

The New Manual on Corporate Gavernance Manual,

aceessible theongh wwwactcomph/comp governance. php.

provides in Acticle 3.2(): “the Audit Cormnasttee
recommends the appomiment of 1he mierpal auditoe.”™

“T e Boare establishes 1 Corposale

L The Corporare Crovernanee (L omnutiee

i ( ) 1;,‘, miul_!_l_t‘(nm m cu dau on 3.3

Crovermnee Commiltee tasked 1o assis
the Board mothe perfommance of irs
corparate governanee sesponsihililies,
inchuding the funcitons that were
lovmeddy assigned toa Nomination and
Remuneraison { tlﬂ_l‘ﬂlll?l.'t"..“

15 composed of at least three membicrs,
Al ol whom 2hogld he Il‘ltlﬁ;wm](‘ni

directors,”

Compline

The Board has consiituted 1he Corporate Governance
Committee as the Audil, Risk Management and Refated Party
Transactions, and Corporate Governance Commilies, wineh
15 tasked primarily m assisting the Board in the performuance
of comporate governance responatbilitres.

Compliant

As set toeth i the disclosures and filings (ound s
wwwacr.com.ph/ filings phy, theee of the five members ol
the Audit, Risk Management, Relared Parsy Feansactioos, and
Corpoate Governance Committees are non execulive
Direcions, and the Charman of this Commiitee s an
independent Pirceror,

smice the Board's Bxecurive Comprtee « also s
Corporate Governanee Commitiee, only 2 independens
direciors are members.

MNanetheless, Principle 3 and Recommendation 3.3 are
stsll being achteved nverall as this Commitice continues
roassist the Board i perfooming s corporase
governance responsialities,

Uhe Chareman of the Corpoeate
Crovernanee Commiuiee 1s an

independent divector”

Complant

Asg ser forth in vagous disclosures and filings accessibic
through wwswacr.eom.ph, the Chairman of the Audi, Risk
Management, Related Pavty Transactions, and Corporsie
Crovernance Commitiee 58 Mr. Jose Ben R. Laraga. who 1s
not the Chaeman of the Board, or of any other commitee.

gﬂ\"("fllﬂl\(

Since the Boaed's Bxecutive Commmiiee 1s alsa s
Corporaie Governance Committee, i s headed by the
Chairman of the Board whoeos ot an Independen
D¥recior.

Nonetheless, Poneiple 3 and Recommenedation 3.3 are
siill begng achieved overil ag thiz Comnunce continues
i asss) the Board i pecformmg ns covporate
esponsibilines,

The Carporate Governanee Ceommiftee

maeels o1 feast tsace durng the vear”

Compliant

At the cad of last vear, the Assisiant Corporale Secretary
dehvered o ench Dircetor, including all mcmlsvn ol the

Favcnuve ard Comomie Covernane r{ 'rI s or

0
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_Complist,

-Go}ﬁ'pjimi_!; '

Recommcendation 3.4

her assisiant, via email, (the calendar of at les

the saied Comumittee for the year,

H

“1. The Bearel cstablishes s .\c_m eate Board
Risk Overaght Commuties (BROCY tha
shonded be respansible for the oversigh
al a company’s Tinterprese Risk
i\l:m;lgmﬂt‘i‘n SYSIQIN Tor @Isuere 18
fonctomality and cffcctiveness.”

Complaa

L The BROC 6 composed of af least theee
moembers, the mugority of whom should
b mdependent divectors, including the
_f hatemian,”

Complmnt

Currentiy. the Board has constituted the BROX Commtiiee
as the Andin, Risk Management, Relaed Party Transactions
and Corparate Governance Committee, which is respansilic
for amoag others, the oversight of a Company’s ERM
S¥sICm,

The Chaieman of the Audi, Risk Management, Relnred Party

ransiectioms and Corporate Governance Committee 1s an
independent direcior,

3 Phe Chateman of the BROWC 1= not the
Chasenun of the Board or of anv other

vennmuiter.”

Compliant

As zet forth m vanous disclosures and ﬁIil{és“:i;r-c;:;::-i-!}l('
thimugh wwwacccomph. the Chatman of the \udil, Risk
Management, Relared Party “Transactions. and Corporaie
Gavernance Commillee s Alr. Tose Ben R Lacava, who is
not the Chawman of the Board, or of any other commirnee,

“4 A beast one member of the BRROY as
relevant thorough knowledge and
expevience on visk and sk
rEnagemenl.

Compliant

s set forrh i the 20 15, and aceessible through
www.actcom.pli/ flings phip, all the members of the i,
Risk Management. Related Pariy Treansactions, and
Corporate Governance Commiriee have relevan and
tharough knowledge and expericace on risk and risk
mAnageracny,

Recommendation 3.5 L

U T he Bemed eetablishes a Related Dariy
Transactions (RPTY Comnitree, which 1s
sked with reviewing a1l marerial relared

Compliant

The Board has constitured the RPT Commitree as rhe Audis.

Risk Aanagement, Relared Pariy Transactions, aned
Corporate Governance Commitree, which is fasked with
eviewtng all RPTs of the Company.

party transachons of the company.”

U2 The RV Comnutice 15 composed nf af
Ieast Three non execultve direciors, twe
of whinm shoutd he independent,
nchiding the Charrmazn.™

Cvenpiliaing

As set forth in the disclosures and filings found in
www.acrcom.ph/filings.ply, three of the five membrers of
the Audi, Risk Management, Related Pady Transactions, and
Corporale Governanee Commillee are non-esecutive
Divectors, and the Chatrman of this Commitiee is un

mdependent Directos.

Recommendation 3.6
VI established commiitees have a
Flommitieoe Charfer stating e plaim teems

thett yespestive purpeses, memberships,

s dnres, !ljll'l‘-.|l|n11:~. l‘(‘in u'ilng L’H‘UU":\. .

Complanl

All eatablished committees have a vespective Commurtee
Charter sel forth i the articles urim,'rarpum[ic,m. ax amended,
the by laws, a5 amended, the New Manoal on nrporare

Covernanee, and the disclosures and (iings pecesshie

10
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_a*(ﬁG?I?rﬁcﬁéeﬁéél_i‘by

| G

(3l nt/Non~’ i

FOROMCCS Jml other relevis
informsiion,”

through in wwerace.o
rerms their respective ]‘ml]qu mcmhl‘i‘:l‘llpx Srrctures,
OPeEEAnons, reporting process, vesources and other refevang
mnlormation

ttlgngﬁ nl p_ Ilw_st‘ ‘tml(' 1 pilm

“LCommntee Chariers provide sandaeds
lor evaluating the performance oof the
Cammitiees.”

YO ommiiee Charters were fallv diselosed

on the company's websile,”

tomphan

Cennplian

Al Committee Chartars set forth i the arteles of
imcorporation, #x amended, the by-faws, as amended, the
New Manoal on Corporatle Governance danaal, and the
disctosures and filings accessible through

wwivacecom.pb/filings.ghp provide the siandards fos

J_cwluating the performance of the respeetve Conmnrecs.

Al Comnuttee Charrers set forth in the articles of
meorporation, as anended, the by-kuws, as amended, 1he
New Manual on Corporate Governanee, and other
dncaments are accessible threugh www.acr.con, ph.

ncducing sufficient time 1 be lamiliae with she Coporaion’s business.”
1.

“Principle 4: To show lull commitment (o (e company, the directors sheuld devete the time and attention necessary to proporiy

"Re nmmcmla {ion 4 1

and effectively pecform thewe dunes and responsibilifes,

1L The Directors atrend and actively
partcsate 10 4t mecings of the Board,
Commyrees and sharchelders m person
or through tele fvideoconferencing,
conducted m aceordance wirly the rules
aned regukations of the Commission.”

Complant

As sef Terth in www.act.com.ph/d isclosure.php. “Report on
Aeendance of Directors ar 2024 Board of Tirectors
Mecrtngs.” the Directors attend and actively pacticipare ia all
meelings of the Board, Commitices and sharcholders m
person or through seleconferencmg, or videacon erencing
conducted m accondance with the rles and regulations of

the Comnussion,

T e [hreectors reviess mecting, nuderials
lewr all Board and Committee meetings.”

“The Divertors ask the secessany
:lnc.-'.tmns ar geek clanficatons and

explanations: Juring the Board and
Commiltee meetings ™
Reecommendation 4.2

Complang

Complunt

Management s required to provide members of the Board

and Commitice materals for the mecng on the Monday of

the week preceding the meeting, to allow the Divectors 1o
review meeting materiats for all Boacd and Commutiee
meetings.

The Direciors ask the necessary questions or scel

clarifications and explanations durog the Board and

Commiliee mectings.

1L an executive divectors conenrrently
cepve g masimaen o five publicly
heted companies 1o casuse that they have
sulfioen time 1o fullv prepare hn

nge M

min

Complani

Vs set Tonth in the twn documenits laheled as "V,
Ceratication of Independent Directoes™ and other
documents accessible through www.acr.comaph, non
execuntve Divectors do not concutrrently serve in more than 4

ather publicly listed companies.
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o

Rés
proposals/views, and oversee the long
ferm siralepy of the company.”™

Recommcendation 4.3

Az <et fosth in the Ceatifications of independent Divectoss
ane mher documents accessible theough wwwacr.eom.ph.
the Independens Directows have undertaken to notfe rhe
Company’s Board i there are any changes abowt to oceur in
thew qualifications. meluding the acceptance ol a diceeiorship
n ‘,'IH(,‘I[I'}C{' (‘l)i\'l]'!ﬂﬂy.

1 The Directars notify the Company’s
hesrel efoee aceapimg o diccetorhip i Complian
another company.”

Qptional Principal 4
"1 The Company does aon lave any As set forth in the disclosures and filings accessible through
execuirve directors who serve sn more www.acr.compl, the Company does not have any executive
itha two boards of Hsted companics dircctors who serve in mote than two boards of lisred
Loaissde of she group ™ o comparres oulside of the group. o
Before 1he end of each calendar vear, cach Diector wecerves - T
a calendar of the succeeding year's meetngs of the Board
and its comnuitees. Badier this year, the Assisiant Corporate
Secretary delivered 1o each Dhrector, and s or hee assssiant,
the calendar af the meetings of the Board and #s commiitees
fer the vear,
This “Oyprtsonal: Panciple 4, N 3, was left blank mn the STEC
Form T ACGR. page 19, 1o SEC Memorandum Creeular N
15, dated 15 December 2017, As such, this requuement is
deemed complied with.
o Az sel forth in wwwagr.com.ph/disclosure.phyp. 1n the
document entitled “ACR Direcrors Arrendance for the vear
2024 Board Meenngs” document, the Directors held at leass
Compliang 6 meetings in 2024, At the end of lagt yeas, the Agsistani
Corporate Secreracy delivered to each Divector, and his or
her assislant, the calendar ol ar least 6 meetings o the Board

Compiian

The € ampany schedules board of
directors” meetings heioee the starl of Complizn
the financiab vear,”

3T Complian

L The Beoard of Thirectors meet at Jeast six
Bes during the vear.”

for the vear. o

"The Company complics with the Revised Corporation
Comphant Code's requirement for quorum in Boaed meetings, or the
minnnim vete required for Board degisions.,

Chofompany FCUIres 2 MMM Guortm
o at leagd 273 Tor board dectsions.™

_“Princip!c 5: The Berrd shnuld endeavor 10 exercise obyeciive and independent judgment on all corpovare alfairs.™

Recommendation 5.1
1 The Board has as least 3 inclependent As set forth in the documents accessible through
wwwacr.com.ph. the Board of Directors has three

directors or cuch pumber as (o conseiinice
Independent Direcrors, namely: My, jose Ben R. Larvava, Mr,

, . . Compliant
ane third of the bhoard. whichever is

hreher.” Fhomas G Aguinn, and i\f!'i

12
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Recommendation 5.2

quadifecations uned none of the
disgualilications 1o hold the posiions,”

Supplement to Recommendation 5.2

U Company has no sharcholder

aveangements Hhat constrain the
direetors” abiliny 1o voie mdependently.”

"1 The independent directors possess all the

agreements, by Jaws provisions, or other

Compliant

Recommendation 5.3

necting

separale mdividuals.”

-ommendation 5.4 _

*The mdependent divecters serve for a
cumubziive lesm of e vears Afer
which, the independent director shoudd be
perpetvally barred from re clectinn ag such

that COMEAY Wanis 1o oeeiin an
meependent direcior whes hus served for
mine (Y3 vears, the Boaed should provide
mesitorous qusiticationy’s and seck
<haschaolders’ ‘'membess” approval doring
the annual sharchalders’ members'

in the same company, bl may comiinne 1o
pealify Tor namination and clection as a
non mdependent directer, Tn the instance

As set [orloin the documents accessible 1heengh
wwwaer.comph, the theee Independent Directors pogsess all

the qualificabions and none of the disqualifications 1o hold
ihe posions,

There are no agreements or olher arrangements thal
consteam the Dicectors” alnlity 1o vole independently,

Compliant

The curtent Independent Directons serveed a cumulbitive seem
of fen vears from 2012, and the Board, before, and during,
the annual stockholders’ meeting of June 19, 2023, provided
meritortous mstilications to retain the Independem
Dyirectors, and sought and obtamed sharchaolders' approval
[or such reteatton. The meritorious justifications 1o retant 1he
Tndependent Direciors are contained in the Company's SF(
Form 20-085, and the approval by the shazeholders was
mansfested in the retention and reelection o all theee
Independent Diveciors at the annual sharcholders’ meeting,

1 The postiions of Chatrman of the Board
aned Chie! Txecunve Offieer are held Dy

Newy complunt

The New Manual on Corporate Governance Manual,
accessible through
n.ph/ con s

A
Artigle 5.4:

e

ce.php. provides in

vonsideration the

mico

I Board.
Company's stze, sk profile
aperatfons, may deade thar sepavare mdividuals
should hold the positinns of Charman and C120),
with cach having clearly defined responsibilines.”

The Board has not ver deternmuned shat the posiiions of

CECY should e held s separaie

taking
and complexiy ol

Clharman and

mdividals.
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Nonetheless, this has oot compromised the Beard's
ndependence since the Chasrman and CEO) a0l hag
past one vote. Thus, Prmeiple 5 s <ill bemng achieved.

"2 The Chateman of the Boged and Chief
tixecntve Officer have clearlv defmed
respronsibrlitres,”™

Coenmpliani

The responsibilities of the President and Chiel Excentive
(Yhger are cleady defined in the Rewised Corporation Code,
the Company's articles, and hy Taws, and the New Manual on
Corposate Governanee, and these are-dilferem from the
resporsibilities of the Chateman,

Recammendation 3.5

1o the Chareman e e Board s 0ol an
sndependent dircctor, the board
destnates o lead directar among tlie
mdependent directons.”

Compla

The Chamse of the Audii, Risk Managemenr. Rehated Pasy
Transactions, and Corporate Governance Commrtee, Me.
Jose Ben R, Laraya (an Independent Direcios), hecomes the
“lead™ Independent irector by reason of s Chamanship
of the sad Commitiee.

Recommendation 5.6

o

1. Daveciars with matertad mierest in a
transaction atfectng the earporation
ahwtam fram iaking past in the
delibeeations on the transaction.”

Complant

The Compaay strictly complies with ihe Revised Corporation
Code, Sea, 32, which governs dealings by Directors, if any,
with the Company.

Recommendation 5.7

“LPhe non execslive directons {(NF1s)
have separvaie perodic meenngs with the
exteenal anditor and heads of the irernad
audit, comphance and risk funcaons,
withour any executive preseny.”

L The meetings are chatred by the Tead

independent direcion”

¢omplidm

The New Manual on Corporare Governance, accessible
through www.acr.com.ph, provides in Artele 5.7 “The Non.
Tixecuttve Dircerors shall meet pedodically with the exteenal
auditor and heads of the internal audit, compltance and sk
lunctinns withour any Fxccutive Directars present and an
Independent Birceror shall chair these meetings.”

:QP,‘.,i_'l'.“'l Principle &

il None of the directors s a Tormer C150)
ol the compare in the past 2 vears”

Compliant

As set [orth in the filings and disclosuses accessible through
www agcrcomupl, nane ol the Direciors 1s a lormer Chiel

Fxecutrve Officer of The Company n the past 2 vears,

“Principle 6: The hest measure of the Beard's effectiveness s theongh an ass
asgrss whether 1 possesses (the rpght nis of hackgrounds and com

wkeneies.”

Recommendation 6.1

1 Besrd condduets an ananal sell
assessment of 118 performance as o

whaele™

ssment process. The Boasd should regulardy carey ont evabliations o appruse iis performance as 2 hody, and

Complint

The Campany’s New Manual on Corporare Gavernance,
accessible through wwwaacnconuph/corp governance.php.
provides t1 Mrticle 6.3 “Board shall conduct an annual self
agsessment of 115 performance.. .

" The Chassman condnets a self

weearrent of hes P(-rIrn'm:lm'c."

Complin

The Company’s New Manual on Corporate Governance.

f4

sible throngh wwwacccomph/corn_governange.php,
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Recomitentded: szi’-réc_liiceﬂ?‘ licy

. 2L

provides in Article 6.1,: “the Board shall canduct an ansual
assessment ol (he performance of the Chatrman,” which
could incude a sell assessment.

"3, The mdradual members conduct asell
assessment of themr p(‘l'fhl';\ﬁ:lru‘('."

Compliant

The Company's New Manual on Corporase Governance,
aceessihle through wwwacrcom.ph/corp povernguceplp
provides m Agticle 6.1 the “Bouard shall conduct an anmal
self assessment ol its performance.” which could mclude
individual sclf agsessments.

" Dach comuniee comducts o sell

gssessnenl of s pecfermance.”

fomplaal

The Company’s New AManual on Cocposate Governanee,
acuessible through www.acrcom.plh/corp govemnancephyp,
provides in Article 6.1 the “Board shalf conduct an annual
soil assessment of the ...committees,” which could include
scll-assessments by cach Committee.

wvere theee vears, the aasessments are
m_]])pf)rl('d |‘|\_' an external Macilitagor.”

Compliant

The Company™s New Manual on Cogporate Governance,
seibic through wwwacr.comph/corp eovernance.php.
provides in Article 4.1: “(e)very three vears, the asscssment
should be supported by an independent third pariy.”

ACe

Recommendation 6.2

1. Boward has o place a svsteny that
provides, at the mentmnny, crileria and
process to derevmine the pecformance of
the Board, ndmndual Jdirectors and
coynmitices.”

' The svateny allows for i feedlmck
sharcholdess,™

Disclosure and Transparency

Compliant

The Company’s New Manual on Corporate CGavernance,
accessible through wwwadrcomph/corp povernance php.
provides i Article 6.2 “The Board shall esrablish a sysrem
that provides critena and processes 1o assess (s performance
and that of indiviclual Direcrors and committecs, and allows
fora feedhack mechanism from the sharcholders.”

“Principfc 7: Members of the Bogrd are dary

hewnd 10 apply gl

A

cthical standards, mking into account the nterests of all stakeholders.™

Recommendation 7.1
4 Besard adapts o Code of Business
Conduct and Frhies, which provide
atandards o ])[‘nf(_‘\‘slr\n;\l arkl ethical
DeTavieor, as well as arteeniaic aveeptable
and vnaceeptable conduacr and practices
wr sedernal and external ll(‘:ﬂlngh el she

g ne.”

“7 The Code s prapels dissenunated 1o the
Bosared, sermor manapement and
cinployees.”

Complian

The Board has adopted a Code of Business Conduct and
Frhics, found in ywwwacecontph/company, policy.php.
which Code provides standards for professional and erhical
behavtor. Tt also arficulates acceptable and unaceeptahle
usenduct and pracoices i internal and external dealings of the

Company.

Complnt

The Board properdy disseminated rhe Code of Business
Conduct and Tilves, found m

wwwacrcom.ph/company policy.php, 10 the Board, sentor

management and emplovecs,

'
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ceq

Vo The Code w diselosed and made
avatlalle o ghe public tyrough the

vompany webase

The Code is discinsed and made available 1o 1he public
theough 1he Company websile

wawnacecom.ph/company _policy.php.

Supplement to Recommendation 7.1

L Companw has clear and sirmgent policies
and procedures on curhieg and
]'I(‘m!'lzln;_{ 1 (”‘)rﬁ‘”\' 1!\\'(!'\'(‘,["{(_‘1'” il]
affeemp, paving and reveving, bethes.”

The Board has adopied a Cade of Business Condoet and
Grhies, 10 wwwacr.com.ph/company policyplip, which has
clear and stringent policies and procedures nn curhing anc
penaltatig company invelverment in offering, paying #nd
receiving brihes.

commendation 7

r

I Besyed enzures the peoper and eflicieos
snplemeniation and momstoring of
compliznee with the “aodde of Business
Comduct ang Fhies™

The Brard ensures the proper and eflicient unplementaiion
and momioring of compliance with the Code of Business
Conduer and Fithies, found in

wwwacecom.ph/company policv.php, through the nernal

auelirors.

* 2 Bewed ensures the proper aned efficient

implementanian asd monitoring of
vompliance with company internad

The Bemed ensures the propee and efficient mplementation
and monitoong of compliance with company internal
poticies thremgh the inreenal andirors,

“Principle 8: The ¢
_Recammendation 8.1

Id estabhsh corporate disclosare

policies snd procedures that are pracical and in accordance, with

hest pracirees and regulatory expeciation:

1L Boarr| estahlishes corporare disclosure
policies and procedures 10 ensure a
comprehensive, acounize, reliable and
temely report (o sharchalders and other
sttkehaolders that grees s fair andd
vcamplete preture of & company s
firvne et conelitton, vesnlis and hosmess

operations.”

The Company's Newe Manual on Corporare Governanee,
accessible through EMWLM
provides in Articie 8.1: “The Board shall establish corporate
disclosure polictes and procedures to ensure a
comprehensive, aceurate, reliable ane mely ceport 1o
sharehaolders and other Sakeholders rhat gives o e and
complele preture of a Company's financn! condition and

husiness operations.”

Supplemecnt to Recommendation 8.1

1L Company disteibules or makes avaflable
anmial and i I'(w']v cesnsolidated

reposts, cash fow staiements, and
special audil covisions. Clonselidarcd
leevanead stnements ace published within
nincty (0 davs from the end of the
fiseal vear, whle miernm reports are
pblighed within foriv five (1) davs
o the end of the reparting pertod ”

As set fortluin srwwacr.com,ph/filings.php and in

wawwacr.connph /disclosure.php. the Company disitibutes or

makes available the annual and quarterly consolidated
reports, cash flow statements, and spoctal audit revsstons, and
eapkes public: consolidated financial stiements wirhin ninciy
(0% days from the end of the fiscal vear, and infesm eeports
witlin farey: five (15} davs Tvom the end of the reparting
period.
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"2 Company discloses 21y is annuai report
the pamcipal risks assncted wath the
ulentity of the compsny's contealling
shareholders: the degree of cenerslup
conceatralion: ¢ross hofdings among
company alfitsies: and any imbalanees
heiween (he comtrolling shareholders”
\'rvl’in;_{ esver and averall cyutty postiiom
14 the company.”

Compliam

Asset [orth in the anaual reports i wwwacp.com ph. the

Company discloses i s annual report: the principal risks

associted with the wlentity of the ompany’s comrolling
sharcholders: the degree of ownership concentration: cross
holdings among the Company’s affiliares: and any imbalinces
berween the controling sharcholders® vormg power and
ovenll equity postiion in the Company.

Recommendation 8.2

L Company has a policy requiring all
directens 1o disclose frepon o the
company any dealings m the compam™s
<hares withs three hasiness days,™

Compliant

The New MManaal on € o:prnntc‘ Governance, accessible
through www.acr.com, : cnaneephp, provides io
Atucle 8.2 “The Company shall require all Directors and

2 Company has g policy requiring all
oflicers 1o disclose frepost o the
company any dealings in the company's
shaves within threee bissiness days.”

Supplement to Recommendation 8.2

Compliam

officers 1o disclose/report (o the Company any deatings m
the Coampany's shares wirhin three business elavs,™

1 Company discloses the teading of the
cewporation’s shares by dicectors,
ofltcers (or persong pecforming similar
hmciens) and enntroliimg <harecholders,
s inclades the disclosuee of the
company’s purchase of s shares from
the marker (0., share oy hack
progrand.

Comphiant

The New Manual on Corporate Governance, accessible
through srwwacr.com.ph/cory ggvcmangc php, provides i
Article 8.2: “The Company shall require all Dircctors and
officers to disclose/report (o the Company any dealings n
rhe Company's shares within three husiness (]ﬂ}’h This
meludes the disclosure of the Company's purchase ol us
shaves from the marker, such as a share bay -back progeam.

Recormmendation 8.3

1 Beaed Nelby cliscloses ail relevant and
materal information an ndividual Boaed
members 1o evatinate their experience
and qualificanions, and assess soy
potentiz] conficts of wrerest tha migh
alleet their pelgmens.”

=3 Toard Tully discloses a1l relevant and

i

awleral informanon on kev execunves
to cvatuate thew expertiencee and
quakibeanons, and assess any pojennnd
coutllicts oof mterest that might a{fect

ther |m|pmr~m N
JRRNRDUUUS SN S

Compliant

The Mew Manual on Coceporate Gowernance, accessible
through wew.aer.comph/corp povernance.php, provides
Article 8% “The Board shall fully disclose all relevant aid
material information on individual Directors and Officers
10 evaluare 1therr experience and qualifications, and assess any
poteniial conflicrs of intevest that nughr aflec their
pudgment.”

U |
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R(‘(‘om mcndalmu 3 4

1 oy provides a a clear diswlosire of
11z policies and peocedure Tar =eiling
Boarel romuncration, lncln(lmp, the level
anel mrx al the sumye,

L Company |mw|<l( s 7 clear chslostme ol
fts policies and provcednre for setimg
execniive remuneratm, mehiding the
leveland mix of the same.”

3 Company discloses the resmwmnerattion on
an nadividual hasis, melading
lermmtation.”

¢ aampliang

The New Manual rn Corporare Govesance, accessible
through wwwaercom,ph/com governancephp, provides in
Artle 8.4 “Fhe Compaay shall cearty disclose ts poheics
and procedure for selting Board and éxecurve remuneration,
and the level and mux of the same..”

€ omplint

The New Manual on Corperare Governanee, accessible
theough wowwacrcomapli/cotn yovernance.php, provides in
vehicle 8.A4: “The Company shall clearly disclose s policies
and procedure for settng Board and executive vemuneranon,
and the level and mix of the same...” Fowever, Tirecrors are
nel emplovees who are subject o “rermination.”

Further, the New damal on Corporate Governanee,
accessible through www.act.comph/corp governance.php.
provides i Anticle 8.4 “The Board shall balance the necd 0
keepy privatre sensitive mfosmation and the need n disclose
the remuneration, reemmation, and/or cetirement of
sclividuals.”

Recommendation 8.5

“q, Company discloses irs policies governing
Relased Pariy Transactions (RPTs) and
other nnusual or nfrequently nccurning
Jransaviiens in their \i-\mm] 01

‘ (ll_]\l Il/”(' ( POVCrAnCe,

T eanrany Llrccllmm matorial o
u[umh(.m‘ll RIYI's reviewed and .|,|)|)1_'tw('t.|
during the year”

Complian

The New Manaal on Corporate Governance, accessible
through wwwacr.compl/corp _governance.ply, provides i
Arricle 8.5: “The Company shall discJoge its policies on RPTx
and ather ynusual or infrequently occurring transaciioms. The
material or significant RPTs reviewed and approved during
the vesr shonld be disclosed. ..

"Supplcmcm to Recommendation 8.5

. f'nmp;m\' requIres directors o disclose
|i‘|(‘i1' 1HerCsEE I ransaciions or any
eher comflict of inrevesis,”

£.ompliant

The Company reminds its Dircctors of their duties and
responzthilitics, including those set forth i the Revised
Corporation Code, Sce. 33,

()purm'\l Recommendation 8.5

R ompany discloses that R s arc
conducted ousuch soway 1o ensuee tha
they are fur and at arms” length.”

Compliant

In the event of a Beard decssion authorizing an R1MT7 the
Company discloses that ihe provisions of the same are Gair,
and at arms’ leaglh.

Reeom mcml 2 lmn 0 8.6
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fompany nmkes a fall, Gire, acenenle and

el disclasire 1o e palilie of every

miaterial Tact o evenl that Secr,

panteeniarly anothe acquistion or disprsal ‘ .
ot signtficant assets, which could fompitant
adversely a{Teer the viahilite or the
mterest of s sharcholders and ofher
stakcholders,”

The New Manuaal on Corporate Governance, accessilile
theough www.ace.comph/com governance.phip, provides
Aeticle 8.00 “The Company shall make a W, fare, accurate
and tmely diselosure 1o 1he public of every materizl fact or
event that oceurs, particularly on the acquisition or disposal
of sgnificant assets hat conkd adversely alfect e viabiluy o
the inrerest of ws sharcholders and other Stakehotders.”

73 Board appointz an ndependent pariy o
evatuate the farness of the (ransacion Cevermalinm
price on the acquissiion or disposal o ¥

assets,”

The Company engages independent foancial consultancs 10
evuluste the fairness of the rransaciion price on the

acguigition or disposal of assers.

E;_;I_)ph:mcnl to Recommendation 8.6

1 Company discloses the existience,
stilicaston and detafis an sharchnlder
agrecments, voeling Lrust agrecments,
comfidentralty agreemenrs, and such
ather agreements Tha mMav mmpact on the
central, ownership, and steategie
dicection of the company.™

Connpliant

The Company discloses the existence, justification and deails
on shaveholder agreements, voring trust agrecments,
confidentiality agreements, ad such other agreemenis thal
may impact on the conrrol, ownership, and =t rategic dircction
of the Company, il any such agreements weee proposee.

Recommendation 8.7

L Ceompany
policies, programs and procedures are
contaned iy iie Manual on Cosporae
Cioverngnee (M 07

L OrPOrale govermim e
8

Complian

The New Manual on Corporate Governancee, accessihle
through wwwvacecomph/eom_governancephp, provides in
Article 8.7: “The Company’s Corporate (Governance policies,
programs and procedures, once {inalized and approved hy
the Board, should he posred on the Company’s websire.”

2 Companys MOCos sabmitied toshe
i

sl

and PRELT

Complias

The Coampany submitted 115 New Manuat on Corporare
Crovernance, accessible through

wwnwace.com.ph/corp governance.phy, lo the SEC and ro
the PSTE on 14 Seplember 2017,

< MOG g posted on s

e
COMpEY websie,”

Compliant

The Company's New Manual on Corpoate Governance is

accessible through www gor.com.ph/corp, govemange plyy,

.-Su_l.)p]omcm 1o Reenmmendation 8.7

“1 ¢ ompan sihmnts 1o e SO snd PR
arn upeated MG o disclose any
Changes 10 15 COMOre yovemange

praciges.”

The Company submitted to the SEC and 10 the PSIE s
Manual on Corporate (iovernance, Then its Rewssed Manaal
o Corporate Govermance, then its New Manual on
Corporare Governance, all accessible through

'\\'\.\-’\‘.’.ﬂ(.‘l“.E_OTI'I.Pl'lé COITD {g‘g\_’_ﬂfnaﬂ_ﬁg.i;h]).




Vuwans Comseohelated Resorees, Tne,

2025 Tmiegrated Anmoal Corporate Governance Repor

lioy

il -

1L Daes the company’s Annual Repon
digclase the following imformation: (1)
Covporaie Objectives: () Financial
performance mdicators; (o] Non
fsnancral pectormance mdicueors; {d)
Direrdend Policv: (e Biogrphieal detagls
(a1 least age, academie qualdications, date
of first appomtment, celevant
experience, and ather dircetorships in
Iested companies) of all directors: (D
Anendance deinils of cach direcor nyall
direciors mectings held during the vear:
1} Toral remunceration ol cach member

ol the board of diceetor

tomplant

Yes, the Annual Report, SEC Form 17-A, accessidile in three

paris  through  www.acrcom.ph/flinps.phy.  and

ather
decuments therem, discloses the Compauy’s: (1} Corporate
Oyectives: (b)) Financial performance indicators: [©) Non
fancial performance indicators; () Dividend Policy: {¢)
Biographical details such as age, academic qualificaions, dae
al Afiest  appointment,  relevanr  experience. and  otber
directorships o listed companics ol all Diccrors: (1)
Astendance derails of cach director in all direetons meetings
held during the year: (g) Total remunceration of each membeyr
of the buard of dircerors.

“2The Anmal Report coniams a siatemens
comftirming the company’s full
complianee with the Code of Corporate
Crovernanee and whcee there 8 non
complianee, rdentfies and explains
reason Tor cach such ssue”™

Conmpliang

The Annua] Repoet, Part [T, accessible through
wwwact.com.ph/filings.phyp, conting the Company's
confains a statement confirming the company’s Tall
campliace with the Code of Corponte Governance and
where there is non compliance, wWemifies and explims reason
[oe cach such 1ssue.

“3 The Annual R(']\rn'l,"'-\nml;ll €0 Report The Annual Report, STC Form 172\, accessible in theee
dizcloses that the Board of directors paris theough www.acr.com.ph/filings.phyp, and other
conducted 4 review ol the company's . docaments theeein, discloses and demonsteates that the

; : ¢ ompliant o . . .
spderial conteols (including operational, Board of Ditectors conducted a review of the Company's
fenancial and complance controls) and malerial conenls  including operational, financial and
r1slk management systems.” complianee conteals  and risk management systoms.

S The Aoewal Report/ Annnal €43 Report . - " .

! ’ | Fhe Annuval Report, SEC Torm 174, found in three parts m

contasng a statement from the hoawd of
directors o Audit Commtice
commenting on the adequacy of the
companes nternal controls /osk
NANAZCIIOI systems.”

Conniphiant

www.acr.con.ph/ilings.php. and other documents therem,
disclose and demonstrace that (he Boazd of Dircciors found
the Company’s infernal contrals /wsk management systems

adequare.

<% The company discloses 1 1he Annos)
Report the kev riske 1o which the
company is materally exposed to (e,
tnancial, eperatienal mehiding T,
enviremmental, soctal, economic).”

Commphant

The Annoal Repery, STEC Porm [7-A accessible i rhree
parts theough svwweacr.com.ph/Olings.plhp, and athes
dacuments therein, disclose the key risks to whsch the
Company 1 marerially exposad.,

“Peinciple 9: The company shauld estahlish stanclacds for the appropriate seleciion ol an external suditor, and excrcise elfective nversight of the same to strengthen the external andior’s

m:_l(:Lw‘m'ICn('e_- and enhance audit Llu:llil_\_—‘_."

R B L. ~

Recommendation 9.1 )

20
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e pud
“F Audit Comm

i
ittee has a robuse process
for approving and recommending the
apponiment, reappomiment, remaoval,
and fees of the external anditors.”

T2 The appoInimenl, reappointment,
remewl, and fees of the external audifor
15 recommended by the Audn
Committee, approved by the Board and
rtified by the sharcholders.”

Complian

The New Manual on Corporate Governance, accessible
(‘hrmrgh WWWLALK, GO, comp governance.php, provides 1
Acticle 9.1: “The Audit Commitree shall have 2 robust
jreowess [or appraving and reconvmending rhe appomtment,
reappointment, remaoval, and the fees of the external auditor,
subjeet to Board approval and sharcholders’ rattficalion.”

T3 Tar remeval of the external auditor. the
veasons {or removal or change are
disclosed to the regulators and the public
through the company website and
required discjosures.”

Compliant

The New Manual on Corporate Governance, accessible
thtough www.acecom.pl/corp governancephip, provides in
Article 0.1: “The seasons for removal or change of external
auditor shall be disclosed 1o the cegulators and the pubic
ibrough the Company website and required disclosures.”

Supplement to Recommendation 9.1

“I. Company has a policy al rotating the
lead audit parnes every five years.”

Compliant

The Company’s external auditot has a pelicy of cotating, and
rotates, the lead audit pariner cvery five yoars.

Recommendation 9.2

1L Audit Committee Charter includes the
Vuddil Committee’s responsibility on (1)
assessing the integry and independence
of external auditors: {n} exereising
effective nversight to review and
montior the external auditor’
independence and objeerivity: and (#i)
exercising effeclive oversight 1o review
and monitor the effectivencss of e
audit process, 1aking into consideration
relevant Philippine professtonal and
regulatosy rogquirements.”

Compliani

The New Manual on Corporate Governance, accessible
through wwwacr.com.ph/comp governance.php, provides in
Atticle 9.2: “The Audit Commilice charter shall include the
Commitiee’s responsibility on: (a) assessing rhe integrity and
independence of external auditors; () exercising effective
oversight to review and moniror the cxternal auditor’s
ndependence and objectivity: (c) the elfectiveness of the
audit process, taking into consideration eelevant Philippine
professional and regulatory requirements: and (d) reviewing
and monitoring the external auditor’s suitability and
elfectiveness on an annual basis.

<2 Audnt Commitiee Charrer contains the
Comnutiee’s responsibility on reviewing,
and momionng the external auditors
cwitahility and effeetiveness on an annual

Tasis,”

Compliant

The New Manual on Corporate Governance, accessible
through www.acrcom.ph/comp governauce.php, provides in
Arvucte 2.2(d): “The Audit Committee charter shall include
the Commitice’s responsibility on: ... {d) reviewing and
monitoting she external auditor’s suitability and effectivencss
vn an annual hasis,

i Audil Commutiee ensures that the
exiernal audior s credible, competent

- g'l-l'pjilc1nc|1t to Recommendation 9.2

Compliant

Annually, the Andit Committee conducrs meetings with the
exlernal anditor to ensure that the Jater is credible.
competent znd has the ability 10 understand complex related

and has the abilng (o andersianed

2
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tcnﬂpk*'-: lchlc-d pfulv ransactions, its
conmtlesparties, and valuations ol such
Iransactions,”

ransachions,

R
party fransactions, ils counterparties, and valuations of such

u‘\

S Audit Comminiee ensares that the
cxternal audiror has adequale quahiy
control procedures.”

Complin

Anmaally, the Andic Commuttee conducts meeiings with the
exteenal auditor during which the latter demonstrates o the
Audit Commuitee that the external auditor has adequale
guality conteol procedures.

R ccommcndalmn 9 3

“1. Company discloses the nature of non
andlit services perfarmed by irs external
auditer m the Annuai Repoet to deal
with the potestal conflict of mrerest.”

Compliant

The New Manual on Corporate Govesnance, accessible

through www.acrcom.ph/comp governance.php, provides in

Axticle 6.3: “The Company shall disclose the namire of non
andit services performed by us external auditor in the annual
ceport 10 deal with the porential conflict of juterest.”

"2 Andic Committee stays alert for any
potential conllicr of iserest situations,
wiven the guidelines or policies on non
andit services, which could be viewed as
impairing the extesnal anditor’s
nbjectivily.”

Comaliant

The New Mamnal on Corporate Governance, accessible
through wwwacr.com.ph/corp, governance.php, provides m
Article 9.3: “The Audit Commiitee shall be aleet for any
potential conllicy of inresest situvations and follow guidelines
or policies on non-audir services that could impaic the
external auditor's olyeciivity.”

"Supplcmcm to Recommendation 9.3

1. Fees paid for non-audit services do nat

Fees paid by the Company to its external auditor for non.

category,”

ontwesgh the fees paid for audit Compliant audit services, if any, do not outweigh the fees paid for andit
services.” services
| "Additional Recommendation 10
Principle 9
“1. Company’s exieroal anditor s duly As sel Torth in the SEC site www.sec.gov.ph, the Company's
aceredited by the S§EC under Group A Complian extesnal auditor, SGV & Co., is duly aceredited by the SEC

under Group A catcgory.

Company’s cxterpal auditor agreed to be
sulyected to the 8HC Chwversight
Assumnce Review (SOAR) Tnspection
Trogram eonducted by the SHC's Offree
ol the Genesal Accounrans {OGA)”

Crompliant

Company’s external auditor has adviscd that rhey agreed ro
be subjected o the SOATR Inspection Program comnducied 1wy
the SHC's OGA.

“Principle 10: The company should ensure il

al material and repov

table non-financial and sustainability issues are disclosed.”

Recommendation 10.]

the disclnsure of non-(nancial
mfoepmtion, with emphasis on {he
management of cconomic,

cavironmenial, social and OVCTTOCE

“1. Bearl has a clear and Meosed policy nn

Compliang

The New Manual on (.ocpontc Governance, accessihic
through wwnwvacr. . provides in
Article 10,1 “The Bofunl shall formulate 'mcl imptement 2
clear and focused policy on the disclosure of non-financial
inforeration, wirh emphasis on the management ol

11




Msomns Consolulaied Resemices, Ine.

iRCr) mucn al s ]m‘:ln(‘&'\ which
underpn sustainability.”

S ompany adopis a ;_,lr\lrl]h tecogmzed
standard/ framewosk in repotting
sustamabilify and non linanciatl wsoes,”

Complizm

2023 Enregraled Annual Corporare Governance Reporl

cconomic, environmental, social and gnve::mm_e issucs of ifs
husiness.”

Through ils external audiror, and consuliants, e Company
adopled a globally recognized standacd in reporting,
sustainability and non-financial issues

‘Prmuplc ¥ The company should maintain cz.|111|a:'elacllsfvc*
decision making by investors, stakehaolders and ather injeresied users.”

and cosi-efficient communication channel for disseminating relevant mformanion, This channel i crucial For ntomed

Recommendation 11,1

“1. Comapany has media and analyses’
hriefings as channcls ol communteation
te2 ensure the timely and accurare

The Company holds media and analysis” briefings, which
could serve as channels of communication that ensure the

wehsite lemplate.”

. . Complian ! . .
dissenmnation of pubiic, material and timely and accurate dissemination of public, mareeral and
refevant m{nrmumn ter 115 sharcholders relevant informanion (o its shaceholders and other investors,
and nther investors.”
J1plcmcm to Principal 11
Company has a webstre disclosmg up-ro-
date mlormation on the Tollowing: (a) - . . .
i G The Company’s website, www.acr.com.pl, discioses up-1o0
Fmanctal statements/reports (larest . ! N N - ;
. - date information on the Company’s (a) Financial
quartely): (Iy) Matevrals provided n bricfings ‘ .
; ‘ . . statements /cepouts {latest quarterly): (b) Materials provided
10 analvsts and media: (¢ Downloadable Compliant . . o
E AN in briefings to analysis and media: () Downloadahle anmal
annual tepors: (d) Natice ol ASM and/or ; . | . . N
. nr ;oo repori: (d) Notice of ASM: (¢) Minutes of ASM: (1) Asticles
SEM () Minures of ASM and/or S50 5 snd : .
. - . of Tncorporation and By-Laws.
(N Company’s Articles of Incorporation and :
Iy ] aws
Additional Recommendation to
Principle 11 o
“1. Company cnmpli(’e with SEC- prescribed ¢ s The Company’s website, www.acr.com.phi. complics with
Somplian

SHEC preseribed website iemplate.

TTnteroal Conteal Syslem and Risk Management Framework

risk management frameswnrk,”

"Prmcsp]c 12: T ensure the integrity. transparency and proper governanee in The conduet of its aflairs, the company should have a 54

Recommendation 12.1

"I, ompany has an adequate and effective
mitcrnal contral system i the conduct of

1is husiness.”

“ Company has an adequare and cffective
CNICrPrIse risk rn:n‘mg(:mcnl‘ h'ﬂﬂ'lC\\"'H'k
tn the conduacr of s business.”

Complian

The New Manual an Cogporate Gavermance. accessible
through wwew.acr.con _ph_/ cotp_governancephyp. provides in
Article 12.1: “The Board, raking into account the Company’s
size, risk profile and complexity of operations, may establish
ao adeguate and effective Internal control sysiem and an
FRM framework in 1he conduct of the Company’s business.”

Sum)i(ﬁnmnt 10 Recammendation 12,1

12
“d
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[eLS el i

“l 0 nmpam has a formal unnpn chensive
enterprise wide compliance progeam
covering comphasnee wath laws and
relevant regulations thae is annualiy
rewsewed The program includes
appropreie rainmg and awareness
ntiives 1o Mcilitate understanding,
acreplance and complianee with the said

issuanges.”

Complinn

- U Iegeted Annual Corporate Governance Report

The Company bas a formal comprehensive cnterprise wide
compliance program covering comphance with laws and
relevant regulations n the form of an internal auclit, the
aciivities (or which is annually reviewed. The program
includes appropeiate teaining and awareness mitatives 1o
facilitate undersianding, acceptance and compliance with the
satd Issuances.

Recnmmendation 12.2

“L Company has a governance process on
ITssnes inclading disrapoion, cyber
security, and disaster recuvery, 10 ensure
that all key risks are ulentificd, managed
and reporicd 10 ihe hoaed,”

Recommendation 12.3

Compliani

ol and for the Boed.

The Company engages the IT specialists tor perform
overwatch finctions over the TT systems of the Company
and its affiliates for any diseaption. cyber security, and
disaster recovery, and these specialists ensarc that all key
risks ave identified, managed and reported o the Chairman

“1. Company has a qualifiedt Chief Auddit
Pixecntive (CALD appomied by the
Board.”

Non-Compian

The Company ss stifl in the process of selecting n qualified
CAE following the resignation of the previous CAT.

"2 O oversees and s responsible for the
miternad audit activiry of the organization,
mncluding that portion that is outsourced
19 2 flurd parly service provides.”

Compliany

The New Manual on Corporate Governance, aceessible
through wwwacrcom.ph/corp govomance.php, provides in
Awticte 12.3: the “CAT oversces and s responsible for the
Company’s internal audit activity, including — ifany  thar
portion that is outsourced to a third patty service provider.”

“3Tn case ol 9 fully onisourced internal
anddit activity, x qualified independent
exeealve oF sener management
personnel is assigned the responsibitite
for managing the Inlly outsourced
miesnal audi activing.”

Complian:

The New Manual on Corporate Governance. accessible
through www.ack.com.pl/cor vepnance.php, provides m
Article 1230 “In case of a fully outsourced internal audit
aclivity, senior management pecsonael should be responsible
for managing rhe said aclivily.”

Recommendation 12.4

L Company bas a separate gisk
management funciion 1o wentifv, assess
and momitor kt‘_\f risk E‘I\'E)l.l&il.ll'('s.d

Complmnt

The New Manual on Corporate Governance, aceessible

througl wwwacr.com.ph/comp governance.php, provides in

Article 12.4: “Subject to its size, risk profile and complexity
of opections, the Board may establish a separate cisk
management fangtion o identify, assess and moniton key nsk
exposures’

' Supplement o Recommendation 12.4
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"L Company seeks exrernal technieal
support in sk mansgencnt when such Compltnt
vompetence s not avaitable mtermally,”

el i e ks
I, in the Bml‘d s view, certain risks need fo be m-'\lmlcd and
thew managed by specialists, the Company will seck exteenat
technical support in risk identification and management
when such competence is nol available internally,

Re commendation 12.5

“1Tn ;nan.\;,m;‘ the company's s Risk
Management System, the company has a
Chiel Risk OfMicer (CRE3), who s the
ultimate champion of Enreeprise Resk

_ Mamagement (ERML” _

"2 RO has adequate aulharity, stature,
resources and support so fulfill his/her
responsibiiities.”

Compliant

The New Mamuni un Corporale Governance, accessible
through snww.acr.com Lplifcorp povernance hp, provides in
Article 12.5: “Subject 10 #ts size, risk profile and camplexity
of operatsons. the Board, m munaging the Comypany’s ris
may appotot a chief visk officer, who is the ultimale
champios of ERM and bas adequate authority, staruge.
resources and support to WlAN his/her responsibilifios

Additional Reenmmendation (o
Principle 12

“t. Company's Chicl Fxeentive (MTicer and
Chief Audir Fxecutive attest m writing,
at least annually. thar 2 sound infeenai Compliant
audit, control and compliance sysiem =
m place and working effectively.”

Subject to its size, visk profile and complexity of operauons,
the Company's Chiel Txecutive Officer and Chief Audii
Lixecutive could attest in writing, at least annualty, (har a
sound intesnal audit, contral and compliance system is in
place and working effectively.

Cuttivating a Synergic Relationship with Sharcholders

“Principle 13: The company should trear all sharcholdess fairly and equstably, and also recognize, protect and facilitare the exercise of their rights.”

Recommendation 13.1

1. Board ensures that hasic shareholder
righis are disclosed m the Manual on Compliant
Corporate Governineg.”

As provided in the New Manual on Corperare Governanee,

accessible through wawwacrcomph/corp governance.php.
the Company discloses therein ghts of its shareholders,

“2. Board ensures that all shaccholders nf

2 Beard ensures that hasie sharcholder

As provided in the New Manual on Corporate Governance,

riphts ave disclosed on the company™s Compliant accessihle through wwwacecomph/corp_governance.php,
webstre” the Company discloses therein rights of its shareholders.

__—$_tlp_plcmcnt o Recommmendadion 13.1

“1. Company’s common sharve has onc vale . :
L Company's cc . Complant

ey emne sharc.

the same chiss are treated aqually with
respent fo voling rights, subseription
vights and ransfer righfs.™

Compliant

“3, Toard has un cffeciive, scotre, and

- - Compliani
clficient voung sysiem.

These are provided for by the Revised Corporation Code,
and the Company's articles of incorporation, as amended,
found in www.actoompl/, and the (.umpan\r complics with
the law, and its own articles.

1 Bewed bas an effectve sharcholder Complinn

The Board has an cffective sharcholder voting mechanisms
by complving willy the Revised Corpoasion Cade, and other

vonng mechangsns surl

i
h
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1¢'quu(1n(‘nls [ provect mm(nil\
sharcholders agamst actions of

4p])|trabfc h\u inac gcmb]c i]1rouqh

wules-and-regmiation 18/ legislarion/.

www.scc.gov. ph/laws

contealling shareholders,™

e

A Board aflows shareholders 10 eali’s
specitl sharcholders” meeting and submit

As set forth in the Revised Corporation Code, 1f over elulv
and fimely requested 10 do so, the Board would allow

dividend policy.”

specilic dividend policy, which it disclosed to ¢he public via
its websie,

a proposal far consideration or agends Complrant sharcholders 10 call a special sharcholders” meeling and
item a3 the AGM or specal meeting,” subrait a proposal for consideration ot an agenda item at the
annual or special meeting,
As found in the disclosures and filings accessible Hhrough o ’
0. Board elearly artreulates and enforces wwwact.conwph/, at the annual mccrmq of the shareholders.
policies with respect 1o freatment of Compliant o in dialogues wirh the sharcholders, the RBoard cleagly
minority sharcholders.” articulates and enforces policies with respect 1o treatment of
. minneily shareholders,
As found in the disclosures and lilings accessihle through
“T. Campany has a franspacent and specsfic Comphant wwwacr.eomphy, the Company has a transparent and

) -(_ii)tinnﬂl Recommendation £3.1

“1. Company appoints an indepencenr parte
10 count andd/ar validate the votes ar 1he
Annual Sharcholders™ Mecting.™

Compliant

As found in the disclosures and filings accessible throngh
WWW.ACL com.pli/, when necessary, the C ompany appoinis
an independent pacty 1o couvnt and validate the votes a1 the
Aanual Sharcholders’ Meeting.

Recommendation 13.2

1 Beard encourages active sharcholder
participation by sending 1hie Notice of
Annual and Specml Sharcholders”
Mecting with sufficient and relevani
mdormatton at Jeast 28 days hefore the
meetmp.”

Compliant

As set forth fn weww,ace.com.pl/disclosure.php, on March
14. 2024 the Company disclosed that the annual
sharcholders” mecting will be held on May 30, 2024, and
further sent out the IS by as May 6, 2024,

Supplemcat to Recommendation 13.2
“1 Company's Notice of Annuai

Stockholders” Meeting contans the

fellowing nfosmation:

a. The profics of directoes {i.c., age.
acaclcme qualilicanons, daic of first
appointment, cxperience, and
dirceiorships m other listed

_tounpanics)

Complmanr

As set focrh in the documents accessihle through
wwwacr.com.pl/disclosuce.php. the Company’s Netice of
the Annual Stockholders” Meeting 1s conmined in its SE(C
Ferm 20- 18, and is therefore accompanicd by the following
wformation: (a) the profiles of Divectors: (b) the Audirors
secking, se appotdment: and {c) the proxy doctiments.

26
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h. \nch!mc secking '1|1pn|nmu'n1/|e
appomiment

<. Proxy documents,”

:_Qpiional Recommendation 13,2

“b Company provides mnnale for the

Az sel forth in the documents accessible through

www.acrcom.ph/discosure.php, the Company's Notice of

Annual or Special Sharcholders’ Meeting
publicly available the next working day.”

agenda lems for the avnual stockholders Compliant
niccting.” the Anpual Stockholders” Meeting provides rationale for the
N - agenda irems for the said meeting,
Recommendation 13.3
“1. Board encourages active shareholder As found in the disclosures and Flings aceessible through
particspation by making the result of the wwwacrcom.ph/, the Company makes the resulr of the
woles faken during the most recent Compliani vates taken during the most recent Annual or Special

Shateholders’ Meeting publicly available not lzter than the
next working cay,

2 Minutes of the Aanual and Special
Shaceholders’ Meatings were available on
the company website within five
bustncss dqys feom the end of the
Iﬂ(‘(‘“ﬂb

Compliant

As found in the disclosures and filings accessible through
wwwacrcomph/, the Company makes the approved
minutes of the annual meeting available on 1he Company’s
websile within five business days from the end al the
mecting,

i Sunp]rmc_pt t¢ Recommendation 13.3

“1. Board ensures the atiendance of the
external auditor and other celevant

As found in the disclosures and ﬂmgf: accessible through
www.ace.comph /. the Board invites the Company’s external

“2. The alicrnative dispuic mechanism iz
meluded i the company’s Manual on
Corpomie Governance.”

arbittators, with the shaccholder nominating onc (i)
arbitraror and the Company nominating another arbitrator.
The 1wa (2) arbitvalors so chosea shall nominare a thicd
arhiteator who shall serve as the presiding arbitraror. [F
cither sice fails 10 appoint an arbitrator or the fwo arbitrators
appoinied by the parties fail to agree on the choice of 2
presiding arhitvaror, the chairman of rthe PORCT shall make

27

: ) Compliant
mdividuals to answer shareholdess auditoes to annual shareholders” meeting, and they regnlarly
questions during the ASM and SSM” atiend.

| Recommendation 13.4
“1. Board makes available, at the option of a As provided in the New Manual on Corporate Governance, T
sharcholder, an alternative dispuie accessible thtougly www acr.com.ph 5
mechanism fo vesolve 1nra-corporale provides in Article)3.3: “At the sharcholder’s option, the
disputes in an amicable and effective shareholder may vefer his/her dispute with the Company to
manner.” atbiteation in Makati City in accordance with the arbitration
) roles of the Philippine Dispute Resolution Center, Inc.
("PDIRCT™) in force at the iime such arbitrayon is
Complian commenced. The arbiteal wibunal shall consist of three (3)
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such appottments(s). The langua

proceedings shall be English.

A

ge of the arbitration

Recommendation 135

“1. Board establishes an Tnvestor Relationg As ser forth i the New Manual oo Corporate Governance,
OfTice (IROY to ensure constant n wwwacr.comuph/corp governance php, 13.4, “Subject 10

the Conmpany’s size, risk profile and complexity of
operaticms, the Board may appoint an invesior relations
olficer ro constantly engage with its sharcholders whe should
e present at every sharcholders” meeting,”

engagemend with its sharcholders.”

Conmpliant
"2 TROY s present a1 every sharchnlder's
mecting.”

“1. Board avotds anti-takenver measures or
similar devices that may entrench
ineffective managemen: or the exisiing
comtrolling sharcholder group.”

The Corpany has no anti-takeover measures or similar
Coompliane devices that entrench ineffective management, or the existing
controlling shareholder growp,

The Company complies with the cegubations mposing
a minimum public Goar. which has not vet reached

“2. Conmpany has al least thirly percent . 0%, N hel he O
R . F— . 1NN onetheless » 7] R ¢
(M1%a) public floas to mesease liguidity m Non complizng o cihe o. N l. e .Oﬂn.)'m-" " f0111ﬂ11110([ .lo
the vaarkel™ ’ Principle 13, which is stitt being achieved even il 1he
1 I . . ".
foat is wathin the percentage of curvent regulatons Inn

helow 30%,

| Optional Principle 13

The Company has policics and practices to encourage

“I. Company has policics and pracrices to .
ety 1 and sharcholdets to engage with the Company beyond the

encovrage shareholders 1o engage with . . . B . . -
& " Compliant Annual Stockholders” Meeting as set forth in found in is
the company beyond the Annual . 3 - .
. N Investors Relafions Program accessible through
Stockholders” Mecting. . s
8 wwwacr.com.ph/investors cel propram ph.

[Mties tes Shareholders

“Principle 14: The rights of stakeholders established by law, by contracroal relations and through voluntary commitments must be respected. Where stakeholders” dglis and/or invrerests

are 2t stake, stakeholders should have the opporiunity 1o ohiain prompr effective redress for the violation of their tighis.”™

Recommendation 14.1

The New Manual on Corporare Governance, aceessible

“I. Boar ntifics the company™s various . \
I Board sdentific compAny . ihrough wwwoace.com.ph/c vernanee.plip, provides in
stakehalders and promotes cooperation 1 PRErTE i o o
| | i ¢ lant Article 14.1: “Subject ro the Coampany’s size, risk profile and
whwee ~m and the company n omplan . ) : . )
crween (e II“I ol CI l] ' r complexity of operations, the Board shall identify the
ey wealth, growth and - N . . e
L ilmp,l\ I(_q e Company™s various Stakeholders and cooperate with them o
smstamabiy. creslc wenlth, growth and sustainability. © -

----- The New Manual on Corporale Governanee, accessible

“I. Board csiablishes clear policies and ; S
I Board esiablishes clear policte Compiant through wwwacr.comaph/corp _povernance.php, provides in

ograms To arevide a mechamsnt on o . M . "
programs to provide 2 mec 5 i4.2: “subpect (0 the Company’s sine, visk profile and
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il

the fair treatment and profeciton of
stakeholders ™

g i 5 T e IR L DA
complexity of operations. the Board shall establish clear
policies and programs o provide a mechanism on the farr
treattnent and protection of Stakeholders.

_Recommendation 14.3

o

I. Bewird adoms a wransparent framework
and process that allow siakeholders o
comnunicate with rhe company and 1o
aivan redress fow the violalion of their
riphrs.”

Comypliani

"The New Manual an Corporaie Governance, accessible
through wwwact.comph/com _sovernance.php. provides in
l4.3: “The Board hereby adopts a transparent framework
and process 1o allow Stakeholders ro communicate with the
Compaoy and 10 obtain redeess for the violation of their
tights.”

Supplcmcnr to Rccommcpdatinn 14.3

"1 Company estblishes an allermanve
dispure resolution svsrent se thag
conflicis and differences with key
stakehalders is settled ina fase and
expeditions manner,”

‘Additional Recommendation 1o
Pri r(‘.ilﬂc 4

Compliant

The New Manual on Corporaie Governance, accessible
hrough www.acr.comph/corp g overnange.phip, provides in
.3 At the shareholder’s option, the shaceholder may refer
his/ber dispute with the Company ta arbitearion in Makati
Ciry in accordance with the athitration niles of the Philippine
Dispute Resolution Center, Ine, (“PRDRCT™ in foree at the
time such arbirration is commenced. The arbiteal tribunal
shall consist of three (3) arbiteators, with the sharcholder:
sominating one (1) arbitrator and the Company nominaimg
another arbiteator, The two (2) arbitrators so chosen shall
nominate a third arhitmaror who shall seyve as the presiding
arbitzator. If either side fails to appoind an arbitrator or the
two arbitiators appoinied by the parties fil 10 agree on the
choice of a presiding achirrator, the chajrman of the PDRCI
shall make such appoiniments(s). The languape of the
avhitration procecdings shall be Tinglish, «

“]. Company docs not seek any exemption
fram the applicaion of 2 law, rule or
regulation especially when o refers 1o o
('”l'["l”l'i“(’ BOVEINANCC Issu., ]fﬂ|1
('K('nllﬂﬂ]l‘ WIAR S¢ Illy‘h(. ”'IC f.‘()lT'I!):IS“'
discloses the reason for such achion, as
well as presents the spectfic steps beng
taken 1o finally comply with the

2pplicable law, ule s regulation.”

Complian

The Company does not scek any exemption from the
application of a law, rule or regulation. H it docs seck an
exemption (eom corporate povernance recommendation, the
Company discloses the reason for such action. and presents
- ifapplicable  the specilic steps 1o finally comply with the
corporale governance recommendation.

2 Company respeats inkcllectus] property

rights.”

Complunt

Since the laws protect intellectual property rights, the
Company respects such inrellectual property rights.
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"1, Board establishes policies, programs and
pracedures 1hal encatrage emplovees o

The New Manual on Corpowmte Governance, accessible

through wwwacreom.ph/corp governance.php, provides n

[5.0: “Subject 16 the Company's size, risk profile and

actrvely participate in the realization of Complian| comptlexity of operations, the Board shall establish policies,
the company’s goals and in us programs and procedures that encourage cmployees fo
ynvernance.” actively pacticipate in the realzarion of the Company's goals
and m its governance,”
Supplement to Recommendation 15.1
The New Manual on Corporate Governance, accessible
. . . through wwwacr.comph/corp governance.phip, provides in
‘I Company bas a reward/compensation ff : p o . 1R |
: L 15.1: “Sulyect tor the Company's size, risk profile, and
pedicy that aceounis Tor the performance . . . .
Compliam complexiy of operations, the Board will formulate 2
of the company beyond shori-term : i .
. . T cewaed /compensation policy that accounts for the
financial measices, ’ .
performance of the company heyond sher-rerm financial
measures.”
e - ‘ The Company's policies and practices on health, safety and
X Company has policies and practices on e . . ;
c .. . welfare ol its employees, if any, are sccessible through
health, safety and wellare of its Compliagt ’ ; ) -
wwwacr.com,ph/company policy.php, in the Fealth, Safery
(‘ﬂl]')l”\"(‘.CSA . -
and Welfare policy.
3, Company has polices and practices on As =et forth in the documents accessible through
traming and development of its Compliand www.ace.com.ph, the Company has policies and praciices on
__emplovees.” i teaining and development of its employees, (f any.
Recommendation 15.2
“1. Board sets the tonc and makes a siand - .
! | ’ ot e Board adopred an anit-coreuption policy and program m
agamst corrupi pracitees by adopting an . o e . I, .
1RAINSE L :] ! ll f} adoj i"‘ 1 Compliant irs Code of Business Conduct and Bthics, theceby serting, rhe
H i Carrnpriion policy an PrOETAM 11115 P :
st unm.} " - ¥ and prog fone and making a stand against corrapt Praciices.
Code ol Conduct. j
Through the Group's Fluman Resources Department, the
. . Boared disseminates its Code of Business Conduct and
“2. Board disseminares the policy and Ethics. accessible through
o sees aeross 1h . . S e
program (0 emplovees acto ¢ Complian wwwacrcomph/eode business conduct. phip, o

srganizalion through tramings 1o cmbed
them in the compane’s cultuee,”

emplovees of the Group through reaining sesstons 1o embed
the same n the cullure of the emplovees of the Group and, i€
any, of the Company.

VSupplcmcm to Recommendation [5.2
"1 Company bas clear and sieingent

4 Ild,', i

]1r>||l‘1('5: Al proe dures on e

Campliant

The Cenmpany has clear and stringent policies and

30
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pc‘nalvmg c111plrwcc invalvement in
offering, paying and receiving hribes.”

& R B i3
policy.plip, nn cuching and 11cmh?mg emphwoc
offering, paving and receiving bribes.

nvolvcd tn

Rccmnmcnd’lhnn 15.3

“1. Board estabitshes a sutahle framework
for whistleblowing that alfows employees

The Whistle Blowing policy, ncccqsihle through

www.ace.com.ph/company policyphp. estabiished a suitahle

16 freely communieaie their concerns Complian framework for whm]cb!owmg |har alfows craployecs 1o
ahout iflegal or unethical praciices, freely communicate their concers about illegal or unethical
without fear of realauon.” practices, withour fear of ectaliation.
Board establishes a satable {ramewnek

The Whisile Blowing Policy, access
tor whistleblenwving that allows emplovees WLACE.COM. o mgl DICY. ACCess ible thI(JL'ILi,hl | b

. . : . WINWLACL.C i ; ablished » suits

iev have direct access 1o an independent Complam established 2 suitable

menmher of the Board or a unit created
tex handle whistleblowing concerns.”

3. Board supervises and ensures the
enforcement of the whistleblowing
lameswork,™

Compliant

framework for wlm(lchlowmg lh.u '1I|0wt: cmployees 1o have
direct aceess 1o an independent member of the Boatd or a
unit created o handie whistleblowing concerns, and
supervtses and ensures 1he enfarcement of the
whistleblowing feamework,

“Principle 16: The company shonld he soctlBy responsible 1n all §
siakcholders m a positive and progressive manner that s fully sup

ts dealings with the communities whese it operares. Tt should ens
portive of its comprehensive and balanced development.”

ure thal s interactinns serve s environment and

Recommendation 16.1

L Company recognizes and places
importance on the ierdependence
hetween business and sOC1eTy, and
promotes a mutally beneficial
relationship that allows the company 1o
urow 11 busmess, while contributing 1o
1he :ulv’mc'cmcm af the society where i
nD(‘r'\l(":

Complint

The New Manual on Corporare Governance, provides in
Article 16.1,“The Company recognizes the interdependence
of business and society, and promotes s mutually beneficial
relationship that allows the Company to grow ils business
while contributing 1o the advancement of societry.”

Opt ional Principle 16

“1L Company ensores that its valae cham s
envirnnmentally friendly or 15 consistent
with promoung sustamible
development.”

Compliant

The Company cnsures that its value chain is environmentally
friendly or iz consistent with promoting sustainable
development by requiring its operating subsidiaries ro
comply with all requirements imposed by the Depacrment of
Dvwronment and Natural Resources, and/or Envreconment
Lmpact permits.

2 Company exeels effort tointeracl
positively with the commuaisies in which
1 operates.”

Coropliang

The Company's operating subsidiaries exert efforts to
interact positively with the communtiies in which they
operate by caerying oul the Company's Corporate Social
Responsibility programs in such communities through the
Alcantarp Foundanion, accessible through
wwwacrcom.ph/investor suly bphp.

3i
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About the Report

Alsons Consolidated Resources. Ine. (ACR or the Company) marks its sixth year of publishing an annual
Sustainability Report, presenting the sustainability initiatives and performance of its energy and power
operations,

As one of Mindanao’s key independent power producers, ACR contributes significantly 1o supporting the
region's economic growth and the needs of its expanding population. Through its role in the energy sector,
the Company remains committed to providing dependable electricity that supports Mindanao’s continued
development while contributing to the Philippines’ broader economic progress.

Reporting Period, Scope, and Boundaries

This Sustainability Report presents the operations and performance of Alsons Consolidated Resources, Inc.
("ACR” or the “Company”) from January | to December 31. 2025, It highlights ACR's power generation
business, known as the Alsons Power Group, which plays a critical role in supplying electricity 10
Mindanao. The report does not cover the Company's subsidiaries or operations beyond the power sector.

The report provides sustainability disclosures for the following ACR-affiliated power generation entities:
® Mapalad Power Corporation - lligan (MPC-Iligan)
e  Mapalad Power Corporation - Ubay (MPC-Ubay)
®  Western Mindanao Power Corporation (WMPC)

Sarangani Energy Corporation (SEC)

Siguil Hydro Power Corporation (SHPC)

Additionally, this report includes key emplovee welfare data from the following entities:
® Alsons Power Makati Head Office - Power Business Unit (PBU-Makati)

Sindangan Zambo-River Power Corporation (SZPC)

San Ramon Power Inc, (SRPI)

Bago Hydro Resources Corporation (BHRC )

Alabel Solar Energy Corporation (ASEC)

Alsons Energy Development Corporation (AEDC)

Alsons Power Supply Corporation (APSC)

ACR is committed to transparency and accountability in its sustainability reporting. While this report aims
1o present accurate and comprehensive data, certain information may be subject to limitations due to
operational or data availability constraints.

Reporting Standards

® Global Reporting Initiative (GRI) Standards
® Securities and Exchange Commission's Guidelines for Annual and Sustainability Reporting

Alsons Consolidated Resources, Ine. 2025 Sustainability Repory 3




Contact Information

For any questions about this report, please contact:

Atty. Jonathan F. Jimenez (Office af the Corporate Secretary)
Phone No, +63 2 8923000

Alsons Consolidated Resources, Inc. 2025 Sustainability Repor: 4



Company Highlights

Business Portfolio

The Alsons Consolidated Resources, Inc. (ACR or the Company) operates a diversified portfolio of power
generation assets that play an important role in maintaining a stable and reliable energy supply in the
country, with focus on Mindanao. With a strong regional presence, the Company continues to sirengthen
and expand its energy mix by integrating both conventional and renewable energy sources to help meet the
region’s growing electricity demand.

The Company’s power generation portfolio includes the following entitics:

e Mapalad Power Corporation - Iligan (MPC-lligan) — Operates a 105.8 MW diesel power plant
located in Iligan City.

* Mapalad Power Corporation - Ubay (MPC-Ubay) — Operates a 54 MW diesel power plani {(Phase
1) located in Ubay, Bohol,

®  Western Mindanao Power Corporation (WMPC) — Runs a 107 MW diesel-fired power plant in
Sangali. Zamboanga City.

* Sarangani Energy Corporation (SEC) — Operates 2 237 MW coal-fired power plant in Maasim,
Sarangani Province.

®  Siguil Hydro Power Corporation (SHPC) - Operates a 14.5 MW run-of-river hydropower facility
in Maasim, Sarangani Province.

Membership in Associations
® Chamber of Commerce - SOCCSKSARGEN
¢ People Management Of the Philippines (PMAP) - SOCCSKSARGEN Chapter

Recognized Excellence

ACR regards its awards and recognitions as a reflection of its industry leadership, a tool to strengthen
stakeholder confidence, and an inspiration for emplovees to pursue excellence. Collectively, these
accolades highlight the Company's dedication to innovation, sustainabilily, and efficient operations in the
energy sector. The recognition affirms the company’s brand purpose and commitment to strengthening
connections with employees, communities, and stakeholders through meaningful and consistent
communication.

In line with this, Alsons Power Group has been honored with the prestigious Award of Merit under the
Communication Management Division — Internal Communication Category for its “We Power with Care "
Brand Relaunch at the 21st Philippine Quill Awards, marking the company’s first-ever Quill win.

Sarangani Energy Corporation (SEC)
® Plaque of Recognition from the Department of Environment and Natural Resources -
Community Environment and Natural Resources Office (DENR CENRO) Kiamba for its
steadfast support and partnership in advancing environmental protection, sustainable resource
management, and community empowerment. Awarded during the DENR CENRO Kiamba

Alsons Consolidated Resources. Inc. 2025 Sustainability Report 5



Recognition of Partners and  Stakeholders event on December 11, 2025,

* Plaque of Recognition as a Proactive Education Partner during the 2025 Pugay Pasasalamat
event of the Depariment of Education {DepEd) Region X1 held in Koronadal City, South Cotabaio,
on December 12, 2025,

Siguil Hydro Power Corporation (SHPC)
® Plaque of Recognition for significant contributions to water quality initiatives and collaborative
cfforts under the Adopt-An-Estero/Water Body Program. Presented during the DENR-
Environmental Management Bureau (EMB) Water Summit on  June 27. 2025,

® Best Practices Presenter for the Adopt-An-Estero Program during the 7th SOX Environment
Summit held from November 12-14, 2025, at The Farm. Koronadal City.

Western Mindanao Power Corporation (WMPC)

e Certificate of Appreciation from the Department of Labor and Employment (DOLE) Region
IX for active participation and support as a donor for the Project Angel Tree activity during the
Regional Information and Service Caravan on Childhood on September 25, 2025,

® Awardee, DENR-EMB Region IX Environmental Awards Night held on November 14, 2025,
al the Garden Orchid Hotel, Zamboanga City, with the theme “Sustaining Together: Honoring
Environmental Partners,”

® Plaque of Recognition from DepEd Zamboanga City Division for sustained contributions to the
Adopt-A-School Program. Presented during the Division Summit and Recognition of Partners on
February 17, 2025,

Mapalad Power Corporation- Ubay {MPC-Ubay)
® Plaque of Commendation from DepEd Ubay I East District, Bohol, awarded on December 13,
2025, in recognition of its sustained support for district programs, projects. and educational
initiatives.
® Plaque of Appreciation from Tipolo Elementary Schoal, Ubay 11 District, for its continued
support to school programs and activities, including the provision of Brigada Eskwela materials.

assistance in minor classroom repairs, and the donation of a smart TV for classroom instruction.

¢ Certificate of Recognition from Sinandigan Elementary School, awarded on July 3, 2025, for
continued support in Brigada Eskwela activities.

¢ Certificate of Recognition from Sinandigan Elementary School, presented in August 2025, in
recognition of its partnership and support for the school for the 2025-2026 academic Vear.

Alsans Consolidated Resources, Inc. 2025 Sustainability Report 6



Sustainability Framework

ACR's sustainability framework (Figure 1} is anchored on responsible business practices and the pursuit of
long-term value for both the Company and its stakeholders. Guided by msights from its Materialiry
Assessment, ACR has identified key sustainability priorities that support its role in promoting socio-
economic development in the Philippines.

The framework is organized around five core pillars: 1) Investment Management. 2) Corporate Governance,
3) Responsible Business, 4) Risk Management, and 5) Employee Welfare. Together, these pillars define
ACR's approach to sustainability by guiding how the Company strengthens governance, manages risks,
conducts its operations responsibly, and supports the welfare and development of its workforce.

Figure 1: Sustainability Framework

Alsons Conyolidated Resources, Ine. 2023 Sustainability Report 7



Materiality Assessment

In line with the materiality principle of the GRI Standards, ACR focuses its sustamability efforts on issues
most significant to both its stakeholders and business operations. In 2020, ACR conducted a materiality
assessment to identify and prioritize key sustainability topics, evaluating their relevance and potential
impact on the business and its stakeholders.

The Materiality Assessment Approach (Figure 2) supports transparent and credible reporting while
strengthening ACR s sustainability initiatives. It also enables the Company to better align its programs with
stakeholder priorities and enhance its ability to deliver meaningful and long-term impact while advancing
its strategic objectives.

LSRR

Figure 2: Materiality Assessment Approach
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The Company regularly reviews and reports its material topics (Figure 3 & 4), providing stakeholders with
meaningful insights into its progress and the challenges encountered on its sustainability journey to ensure
transparency, accountability, and continuous improvement in ACR’s sustainability efforts,
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INFLUENCE TO STAKEHOLDERS

_." [T

% Wadaruheda

N WG, S,

Blgnifecas
o Loew! G

Sy T
[TRr——

Froportizn uf Speding
ot Leeal Auppimg

R Y
| Marvmsing and Latisdlleg

* Eprit ey Privacy | Wrann and Safely

IMPACT HIGH

Figure 3: Materiality Matrix
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Figure 4: Material Topics

Below are the identified material topics of ACR, along with their corresponding operational delinitions.

Investment ."ulﬂllilj.li.'ﬂll'lll

Direct Economic Value Generated

Refers to the toal revenue and financial value created through the
Company's operations, including sales, invesimenis, and other income
sources. This metric reflects the overall financial contribution of the
business to the cconomy.,

Direct Economic Value Distributed

Represents the portion of the Company™s economic value thai is allocated 1o
stakeholders, including operating costs, employee wages and benefits,
payments to supplicrs, dividends to shareholders, community investments,
and tax contributions to govemmens.

Proportion of Spending of Local
Supplicrs

Measures the percentage of procurement expenditures directed wward local
suppliers within the Company's arcas of operations,

Supply Chain Management

Corporate Governance

Training on Anti-Corruption
Policies and Procedures

Encompasses the strategies, ethical practices, and supplier sourcing
standards  to  ensure resiliency, avoid disruptions, and minimize
environmental and social risks,

Refers to programs and initiatives designed to educate employees,
management, and stakeholders abom anti-corruption laws, cthical business
practices, and company policies aimed at preventing bribery, fraud, and
misconduct. These trainings help reinforce a culre of integrity and
compliance.

Alsans Consolidated Resources, Inc. 2025 Sustainability Report 10



Incidents of Corruption

Accounts for reported cases of bribery, fraud, or unethical business conduct
within the organization. This includes verified cases of corruption, actions
taken flo address them, and preventive measures implemented to mitigate
fuature risks,

Labor-Management Relations

Responsible Business

Describes the interactions and negotiations between the Company and its
workforce, particularly regarding employment terms, working conditions,
collective bargaining agreements, and dispute reselution.

A, Hnvirohmental Pevelopmem

Resource Management (Materials
and Energy)

Accounts the efficient use. conservation, and sustamable sourcing of
materials and energy within operations. This includes efforts to minimize
waste, improve energy efficiency. and transition to renewable energy
sources where applicable.

Water and Efffuents {(Ecosystem
and Biodiversity)

Refers 10 the responsible management of water resources, including
consumption, discharge, and ireatment of wastewater. This ensures minimal
disruption to local ecosystems and biodiversity while maintaining regulatory
compliance,

The International Union for
Conservation of Nature {[UCN) and
Key Biodiversity Areas (KBA)

Provides a framework for agsessing potential environmental risks related 1o
the Company’s operations. Compliance with IUCN guidelines and the
protection of KBAs ensure that industrial activities do nol contribute 1o
habitat degradation or threaten vulnerable species,

Ajr emissions (GHG, NO,, PM, and
S0x)

Focuses on monitoring and managing emissions from power generation and
other operational activities, Compliance with national air quality standards
and the implementation of emission control technologies help mitigate
environmental and health-related impacts.

Solid and Hazardous Waste

Addresses the responsible handling, storage, and disposal of waste materials
generated by operations. The Company adberes 1o strict waste management
protocols to prevent environmental contamination and ensure compliance
with government regulations.

Environmental Compliance

b, Communly Developmenl

Significant Impacts to the Local
Communitics

¢ Cistimer Relations

Refers to adherence to environmental laws, policies, and industry best
practices. The Company implements monitoring and reporting mechanisms
to ensure operations meet regulatory requirements while continuously
improving environmental performance,

Refers to the effects of the Company's operations—whether positive or
negative—on local communities. This includes employment generation,
cconomic  contributions, infrastructure  development, and  potential
environmental and social risks, The Company implements measures to
mitigate adverse impacts while enhancing positive contributions.
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Cuostomer Satisfaction

Measures the quality and reliability of the Company's services based on
customer feedback. This includes initiatives such as surveys, service
improvements, and engagement programs to enhance customer experience
and strengthen relationships.

Health and Safciy

Focuses on ensuring the well-being of customers and stakeholders
interacting with the Company’s services. Safety protocols, risk management
measures, and compliance with industry standards are implemented to
minimize health-related risks and promote safe energy consumption,

Marketing and Labeling

While material to the Company, this topic is less significant given the nature
of operations. However, the Company upholds fair marketing practices,
responsible advertising, and fransparent product communication, ensuring
compliance with regulatory guidelines and ethical business conduct.

Customer Privacy

Relates 1o the responsible handling of customer data, ensuring that personal
information is securely managed and protecied against unauthorized access
OF Imisuse.

Data Privacy

Risk Management

Crecupational Health and Safety

Encompasses policies and procedures to safeguard the integrity,
confidentiality, and security of personal and business-related data collected
during operations. The Company adheres to Republic Act 10173, otherwise
known as the Data Privacy Act of 2012, and other relevant regulations to
ensure data protection,

Covers the policies, programs, and safety measures in place to ensure a safe
workplace and the prevention of any huxards, injurics, and fatalities within
the Company’s operations.

Climate-based Risks and
Opportunitics

Employee Welfare

Employee Hiring and Benefits

Refers to the potential impacts of climate change on the Company's
operations, including physical risks such as extreme weather events and
regulatory risks associated with emissions and sustainability compliance. It
also encompasses opportunities for innovation, such as renewable energy
integration, efficiency improvements, and climate adaptation strategies.

Encompasses the Company’s approach to attracting, recruiting, and retaining
talent, ensuring competitive compensation, benefits, and welfare programs.
This includes fair hiring practices, performance-based incentives, and
employee well-being initiatives.

Employee Training and
Development

Focuses on continuous learming and upskilling programs designed to
enhance employee competencies. This includes technical training,
leadership development, career advancement opporunities, and industry-
specific certifications to foster professional growth,

Diversity, Equal Opporunity, and
Anti-Discrimination

Covers policies and initiatives that promote inclusivity in the workplace,
ensuring cqual opportunities regardless of gender, ecthnicity, age, or
background. It also includes measures to prevent diserimination and
harassment, ensuring a fair and respeciful work environment,
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Labor Standards and Human Rights | Refers to compliance with labor laws and intemational human rights
principles, ensuring fair wages, cthical labor practices, and safe working
conditions. It includes commitments to preventing forced labor, child labor,
and other labor rights violations within operations and supply chains.
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Stakeholder Engagement
ACR places strong emphasis on maintaining active relationships with its stakeholders as part of its
commitment to responsible operations. Insights gathered through consultations, feedback mechanisms, and
partnerships inform the Company's decisions and help shape initiatives that support shared progress and
lasting impact.

Stakeholders

Comimuniction

Methods

Freguency

Key Concerns and/on

Expectations

ACR s Response

Employees = Weekly Mechings. Weekly - * Diversity and collaboration | » Brand Relaunch: We Power
- town halls Regular, As * Competitive compensation with Care, fostering a culture of
* Email, necEssary and bengfits fairness, inclusion, and high
comespondences * Inclusive culture and performance.
* Employee teamwork * Fair and inclusive hiring
engagement eoiivitics = Continuwous leaming and * Launched a Total Rewards and
* Coaching and career development Recognition platform
Mentoring * Weekly work * Promote a healthy, safe
* Mid-Year secomplishments, lechnical workplace with a strong culture
Assessment and OKR issues, SUPPOT! CONCEMS, of teamwork and camaradenie.
Croal Setting announcements, ete * Implemented Mexible work
* Mid-"ear Gengral * Work-life balance, mental arrangements and a "Wellness
Assembly health support and Fridays" initiative.
* IBCI Sports Fest * Clarity on career pathing + Rolled out Frontline
* Communication for Managernent Developmen
Business Continuity Program (FLMDP).
* OKR Goal Setting, developing
a culture of high performance.
* We power with care day
(Anmual company anniversary
and synchronized CSR sctivities)
Supplicrs * Meelings, calls, Regular, as * Timely submission of Goods | « Clear and transparent
emails necessry Receipt Purchase Orders accreditation

{GRPO) & Invoice 1o Finance
and Accounting

» Coordination, operations,
and logistics

* Concerns and issues or
COMTacis CONCems

* Long-term partnership
stadnlity

* Responsible procurement

* Evaluation of potenhal
suppliers, long-term value, due
diligence

* Dhgital Procurement Poral 1o
automate and speed up the
accreditation and payment
tracking process,

Customers * Surveys, calls, Regular, os » Service performance « Customer surveys and feedback
- emails, website, social | necessary * Client experience and « Consistent focus on customer
mietlia salisfaction satisfaction
* Focused group * Accessibility and * Annisal customer appreciation
discussions COTVEDICICE night
» Reliability. responsiveness,
competence and credibility
Local = Calls, emails, As necessary, | + Compliance to regulatory * Adherence to Environmental
G_gmﬁf-u_ﬁjg_ meetings, government | guarterly regulations regulations
and m,s.hm audits * Economic and sustainable * Compliance response 1o queries
TR L - ol e -] Qﬂ'-"“':'[}' Meeting Eju\l.'l‘h * Ecanomic contribution: The

+ Public consulttions

« Disaster preparedness

Company coninbutes 10 public
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* On-site regulatory * Environmental footprmt revenues through the payment of
inspections Giross Income Tax (GIT), Real
Property Taxes (RPT) to host
local govermment units, and full
compliance with Encrgy
Regulation No. 194 (ER 1-94)

simulation drills

« Annual Shareholders' | As * Financial updates + Immediate response o
Meeting scheduled/As investors’ querics.
Organizational, necessary * Regular and accurate

Spﬂ:ilal and Regular disclosures, and business

Meeting, * Timely updates via the

*Conference, calls, company websile

emails, website

+Pamnerships and As necessary, | + Education assistance » Consistent community

agreements quarterly « Information dissemination engagement through regular

» Emails, meetings « Environmental sustainability | facility visits/plant tours

« Informmion = Health and livelihood * Bustained educational and

Education Campaign initiatives financial aid for studemis,

* Community educators, and schools, including

engagement the establishment of Early

* Plamt visit Childhood Care and
Development (ECCD) Centers in
IP<dominated communitics

« Pammerships with local
commumnities for reforestation,
conservalion awareness, and
clean-up activities

« Livelihood and medical
outreach programs providing
skills training and healthcare
Suppon

* Educating the students about
the emvironmental and humsan
health safety features of the
power plant
*thtu*lymmnmﬁty dialogue
with the multi-partite monitoning
team (MMT)

Alvons Consolidated Resources, Inc. 2023 Sustainability Report 15



Contribution to the UN SDGs

ACR goes beyond its Sustainability Framework by actively pursuing initiatives that advance the United
Nations Sustainable Development Goals (UN SDGs) across its operations and the wider community. In
2025, it aligned its programs with priority SDGs, enhancing their relevance and potential impact. Although
formal targets are still under development, sustainability principles remain central to ACR’s projects,
helping generate meaningful benefits for the communities it serves.

BT AT E oS PHP 14.9B Direct Economic Value Generated
PHP 1.7B Direct Economic Value Retained

PHP 2.58B Government Taxes

11 Board Members
Zero incidents of cornuption

I-illkﬁzﬂmfhh'ﬂuﬁ;i; |

A. Environmental

68.379.454.97 kWh Total Energy Generated (Renewable)
1,132,360,29 1CO: Scope 3 Emissions

Watershed Frnhancement Project {WEP)

E S100
[T

U

[= g fha Lo 11

i 'I."._:" Ih *

o

Y [———]

B. Community Development &1 Al

o Education and Youth Development Sl

* Health and Social Welfare Programs 1 Emmmi - qq G

® Communily Relations and Welfare Suppon s

*  Environmental Conservation and Sustainability Programs

e Livelihood and Community Empowerment

e Stakeholder Engagement and Community Relations
C. Customer Relations
4.68/5 Customer Satisfaction

® 6,615,675 total safe-man hours

®  Zero work-related fatalities

® 66 employees in the Health & Safety Commitee

® 2 mental health professionals
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Employee Welfare

" o2 8 0

501 wal employees

72% male and 28% female employees

15.47% new hire rate

Involuntary tumover decreased by 62.5% from 2024 10 2025

12,013 Training hours provided for employees

365 total training sessions conducted

No incidents of discrimination, child labor, forced labor, or violations
of intellectual property and human rights were reported.

T 4 By
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Investment Management

Alsons Consolidated Resources, Inc. (ACR) investment management aims to drive economic results while
upholding high govemance standards and promoting responsible procurement. This is to ensure that
profitability is aligned with long-term sustainability and ethical business conduct.

Direct Economic Value Generated (Revenue)

ACR delivered a strong performance in 2025, with net income rising by 19.11% to PhP 14.94 billion from
PhP 12.54 billion in 2024. This was driven by the continued strong performance of Sarangani Energy
Corporation (SEC) and the combined contributions of its business units, including improved participation
in the Wholesale Electricity Spot Market, the operations of Siguil Hydro Power Corporation (SHPC) and
MPC-Ubay, and its Retail Electricity Supply (RES) unit, Alsons Power Supply Corporation. Notably,
SHPC, the Company's 14.5-megawatt hydropower plant in Maasim, Sarangani, which commenced
commercial operations in June 2024, now operates as a must-run facility in the market, Meanwhile. MPC-
Ubay currently operates under a contract with the Energy Development Corporation (EDC) and also
participates in the Wholesale Electricity Spot Market (WESM).

This financial strength is further reinforced by its upgraded “PRS Aa ( corp.) Issuer Credit Rating with a
Stable Outlook™ from Philippine Rating Services Corporation. an improvement from last vear’'s PRS Aa-,
which applies to its PhP 3-billion Commercial Paper Program (with PhP 1.156 billion outstanding as of
November 17, 2025). This also reflects ACR's strong capacity to meet financial obligations, supported by
consistent profitability, positive operating cash flows, strategic partnerships, and a diversified portfolio.
Despite a challenging market environment and geopolitical uncertainties, the Company maintained stable
and profitable operations while continuing to advance its renewable energy pipeline, including hydro and
solar projects, with plans to commence its first large-scale solar development in Mindanao, reinforcing its
commitment to sustainable growth.

Direct economic value generated

14,942 499 489

12,544,478,772

12,422,746,980

Direct economic value distributed

Payments to Loan Providers

a. Operating Costs 10,032,245,163| 8.364,745.244] 8,680,593 547
b. Employee Wages & Benefits 606,373,680| 538,223,529 344.235.626
¢. Payments to Suppliers, Other Operating Costs 6,384,849,081( 5.625,819,248| 6,575.381.813
d. Dividends given to Stakeholders & Interest 3.538.261,534|11,155,538.252| 11.752.351.750

e. Taxes given 1o the Government

2,523.607,444

1,737,730,970

1,604, 953,723

. Investments to the Community (e.g.. Donations,
CSR)

24,536,530

26,530,713

17,464,132
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Direct Economic Value Distributed

ACR contributes to economic growth in Mindanao and parts of the Visayas by directing its financial
resources toward activities that create value for a wide range of stakeholders,

In 2023, the majority of its economic value distributed was allocated to core operations, with around 43.41%
(PhP10 billion) spent on operating costs and 27.62% (PhP6 billion) on payments to suppliers and other
operating expenses, ensuring the continued delivery of reliable and efficient power.

The Company also allocated 15.31% (PhP3.5 billion) to dividends and interest payments, reflecting its
commitment to delivering returns 1o investors and financial partners, while 2.62% (PhP606 million)
supported employee wages and benefits, recognizing the importance of its workforce. Meanwhile, 10.91%
(PhP 2.5 billion) was contributed in taxes 1o support public services, and 0.11% (PhP24.5 million) was
invested in community initiatives, including social development programs. Through this balanced
distribution, ACR not only sustains its operations but also supports local industries, strengthens
communities, and contributes to broader economic development, while continuing to expand its renewable
energy portfolio in line with its long-term sustainability goals.

Reinforcing these contributions, SEC, the Group’s 237-MW baseload power plant in Maasim, Sarangani,
continues to demonsirate strong tax compliance and contribution to national revenue. In 2025, SEC was
recognized by the Bureau of Internal Revenue Revenue Region 1§ as the Top Corporate Income Taxpayer
for 2024, while also retaining its distinctions as Top Value-Added Tax (VAT) Taxpayer and Top
Withholding Tax Agent for the second consecutive year. These recognitions reflect the Company’s
commitment to responsible fiscal practices and transparent tax compliance.

Beyand national contributions, SEC also plays a significant role in supporting local economic development.
As a Philippine Economic Zone Authority-registered enterprise operating under the Special Economic Zone
Act of 1995, the Company is subject to a 5% gross income eamed (GIE) tax in lieu of most national and
local taxes, excluding real property tax. This framework enables direct fiscal benefits to host communities,
with the Local Government of Maasim receiving over PhPS0 million in special 1ax revenues from SEC
during the first three quariers of 2024,

Through these contributions, SEC reinforces its role as a responsible corporate taxpayer while supporting
mclusive econemic growth at both the national and local levels,

Driving Economic Activity in the Southern Regions of the Philippines

ACR and its subsidiaries contribute to economic growth across Mindanao and select Visayas regions, where
most of its customers are located. As an independent power provider, the Company delivers reliable and
cost-effective electricity that supports businesses, energizes industries, and improves the daily lives of
communities. Beyond supplying power, ACR strengthens the regional economy by creating jobs, paying
taxes, and parmering with local suppliers and service providers, fostering sustainable economic
opportunitics in its host arcas. Looking ahead, the Company continues to expand through renewable energy
projects across Mindanao and the Visayas, supporting a diversified energy mix and delivering sustainable
solutions that promote long-term regional development.
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Tax Strategy

ACR upholds responsible tax practices as part of its contribution to national development and the economic
progress of its host communities. The Company ensures strict adherence to all applicable national and local
tax regulations, while treating tax compliance as an integral part of its broader commitment to sustainable
and inclusive socip-economic growth,

Income/(Loss) Before Tax 2,934,529.423 2,767,100,977 2,566,586,317
Met Income/(Loss) After Tax 2.437,300,754 2,526,801,256 2,285.005,755

Procurement and Supply Chain

ACR maintains rigorous procurement and supply cham practices that support transparency, efficiency, and
sustainable operations. Supplier accreditation and selection processes are continually refined to ensure that
all major vendors meet high standards for service quality, environmental stewardship, and ethical conduct.

Supplier Standards and Ethical Sourcing

All accredited suppliers of ACR are required to follow strict ethical, labor, and environmental standards.
Suppliers undergo a comprehensive accreditation process to verify licenses, certifications, and policies thar
safeguard workers® rights. Regular audits and assessments are conducted to ensure ongoing compliance,
reinforeing the Company’s commitment to human dignity, fair labor practices, and responsible sourcing.

To further strengthen its Supplier Accreditation Process (SAP), ACR has integrated SAP Bl Accounting
Software into the Business Partner Master Data Maintenance Policy, aiming to ensure suppliers provide
complete and verified business credentials while streamlining accreditation, enhancing compliance, and
promoting greater transparency in supplier relationships.

Strengthening Supplier Relationships and Supporting Local Businesses

ACR treats its suppliers as strategic partners in advancing long-term business and sustainability objectives.
By fostering strong, value-driven relationships, the Company collaborates with vendors that share its
dedication to ethical practices, environmental responsibility, and operational excellence, while also
supporting local businesses and industries in the regions it serves.

Proportion of Spending on Local Suppliers

ACR prioritizes local suppliers whenever possible, aiming to benefit from shorter lead times, reduced
freight costs, and enhanced after-sales support. Local vendors supply a wide range of essential materials
and services, including coal, limestone, sand. fuel, spare parts. office supplies, and vehicles. These
considerations are incorporated into contract negotiations and supplier evaluations, ensuring that
procurement decisions support ACR’s strategic objectives, sustainability goals, and operational efficiency.
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Spending on local suppliers

3.603,621,981.26

1.918,775,478.39

Percentage of Local Suppliers

56.47%

34.11%
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Corporate Governance

Alsons Consolidated Resources, Inc. (ACR) is committed to upholding exemplary corporate governance
by embedding integrity, transparency, and accountability into every aspect of its operations. Through strong
oversight and ethical decision-making, the Company and its subsidiaries manage risks effectively while
generating long-term value for stakeholders. ACR’s governance framework emphasizes compliance with
regulations, rigorous internal controls, and proactive board supervision, reflecting industry best practices
and the Company’s dedication to responsible leadership.

Board of Directors

The Board of Directors of Alsons Consolidated Resources, Inc. (ACR) is composed of 11 highly competent
and experienced professionals, including 10 males and | female member, who uphold the principles of
corporate governance in guiding the Company's strategic direction.

The Board ensures long-term economic stability, legal compliance, and corporate responsibility,
safeguarding the interests of stakeholders, investors, and business partners. Each member brings relevant
expertise, industry knowledge, and leadership expericnce, equipping the Board to effectively oversee the
Company’s performance, risk management, and sustainability initiatives.

While ACR has no formal diversity targets for Board composition, the Company remains fully committed
to promoting gender equality, inclusivity. and diversity in leadership.

More imformation about the Board of Directors can be found here.

Training on Anti-Corruption Policies and Procedures

Corruption poses significant risks to business sustainability, stakcholder trust, and long-term growth, To
address this, ACR has esiablished a comprehensive anti-corruption program that educates employees,
officers, and business partners on ethical business conduct and compliance expectations. The Company's
Anti-Corruption Policy is embedded in its Code of Business Conduct and Ethics. which applies to all
employees, directors, suppliers, and business partners.

ACR’s anti-corruption training program includes:

Onboarding and Early Awareness — All new hires receive orientation on the Anti-Corruption
Policy, Code of Conduct, ethical standards, and reporting whistleblowing procedures during
onboarding. Completion of anti-corruption training is mandatory to ensure carly awareness of
compliance expectations and the Company's zero-tolerance stance on unethical behavior.

Annual Training and Certification — Employees participate in a yearly refresher course delivered

through the Learning Management System (LMS), covering lopics such as anti-bribery, conflicts
ol interest, gifis and hospitality, and reporting obligations. Each employee must also pass an annual
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Code of Conduct certification exam to validate their understanding and adherence to the
Company’s ethical standards,

Declarations and Compliance Tracking - Staff submit annual compliance declarations and
contlict-of-interest disclosures 10 reinforce accountability, Training completion, exam results, and
overall compliance are monitored through the LMS and reporied for governance and audit

purposes.

To strengthen its anti-corruption framework, ACR implements the following key initiatives:

Regular training sessions on the Whistleblowing Policy and Code of Conduct to help employees
identily and report unethical behavior.

Clear policies outlining prohibited practices, ethical decision-making guidelines, and consequences
for non-compliance.

Leadership by example, with senior management actively demonstrating integrity, ethical decision-
making, and accountability.

Open communication channels that encourage employvees to report concemns without fear of
retaliation.

Annual reviews for business partners to ensure that suppliers and contractors comply with the
Company’s ethical standards.

Through these measures, ACR strengthens i1s ethical culture, reduces compliance risks, and fosters
transparent and accountable operations that support long-term business sustainability.

Percentage of Business Parmers to whom the
organization’s Anti-Corruption Policies and 100%, 00 100%
Procedures have been communicated

Percentage of Directors and Management that have

received Anti—Corraption Training o0 YR i
Percentage of Employees 1o whom the organization’s

Anti~Corruption Policies and Procedures have been 100% 1005 100%
communicated

Percentage of Employees that have received Anti- 100% 100% 100%

Corruption Training

Incidents of Corruption

ACR maintains a strict zero-tolerance policy for corruption, ensuring ethical business practices across all
levels of the organization. The Company enforces rigorous anti-corruption measures, including mandatory
training programs, annual compliance reviews, and the renewal of the Certificate of Imegrity and
Compliance, to safeguard against conflicts of interest and unethical conduct,
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In 2025, ACR reported zero incidents of corruption involving directors, employees, or business partners.
Specifically, there were no cases of directors being removed or disciplined, no employees dismissed or
disciplined, and no contracts with business partners terminated due to corruption during this period,
reflecting the effectiveness of the Company’s compliance and govemance framework,

Number of incidents in which Directors were removed or 0 0 0
disciplined for corruption
Number of incidents in which Employees were dismissed

o : 0 1] 0
or disciplined for corruption
Number of incidents when contracts with Business 0 0 0

Pariners were terminated due to incidents of corruption

Upholding a Culture of Integrity

ACR reinforces ethical behavior across the organization through policies and systems that promote
accountability and responsible conduct. Complementing its anti-corruption initiatives, the Company
maintains governance mechanisms that guide employees and leaders in making principled and compliant
decisions.

Taotal number of legal actions related to anti-competitive behavior, anti-
trust, or monopoly practices that were pending or completed during the
reporting period

Ceniral to this framework is the Corporate Governance Manual, which sets the standards for transparency,
accountability, and responsible management within the organization. Consistent with regulatory
requirements and recognized governance practices, the manual has been formally submitted 1o the
Philippine Stock Exchange (PSE) and the Securities and Exchange Commission (SEC). It serves as a key
reference that embeds good govemnance principles into the Company’s operations and decision-making

Processcs.

Other policies of the Company include;
1. Whistleblowing Policy
Code of Business Conduct and Fthics

Related Party Transactions

Conflict of Interest Policy

Insider Trading Policy
Health, Security, and Wellare Policy

D 1
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Responsible Business

At Alsons Consolidated Resources, Inc. (ACR). responsible business practices are embedded into every
aspect of operations. reflecting a strong commitment to ethical leadership, environmental care, and social
responsibility. Guided by the brand promise. “We Power With Care." the Company integrates sustainability
into decision-making, employee engagement, and operational strategies.

A. Environmental Stewardship

Resource Management (Energy, Materials)

ACR emphasizes the careful use of energy and materials to limit environmental impact while maintaining
operational effectiveness. From power plants to offices and logistical operations, the Company implements
measures to reduce waste, optimize energy use, and maximize resource efficiency.

Energy

Energy is a critical input in plant operations, facility management, and transportation. To minimize
environmental impact while ensuring a reliable power supply, ACR monitors electricity, gasoline, and
diesel consumption and continuously secks ways to improve efficiency.

The Company's Environmental Management System (EMS), aligned with 1SO 14001:2015, provides a
structured approach to energy conservation and sustainable practices. Key initiatives include:

Targeting energy reductions across plant operations to lower consumption and costs

Rejecting low-quality fuel to boost combustion efficiency and reduce emissions

Replacing conventional lighting with solar-powered streetlights and perimeter lamps

Installing photo-switch lamps in towers and water tank yards to reduce unnecessary energy use
Turning off idle equipment and transformers to eliminate standby power draw

Launching the Light Off Initiative to ensure non-essential lights are switched off in unused arcas
and during breaks

Performing regular preventive maintenance to extend equipment lifespan and maintain efficiency
o lmproving heat rates to enhance fuel efficiency

o Using LED and solar-powered lighting for outdoor facilities

In 2025, the Company consumed 10,559,983 liters of fuel and generated 1,502,625,033.62 kWh of
clectricity from non-renewable sources across SEC, WMPC, MPC-Iligan, and MPC-Ubay. Of the total
generation, 173,057,043.12 kWh was utilized for internal operations, while 1,329,568.010.50 kWh was
sold to the grid. In addition, renewable energy operations through SHPC generated 68,379,454.97 k'Wh,
with 147 454,00 kWh consumed for iniemal use,
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Non-Renewahle

Self- Generated (Total) 1,502,625053.62| 540945019 1,523,175.629.40] 5,483,432.27

Self-Generated (Consumed by the

organization) 173,057.043.12 623,005.36 174,865,981.00 629.517.53

Self-Generated (Sold' consumed by the

enstomine) 1,329,568,010.50) 4,786 444.84] 1348355 870.00( 4,854.081.13

DI g il A 1o e 6,018.00660|  2166482| 493786040 1777630

organization)

Renewable

Self- Generated (Total) 68,379.454.97 246.166.04 44,654 .440.00 160, 755.98

Seli-Greneeaten [Conmmed ty. e 147.454.00 530.83 97,500.00 352.08

OTganization)

1f-Gene

A SR Al Dy T 68.232,00097| 245.63520]  44.556640000  160,403.90

Customers)

hind gty grovider{cOmmimed Ty de 66,289.95 238.64 0 0

organization)

® Electricity Comverslen Factor to GJ: 0.00348 o5 baved or the Swxiainalle Exerge dithorin u_.'.Jlrrfu_qJ_!

Fuel Consumption

(CGasoline VehiclesTranspontation 46,755.36 1,544.33 42.773.24 1, 412.80
Vehicles/ Transportation 422,109.11| 15449.19 §6,568.19 3,169.26
Main Diesel Engine 1988255796 72,770.16 = -
Emergency Power Generators 2.904.54 108.5( 13,658.001.27 S00.019.43
Fire Water Pump - - 487.2 17.84

Dhesel
Limestone Handling System 17115697 6.264.35 217.464.24 7096137
Water Pumping Station s . 10,747.41 393.46
Boilers 1,001,077.77| 3663945 - -
Heavy Vehicles - - 323,185.82 11.831.83
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Bunker-C Fuel Oil | Vehicles Transportation 6.924.903.00] 280,458.57] 13.819.032.00] 559,670.80

Lube il Mechanical components 61,873.66 2.190.33 92,105.00 3.260.517

LPG* Kitchin Operations; or other 276093 67.97 64.98 16
LISEE

TOTAL 10,621,857.10| 415.492.85| 28.250.429.355| 1,087.738.91

*Conversion Factor to G it based on the Suatainabie Encegy Authovite of frelard

Gaseline: 003303
Diezel! 0.0266
Bunker-C Frel O 00405
LPG; 00246
Ltk Odl: 00354
**The LPG conversion fector from kilograms (&) to Neers (L) is 1969 £&g, baxed on Floprs comarifon refprenci

Sub-bituminous
coal

933.463.66| 25087 628.29 921.299.17| 25648.968.80

**The Coal conversion factor from MT 1o GJ iz 27,54 GJ AT, based on | logas conversion referguges

Electrical Grid 0.0036 GIkWh
Electricity (Visayas) 06935 t-CO+MWh
Electricity (Mindanao) 0.8522 1-COx/MWh
LPG conversion Kg to L 1.969 LKg
Lubricants conveérsion L 1o Ko 0.88 L/Kg

Coal Energy Conversion 0.0278 GI/Kg

1,816 kg COytonnes

Coal Emission Conversion

Gasoline 0,0330 GJ/L

1 Diesel 0.0366 GI/L
Fu_el_ﬁn_gmﬂm LPG 0.0246 GI/L
Lube Oil Conversion Bunker Fuel Fuel Onl: 0.0405 G/

Lube Oil: 0.0354 GI/L

Gasoline 2.288 kg COx/L

Diesel 2.910 kg CO/L

LPG 1473 kg COYL

Bunker Fuel Fuel Onl: 3.005 kg COx/L
Lube Oil: 2.647 kg CO2/L

Fuel Emission Conversion

ACR continues to strengthen sustainable energy management by pursuing long-term sirategies such as fuel
procurement optimization, coal blending, and the gradual transition of diesel-powered plants to solar
energy, ensuring both a reliable electricity supply and reduced environmental impact.

In 2025, WMPC focused on enhancing energy efficiency, optimizing fuel usage, and improving overall
plant performance while maintaining compliance with the Department of Environment and Natural

Resources and the Environmental Management Bureau. Diesel generator operations were fine-tuned to
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maximize combustion efficiency, supported by preventive and predictive maintenance programs and
carcful monitoring of load dispatch to minimize idling. Fuel management practices were strengthened
through better inventory tracking, consumption analysis, and strict adherence to fuel quality standards,
preserving engine performance and limiting emissions, In addition, internal energy audits and performance
reviews were conducted to identify areas for improvement, while equipment maintenance and targeted
upgrades helped reduce parasitic energy loads and improve overall operational efficiency. Energy
optimization objectives were fully integrated into the 2025 operational planning process, aligning resource
management with sustainability goals and environmental compliance commitments. Through these efforts,
WMPC set clear targets for improved generator efficiency. reduced fuel consumption, full compliance with
emission standards, and heightened awareness of energy efficiency among personnel.

At the same time, MPC- Iligan maintained its critical role in ensuring grid stability in Mindanao under an
Energy Regulatory Commission (ERC)-approved Ancillary Services Procurement Agreement (ASPA). In
2025, MPC - Iligan reactivated Unit 1 to provide dispatchable reserves and explored solar-powered
perimeter lighting and photo-switch sensors to reduce internal electricity consumption. It also sustained
readiness for ASPA dispatchable reserve operations. ensuring uninterrupted service for the regional grid.

Looking ahead, with the Mindanao-Visayas Interconnection Project (MVIP) now active, MPC - Iligan is
strategically positioned as a reserve provider for the Philippine grid. It continues to leverage innovative
technologies and best practices to deliver reliable electricity while supporting industrial growth in Iligan
City and promoting environmental stewardship.

SEC plant’s operations require significant internal energy use to support plant functions, making encrgy
efficiency a key operational priority as higher consumption directly increases fuel use and resource demand.
Energy use is managed through an Energy Conservation Program focused on optimizing internal
consumption and improving efficiency across plant processes. As a power generation facility, it is not
exposed to external power interruption risks because it can sustain its own house load, and at this stage, the
company continues lo prioritize internal efficiency improvements and operational optimization rather than
adopting renewable energy installations.

Materials

Under the guidance of the Plant Technical Assistance team, ACR implements practices that limit the
consumption of non-renewable resources, promote waste reduction, and maintain compliance with all
regulatory requirements,

Bunker-C Fuel Oil (L) 6,924,903.00 13.819.032.00
Digsel (L) 3.585.564.15 14,296,454.13
Gasoline(L) 46,755.36 4277324
Lube Ol (L) 61,873.66 92,105.00
Coal (MT) 933 463.66 921.299.00
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At the SEC Plant, coal sourcing is carefully managed, with purchases made only from government-
approved local and international mines that require land rehabilitation after extraction. Coal remains the
primary operational material, supplemented by diesel and other essential inputs, while ACR continues to
explore environmentally friendly alternatives for sustainable operations.

In parallel with its thermal operations, the Company also advances its commitment to sustainability through
its rencwable energy portfolio.

SHPC operates a run-of-river hydropower facility, reinforcing its commitment to responsible resource
utilization by generating eleciricity without the need for large water impoundment. This approach supports
operational efficiency while minimizing environmental impact, as it relies on the natural flow of water with
minimal alteration to surrounding ecosystems, Led by the Power Plant Manager, the Company integrates
sustainable practices by reducing non-renewable resource consumption, adhering to regulatory standards,
and implementing waste reduction initiatives. Complementing these efforts, a 10 kW solar power system
installed at the Weir site has significanily reduced reliance on diesel generators, lowering fuel consumption
and associated emissions,

In 2025, SHPC primarily wiilized water as a renewable input for its hydropower operations, with diesel
serving only as backup power at the Weir site. To manage perishable and high-value materials, strict
maintenance protocols are implemented for diesel engines, including scheduled oil changes, performance
monitoring, and preventive maintenance programs. These measures enhance fuel efficiency, extend
equipment lifespan, and reduce unnecessary resource depletion.

WMPC, meanwhile, focused on fuel efficiency. Diesel fuel remained the primary operational material,
supported by necessary consumables to ensure reliable power generation. WMPC implemented preventive
maintenance programs, including scheduled oil analyses and timely replacements, alongside real-time
monitoring of diesel engines to maximize efficiency and extend service life. It also upgraded fuel treatment
and filtration systems, reducing sludge production and minimizing waste disposal volumes.

In addition, MPC-Iligan focused on intensifying resource circularity in 2025, As the plant assumed a more
active role in grid stability under the Ancillary Services market, materials such as heavy fuel oil (HFO) and
lubricating oils were managed more efficiently. MPC-lligan established a two-year service agreement with
the Department of Environment and Natural Resources (DENR)-accredited Treatment. Storage. and
Disposal (TSD) facilities, ensuring that 100% of o1l sludge and used lubricants are diverted from landfills
and reintegrated into the industrial value chain. The plant maintained a zero-non-compliance record for
hazardous waste handling, with all hauling activities documented through the DENR-EMB Online Manifest
System to guarantee traceability and full legal compliance under Republic Act 6969,

MPC-Iligan also applied Condition-Based Monitoring for lubricants, replacing oils only when degradation
occurs rather than following a fixed schedule, extending resource life cycles, Additionally, by selling treated
waste materials 1o accredited partners, MPC-lligan converis potential environmental liabilities into cost-
offsetling measures, demonstrating that sustainability and financial efficiency can coexist.

Alsons Consolidated Resaurces, Inc. 2025 Sustainability Report 29



Waste Qptimization and Fuel Reduction

Improving fuel efficiency while minimizing waste generation remains an important focus for the
Company's operational and environmental performance. To support this objective, initiatives have been
mtroduced to enhance the utilization of heavy fuel o1l (bunker C) through the use of specialized fuel
additives designed to improve combustion efficiency and support more effective electricity generation.

These improvements in the fuel treatment process, together with enhancements to the diesel engine filtration
system, have led to a measurable reduction in sludge formation at the facility. Lower sludge volumes
translate to reduced waste handling and disposal requirements, resulting in operational savings while also
lessening the plant’s environmental footprint.

At SHPC, complemeniary measures have also been implemented to support waste reduction and fuel
optimization, The installation of solar power at the Weir site has reduced reliance on the diesel generator
set, thereby lowering overall fuel consumption and associated emissions.

Environmental protection efforts extend beyond plant operations. All ACR companies regularly participate
in river cleanups, promote proper waste segregation, and support community-led sustainability initiatives
aimed at reducing debris and other environmental impacts along nearby waterways. These activities
contribute to maintaining the surrounding ecosystem while supporting the plant's long-term operational
sustainability.

Water and Effluents

Water is a critical resource in ACR’s operations. Effective water stewardship and proper effluent
management are important in protecting surrounding ecosystems and communities from potential risks
associated with industrial discharge. To mitigate these risks, the Company implements structured water
conservation and wastewater management practices that align with regulatory requirements and its broader
sustainability commitments. These efforts support both responsible resource use and the protection of
nearby environments.

In 2025, SHPC continued optimizing water utilization in turbine operations to ensure efficient generation,
while turbine output water was primarily reused within the facility for generator cooling and for filling
firefighting equipment tanks, Water levels were continuously monitored through automated systems to
support accurale resource planning and operational control.

To maintain optimal water flow and minimize sediment accumulation, the plant also conducted manual
desiling activities at the upstream weir. These measures help sustain operational efficiency while ensuring
that water management practices remain aligned with applicable environmental permiis and regulatory
requirements.

Meanwhile, MPC-Iligan maintained strong performance in wastewater management throughout 2025, The
facility achieved a 100% pass rate in all monthly effluent tests conducted by the Department of Environment
and Natural Resources (DENR)-accredited third-party laboratories. Treated discharge consistently
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remained well below the limits set under DENR Administrative Order 2016-08 (General Effluent
Standards) for key parameters, including Oil and Grease, Chemical Oxygen Demand (COD), Total
Suspended Solids (TSS), and heavy metals.

In addition to monitoring effluent quality, MPC-Iligan strengthened the management of oil-based waste
generated during operations. Collected oil-based waste stored in sludge and used oil tanks was hauled by
DENR-accredited Treatment, Storage, and Disposal (TSD) partners. These materials were subsequently
repurposed as alternative fuels. preventing potential contamination of nearby soil and marine ecosystems,
including lligan Bay.

SEC thermal plant relies on groundwater for its operations due to Environmental Compliance Certificate
(ECC) restrictions on the use of seawater from Sarangani Bay for cooling purposes. While necessary for
plant operations, this reliance presents risks related to groundwater depletion and potential supply
disruptions, particularly during flooding events that may affect water quality. To manage these risks, SEC
implements water efficiency measures under its resource conservation initiatives, including optimizing
water use and enhancing infiltration systems to improve flood resilience. The Company continues to explore
additional measures such as rainwater harvesting and water recyeling to strengthen long-term water
sustainability, in alignment with Republic Act No. 11285, or the Energy Efficiency and Conservation Act,

At the Group level, total water withdrawal in 2025 reached 4,392,904.52 m' from both groundwater and
surface water sources across its operating facilities, including SEC, SHPC, WMPC, MPC-ligan. and
MPC-Ubay. Through recycling and reuse initiatives, the Group conserved 16,100.00 m' of water,
reinforcing its commitment to sustainable and efficient water resource management.

Water Withdrawal 4,392 905 4,531,631 4,224 538
Water Consumption 3,580,105 4.392.376 4,279,296
Water Discharge in Operations* BO9, 778 142,595 1,055,797
Water Discharge (SHPC hydropower) 88,191,971 - -
Water Recycled/Reused** 16,100 1,247,086 281,216

*Chuly WMPC reported water discharge in 2004, while in 2025, the seope of diselomre expanded 5o include SEC, WAPC, and MPC-Migan,
cevering theee fucilities i foval. inereasing reported figuris dive 1o broader wperptional coverdge

**Since 2023, WMPC and SEC have reporied water recueled and renved, The signifieant decrease in reoveled water is attribatable fo SEC
wirich recorded @ vedwction from F245. 382 70 in 2024 o 1460000 in 2025,

In 2023 and 2024, water consumption was estimated based on raw water withdrawal minus actual effluent
discharge, This approach assumed that process water recirculated within the boiler svstem constituted
recycled water. However, this methodology resulted in an overstatement of recycled reused water and a
corresponding understatement of actual water consumption. as internal recirculation within the process was
classified as recyeled water.

In 2025, a more accurate and representative measurement methodology was implemented. Water
consumption for ash pond spraying is now estimated based on the average number of water spraying trips
per day, multiplied by the corresponding volume per trip. This revised approach excludes internal
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recirculation and provides a more realistic estimate of actual water use, improving data accuracy,
transparency, and alignment with GRI 303 reporting principles.

Compliance with Regulatory Requirements

Adherence to environmental regulations is a key part of ACR’s operational governance and environmental
stewardship. The Company secures the necessary permits from the National Water Resources Board
(NWRRB) and designates qualified Pollution Control Officers (PCOs) to oversee environmental compliance
across all operating facilities. These officers monitor water consumption and wastewater discharge,
verifying that operational activities remain consistent with permit conditions and regulatory requirements.
Compliance activities include maintaining valid permits, implementing automated systems for water level
monitoring, and conducting periodic internal checks to ensure alignment with applicable environmental
standards.

ACR’s Environmental Management System (EMS) is certified under 1SO 14001:2015, reflecting its
commitment to meeting both local and international environmental management standards. As part of this
system, the Company continues to strengthen its Water Resource Conservation and Water Pollutant
Elimination programs to address operational risks, including those associated with climate variability. Some
facilities have adopted hybrid cooling systems that combine closed-loop and open-loop processes, allowing
the plants to maintain efficient cooling performance while reducing water loss.

During 2025, MPC-Iligan further reinforced its regulatory compliance practices by incorporating more
data-driven monitoring into its daily operations. The plant maintained 100% validity of its NWRB and
discharge permits. Regulatory representatives and inspectors from both the NWRB and the DENR
conducted site visits during the year, with the facility sustaining a satisfactory compliance standing.

In addition, MPC-lligan transitioned fully to the DENR-Environmental Management Burcau’s Online Self-
Monitering Report (SMR) platform, enabling the digital submission of quarterly environmental data, This
system enhances transparency and accuracy in reporting while supporting the Company’s compliance with
national environmental legislation, including the Philippine Clean Air Act and the Clean Water Act.

Sustainable Water Management

In 2025, ACR secured approval from the Department of Environment and Natural Resources —
Environmental Management Bureau (DENR-EMB) to repurpose treated wastewater for irmigation within
its plant premises. In support of this initiative, the Company operates an in-house wastewater treatment
facility that complies with the General Effluent Standards under DENR Administrative Order (DAQ) 2016-
08 and DAO 2021-19, with discharge volumes monitored daily using calibrated flowmeters.

SEC, meanwhile, is authorized 1o discharge treated wastewater to the Kamanga Agro-Industrial Ecozone
(KAIEZ) pond through a Certificate of Interconnection issued by the Ecozone. KAIEZ is a 91.7-hectare
industrial park located in Maasim, Sarangani, developed by the Alcantara Group through its subsidiary 1o
support agro-industrial and industrial investments in the region.
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The Group is also advancing plans to expand KAIEZ and develop an additional agro-industrial economic
zone in Sarangani to accommodate increasing industrial activity and investment demand.

The recycled water is applied for regular spraying at the ash pond to suppress fly ash and prevent dispersion
to surrounding communitics. These practices form part of EMB Region XII's environmental mitigation
measures while reducing reliance on fresh water. Monthly wastewater sampling and analysis ensure
ongoing compliance with discharge standards, and ACR is actively exploring advanced treatment
technologies to improve effluent quality by removing a broader range of pollutants,

To maintain efficient water flow and support reliable hydropower operations, SHPC conducted desilting of
the upstream weir in 2025, maintaining optimal reservoir levels, preventing sediment accumulation, and
improving water allocation for power generation. This invelved manual dredging and sediment removal by
the Operations & Maintenance (O&M) team and local labor, monitoring water flow and sediment levels to
avoid downstream impacts, and integrating automated water level monitoring systems to optimize resource
planning,

At WMPC, operational improvements focused on timely offsite disposal of hazardous wastes, particularly
treatment sludge, through DENR-accredited transporters and treatment facilitics, minimizing risks
associated with prolonged onsite storage and enhancing both environmental compliance and site safety.

In addition, the MPC-Ubay facility strengthened its water management initiatives as pari of its ECC
obligations and broader environmental responsibility strategy. As a baseload backup facility, the plant
maintains operational readiness while optimizing resource use, ensuring that water management practices
remain efficient even during periods of intermittent operation,

To support this, the plant implemented infrastructure and operational enhancements to reduce reliance on
freshwater abstraction while maximizing alternative walter sources. Notably, a rainwater harvesting system
installed during construction captures rooftop runoff and channels it into the plant pond for storage and
reuse. This system supplements operational water requirements, reduces groundwater exiraction, supporls
stormwater management, and enhances resilience during periads of limited water availability,

Routine monitoring of water abstraction, consumprion, and efficiency enables the proactive identification
of conservation opportunitics. Preventive maintenance, regular operational checks, and environmental
monitoring further ensure the sustained efficiency of wastewater treatment systems and continued
compliance with DENR standards.

These efforts are complemenied by ongoing coordination with regulatory agencies to ensure transparency.
adherence 10 ECC conditions, and alignment with best environmental management practices. Moving
forward, the MPC-Ubay Power Plant will continue to explore innovative technologies and operational
strategies to further enhance water efficiency. strengthen wastewater treatment, and support long-term
environmental sustainability, forming a critical part of the Company’s broader climate resilience, resource
conservation, and responsible operations programs,
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Sustainable Water Management Program

With water being critical in power generation and plant operations, MPC-Ubay formed its Sustainable
Water Management Program to minimize water consumption, prevent pollution, and promote conservation.
The program covers all aspects of water use, including domestic consumption, equipment cleaning and
maintenance, cooling and auxiliary plant operations, stormwater and wastewater management, fire
protection reserves, and groundwater abstraction monitoring.

To promote efficient water use, MPC-Ubay's key initiatives include:

» Installation of water-¢fficient fixtures and controlled distribution systems o minimize losses.

¢ Segregation, treatment, and continuous monitoring of wastewater to prevent conlamination from
oil, chemicals, or hazardous materials.
Rainwater harvesting for non-potable uses and the reuse of treated wastewater. where feasible.
Regular monitoring of water abstraction and discharge, integrated into environmental audits and
Management reviews.

¢ Pollution prevention through spill response procedures. safe hazardous waste storage, and
emergency preparedness.

Clear roles support program implementation: plant managers oversee policies, pollution control officers
monitor performance, operations personnel implement conservation measures, and all staff and contractors
follow water management guidelines,

Aiming for continuous improvement, MPC- Iligan conducts regular program evaluations and audits,
adopting advanced technologies and best practices, providing training and awareness programs for
personnel. and engaging stakeholders to strengthen regulatory coordination. In 2023, these initiatives
resulted in a 100% pass rate for all wastewater effluent samples, with multi-stage treatment ensuring that
Oil & Grease, Total Suspended Solids (TSS), and other parameters remain within DENR DAO 2016-08
standards. An "Early Waming" sampling protocol further enhances monitoring by testing key points along
the treatment process, including direct sampling from the Oil-Water Separator and the final regulatory
outfall.

Ecosystem and Biodiversity

Recognizing that its operations intersect with diverse natural habitats, ACR proactively mitigates
environmental impacts while promoting conservation. Each subsidiary designates Pollution Control
Officers (PCOs) to ensure sirict compliance with water and air pollution regulations, hazardous waste
management, and other environmental safeguards. The Company also partners with local government units
(LGUs), communities, schoals, and environmental organizations to integrate long-term sustainability
initiatives, enhancing biodiversity and fostering ecological resilience for future generations.

ACR conducted comprehensive assessments of all operational sites, including owned, leased, and managed
properties, as well as areas adjacent to its facilities. Evaluations covered both legally protected areas and

regions with high biodiversity value to ensure alignment with conservation efforts.
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Key ecosystem and biodiversity initiatives included:

% Sarangani Energy Corporation (SEC):

Operates near a marine protecied area.

Wastewater is fully treated through dedicated facilities in compliance with the Clean Water
Actto ensure effluent remains within allowable limits,

Conducts monthly effluent testing and annual underwater habitat assessments to monitor
water quality and ecosystem health.

Works closely with government agencies to support the protection and conservation of the
marine sanctuary and surrounding ecosystems.

% Siguil Hydro Power Corporation (SHPC):

Maintains ecosystem and biodiversity management measures in compliance with its
Environmental Compliance Certificate (ECC) and Department of Environment and Natural
Resources (DENR) regulations.

Mo new land-disturbing activities were undenaken in 2025,

Continue river and riparian inspections to prevent adverse impacts on surrounding
ecosystems.

Participates in the Watershed Enhancement Project of Alsons Power Group. supporting
watershed conservation, biodiversity protection, and community-based environmental
initiatives through continuous coordination with DENR-EMB Region XIL.

% Woestern Mindanao Power Corporation (WMPC):

Integrates environmental safeguards in operations, adhering to ECC conditions and
national environmental laws (RA 8749 and RA 6969).

Enforces pollution control measures, proper hazardous waste management, spill prevention
systems, and regular environmental monitoring.

Supports vegetation management and preening initiatives where feasible.

Continued mangrove planting on site for the third consecutive year, formally adopting the
area and implementing planning agreements with government agencies and stakeholders
to ensure long-term protection, monitoring, and maintenance,

Biodiversity assessments guide operational and conservation practices, while improved
waste management, including off=site disposal of hazardous waste and recyeling initiatives,
minimizes ecological risks and supports sustainable operations.

% MPC-lligan:

Biodiversity protection and restoration targets are clearly defined.
Aims to restore and maintain degraded forest lands within host communities and critical
watersheds,
Targers planting and ensuring the survival of 10,000 native and agroforestry trees annually
through 2031, with 2026 as the base year for formal target monitoring.

= Seedling survival rate of over 90%

= Cumulative mapping of restored hectares in partnership with DENR-EMB
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= Tracking active partnerships through memoranda of understanding (Mols) with
lligan Bay Chamber of Industries (1BCI), NGOs, and other stakeholders

Watershed Enhancement Project

As part of its commitment to sustainability, Alsons Power launched the Watershed Enhancement Project
(WEP) in 2018, further strengthening its environmental efforts in Maasim, Sarangani. Focused on
revitalizing the Siguil River Watershed, WEP goes beyond environmental rehabilitation as it serves as a
model of inclusive development. Through the integration of reforestation, water resource conservation, and
biodiversity protection, the program aims to transform the Siguil River Watershed into a self-sustaining
ecosystem while promoting long-term ecological balance and community participation.

In preparation for these targets, the Watershed Enhancement Project (WEP), implemented in partnership
with the Conrado & Ladislawa Alcantara Foundation, Inc. (CLAFT), delivered key accomplishmemts in
2025 across reforestation, agroforestry, and community engagement. A total of 21,000 seedlings were
planted, with a 100% survival rate in Sitio Miga and 50% in Sitio Tudok in Maasim, Sarangani, alongside
the monitoring of 131 hectares of established areas and identification of additional plantable sites. The
project also strengthened community participation through agroforestry and Sloping Agriculural Land
Technology (SALT) training, development of farm plans, and formalized partnerships with local farmers
through Farm Development Agreements. To sustain implementation, 25,000 seedlings were produced
through local nurseries, supporting both ecosystem restoration and community-based livelihood
opportunities.

Looking ahead to 2026, MPC-ligan plans to co-finance watershed restoration projects with IBCI members,
transition to “Inclusive Agroforestry” with Indigenous Peoples communities planting fruit-bearing trees
alongside native species, and further strengthen long-term survival rates through livelihood integration.

Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high
biodiversity value outside protected areas

Power Plant Terrestrial | adjacent o CFB Power 34.1 ha Mational or local
Coordinates, 5.8682° Generation protected area legislation
M, 125.0803* E

Habitats Protected or Restored

Bukana Mals, 104 | MOA on adopting a WMPC secks guidance WMPC has been conducting
Baranpay Bolong, Mangrove Planting Site from loeal government mangrove planting activities on
Zamboanga City i in process agencies on whether the thie site [or three consecuive

adoption of the proposed | vears. To ensure the survival and
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area is feasible and sustainability of the planted
permissible mangroves. WMPC has initiated
the adoption of the area and
intends i enLEr N0 agrecments
wilh various government
agencies and stakeholders for its
protection, monitoring, and

maintenance
Kamanga Marine 93474 | CLAFI Continuing protection -
Pratected Area
Sitio Loddagzal, 40 WMPC Multi-Partite The carbon sequestration |-
Bunguiao, Monitoring Team (WMPC-|project was tumed over (o
Zamboanga City MMT) the local government
unit {LGLT) for their
monitoring and
mElifenance.

Conservation of Nature and Biodiversity

Alsons Power Group prioritizes the protection of biodiversity in all its operations, guided by environmental
regulations aligned with the International Union for Conservation of Nature (TUCN). Recognizing the
potential impacts on Key Biodiversity Areas (KBAs), the Company conducts thorough assessments to
idemtify habitats that may be affected by business activities. The IUCN Red List of Threatened Species is
used as a reference to ensure that endangered species are not harmed, Conservation measures, including
habital protection and restoration, are integrated into environmental management plans to minimize
ecological impacts and support biodiversity preservation.

Flagship Biodiversity Programs of ACR
Beyond meeting regulatory requirements, ACR implements various Corporate Social Responsibility (CSR)
initiatives focused on ecosystem protection and rehabilitation:

e Adopt a Shoreline: Engaging coastal communities in cleaning and preserving marine habitats.

® Mangrove Restoration: Rehabilitating coastal ecosystems to enhance biodiversity and mitigate
climate change impacts.

® Reforestation: Supporting tree-planting in degraded areas 1o restore forest cover and enhance
carbon sequestration.

® Watershed Protection: Reforestation and watershed enhancement activities improve water quality,
reduce erosion, and promote a healthier environment for host communities

In 2025, WMPC implemented several flagship biodiversity programs within its area of critical
responsibility to support ecosystem protection and environmental sustainability. A key initiative is its
Mangrove Conservation and Rehabilitation program. which includes systematic mangrove planting
activities in the last three years and the formal adoption of the site. WMPC is also pursuing agreements
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with government agencies and local stakeholders to ensure the long-term protection, monitoring, and
maintenance of these mangroves, helping enhance coastal biodiversity and strengthen ecosystem resilience.

To further support biodiversity conservation, WMPC conducts regular biodiversity monitoring and
assessments (o evaluate the health and status of flora and fauna within its area of eritical responsibility.
These assessments guide operational practices, minimize ecological impacts, and inform adaptive
management strategies that sirengthen conservation outcomes.

WMPC also promotes community and stakeholder engagement by actively collaborating with local
communities, government units, and environmental agencies. Through education Programs, capacity-
building initiatives, and participatory conservation activities, stakeholders are encouraged to contribute to
habitat protection, resource stewardship, and sustainable ecosystem management.

Recognizing the relationship between waste management and biodiversity protection, WMPC integrates
waste management and habitat protection measures into its environmental programs. The company
prioritizes off-site disposal of hazardous wastes. promotes recycling and reuse, and implements circularity
initiatives to minimize ecological risks and protect sensitive habitats within its area of critical responsibility.

In addition, WMPC supports broader environmental initiatives of ACR's Watershed Enhancement Project,
which aims to improve biodiversity and restore critical watershed areas through tree planting and habitat
rehabilitation. The initiative contributes to soil stabilization, improved water retention, and healthier river
systems while engaging local communities and stakeholders. Strategic resource allocation through the
Company’s Annual Strategic Planning Process. with oversight from its CSR arm, ensures proper
implementation and monitoring, Partnerships with academic institutions, environmental organizations. and
advocacy groups further strengthen the long-term sustainability and impact of these programs.

Promoting Marine and Freshwater Conservation

The Company supports the conservation of marine and freshwater ecosystems through responsible
operational practices, environmental monitoring, and regulatory compliance. A dedicated wastewater
treatment facility ensures that all discharges comply with the standards set under the Clean Water Act.
Effluent quality is regularly analyzed, while annual underwater habitat assessments are conducted to
monitor marine ccosystem health and evaluate any potential impacts from operations. The information
gathered from these activities helps guide improvements in the Company’s CSR programs and ensures that
environmental initiatives remain aligned with scientific findings and regulatory requirements.

In 2025, SHPC continued working closely with DENR-EMB Region XII under the Adopt-an-Estero
Program. Through this partnership, SHPC conducts regular water quality monitoring of the Siguel River,
contributing important data that supports the protection and sustainable management of the river system.
As a run-of-river hydroelectric facility. SHPC ensures that water diverted for power generation is returned
safely to the natural waterway without introducing chemicals or contaminants. Because the plant does not
utilize chemical additives in its operations, the natural condition of the river is maintained, minimizing
potential effects on aquatic ecosystems. These practices, together with ongoing monitoring  and
coordination with regulators, support the conservation of freshwater resources while ensuring full
compliance with environmental standards.
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WMPC also implements programs aimed at protecting marine and freshwater environments within and
around its Area of Critical Responsibility. These efforts include mangrove planting and rehabilitation
activities that help strengthen coastal ecosystems and support marine biodiversity. At the same time,
initiatives are carried out to prevent contamination and ecological degradation of freshwater habitats.
WMPC conducts regular monitoring of water quality and aquatic species to evaluate ecosystem conditions
and guide conservation measures. The company also works with local communities, government agencies,
and environmental groups through educational programs, cleanup activities, and collaborative conservation
efforts that encourage responsible stewardship of marine and freshwater resources.

SEC operations are located near ecologically significant areas, including the Kamanga Marine Eco-Tourism
Park and Security in Maasim, recognized as one of the Philippines® notable protected areas. This proximity
reinforces the SEC’s commitment to maintaining environmentally responsible operations and supporting
the protection of surrounding ecosystems. In line with this, SEC has also actively participated in coastal
cleanup activitics and Scubasurero initiatives, contributing to marine waste collection and coastal resource
protection in its host communities,

Air Emissions

ACR carefully manages air emissions from energy and power generation to protect health and the
environment, Pollutants from diesel engines and other combustion systems, such as nitrogen oxides (NO,),
particulate matter (PM), and carbon monoxide (CO), which can contribute to respiratory illnesses, smog
formation, and environmental degradation, are controlled through robust emission measures, with ongoing
improvements 1o air quality management practices.

The Company prioritizes measuring, reducing, and mitigating greenhouse gas (GHG) emissions through
initiatives aligned with its Environmental Management System (EMS) and sustainability commitments.

» Deployment of Low-NO, Boilers and High-Efficiency Dust Collectors: Use of low-emission
boilers and electrostatic precipitators (ESPs) to minimize airborne pollutants,

® DBuili-in DeSOX System: Minimizes sulfur dioxide (SO:) emissions, ensuring compliance with
regulatory standards,

e  Carbon Sink Projects: The Siguil and Kamanga River Watershed projects, covering 9,347 hectares.
act as natural GHG sinks, offsetting emissions and enhancing biodiversity.

SCOPE 1

Self-Generated (Consumed by the organization) 147.413.9] 149,020.79
Gasoline 106.98 97.87
Diesel 10.433.99 41,602.68
Lube Oil 163.78 243 80
Bunker C 20,809.33 41,526.19-
LPG 4.07 0.1
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Coal 1,695.440.71 1.673.346.47
TOTAL 1,874,372.77 1.864311.71
SCOPE 2
Third-party provider (consumed by the organization) 5,128,535 4.208.04
SCOPE 3
Self-Generated (Sold/ consumed by the customers) 1,132,360.29 1,149,068.87

SEC manages air emissions to minimize environmental and community impacts. It operates within
approved plant parameters and ensures regular maintenance of air pollution control systems fo maintain
compliance and support consistent emission control performanee.

Similarly, WMPC had all emissions from its fossil-fuel operations fully comply with the Clean Air Act and
other Philippine regulations, It conducted continuous emission monitoring, annual accuracy audits of its
monitoring system, and comprehensive reporting to uphold transparency and regulatory accountability.

WMPC aligns with national air quality initiatives, focusing on pollution prevention, operational efficiency,
and stakeholder engagement. By adopting clear communication with communities and regulatory bodies,
adopting cleaner technologies and enhanced emission controls, it responsibly manages air emissions while
supporting sustainable energy and protecting public health.

MPC-Ubay. meanwhile. operates diesel-fueled engines for power generation and prioritizes strict air
emissions management to comply with environmental regulations and protect ambient air quality, public
health, and ecosystems. Diesel combustion produces pollutants including sulfur dioxide ($0:), NO., PM.
CO, volatile organic compounds (VOCs), and GHGs, which are systematically monitored, controlled, and
mitigated.

To minimize SO: emissions, MPC-Ubay implements fuel quality controls by using procurement and diesel
fuel that meets Philippine sulfur content standards. Fuel storage, handling, and transfer systems are carcfully
maintained to prevent contamination, preserve fuel integrity, and promote efficient combustion that reduces
pollutant formation,

MFC-Ubay further introduced a comprehensive preventive maintenance program for all diesel engines,
including routine inspections, calibration. combustion tuning, injector maintenance, and turbocharger
checks. These measures optimize combustion efficiency, minimize incomplete combustion, and reduce
NOx, PM, and CO emissions, Engine parameters are closely monitored to maintain optimal air-to-fuel ratios
and stable combustion,

In addition. MPC-Ubay periodically conducts stack emission testing through DENR-accredited third-party
laboratories to ensure compliance with emission standards under Republic Act 8749 (Philippine Clean Air
Act of 1999) and its Implementing Rules and Regulations. Ambient air quality is also periodically
monitored to assess potential off-site impacts from plant operations. Results are documented, reporied 1o
regulatory authorities, and used to guide continuous environmental performance improvemenis.
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MPC-Ubay also monitors GHG emissions from diesel combustion (Scope | emissions) and implements
measures to improve fuel efficiency and reduce carbon intensity. Environmental initiatives, including tree
planting, vegetation maintenance, and local ecological programs, support carbon sequestration and promote
environmental sustainability.

It also operates an Environmental Management System aligned with national regulations requirements and
industry best practices. Pollution Control Officers (PCOs) oversee compliance by inspecting emission
sources, documenting monitoring results, coordinating with regulatory agencies, and implementing
corrective actions as needed. Regular environmental audits and internal compliance checks are conducted
to ensure compliance with permit conditions, Envirommental Compliance Certificate (ECC) commitments,
and DENR-EMB standards.

Continoous Improvement Commitment

MPC-Ubay propels air emissions management through technology upgrades, operational optimization.
employee training, and stakeholder engagement, ensuring responsible power generation and protecting air
quality. public health, and environmental sustainability in Brgy. Imelda, Ubay, Bohol. It complies with the
Philippine Clean Air Act through annual third-party emission testing and offsets its carbon footprint via
reforestation and community partnerships.

In the first half of 2025, MPC-lligan partnered with a local NGO on a watershed restoration project, planting
over a thousand trees, including native reforestation species and agroforestry seedlings like Narra, with
high survival rates. Through diligent monitoring, the program achieved a high tree survival rate, ensuring
these arcas function effectively as long-term carbon sinks. Its tree-growing initiatives have expanded
through partnerships with the lligan Bay Chamber of Industries, local schools, and CENRO.

Looking ahead to 2026, MPC-lligan will continue to uphold its "We Power with Care" brand promise,
combining operational excellence with nature-positive initiatives to balance energy production with climate
resilience in host communities/cities. To ensure the effectiveness of these measures, MPC- lligan’s PCO
conducted routine inspections and performance assessments of pollution control devices. The CEMS also
undergoes an annual third-party audit to verify compliance with Republic Act 8749, the Philippine Clean
Air Act of 1999,

Moreover. to uphold the integrity and effectiveness of these measures, the Company’s PCO conducis
routine inspections and performance assessments of pollution control devices. Additionally, the CEMS
undergoes an annual third-party audit to ensure compliance with Republic Act 8749, or the Philippine Clean
Air Act of 1999,

Waste Management
Operating 24/7, ACRs facilities inherently generate waste, which is managed through a structured, data-

driven framework that emphasizes the “Reduce, Reuse, Recycle” hierarchy to minimize environmental
impact and enhance resource efficiency.
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Non-Hazardous Waste

Reusable Waste** 9.20 D.25
Recyclable Waste - 0.29
Accredited Recycler*** 291 6i0),058,986.00%***
Composted***** 16.80 1.21
Landfill**+*= 3025 3083
Total 59.25 60,059,018.57
Hazardous Waste

Waste Oil (L) (Sludge) 236,524.13 219,660.00
Others (MT)seseess 10.13 24.30

*Resraied fiyure for oomparison

**Rerwabile. non-contaminated lube oil and additive contalners dre retuied o suppliers for rewse o senl 1o aceredited recvelers i mo langer
nsable, Wooden cratés and himber are primarily reused for starage and aperationsl purposes.

**%Scrap moetals pencraied from maimenance aclivities are properly segregared and sold or tmed over o acoredited reciciers for recveling,
Recyclable materials such as clear howles. plestic botiles, and seda cans—primarily genceated in high volumes from hvdration stations during
traising and other aelivities—are fikewise sold ar dorated o aceredited recyelers.

Yt Fl ash generated from Sarangant Enengy Corporation (SEC} ir collected amd fransferred to accredited parmers for rense fe.g. cement
prediction), in compliance with applicable regiddations. It is hanled by Holvim Cement Plant avd ABA King Cement

** v et Biadegradable waste, such ax leaves and grass. s compodted on conpany premives trough on-site compasting or osral decompasitsn in
desfgnaied accwmulation sreas.

wesE St Waste yueh ay cellophane, weappers, sachets, tssues, sweepings, and other solid wiste i dispared of through the local government s

(LGUY fandfild facility.
Hasees S thhers: Contafiers, drures, wred flworescens nabes aind buths, fead-acid basteries, off-contaminaed materialy fe.g., rogs), electronte wairte,
anid keqithears wasre

AL SEC, the power plant generated 28.339 metric tons of solid waste. Demonstrating our commitment to
circularity, 0.611 tons of empty containers were repurposed as site receptacles, and about .71 metric tons
of organic compost were produced, Residual non-hazardous waste is managed with the Municipal
Environment and Natural Resources Office (MENRO) of Maasim, Sarangani Province. All waste collected
by municipal dump trucks is weighed on a calibrated scale to ensure accurate records before transfer to the
local government unit’s Sanitary Landfill.

SHPC, a run-of-river hydroclectric facility, generates minimal solid and hazardous waste due to its
renewable operations and a lean workforce of 15-20 employees. Waste primarily consists of domestic solid
waste, including food packaging, paper, and other biodegradable and non-biodegradable materials from
office and welfare areas, along with small amounts of maintenance-related waste. such as used rags, scrap
materials, and spent oils. SHPC ensures proper disposal through source segregation in line with
environmental regulations and coordinates with authorized waste collectors and the local government unit
for collection and final disposal.

Despite its limited waste footprint, SHPC continues 1o reinforce responsible waste management, Plans
include enhanced bin labeling, regular employee reminders to strengthen source segregation, upgraded
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temporary storage for maintenance waste to prevent spills, and initiatives to reduce single-use plastics and
paper, supported by periodic internal compliance monitoring.

At WMPC, waste streams primarily arise from routine operations and maintenance activities, including
scrap metals, electronic waste, packaging materials such as wooden crates and lumber, and domestic solid
wasles like plastics, glass. and aluminum. These are managed through source segrepation, onsite storage.
and recovery processes. Recyclables are handed 1o accredited recyclers, wooden materials are reused, e-
wasie is recovered, and residual waste is disposed of through authorized haulers to approved landfill
facilitics. Waste data are tracked and monitored using internal log sheeis, hauling manifests, recycler
receipts, and inventory records, consolidated for DENR-EMB compliance reporting (SMR) and verified
through regular inspections.

WMPC actively promotes waste reduction and circularity by emphasizing reuse and recycling, minimizing
packaging, encouraging responsible consumption among employees. and collaborating with contractors
and suppliers to limit unnecessary waste.

MPC-Ubay generates a variety of wastes, including solid, liquid, biodegradable, non-biodegradable, and
hazardous streams. To mitigate these risks resulting from poor management, all waste is carefully processed
through designated Material Recovery Facilities (MRFs) and controlled storage areas, with strict
segregation at the source. Ordinary solid wastes are separated into recyclables and residuals, with
recyclables recovered whenever feasible, and residuals transported to authorized municipal disposal
facilitics, with disposal fees settled during annual business permit renewal. Hazardous wastes, including
used lubricants, oily sludge, and industrial ash, are handled through a “cradle-to-grave™ approach, securely
stored, labeled, and transported 10 DENR-accredited TSD service providers, Certificates of Treatment
(COT) or equivalent documentation are obtained to validate proper disposal, ensuring compliance and
environmental protection.

Waste management is supporied by rigorous tracking and monitoring systems. Generation is recorded by
type, quantity, source, and disposal method. with hazardous waste tracked through regulatory manifests and
treatment certificates. Intermal monitoring is conducted by the PCOs, who oversee storage conditions,
transport, documentation. and reporting. Quarterly Self-Monitoring Reports (SMRs) are submitted via the
DENR-EMB online portal, while periodic audits and inventory reviews ensure practices remain compliant
and continuously improve environmental performance. Bevond compliance, MPC Ubay emphasizes waste
minimization and circularity. Initiatives include operational efficiency improvements, preventive
maintenance, employee awareness programs, and strict source segregation. Recyclables are recovered
through the MRF, and used oil and sludge are sold to accredited recyclers for conversion into alternative
fuels, diverting materials from landfills.

Annual training sessions on Spill Response and Waste Management equip emplovees to prevent waste at
the source, while targeted sessions on hazardous waste handling reinforce strict compliance. The
Environment. Health, & Safety (EHS) team leads these initiatives, maintaining oversight and ensuring the
effective implementation of policies.
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To maimntain these standards, the EHS team conducts annual training sessions focused on stringent source
segregation. This protocol ensures that hazardous matenals are effectively isolated and transferred to the
MRF for specialized handling. Our Environmental Team remains dedicated to the strict oversight and
implementation of these policies, ensuring full regulatory compliance and operational sustainability.

Mareover, the Company maintained a structured waste management system by implementing praper
segregation at the source. Waste materials are sorted into designated waste receptacles, ensuring that
biodegradable, recyclable, and hazardous wastes are separated efficiently. Hazardous waste is kept in secure
containment areas, while solid waste is managed through on-site MRFs. To enhance monitoring and
compliance, the Company has a Waste Data Collection System, which tracks the volume and type of waste
generated, supporting more informed decision-making on waste reduction strategies.

To strictly adhere to waste management protocols and regulations, PCOs play a vital role in overseeing
waste management practices. ensuring that solid and hazardous waste is transported. treated. and disposed
of by DENR-accredited service providers. Additionally, they lead training sessions and seminars on Solid
and Hazardous Waste Management, Spill Response, and Environmental Compliance, ensuring that
employees are equipped with the knowledge to uphold best practices. For hazardous waste disposal, the
Company works with TSD service providers, obtaining Certificates of Treatment as proof of proper waste
Processing.

Sustainable Ash Management and Wastewater Treatment

At the heart of the Company’s environmental stewardship is a proactive approach to managing operational
byproducts and wastewater. Fly ash and bottom ash, generated from plant operations, are stored in specially
designed ash ponds lined with High-Density Polyethylene (HDPE) to prevent seepage and safeguard soil
and water quality. Fully compliant with government regulations, the Company maintains a valid Hazardous
Wasie Generator D and follows mandated disposal procedures.

Through partnerships with Holcim Philippines and Will & Joe Aggregates, {ly ash and bottom ash are
repurposed for cement production and road construction, reducing landfill waste while supporting
infrastructure development. Efforts are underway to expand similar collaborations with other cement
manufacturers, further advancing circular economy initiatives.

Further, wastewaler management is treated with equal diligence. All leachate and runoff from plant
operations undergo treatmemt before safe discharge into DENR-approved recepiors, preventing
contamination of natural water sources and protecting aquatic ecosyvstems,

For SEC, 1ts biological filtration program introduced water lilies into the coal runoff pond, leveraging the
plants’ natural absorptive and transpirational properties to control water accumulation and manage runoff
effectively. Complementing this, a “Triple-Wash Procedure” was established for 1201 -classified hazardous
waste, enabling safe recovery and repurposing of previously disposed chemical-contaminated containers.

Further complementing these efforts, WMPC strengthened its approach 1o sustainable fuel management
and responsible wastewater treaiment. Enhanced fuel handling and storage measures, coupled with regular
inspections and containment sysiems, prevent spills and protect soil and water resources. Hazardous waste
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comphance is rigorously maintained, with proper storage. transport, and disposal procedures, while
partnerships promoting the reuse of operational byproducts continue to reduce the environmental footprint.
All leachate, surface runoff, and process wastewater undergo treatment to meet the effluent standards under
Republic Act No. 9275, safeguarding nearby water bodies.

At MPC-lligan, 2025 saw the introduction of clinical waste moniloring at the onsite clinic, ensuring
healthcare-related activilies generate zero contamination. Condition-Based Monitoring (CBM) for
lubricants extended the lifecycle of oils and minimized waste oil production, while a pilot Return-to-
Supplier program allowed non-contaminated chemical containers to be returned to suppliers, si gnificantly
reducing hazardous waste volumes at the source.

Environmental Compliance

ACR maintains a commitment to environmental laws, working in close coordination with regulators and
the Multi-Partite Monitoring Team (MMT) to ensure absolute transparency. By proactively adjusting to
regulatory shifts, the Company is proud 1o report zero sanctions or legal disputes related to environmental
compliance in 2025. This success is driven by a dedicated Legal and Regulatory Compliance (LRC) group
that oversees all ECCs and permits. On-site, PCOs manage the nuances of air and water quality, supported
by the EHS team through a robust EMS.

To preempt potential violations, the Company employs a rigorous prevention strategy. This includes routine
maintenance. regular inspections, and quarterly effluent sampling to ensure all emissions and discharges
stay within legal thresholds. Furthermore, specialized pre-treaiment facilitics manage wastewater before
disposal. As standards evolve, the ACR continuously updates its processes to remain a leader in responsible

operations,

At the plant level, SEC facility prioritizes environmental compliance to ensure responsible operations and
long-term sustainability. The EHS team oversees the implementation of policies, programs, and regulatory
requirements. Environmental laws and updates are continuously reviewed and imegrated into plant
operations, with processes adjusted as needed to maintain compliance.

SEC adopts a self-regulation approach supported by transparent engagement with regulators and the MMT,
including quarterly community dialogues and monitoring activities that serve as a platform for reporting
and discussing environmental performance. These engagements cover air quality, coastal and groundwater
conditions, soil, and noise levels, ensuring continuous compliance verification and strengthening
transparency with host communities. In collaboration with Conrado & Ladislawa Alcantara Foundation,
Inc., it implements initiatives that go beyond compliance to strengthen environmental stewardship and
community support.

SHPC remains fully compliant with its ECC and all applicable environmental permits. By consistently
adhering to the DENR rules, SHPC ensures the timely submission of reports and precise monitoring of
environmental parameters. All operational activities at the plant follow established safeguards, focusing on
waste management, pollution prevention, and ecosystem protection through continuous coordination with

regulatory agencies.
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Meanwhile, WMPC’s environmental compliance summary reflects a continued dedication to stewardship.
WMPC successfully maintained all required ECCs and permits, aligning its performance with DENR
standards and the broader ACR sustainability framework. Significant improvements in 2025 include:

& Enhanced Monitoring & Reporting: Upgraded systems have been implemented for more precise
tracking of emissions and discharges.

® Operational Efficiency: Plant performance was optimized to reduce the environmental footprint
and improve fuel efficiency.

e Transparency & Stakeholder Engagement: Reporting protocols were strengthened to keep
stakeholders fully informed on compliance and performance.

A real milestone, MPC-Iligan successfully renewed all critical environmental permits. including the Permit
to Operate (PTO) and Discharge Permit (DP), with a five-year validity and zero delays in application. To
meet modern transparency mandates, it proactively adjusted its reporting protocols to align with the DENR-
EMB’s 2025 Online Monitoring System, achieving 100% compliance with new digital requirements. This
leadership is sustained through continuous professional development, with MPC lligan's Senior EHS
Engineer/PCO participating in DENR-led workshops on the latest hazardous waste and air quality standards
to ensure the organization remains at the forefront of regulatory application.

Total Amount of Monetary Fines for Non — Compliance with 0 0 0
Environmental Laws and/or Regulations
No. of Non — Monetary Sanctions for Non — Compliance with 0 0 0
Environmental Laws and/or Regulations
No. of Cases Resolved through Dispute Resolution Mechanism 0 0 0

B. Community Development

Community Relations and Development

ACR is committed to strengthening relationships with its host communities through continuous engagement
and sustainable development initiatives. These efforts are aligned with ACR’s three corporate social
responsibility (CSR) pillars—Education, Environment, and Community Health & Welfare—which guide
the Company's initiatives to uplift communities, build meaningful partnerships, and promote sustainable
progress i host and neighboring areas. In partmership with The Conrado & Ladislawa Alcantara
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Foundation, Inc., ACR advances inclusive development, environmental stewardship. and social progress,
reinforcing its commitment to creating shared value across its areas of operation,

In 2025, WMPC supported its host communities through various CSR donations and assistance programs.
It provided fumiture to several barangays, including 50 chairs and five folding tables each to Barangays
Bolong and Victoria, and 100 chairs to Barangay Sangali. WMPC also contributed to community and
environmental projects, allocating Php 48,000 for the construction of a Materials Recovery Facility (MRF)
in Barangay Manicahan and another Php 48,000 worth of construction materials for the Coast Guard Sub-
Station in Sangali. Additional support included Php 5,000 to Barangay Sta. Maria for the Supreme
Elementary Learner Government Teachers” Month celebration, Php 5,000 (o the Department of Labor and
Employment-Zamboanga City Federation of Family Welfare Committees (DOLE-ZCFFWC) Medical
Mission. and Php 2,000 1o the City Health Office for the AIDS Candlelight Memorial balloon donation.

Meanwhile, in Ubay, Bohol, MPC-Ubay also supported various community initiatives in 2025, including a
cash donation for the municipality’s environmental programs on Apnl 24. It continued its Monthly Pantry
and Rice Supplies Donation to the CAFGU Ubay Unit, providing 25 kilos of rice along with sugar and
coffee. It also assisted in disseminating Community Drive Testing announcements across host barangays.
In December, MPC Ubay donated 90 plastic chairs to Barangays Sinandigan and Tipolo, and 24 office
chairs to Barangays Imelda, Tipolo, Union, and Sinandigan, further strengthening its support for local
communities,

Alsons Power Group conducted simultaneous community and environmental initiatives across its business
units nationwide in celebration of its anniversary under the “We Power with Care Day” program,
demonstrating its continued commitment to environmental stewardship and community support.

WMPC Zamboanga City Coastal cleanup | 125 kg of non- 75+ employees and
{Sitio Bukana Mala, biodegradable waste community
Bolang) collected violunteers
BHRC Negros Occidental River cleanup 900 kg of waste removed | 50 local
{Sitio Balasyang) stakeholders
MPC Bohol (Ubay plant Tree-planting 150 seedlings planted for | 100 emplovees,
premises) activity reforestation & community
biodiversity members, LGU
volunleers
APSC & MPC | lligan Ciry Coastal cleanup | 110 kg of recyclable and | 75+ volunteers
Higan (Centennial Park, non-biodegradable waste
Dalipuga) collected
SZPC Zamboanga del Tree-planting 1 20) narra trees planted 100 volunteers
Norte (Bray. activity fior watershed protection
Poblacion, Siavan) & greening
Makati Team | Makati (La Mesa Tree-planting 150 seedlings contributed | 32 employecs
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Eco Park) Bctivily to urban greening
SEC & Siguil | Sarangani Community School supplies and 500+ students
Hvdro education support | Smart TVs provided; benefited;
’  tree planting tree-planting within the | employees &
plant premises community
participants

Overall, the initiatives resulted in the collection of approximately 1,135 kilograms of waste, the planting of
420 trees and seedlings, the support of more than 500 students, and the mobilization of around 430
employees, volunteers, and stakeholders across Luzon, Visayas, and Mindanao, demonstrating the Group's
strong commitment to environmental stewardship, education support, and community engagement.

Education and Youth Development

ACR and its subsidiaries actively support education and youth development across their host communities
through scholarships, financial assistance, school facility improvements, early childhood education
mitiatives. technical-vocational training, and career readiness programs, in line with its long-standing
commitment o investing in people and communities.

In 2023, SEC provided support to hundreds of Junior High School, Senior High School. and college scholars
from Maasim and Alabel, covering tuition, school supplies, and uniforms. SEC also organized career
guidance sessions and plant tours for students from Mangelen Integrated School, Aniceto Lopez Sr.
National High School, Notre Dame of Dadiangas University, and Mindanao State University. helping
students gain exposure to industry practices and workplace expectations. These efforts are complemented
by broader education investments, including school facility improvements such as the provision of
construction materials for Colon National High School and the donation of smart TVs to both schools and
the Mindanao State University Psychology Department,

Beyond scholarships and school support, SEC, together with SHPC and in partnership with the Conrado &
Ladislawa Alcamtara Foundation, Inc. (CLAFI), strengthened early childhood education through the
construction of Early Childhood Care and Development (ECCD) Centers in Maasim. In 2025, SEC and
SHPC completed the construction of the Company's first ECCD Center in Sitio Tahakayo, Barangay
Amsipit in Maasim, Sarangani. The 48-square-meter center will benefit more than 50 children from Sitio
Tahakayo and nearby Sitios Lebe, Makmal, Kabkal, and Titip, providing safe and appropriate learning
spaces for young children and addressing long-standing gaps in early learning access in host communities.
SEC also continued to support Brigada Eskwela initiatives by providing construction materials, learning
kits, and digital learning tools to schools in Maasim. Alabel, and General Santos, contributing to improved
leaming environments and reduced resource gaps in public schools,

SEC’s education support is further renforced through its technical-vocational initiatives. The Maasim
TechVoc Competence Center, established in 2011, has produced TESDA NC ll-certified graduates in
various technical fields and continues to support skills development under the Technical-Vocational-
Livelihood (TVL) track. The facility, including tools and equipment, was later donated to the Department
of Education and continues to benefit local learners.
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In 2025, Alsons Power Group formalized a partnership with Mindanao State University—Iligan Institute of
Technology (MSU-IIT) and St. Peter’s College in ligan through a Memorandum of Agreemem for the
Company’s Cadetship Program. The initiative is designed to prepare fresh graduates in Engineering,
Economies, Finance, and Business Management for careers in the power and energy sector through
structured |8-month training, mentorship, and hands-on exposure to trading operations, portfolio
management, compliance, and customer relations. The program strengthens industry-academe
collaboration and supports the development of job-ready professionals aligned with industry needs.

WMPC likewise supported 75 Junior and Senior High School students from Bunguiao, Manicahan, and
Sangali National High Schools with Php 123,000 in allowances for School Year 2025-2026, while 11
college scholars received Php 239,345 in tuition suppori. Nine weightlifiers and one coach benefited from
Php 249,000 in allowances under the Hidilyn Scholarship Program, along with Php 150,000 for a 75-day
intensive training program. In October, WMPC-supported athletes represented the Philippines at the Asian
Youth Games in Bahrain, highlighting the program’s role in advancing youth development beyond
academics.

For its part, MPC-Ubay continued its support for local education through Brigada Eskwela, donating paint
materials and providing classroom repairs, equipment, leaming materials, and teaching supplies to several
elementary schools. MPC-Ubay also supported ECCD programs through assistance to daycare centers,
helping strengthen foundational leaming in host communities. Beyond education, MPC Ubay promoted
community development and environmental stewardship by assisting in the construction of the Parochial
Catholic Church in Union, Ubay, donating cash vouchers to the Bureau of Fire Protection Ubay, supporting
a proposed fire station in Barangay Imelda, and planting 150 seedlings within the plant buffer zone in
partnership with host barangays and the Municipality of Ubay,

Supporting Host Communities through ER 1-94

As part of its regulatory obligations under Energy Regulation No. 1-94 (ER 1-94), the Company allocates
contributions 1o its host communities through a structured benefit-sharing mechanism mandated for power
generation facilities. Administered in accordance with Department of Energy (DOE) guidelines. these
contributions are  distributed across designated developmemt accounts, including electrification,
development and livelihood, reforestation and watershed management, and environmental enhancement
funds.

Through these accounts, ER 1-94 supports a range of community-based initiatives in host areas. The
allocation and utilization of funds are coordinated with local government units and relevant stakeholders 1o
ensure that projects are responsive to communily needs and aligned with local development priorities.

These contributions form part of the Company’s localized economic value distribution and community
development framework, complementing its broader sustainability and stakeholder engagement efforts. The
Company continues to strengthen transparency in reporting, including working toward the diselosure of
quantified contributions and program-level impacts in future sustainability reports.
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Environmental Conservation Program
(Aligned with ECC Compliance — Carbon Sink and GHG Mitigation Initiatives)

In line with ECC Condition No. 9, which emphasizes carbon sinks and greenhouse gas (GHG) mitigation,
ACR s collaborating with the DENR — Community Environment and Natural Resources Office (DENR.-
CENRO) to formalize @ memorandum of agreement for a comprehensive reforestation program. This
initiative forms part of the Company’s broader efforts to restore ecosystems, enhance biodiversity, and
contribute to national climate mitigation goals.

Reforestation, agroforestry, and ecosystem restoration are integrated imto ACR's environmental
management and corporate social responsibility programs. Through a partnership with (CLAFI, the
Company supports sustainable agriculture and livelihood capacity-building for Indigenous Peoples (IP)
communities in Barangays Sinandigan, Union, and Tipolo. including the development of a coffee-based
social enterprise that fosters long-term economic resilience alongside environmental protection.

ACR has also established a 1.4-hectare fruit-bearing tree plantation within its Noise Buffer Zone, planting
around 500 trees of various species to support carbon sequestration, enhance local biodiversity, improve
microclimatic conditions, and provide potential livelihood and food security benefits for nearby
communities. Sustained monitoring and maintenance have resulted in a tree survival rate of approximately
97% as of January 2026, reflecting effective site preparation, species selection, and consistent care.

Beyond terrestrial ecosystems, ACR supports coastal and manne conservation through employee-led clean-
ups in partnership with local government umits and environmental organizations, as well as reef restoration
and marine habitat initiatives that strengthen fisheries, protect biodiversity, and improve ecosystem
resilience against climate pressures.

Community Health and Social Welfare Initiatives

ACR continues to enhance community well-being by delivering essential health and social services that
directly improve quality of life. With a focus on accessible healthcare, the Company implements medical
outreach programs, health education activities. and preventive care initiatives designed to support
underserved populations. These programs provide immediate medical assistance while also strengthening
long-term community health resilience.

In 2025, ACR rcached over 2,000 individuals through medical and dental missions, offering consultations,
treatments, and preventive care. To further support emergency preparedness, a fully equipped ambulance
was donated to the Provincial Government of Sarangani, enhancing local capacity to respond to urgent
medical needs.

WMPC conducted a community outreach program that served 313 beneficiaries, providing a range of health
and wellness services, including medical consultations. dental care, circumcision (Operation Tuli), massage
therapy, blood testing, and haircut services. This integrated approach addressed both immediate healthcare

needs and overall community well-being.
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On October 30, 2025, MPC-Ubay organized a comprehensive outreach activity featuring medical
consultations, a feeding program, and circumeision services. The initiative was supported by 19 MPC-Ubay
volunteers, an 11-member medical team, 12 barangay health workers and Tanods, six barangay officials,
and two teachers from Tipolo Elementary School. The program served 277 residents, including 52
beneficiaries for circumcision, | 10 individuals recciving medical consultations, and 166 participants in the
feeding program, bringing the total number of beneficiaries to 328.

Significant Impact on Local Communities

ACR’s operations significantly influence the economic and social landscape of its host communities. While
its power generation facilities provide essential energy for industries, businesses, and houscholds, they also
have both positive and negative local impacts. The Company is committed to assessing and managing these
effects through responsible practices. proactive stakeholder engagement, and targeted mitigation or
enhancement measures.

In 2025, ACR conducted an impact assessment to reduce operational risks and enhance the benefits of its
presence in local communities.

220 MW Coal-Fired Baseload Christian, |Yes * Right to Health and a Conducted the following
Power Plant I5]am, and Balonced Ecology Monitoring with the Multi-
the IP Partite Monitoring Team:
Community, * Indigenous Peoples' = Air Quality Monitoring
fisherfolks Rights (Free and Prior = Ground and Coastal Water
Informed Consent) Cuality Monitoring
= Motse Cuality Monitoring
- Soil Cuality Monitoring
A Certificate of Non-Overlap
was secured from the Natiomal
Commission on Indigenous
Peoples.
Diesel Power Plant, Zamboanga  |Seaweeds | Yes Right to 2 Healthy Water Resource Conservation,
City, Philippines Farmers & Envirenment, Right to Environmental Management
Fishfolk Access Natural Resources, |System (EMS) Compliance,
and Right to Community  |and Repgular Monitoring and
Health and Safety Oversight

ACR remains committed to balancing the benefits of power generation with iis environmental and social
responsibilities, The Company addresses environmental concerns such as air emissions, water use, noise.
and land access through strict regulatory compliance, continuous monitoring, and investments in cleaner
technologies. Indigenous communities are engaged in accordance with Free. Prior, and Informed Consent
(FPIC} requirements, while health and safety risks arc mitigated through established systems and
cOmMMUNily awarcness initiatives.
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At the same time, the Company contributes significantly to local economic growth and energy security. Its
power plants generate direct and indirect employment, support local businesses, and strengthen commercial
and industrial activities. By prioritizing local hiring, offering skills development programs, and integrating
small enterprises into its supply chain, ACR amplifies its positive impact. Infrastructure improvements,
including roads and utilities, are often facilitated through its operations, further enhancing community
development in partnership with local governments and stakeholders.

In 2025, SEC strengthened these commitments by intensifying environmental monitoring and community
engagement. Through the MMT, air quality, coastal and groundwater conditions, soil, and noise levels were
assessed quarterly to ensure regulatory compliance and transparency. Community Information, Education,
and Communication (IEC) sessions kept residents informed of monitoring results, while submitted
grievances were investigated and addressed through technical conferences, reinforcing accountability and
trust. SEC’s reliable power supply continues to support both lowland and upland communities, enabling
economic activity, commercial growth, and long-term social development, particularly among vulnerable
and remote sectors,

WMPC complements these efforts by upholding the community’s environmental and public health rights.
Its Water Resource Conservation program maximizes efficient use and recyeling, reducing pressure on
local sources, while adherence to 1SO 14001:2015 Environmental Management System standards ensure
operations meet local and international regulations. Dedicated Pollution Control Officers regularly monitor
water consumption, wastewater discharge, and other environmental impacts, addressing deviations

prompily.

MPC-Ubay further contributes by providing a stable and reliable power supply to households. businesses,
schools, and health facilities across Bohol. In 2025, the company supported local employment, boosted the
economy through local procurement, and extended financial and in-kind assistance, including furniture and
fixtures. to host barangays Imelda, Tipolo, Union. and Sinandigan. enhancing basic services and local
development programs. MPC-Ubay also conducted a medical mission in October, serving community
members with healthcare services, and led a tree-planting activity in July, promoting environmental
stewardship and sustainability.

C. Customer Relations

To enable a holistic assessment of customer satisfaction among its bilateral customers, and in line with the
Mission and Vision that underscore Alsons’ motto of “Powering with Care,” Alsons Power Supply
Corporation (APSC) conducted a Customer Satisfaction Survey to gauge the experience of its bilateral
customers an the services provided by Sarangani Encrgy Corporation (SEC) and APSC, This initiative
supports the Group's commitment to being one of the most reliable power providers in Mindanao and across
Southeast Asia,
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Customer Satisfaction

ACR continues to deliver reliable, responsive, and customer-focused energy solutions. Using a triangulated
(qualitative and quantitative) survey instrument, the latest customer satisfaction survey assessed
performance across four key areas: Plant Availability and Reliability, Delivery and Dispatch Services,
Billing and Settlement, and Customer Service and Engagement. Overall ratings remained consistently high
across all service areas, ranging from Satisfied to Very Satisfied, with an overall average score of 4.68 out
of 5. The same is measured at 93%, which is equivalent to an OKR rating of Above Average, The specific
areas evaluated by bilateral customers are as follows:

Plant Availability

Customers reported strong satisfaction with plant availability and operational responsiveness. reflecting
confidence in the Group's management of technical reliability and issue resolution. Key recommendations
included regular review of protection coordination and system settings, as well as more timely and
transparent communication of Preventive Maintenance Schedules (PMS) and allowable outages, with
continuous updates as needed.

Trading Operations

Customers expressed high satisfaction with the timeliness and accuracy of nomination, re-nomination, and
delivery processes, including BCQ declarations, as well as the handling of dispatch-related concerns and
outage communications. The nomination process was described as straightforward, consistently followed,
and flexible when required. Improvements were suggested in data reconciliation and in allowing re-
nomination and re-declaration where appropriate, subject to contractual and Wholesale Electricity Spot
Market (WESM) compliance.

Billing and Settlement

Customers reported strong satisfaction with billing efficiency, professionalism, and accuracy, with
statements noted at 95—100% accuracy and no billing disputes recorded. Areas for enhancement included
WESM-related billing. reconciliation, and remittance of remarketed unutilized contracted capacity, as well
as continued implementation of the Prompt Pavment Incentive.

Customer Relationship

Customers highlighted strong satisfaction with engagement, responsiveness. and issue resolution. supported
by well-received value-adding services. Recommendations focused on faster resolution of concerns through
collaborative approaches and more regular consultative engagements to proactively address issues.

Customer Privacy

Alsons Power Group recognizes data privacy as a fundamental element in building and maintaining trust
with customers, partners, employees. and other stakeholders. The Group is commitied to the responsible
collection, processing, and protection of personal information through the implementation of robust security
measures and strict adherence to applicable laws and regulations.

o Republic Act No. 9136 (Electric Power Industry Reform Act of 2001 — EPIRA).

® ERC Resolution on Retail Competition and Open Access (RCOA) and related ERC issuances,
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* WESM Rules and Market Manuals, including confidentiality and information govemance
provisions,
Republic Act No. 10173 (Data Privacy Act of 2012) and its Implementing Rules and Regulations.
National Privacy Commission (NPC) Advisories and Circulars.
Other applicable laws, ERC rules, and market operator requirements,

Data Privacy

ACR’s comprehensive Data Privacy Notice informs customers how their personal information is collected,
used, stored. and protected, ensuring transparency and reinforcing the Company’s commitment to
confidentiality and security. The Privacy Policy covers:

e Information Collection — Specifies the personal data collected and its purpose.

e Usage and Disclosure — Defines how data is used and shared in compliance with regulations.

& Stakeholder Rights — Provides options to access, correct, or opt out of data use,

e  Sccurity Measures — Ensures protection against unauthorized access, breaches, or misuse.

All data handling adheres to transparency, purpose, and proportionality, with robust security protocols
continuously updated to meet industry best practices.

Health and Safety

APSC handles the sales and other related services of Alsons Power Group: as such, APSC has not received
any Health and Safety non-compliances from goverment agencies and instrumentalities that oversee and
measure Health and Safety regulations.

Marketing and Labeling

While marketing and labeling are considered material topics, their application differs for a power generation
company. Traditional product concems such as packaging and labeling are not directly relevant to ACR’s
operations. Instead, the Company emphasizes transparency, [air pricing, and responsible communication
with customers and stakeholders,

All marketing materials, public disclosures, and contractual agreements adhere to regulatory requirements
and industry best practices. Clear and accessible mformation on power rates, supply agreements, and
sustamnability commitments ensures that customers and stakeholders remain well-informed.

APSC, while responsible for market compliance under the WESM, the Independent Electricity Market
Operator of the Philippines (IEMOP), and the Philippine Electricity Market Corporation (PEMC), ensures
accuracy in all its communications. However, APSC does not have direct responsibility for traditional
marketing and labeling functions.
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Risk Management

ACR manages risks through a strong focus on workplace safety and the integration of climate-related
considerations into business operations. Occupational health and safety programs, supported by regular
training and compliance monitoring, are in place 1o protect employees and minimize incidents. Climate-
related risks, including extreme weather events and regulatory developments, are likewise considered in
decision-making to enhance operational resilience and long-term sustainability.

Occupational Health and Safety

Occupational health and safety remain a fundamental priority for ACR. reflecting its commitment to
protecting employees, contractors, and visitors while sustaining reliable and uninterrupted operations. The
Company integrates occupational health and safety (OHS) into its overall risk management strategy,
aligning its systems with national regulations and international standards such as 1SO 45001:2018, Republic
Act No. 11058 (Occupational Safety and Health Standards), and relevant Department of Labor and
Employment (DOLE) regulations.

A structured OHS management system supponis the proactive identification of hazards, implementation of
risk control measures, and promotion of a strong safety culture across the organization. Core saft ety practices
include systematic hazard identification and risk assessments, emergency preparedness planning, safe work
procedures for high-risk activities, behavior-based safety initiatives that encourage reporting of hazards and
near-miss incidents, digital safety monitoring systems, and active engagement through joint safety
committees composed of management, employees, and contractors.

Alongside operational safety, the Company promotes employee health and well-being through workplace
wellness initiatives. These include occupational health monitoring through regular medical examinations
and ergonomic assessments, vaccination drives and preventive health campaigns, workplace stress
management programs, and access to mental health support services. Health and wellness webinars are also
conducted regularly to promote awareness on topics such as nutrition, fitness, mental health, preventive
healthcare, and work-life balance. Mandatory Occupational Safety and Health (MOSH) training sessions
further reinforce safety awareness and compliance across the workforce,

In 2025, SHPC wransitioned fully into its operational stage following the completion of major construction
and development activities. As operations stabilized, safety programs were recalibrated to focus on routine
plant operations and maintenance risks, including equipment operation, electrical safety, confined space
entry, working at heights, and emergency response. Instead of large-scale construction-oriented training,
SHPC adopted more targeted and task-specific approaches such as toolbox meetings. refresher training, and
on-the-job safety briefings for employees and contractors. Safety enforcement was also strengthened
through clearer standard operating procedures, improved coordination between operations and maintenance
teams, and stricter monitoring of compliance during daily activities.
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WMPC likewise maintained a robust Occupational Health and Safety Management System in 2025, aligned
with 1SO 45001:2018, Republic Act No. 11058, and applicable Department of Labor and Employment
regulations. Safety performance continued to be monitored through measurable indicators, audits, and
continuous improvement programs.

All incidents were investigated, with corrective and preventive actions implemented and monitored 10
closure. Risk mitigation efforts included systematic hazard identification and risk assessment, digital
incident monitoring systems, and active engagement of the EHS Committee. Employee well-being was
supported through 100% annual medical examinations, health and wellness webinars, vaccination
campaigns, ergonomic assessmenls, and access 1o menlal health support services.

In 2025, MPC-Ubay continued strengthening its Occupational Health and Safety framework through its
EHS program. During the year, MPC-Ubay strengthened its safety management systems through improved
risk assessment processes, including periodic hazard identification, risk evaluation, and updated control
measures. The company conducted regular intemal safety audits and quarterly reviews to monitor
compliance, evaluate safety performance indicators, and identify opportunities for improvement.
Documentation and reporting systems were also enhanced to ensure timely incident reporting, effective
corrective action tracking, and continued compliance with Philippine occupational safety and
environmental regulations.

MPC-Ubay sustained a strong safety culture through regular safety trainings, emergency response drills,
and hazard identification workshops for employees and coniractors. Compliance with personal protective
equipment (PPE) requirements was reinforced through continuous menitoring, while preparedness was
strengthened through fire, evacuation, medical emergency, and disaster response drills. Safety awareness
was further supported through toolbox meetings, safety bulletins, and plant-wide communication initiatives.

Employee health and well-being remained a priority in 2025 through regular medical checkups, health
screenings, and vaccination programs. The company also promoted mental health awareness and stress
management miiatives, while workplace health monitoring helped ensure early detection of potential
occupational health risks and strengthened health emergency preparedness within plant facilities.

Recognizing the close link between environmental management and occupational safety, MPC=Ubay
sustained ils emissions monitoring, waste managemenl, and waler conservation initiatives. Safe
housekeeping standards, spill prevention measures, and pollution control practices were consistently
implemented alongside electrical and mechanical safety controls, ensuring safe and compliant operating
conditions across plant facilities.

MPC-Ubay also strengthened collaboration with local stakeholders to suppon disaster preparedness and
emergency response initiatives. The Company participated in community outreach, edueational programs,
and environmental awareness activities, while maintaining transparency in environmental and safety
reporting—reinforcing its commitment to responsible operations and meaningful stakeholder engagement.
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In 2025, MPC-lligan maintained 100% safety management coverage for its 37 employees, in full
compliance with Republic Act No. 11058 and its implementing rules and regulations. The Company
recorded 929,637 safe man-hours. with zero fatalities and zero lost-time incidents.

During the year, only two minor work-related injuries involving cuts and lacerations were recorded,
resulting in a recordable injury rate of 22.69, To further strengthen safety awareness and preparedness,
MPC-Iligan conducted nine specialized emergency drills, including fire safety, oil spill prevention and
recovery, emergency evacuation, and confined space entry. In addition, 20 safety training sessions were
delivered to 55 participants, covering fire safety, road hazards, oil spill preparedness, and behavior-based
safely.

Beyond physical safety, MPC-Iligan integrates mental health into its occupational safety and health
strategy. Employees participated in dedicated mental health initiatives supported by clinie-based wellness
consultations and stress management programs, helping ensure a resilient workforce capable of meeting the
demands of operating in a high-responsibility power generation environment,

Employees in the health & safety committee 66 59 -
Total Man-Hours 1,965,862 - -
Safe Man Hours 6,613,675 7.087,383.82 4,900,258
No. of Work-Related Injuries 2 10 20
Rate of recordable work-related injuries ** 1.02 1] ]
No. of Work-Related Fatalities 0 0 0
Rate of fatalities as a result of work-related injury * 0 0 1]
Mo, of Work-Related [ll-Health Incidents 9 0 0
Rate of recordable work-related 11l-Health Incidents 4.58 0 0
No. of Safety Drills Jgves 38 22

* Rare of recordalle work-refated injuries = (Number af recordable work-velated fnfurtes X 1,000, 000F Nioiber of herers worked)

** Rate of fatelittes ai o reswlt of work-relmsed injury = (Number of fatalinies as a result of work-velated inpury X1 000,0000 7 Number of hours
workeds

*** The nimber of safetv drills conducied during ihe voar includes fire, carthquake, ponami, ferrorist aitack, and mmudti-seemario drills feovering
fire. aroved atteck, and bomb threai)

Contusion, bruises, hematoma 2
Cuits, lacerations, punctures 4
Incise wounds 1
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Soft tissue injury I
Sprains 1
Medical Certification/Inflamed ankle 1
Others 1
Number of Employees Attended 329 .
Medical Trainings 59 6
Road Safety Trainings 36 5
Fire Safety Trainings 70 12
Occupational Health and Safety Trainings 25 28
EHS Orientation 317 -

Employee Mental Health and Well-Being Initiatives

In 2025, the Company moved beyond the safety checklist to protect the "human engine” of the organization.
This shift began in April with Stress Management sessions that replaced corporate buzzwords with a
practical toolkit for decompressing. To keep the momentum, "Wellness Wednesday" became a weekly
digital ritual, turning the company bulletin into a steady pulse of mental health literacy.

The strategy thrived on human connection. From the physiological relief of Laughter Yoga to the "Mental
Health and Fatherhood" sessions for working fathers, the Company addressed the specific, ofien unspoken
burdens of its people. By July, the "Healthy Team, Healthy Workplace” initiative reinforced the link
between a nourished body and a sharp mind, proving that physical and mental vitality are inseparable.

The year's most vital work oceurred in the quiet spaces of empathy. During Suicide Prevention Month, the
"You Matter" campaign signaled that support is a professional requirement, not an extracurricular activiry.
This culminated in October’s "Emotional First Aid" training, empowering peers to recognize the shadows
of distress before they become crises.

Mo. of mental health professionals 2
No. of employees availed/visits the climic 42
Mo. of mental health activities 11
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No. of participants in mental health activities | 1,012 |

In 2025, SEC reaffirmed its commitment to international operational standards by securing recertifications
for ISO 45001 (Safety), ISO 14001 (Environment), and 1SO 9001 {Quality). These benchmarks serve as
the formal backbone of the organization, ensuring that every process. from environmental siewardship to
internal management, meets a globally recognized level of discipline.

SEC reached a significant milestone of 3 million safe man-hours without a lost-time incident, a feat that
reflects the collective vigilance of the entire workforce. To mark the occasion, the SEC recognized key
employees whose daily dedication to Environmemal, Health, and Safety protocols tumed these statistics
into a tangible reality of workplace safety.

This internal discipline eamed national recognition at the Depantment of Labor and Employment’s 13th
Gawad Kaligtasan at Kalusugan (GKK), where the SEC received the Safety Excellence Award. The honor
highlights the efficacy of its rigorous risk assessments and continuous training programs.

Climate-related Risks and Opportunities

As global and local climate policies continue to evolve. the Company proactively assesses its exposure to
climate-related risks and integrates climate resilience into its decision-making processes. The Company has
identified several physical and transition risks that could impact its operations, financial performance, and
regulatory standing:

* Physical Risks: Extreme weather events, such as typhoons, floods, and heatwaves, pose threats to
infrastructure, supply chains, and employee safety. Changes in temperature and precipitation
patterns may also affect operational efficiency and resource availability.

e Regulatory Risks: Stricter environmental regulations and carbon pricing mechanisms could lead
to increased compliance costs and capital expenditures to meet new standards.

o Market and Financial Risks: Changing consumer preferences. investor serutiny, and shifis in
energy markets may impact demand for certain products and services.

» Reputation Risks: As climate awareness grows, companies with insufficient sustainability
measures face reputational risks that could affect stakeholder trust and business partnerships.

While climate change presents challenges, it also offers opportunities for innovation, efficiency. and long-
term value creation:

* Renewable Energy Integration: Investments in cleaner energy sources, energy efficiency, and
low-carbon technologies can enhance sustainability while reducing operational costs.

® Resilient Infrastructure Development: Strengthening assets against climate impacts ensures
business continuity and mitigates financial losses due 1o climate-related disruptions.
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* Regulatory Compliance and Competitive Advantage: Staying ahead of environmental policies
and sustainability reporting standards positions the Company as a responsible industry leader.
e Sustainable Finance and Partnerships: Accessing green financing, sustainability-linked

investments, and strategic partnerships supports long-term growth and innovation in climate-
friendly initiatives,
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Employee Welfare

To strengthen its organizational culture, ACR relaunched its brand around the promise “We Power with
Care,” reinforcing a shared understanding of the Company’s values and expectations. The initiative
encourages employees to embrace and demonstrate this promise both within the workplace and beyond. As
part of the brand relaunch and the Employee Value Proposition program. quarterly sessions invite
employees to share their experiences with Company benefits, highlighting how these programs positively
impact their work and personal growth.

We Power with Care Day

To mark its 33rd anniversary in 2025, Alsons Power Group launched "We Power with Care Day," a
nationwide initiative that transformed a corporate milestone into a day of collective action. Over 500
employee volunteers across seven locations stepped away from their daily operations to engage in
environmental and community projects. This wasn't just a celebration of the past three decades; it was a
deliberate investment in the company’s culture of empathy and shared purpose.

The day’s activities were built on the pillars of sustainability and community development. Employvees
worked alongside local government units and community partners to plant trees, clean up coastal and
river areas, and provide educational support 1o more than 500 students. For the volunteers, the impact
was twolold: while they contributed to the resilience of their surroundings, the work also fostered a deeper
sense of belonging and organizational pride that transcends traditional office roles.

From a corporate citizenship perspective, the initiative reflects a broader commitment to human rights
and inclusive growth. By aligning employee volunteerism with environmental protection and education,
Alsons Power integrated its workplace policies with its social responsibility goals. The program
demonstrates that powering progress is most effective when it is purpose-driven, creating a work
environment where employees feel valued not just for their professional output, but for their contribution
to the communities they serve.

Hiring and Benefits

ACR is dedicated to artracting and retaining top talent by creating an inclusive, rewarding, and growth-
oriented workplace. Through fair hiring practices, competitive benefits, and employee-focused programs,
the Company fosters engagement, capability, and well-being, enabling its workforce to perform at its best.
Its merit-based recruitment process emphasizes qualifications, skills, and experience while promoting
equity and inclusion, ensuring equal opportunities in hiring, prometion, and career development, and
reinforcing a culture of diversity, fairness, and professional growth. In 2025, the Company has a total of
501 employees and 161 contractors.

Alsons Consolidated Resources, Inc. 2025 Sustainability Report 61



Employee Count

Total Number of Employees
(permanent, temporary/probation)

A. By Contract

Male Female

360 141

Top Management 3 2

Senior Management 1] 6
C. By position Middle Management 19 8
Supervisors 92 59
Rank and File 235 66

Total number of employees from the local community (Filipino) 141

Number nf'en::pln].rm under the vulnerable group** 12 1
Total Number of Contractors 151 10

* Lmiplavee fgicres are derived from the toral workforce of the following operating companies: SEC, SHPC, WAPC, MPC=Migan, MPC-Lhay,
ASEC. BFRC, SZPC-AEDC, APSC, and PEU Mokaui

** Vulnerable group - Vulnerable Sector includes Elderfy, Persons with Disabilisies (PWDs), Vulnerable Women. Refugees, Migrants. Inernally
Displaced Persons, People Living with HIV and Chiher Diseases. Sole Parents, and the Poor or the Base of the Pyranid (BOP: Class D & E)

New Employee Hires and Employee Turnover
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Permanent/Regular s 44 3

A. By Contract

Temporary/Project-

Male | Female | Male | Female | Male | Female

Top Management “ 0 0 | 2 " 0 " 0 ” 0
Senior Management ] 0 2 I 0 0
By potton | e Marapamen 3 I 9 | 3 0 0
Supervisors 14 9 5 6 0 0
Rank and File 29 20 16 16 2

Comprehensive Benefits and Employee Well-being

ACR provides a comprehensive benefits package supporting emplovees® physical, mental, and social well-
being. This includes government-mandated benefits, Health Maintenance Organization (HMO) coverage
for employees and dependents, medical reimbursements, insurance programs. hospital credit lines, annual
physicals, and wellness hours. Mental health initiatives include counseling, workshops, and stress
management, while facilities such as breastfeeding rooms, accessible ramps, and prayer spaces promote
inclusion.

In 2025, health programs expanded with preventive care, health caravans, wellness stipends, leave policies,
and team-building activitics. Recognition and engagement programs, including Emplovee Value
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Proposition (EVP) Serye and Empuls Rewards & Recognition (RnR), reinforce a supportive workplace
culture that aligns with labor standards, human rights, and holistic employee well-being.

Total employees who took parental and maternal leave in 2025

Employee Benefits

Total number of employees who returned parental and maternal leave in 2025

avafled who availed

5855 T6 35
Philbealth 24 {i]
Pag-1BIG 109 49
Parental Matemity leave 17 v
Vacation Leave 136 131
Sick Leave 217 105
Medical benefits (aside from Philhealth) - HMO® 509 198
Housing assistance (aside from Pag-1BIG) 13 4
Retirement fund {aside from 555) o8 58
Education support (Educational Joan) 13 2
Company Stock Options 0 0
Telecommuting a7 45
Flexible working hours 39 5l
Othy

Transportation Benefits (Shattle Service) | Transportation Allowanece 17 27
Employee Medical Assistance 36 I5
Car Plan f 2
Car Loan 55 24
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Car Allowance 10 3
Birthday Leave 20 9
Medical Reimburserment 259 &7
Fmancial Assistance during Calamity/Funeral & 9
Rice Subsidy 347 129
Parental Assistance 0 0
14th Month Pay 350 135
Calamity Loan (555) 19 7
Hospitalization Loan for Employees 13 1
Magna Carta Leave ] |
Vacation Leave (in excess of govemment-mandated VL) 233 56
Professional License Upgrading 2 i
Educational Loan 15 5
Meal Subsidy 36 30
Fuel Subsidy 7 40
Position Allowanee [4] 14
Perfect Attendance 0 |
Service Awand o 15
Rewards & Recognition 293 108
Vaccination 268 1m
Communication Allowance 123 &6
Bereavement/Financial Assistance 12 L]

* Employees” dependents ave inchaded i the mredical bemefios provided, wiich cover healthcare servives under she Compamy's Healih
Muintenance Organizaiion (HMO) phan

Rewards, Recognition, and Engagement

In 2025, ACR enhanced its Rewards, Recognition, and Employee Engagement ecosystem, making
appreciation more timely, meaningful, and embedded in daily work. The Empuls digital platform was
upgraded with automated reward cycles, expanded recognition categories, clearer performance-based
criteria, advanced analytics, and seamless integration with collaboration tools. These improvements enabled
real-time, peer-to-peer acknowledgment of contributions in areas such as teamwork, innovation, safety
compliance. and performance excellence. Employees could redeem points-based rewards for wellness,
health-focused incentives, and goal-based achievements, reinforcing both motivation and well-being.
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Visibility of awardees increased through town halls and internal communications, while manager insights
and engagement analytics allowed leaders to recognize achicvements proactively, strengthening team
connections, Participation across the organization grew, creating a culture of appreciation that fosters
loyalty, collaboration, and retention.

Complementing this, the year-end bonus program rewards employees for individual and team performance,
with guaranteed performance pay and potential 15th-month bonuses for exceptional achievement.

Employee Transition and Retirement Support

Alsons Power Group implemented structured transition programs to support emplovees moving into
retirement or new career phases. These initiatives were designed to ensure a smooth adjustment, provide
gurdance, and reinforce the Company’s commitment to employee welfare beyond active service.

Key Activities

¢ Pre-Retirement Seminars — Conducted regularly to prepare employees for retirement, covering
financial planning, health management. and lifestyle adjustments.

&  Career Transition Workshops — Offered to employees exploring new opportunities, focusing on
skills development, entrepreneurship, and alternative livelihood options.

e Counseling and Advisory Services — Provided one-on-one sessions with HR. and external experts
to address personal, financial, and emotional aspects of transition.

o Community Engagement Programs — Encouraged retirees to participate in volunteer work and
community-based initiatives, reinforcing social inclusion and continued contribution,

® Health and Wellness Support — Extended medical check-ups and wellness activities to employees
nearing retirement, ensuring a focus on long-term well-being.

2025 Developments
* Expanded hybrid formats (in-person and online) for seminars and workshops fo increase
accessibility.
® Strengthened collaboration with financial institutions and health providers to deliver specialized
modules.
e High participation rates were recorded, reflecting employee confidence in the Company’s transition
support framework.

Defined benefit plan obligations and other retirement 375 20
plans -
The employee conducted a transition program 176 41
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Retirement Benefits

As of 2025, Alsons Power Group provides retirement benefits in accordance with Philippine labor laws and
industry standards. Employees are covered by the Social Security System ($55), which ensures access 1o
basic retirement, disability, and death benefits. In addition, the Company complies with the Retirement Pay
Law (Republic Act No. 7641), which mandates retirement pay for employees who meet the required age
and length of service conditions.

Beyond statutory requirements, Alsons Power Group also offers company-sponsored retirement programs
designed to supplement government-mandated coverage. These include:

¢ Defined retirement benefits under collective bargaining agreements (CBA) or company policy,
ensuring equitable treatment and financial security for long-serving employees.

e Provident fund contributions or savings programs, where applicable, to help employees build
additional retirement savings.

e Financial literacy and retirement planning seminars, conducted as part of emplovee
development initiatives, to better prepare employees for post-employment life.

In 2025, the Company reported full compliance with Department of Labor and Employment (DOLE)
regulations on retirement benefits. with no violations or disputes recorded. Regular audits and internal
reviews confirmed that retirement entitlements were properly administered, reinforcing Alsons Power
Group's commitment to employee welfare and long-term security.

Employee Experience and Workplace Culture

In 2025, ACR continued to put employees at the center of its operations, cultivating a workplace where
engagement, growth, and well-being go hand in hand. Building on the Employee Value Proposition (EVP)
launched in 2024, the Company aligned employees’ needs and aspirations with its culture, mission, and
business strategy, anchored by four pillars: 1) a culure that inspires; 2) opportunities for growth; 3) rewards
that matter; and 4) people who thrive together. These pillars guide programs that foster collaboration,
leaming, recognition, and a supportive environment for all employees.

AL SEC, "Power Buddy’ celebrations brought teams together across locations, blending virtual and onsite
interactions with lively discussions, appreciation sessions, and shared experiences. The event reinforced
connections, teamwork, and the company’s “We Power With Care™ culture, leaving employees energized
and reminded of their central role in the organization.

Health and wellness initiatives complemented engagement programs.SHPC's monthly Healthy Bites
miroduced employees to nutritious food options, encouraging healthier lifestyle choices. WMPC
strengthened employee support through ongoing EVP communications, highlighting leaming and
development, benefits, coaching, and well-being programs. Health caravans, wellness check-ups, and EHS
“Monday Peptalks™ promoted awareness of safety and preventive care, while seminars and emergency drills
reinforced preparedness and confidence in workplace safetv.
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Rewards and recognition programs further reinforced a culture of appreciation. Through peer-to-peer
recognition, performance-based awards, and expanded categories celebrating teamwork, innovation,
customer service, and safety. employees were acknowledged in real time for their contributions. Quarterly
town halls, Objectives and Key Results (OKR) planning sessions, strategic planning, and team-building
activities enhanced transparency, alignment, and collaboration across the organization.

Together, these initiatives sirengthened engagement, communication, and workplace culture, ensuring
employees feel valued, supporied, and empowered to grow while contributing 10 a high-performing and
inclusive organization.

Training and Development

In 2025, ACR reinforced ils commitment to continuous learning. professional growth, and emplovee well-
being. Structured training programs strengthened technical expertise, leadership capabilities, and
compliance awareness, ensuring employees remain competitive and ready to excel. Key initiatives included
the Frontline Management Development Program (Mini-MBA) for emerging leaders, Managers Leadership
Training, ongoing technical, sofi skills, and EHS courses for operational and office staff, and targeted
workshops for MMG personnel transitioning to supervisory roles, such as Lean Inventory and Warehouse
Management, enhancing supply chain efficiency and cross-functional coordination,

Licensed engineers attended general assembly meetings and industry conventions to foster professional
networks and knowledge exchange, while the Power Plant Manager completed a five-day MBA program
focused on strategic decision-making and holistic organizational management. Leaming opportunities were
further expanded through Al-driven, personalized modules via Alsons University, LinkedIn Learning, and
cloud-based training platforms, offering flexible access to both technical and managerial courses.

The company also maintained a competitive benefits package covering health, wellness, leave, and financial
security, supplemented by clear templates for easy reference and onboarding briefings for new hires.
Policies and programs were regularly reviewed to align with employee feedback and industry best practices,
ensuring relevance and inclusivity,

Total Training Hours 8,932 3,081 12,013 15,910 3519 | 19429
Total Number of emplovees

40
who attended the trainings 409 221 630 300 101 ]
Average hours of training 22 14 19 33 35 48

Employee-Initiated and Leadership-Supported Iearning

For 2025, the Company placed a strong emphasis on employee-initiated training, allowing individuals 1o
take an active role in their professional development. Employees are encouraged to participate in relevant
conferences, workshops, and centification programs that enhance their expertise, Leaders play a crucial role
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in this process by guiding their teams, ensuring that personnel receive the necessary support, and integrating
training into carcer growth plans, Compliance training, such as for PCOs, remains a priority to uphold
regulatory standards and operational excellence,

A total of 365 trainings, both internal and external, were conducted for 2025. The Company’s total training
hours reached 12,013, reflecting its strong commitment to continuous employee development, This
investment in learning covered a range of programs, from technical and compliance training to leadership
and career development initiatives.

Total Number of trainings conducted (Internal) 278
Total Number of trainings conducted (External) 87
Total Trainings 365
Functional Skills 15
Mandatory/Compliance Training 19
Conferences 2

Continuous Improvement 2

Business Continuity Capability Building |

Technical Trainings 251
Leadership Skills Training 28
Soft Skills Training 47

Encouraging Participation and Closing Skills Gaps

ACR continues 1o create an inclusive training environment where all employees, regardless of gender or
role, have equal opportunities for growth. Competency assessments identify skill gaps. which are addressed
through targeted programs. Employees are regularly evaluated to ensure practical application of new skills,
while feedback mechanisms (coaching, post-training evaluations, and manager input) allow continuous
refinement of training strategies. Leadership development initiatives focus on managerial skills, decision-
making, and team leadership to prepare employees for higher responsibilities.

In 2025, Learning and Development strengthened participation and closed skills gaps through individual
development plans, gap assessments, employee-led sessions, the Frontline Management Development
Program (FLMDP) for Leads, and the development of Operations & Maintenance technical trainings
planned for 2026, ensuring practical application aligned with operational and business goals.

To minimize disruption, trainings were scheduled during reliever duty, and online, self-paced programs via
SumTotal and Alsons University (LinkedIn Learning) provided flexible access to technical, leadership, and
soft skills courses. Gamified leamning paths and recognition through the Empuls plaiform, where
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participants earned points redeemable for rewards, further boosted engagement. These measures ensured
employees acquired relevant skills, enhanced leadership readiness, and aligned leaming outcomes with
business objectives.

Top Management 1 '
Senior Management 9 4
Middle Management i3 11
Supervisors 70 36
Rank and File 264 101
Total 377 154

Diversity, Equal Opportunity, and Anti-discrimination

ACR embeds diversity, equal opportunity, and anti-discrimination into the heart of its operations, The
Company ensures that all individuals, regardless of gender. age, religion. socio-economic status, or
disability, have fair access to employment and career growth throughout the entire employee lifecycle, from
recruitment and onboarding 1o training, development, and promotion.

To foster inclusivity, the Company implements structured hiring processes, including clear job descriptions,
applicant tracking systems. partnerships with educational institutions and indusiry networks, and regular
feedback to refine recruitment strategies. Special attention is given to Indigenous Peoples and employees
from vulnerable sectors, providing them with meaningful career opportunities.

Discrimination

Child Labor

Forced Labor

Violation of [P Rights
Violation of Human Rights
Megligence

Malpractice

L= I — 0 B~ T A~ == B =]

Robust policies on anti-discrimination, anti-harassment. and human rights compliance align with national
labor laws. including the Philippine Constitution, the Anti-Age Discrimination in Emplovment Act, the
Magna Carta for Persons with Disabilities, and the Safe Spaces Act. Employees receive regular training on
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labor rights. workplace conduct, and corporate social responsibility, reinforcing a culture of faimess,
respect, and inclusion.

Labor Standards and Human Rights

ACR 15 committed to creating a workplace that is fair, safe, and inclusive, where labor rights and human
dignity are central to operations. Beyond simply complying with labor laws, the Company integrates ethical
employment practices into everyday business, ensuring employees can thrive in a supportive environment,

Commitment to Ethical Labor Practices
The Company provides a fair, safe, and inclusive workplace through merit-based employment, equal
opportunity recruitment, a strong Code of Conduct, and labor standards programs covering workplace
safety, health, and dignity. Guided by the principle “We Power with Care,” ACR integrates labor rights and
human dignity into its values. strengthening employee well-being. inclusivity, and its reputation as a
socially responsible organization. Key policies include:
® Employment Policy — Ensures recruitment, compensation, and career advancement are merit-based
and free from bias.
® Recruitment Policy — Promotes equal opportunities in line with labor laws and industry best
practices,
Code of Conduct — Reinforces professionalism, integrity, and respect in the workplace.
Labor Standards Policies — Include the Sexual Harassment Policy, Drug-Free Workplace Program.
HIV and AIDS Prevention and Control Policy, and Tuberculosis Prevention and Control Policy.

These policies protect employees” rights and well-being, creating a safe and supportive work environment.

Labor-Management Relations

ACR places strong emphasis on maintaining positive labor-management relations. By promoting
transparency, accountability, and open communication, the Company ensures employees are aligned with
organizational goals while minimizing risks associated with workplace disputes or ethical concerns. A
minimum notice period of 15-30 days is typically provided to employees and their representatives prior to
the implementation of significant operational changes that may substantially affect them.

While the Company does not have a labor union or Collective Bargaining Agreement, it adheres to national
labor laws and international best practices, providing fair compensation, a safe and inclusive work
environment, and formal channels for employees to raise concems or provide feedback. Open-door practice
strengthens communication, supported by a 30-day notice period for significant operational changes and
ongoing conversations to address concerns.

Number of employees covered within collective bargaining
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agreements
Number of consultations conducted with employees concerning
employee-related policies

The conmftarivrs were conducted with MPC-Ubiy and APSC emplovees segarding emplayes-relared policies
" The consultations were conducted with SPPC emplovees regarding emplovee-relared policies,

54 3o# 0

To support ongoing communication and engagement, ACR has implemented several structured platforms:

® Pulong-Pulong Sessions — Regular weekly or monthly hybrid meetings where leadership provides
updates on corporate decisions, policies, and strategic initiatives.

e Town Hall Meetings and Alsons Power Conversations, Dialogues, and Chats {(ACDC) - These
forums provide employees with company updates while enabling direct interaction with senior
management and key executives.

¢ Toolbox Meetings — Department-level discussions focused on operational efficiency, safety, and
compliance, ensuring alignment with governance principles.

® Coaching and Mentoring Programs — Employees are supported through external training
opportunities approved by the Makati Head Office, helping them strengthen both technical and soft
skills, adopt updated work methods, and adapt to diverse workplace scenarios.

Compliance with Labor Laws and Industry Standards

The Company ensures full compliance with DOLE regulations and other relevant authorities, including
labor standards on working hours, wages, safety, and benefits. Regular audits, assessments, and policy
reviews maintain alignment with evolving laws and industry benchmarks. Engagement with industry
groups, such as the regional PMAP, Family Welfare Committee, and benchmarking with peers supports
continuous improvement in labor practices and human resource management.

Human Rights Protection and Grievance Mechanisms

The Company safeguards human rights through established policies, accessible grievance mechanisms, and
effective remediation processes that protect employees from retaliation. In 2025, no incidents or legal
actions related to forced or child labor were reported. Ongoing monitoring and internal assessmenis
reinforce ethical labor practices and support compliance with human rights and sustainability standards.

No. of Legal actions or employee grievances involving forced or child labor

MNumber of grievances resolved

0
0
Number of non-technical delays 0
]

Duration of non-technical delays

Furthermore, the Company actively participates in quarterly Multi-Partite Monitoring Team (MMT)
meetings to address community concerns regarding labor and employment practices. This engagement
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fosters transparency and accountability while ensuring that the Company remains responsive to the needs
of its workforce and stakeholders.

Training and Development in Labor Standards and Human Rights

ACR weaves labor rights and ethical employment practices into its employee training programs, ensuring
awareness, compliance, and continuous improvement. Key initiatives include:

® Mandatory Labor Law and Human Rights Training — Educates all employees on workplace rights,
ethical labor practices, and compliance with labor laws.

® Frontline Management Development Program — Builds leadership skills while reinforcing the
importance of labor rights and employce well-being.

® Management Development Programs — Prepares potential leaders with a strong understanding of
labor laws and ethical business practices.

¢ Occupational Safety and Health (OSH) Training — An eight-hour. in-house session delivered by
internal SMEs to promote workplace safety, compliance, and respect for ethical standards.

In 2025, the Company further strengthened compliance and ethical awareness through:

® Code of Conduct Training — Focused on workplace ethics, professional behavior, and respect for
labor and human rights. reaching all employees.

® Policy Refreshers — Covered labor laws. anti-discrimination measures, company policies, and
employee rights for both new hires and existing staff.

These programs empower employees to understand their rights. promote ethical practices, and support a
safe, inclusive, and respectful workplace culture.

A total of the organization’s security personnel have received formal training on
human rights policies
= 12 security persunnel are fiom MPC-Higan

Strengthening a Culture of Labor Rights and Social Responsibility

Beyond compliance, ACR embeds labor rights and human dignity into its core values. Guided by the
principle “We Power with Care,” the Company prioritizes employee development, workplace inclusivity,
and ethical practices. By integrating labor laws and human rights into daily operations, ACR ensures a fair.
safe environment while reinforcing its reputation as a socially responsible organization,
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ANNEX “E”

REPUBLIC OF THE PHILIPPINES )
MAKATICITY ) 5.5,

UNDERTAKING

I, ANA MARIA A KATIGBAK, of legal age, Filipino, with office address at the 3+ Floor, The
Valero Tower, 122 Valero Street, Salcedo Village, Makati City, Metro Manila, after having been
sworn in accordance with law, do hereby depose and state that:

5 | am the duly elected and qualified Corporate Secretary of ALSONS
CONSOLIDATED RESOURCES, INC. (the "Corporation”), a corporation duly
organized and existing under the laws of the Philippines, with principal office address
at Alsons Building, 2286 Chino Roces Avenue, Makati City, Philippines.

2. In connection with the Corporation’s upcoming Annual Stockholders’ Meeting (ASM),
the Corporation is filing its Definitive [nformation Statement (DIS) with the Securities
and Exchange Commussion (SEC).

)

I hereby undertake, for and on behalf of the Corporation, to attach to the DIS the
CQuarterly Report on SEC Form 17-Q, for the interim period ended March 31, 2026,
including the Interim Financial Statements, and upload the same to the Corpordtion’s
website.

4. The said report and financial statements shall be attached and uploaded immediately
upon their availability and, in any event, prior to the date of the Annual Stockholders'
Meeting,

5. This Affidavit is executed to attest to the truth of the foregoing facts and to comply
with the requirements of the Securities and Exchange Commission and other relevant
regulatory bodies.

IN WITNESS WHEREOF, 1 have hereunto set my hand this 0 29 W%  in

AT CY nstro Manila,
ANA MARIZ‘ KATIGBAK

Corporate Secretary

The above-named Corporate Secretary, whom [ identified through her Philippine Passport
No. P7145377B, which is valid until O July 2031, personally appeared before me, a Notary
Fublic forand in the above-mentioned city, on the date indicated in the foregoing Secretary’s
Certificale. She presented said instrumenl or document to me, signed it in my preserice, and
avowed under penalty of law the truth of its contenis.

IN WITHNESS WHEREOQF, | have hereunto set my hand and affixed my notanal seal on the
date and place indicated in the foregoing Secretary’s Certificate.

Daoe. No. 265 - M z
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ANNEX “F”
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CERTIFICATION OF INDEPENDENT DIRECTORS

|, ELMER D. NITURA, Filipino, of legal age and a resident of No. 1 Sineguelas
Street, Town and Country Executive Village, Marcos Highway, Brgy. Mayamot,

Antipolo City 1870, Metro Manila, after having been duly sworn to in accordance with
law do hereby declare that:

1. | am a nominee for Independent Director of ALSONS CONSOLIDATED
RESOURCES, INC.

2. | am affiliated with the following companies or organizations:

Company/Organization Position Period of Service
Citystate Savings Bank Independent Director June 2024-Present
Philippine Chamber of | Corporate Govermance
Commerce and Industry Committee 2023-Present
(PCCI)
Good Governance Member/Senior
Advocates and Advisor 2010-Present
Practitioners of the
Philippines (GGAPF)
Department of Labor and | Accredited Voluntary 1985- Present
Employment Arbitrator
Maritime Voluntary Member of the BOD Present
Arbitrators’
Association, Inc. (MVAI)
Tahanan Mutual Building | Independent Director Present
and Loan Association, Inc.
Xendit Philippines, Inc. Independent Director Present
- Dragonpay Corporation Independent Director Present
I ' MyPayso Lending Independent Director Present
Company, Inc.

Cab

| possess all the qualifications and none of the disqualifications to serve as an
Independent Director of ALSONS CONSOLIDATED RESOURCES, INC., as
provided under Section 38 of the Securities Regulation Code and its
Implementing Rules and Regulations, and other issuances of the Securities
and Exchange Commission (SEC).

4. | am not related to any / director / officer / substantial shareholder of ALSONS
CONSOLIDATED RESOURCES, INC. and its subsidiaries and affiliates other
than the relationship provided under Rule 38.2.3 of the Implementing Rules
and Regulations of the Securities Regulation Code.

5. To the best of my knowledge, | am not the subject of any pending criminal or
administrative investigation or proceedings.
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6. | shall faithfully and diligently comply with my duties and responsibilities as
independent director under the Securities Regulation Code and its
Implementing Rules and Regulations, Code of Corporate Governance, and
other SEC issuances.

7. | shall inform the Corporate Secretary of ALSONS CONSOLIDATED
RESOURCES, INC., of any changes in the abovementioned information
within five days from its occurrence.

Done, this  APR 2 4 2006 at Makati City.

- >

Eimer/Q. Nifura
ant

Republic of the Philippines )
MAKATI CITY )s.s.

JURAT

SUBSCRIBED AND SWORN to before me this  APR 2 & 2076 at

MAKATI CImaffiant personally appeared before me and exhibited to me his
Identification No. 0€CA 0210513 — Lovioe GFzen 1D
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CERTIFICATION OF INDEPENDENT DIRECTORS

I, ANTONIO M. CAILAO, Filipino, of legal age and a resident of U1802 The
Regency at Salcedo, Tordesillas St., Salcedo Village, Makati City, after having been
duly sworn to in accordance with law do hereby declare that:

1.

| . Company/Organization Position Period of Service
+ | Petron Malaysia Refining Independent Director 2018 - Present
& Marketing Bhd.
Institute of Corporate Directors | Fellow and Faculty 2007 - Present
Lecturer

| am a nominee for Independent Director of ALSONS CONSOLIDATED
RESOURCES, INC.

| am affiliated with the following companies or organizations:

| possess all the qualifications and none of the disqualifications to serve as an
Independent Director of ALSONS CONSOLIDATED RESOURCES, INC., as
provided under Section 38 of the Securities Regulation Code and its
Implementing Rules and Regulations, and other issuances of the Securities
and Exchange Commission (SEC).

| 'am not related to any / director / officer / substantial shareholder of ALSONS
CONSOLIDATED RESOURCES, INC. and its subsidiaries and affiliates other
than the relationship provided under Rule 38.2.3 of the Implementing Rules
and Regulations of the Securities Regulation Code.

To the best of my knowledge, | am not the subject of any pending criminal or
administrative investigation or proceedings.

| shall faithfully and diligently comply with my duties and responsibilities as
independent director under the Securities Regulation Code and iis
Implementing Rules and Regulations, Code of Corporate Governance, and
other SEC issuances.

| shall inform the Corporate Secretary of ALSONS CONSOLIDATED
RESOURCES, INC., of any changes in the abovementioned information
within five days from its occurrence.

Done, this __ APR 2 & 7025 at Makati City.

Antonio M. Cailao
Affiant



Republic of the Philippines )
MAIKATI CITY )ss.

JURAT

SUBSCRIBED AND SWORN to before me this APR 2 4 2006 at

MAKATI CITY , affiant personally apFeared before me and exhibited to me his
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CERTIFICATION OF INDEPENDENT DIRECTORS

|, LYDIA BALATBAT ECHAUZ, Filipino, of legal age and a resident of 836 Tomres St
Addition Hills 1550 Mandaluyong Metro Manila, after having been duly sworn to in accordance
with law do hereby declare that:

1.

-y

i .

3.

| am a nominee for Independent Director of ALSONS CONSOLIDATED RESOURCES,
INC.

i am affiliated with the following companies or organizations:

_ Company/Organization Position Period of Service
il ; FERN Realty Corporation Director Present
Riverside College, Inc. Director Present
NES Educational Services, Inc. Director Present
SM Foundation, Inc. Trusiee Present
Akademyang Fiiipilna Association, Trustee Present
ne.,
Mano Amiga Academy, Inc. Trustee Present
Museo del Galeon Foundation, Inc Trustee Present
Henry Sy Foundation, Inc. Executive Director Present
Solar Power New Energy Comp Independent Director 2025 — Present
Shell Pilipinas Corp. Independent Director | May 15, 2017-Present
D&L Industries, Inc. Independent Director | Mar 31, 2017-Present
Meralco Independent Director May 24, 2021-Present

| possess all the qualifications and none of the disqualifications to serve as an
Independent Director of ALSONS CONSOLIDATED RESQURCES, INC., as provided
under Section 38 of the Securities Regulation Code and its Implementing Rules and
Regulations, and other issuances of the Securities and Exchange Commission (SEC).

| am not related to any / director / officer / substantial shareholder of ALSONS
CONSOLIDATED RESOURCES, INC. and its subsidiaries and affiliates other than the
relationship provided under Rule 38.2.3 of the Implementing Rules and Regulations of
the Securities Regulation Code.

To the best of my knowledge, | am not the subject of any pending criminal or
administrative investigation or proceadings.

| shall faithfully and diligently comply with my duties and responsibilities as independent
director under the Securities Regulation Code and its Implementing Rules and
Regulations, Code of Corparate Governance, and other SEC issuances.

| shall inform the Corporate Secretary of ALSONS CONSOLIDATED RESOURCES,
INC., of any changes in the abovementioned information within five days from its
Done, this APR 2 4 2006 at Makati City.

ooccurrence.
Léia Balatbat Echauz

Affiant
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